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INSPIRING PRINCIPLES IN THE RELATIONSHIP WITH SUPPLIERS
«* QUALIFICATION PROCESS

+* 360 FEEDBACK VS. INTEGRATED SUPPLIER MANAGEMENT

*%* ITALGAS SUPPLIERS EVALUATION METRICS & REPORTING

+* REPUTATIONAL VERIFICATION (Due diligence)

+* ECO-FIN INDEX (Economic-financial requirement)

+* SUSTAINABILITY INDEX (Sustainability requirement)

+* OPERATIVE INDEX (Technical & HESQ requirement)

*%* QUALIFICATION CONTRIBUTION




INSPIRING 1G
PRINCIPLES IN THE

RELATIONSHIP
WITH SU PPLIERS We pay primary

TRANSPARENCY attention to the

AND TRUST environment,
people and work

ethics by actively
involving suppliers
in the
implementation of
ltalgas principles.

We build trusting
relationships that
allow the provider
to feel centered
through clear,
immediate and
effective
communication

BUSINESS
TOGETHER

We work in
team, we create
and consolidate

We work with
suppliers in a context
of experimentation

QUALITY AND
INNOVATION

with new technologies We use fully over time the
processes and digital, partnership with
approaches and we simplified and suppliers in a
continuously seek optimized perspective of
advanced solutions processes mutual

to ensure the highest enrichment.

quality

DIGITALIZATION




QUALIFICATION
PROCESS

BID PLANNING
& BID

MANAGEMENT

/

Application @ Registration @ Qualification
2 Italgas Guided choice of Goods
website Category
=\ Inf id Connection with BvD for blended Registration
@ nroprovider scores and meaningful data Questionnaire
Completion
050 . Email Email
G, [S Supplier Notification | o e e Notification
Auto Supplier ARIBA NETWORK Email Qualification Questionnaire
Registration Registration Notification ~ (SMART, MEDIUM,
STRONG)

(T Iltalgas
— Operator > 3 3 >
Approval/ Send Evaluation Approval/ Goods Category  Evaluation  Qualification approval
Rejection Registration Rejection Selection and and automatic
(SYSTEM)  Questionnaire Registering Qualification creation of
Questionnaire qualification letter
Submission

” ERP

:

Creation of suppliers
master data and
insertion in vendor list

Creation of suppliers
master data and
insertion in vendor
list




360 FEEDBACK V5S. G
INTEGRATED
SUPPLIER
MANAGEMENT

SUSTAINABILITY RATING

Sustainability performance

assessment
and LEGAL RATING,
(\ OPERATIVE RATING periodic monitoring GOVERNANCE, COMPLIANCE
\) Feedback (I.R.) - Online platform with external

provider (Cribis)
Reputational verification

Supplier’'s operative performance
evaluation following the on-site
technical audit

- Constant monitoring report and
always updated Green List

- Monitoring report every 4 HAVE A
months COLLABORATION AREA
WITH SUPPLIERS
Benefits:
ECONOMIC-FINANCIAL ¢ CONSTANT AND INTEGRATED HEALTH, SAFETY,
RATING ENVIRONMENT, QUALITY
MONITORING RATING

Economic and financial performance
evaluation and periodic monitoring v EASE OF FINDING INFORMATION

On-site technical and ESG audits
v TARGETED AND TIMELY ACTION

- Online platform with external
provider (BvD) - Monitoring reports and

PLANS corrective actions in verification to

o _ o Italgas Teams (Qualification & HSE)
periodic of the economic monitoring

index



INTEGRATED

SUPPLIER
MANAG EM ENT Report Vendor Rating
DASHBOARD

Hello Mario Rossi

From this page you can view the Vendor Rating of each qualified vendor.
The total Vendor Rating is given by the average of the Eco-fin, Sustainability, Operational and Reputational Rating indicators.

Click on the provider you want to monitor to access their detail.

Search supplier by name or SAP code ’ Q ‘ [ FILTERSY ] [ + ADD COLUMN
Supplier SAP Code Eco-fin Sustainability Operational Reputational Tot. Vendor Rating Actions
Lorem S.p.a XXXXXXXX B c 70,3 oK o5 >
Excellent
Ipsum S.r.l XXXXXXXX A A 85 OK @20 >
~
it S.p. XXXXXXXX Not Determined
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Dolor S.p.a XXXXXXXX c D 64,2 0K 68 >
Amet S.p.a XXXXXXXX E E 35,3 KO Not Determined >
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E D A
Financial strength index (Eco-fin) - %0 ol 20 "60
%] EXPORT TO EXCEL < 1 2 3 4 ... 25 26 >
E D c B A
Sl (e 40 60 70 20 100

Acceptable with reservation ‘ Not acceptable

| Accettabile I

| escotens || woos || approprne | | inadequate ‘ | o




REPUTATIONAL
VERIFICATION
(Due diligence)

For suppliers on the Italgas Vendor List, compliance and reputation audits are
provided. The Italgas Evaluation Team guarantees all the necessary in-depth
investigations in order to identify non-compliance with the requirements imposed

by Italgas and alignment with the Group's Code of Ethics.

Codice Etico dei
Fornitori Italgas

Code of Ethics

SHEE . S.oplicrs In the event of non-compliance with the reputational

requirements, the Evaluation Team will prepare
appropriate interventions, depending on the severity of
the deficiency found by the Supplier.

)G italgas




Italgas does not
admit companies
with Blended score
Eco-Fin of

Class D

EXTERNAL PROVIDER: Bureau van Dijk (Moody's)

Receipt of balance sheet and financial stability summary
indicator data

MORE score del rischio di
credito - modeFinance

AAA
AA
A
BBB
BB
B
cce
cc
c

D

BB - EQUILIBRATA
31/12/2020

Livello di confidenza  100%

Ricavi delle vendite (Fatturato)
2020: 127.817 EUR /\12,03%
2019:  114.095 EUR

2018: 52644 EUR

£y Home

Dati Societari
Codice fiscale: 00811720580
PIVA: 00934061003

Natura giuridica:  Public limited
companies

Settore attivita: Activities of head
offices

N. CCIAA:  RM0756032
Data costituzione: 11/7/1992
Codice ATECO: 701000

Codice NACE: 7010 - Activities of
head offices

Blended score:

Patrimonio Netto
2020: 30.742.819 EUR
2019: 29.585.518 EUR

2018: 27.943.184 EUR

Maria Giovanna Cassese (l)

Score qualitativo -
modeFinance

® A

B - SODDISFACENTE

10/10/2021

Livello di confidenza: 100 %

N. Dipendenti

725
V2,16 %

MORE master scale
Jacnaisgre NORE casse Assessment NMoreseers Blended : Qualitative Per ulteriori dettagli consulta il Report Completo (%
Soceisane m score Per consultare il Bilancio visualizza il Foglio Excel (& Blended score uses mode finance when
b i = c T available and if not older than two years,
e 5 alternatively uses the qualitative score
a equilibrate L
adeguato, i e -
. ’seltw: ¢4l paese di ppartenenza, : <: B 3 h
ietd vulneral La socretd presenta segnal di vulnerabita, C . . .
WO b e = ¢ = D DATA UPDATE: at any time by ITG and automatically at scheduled times (end of
Swdrihuse  (C Uy ne e vk wheabi November each year).
4 L drec
D et g i = = - In case of passage below the minimum threshold established by Italgas, a warning

email is sent to inform the supplier of the worsening of its score and invite him to
recover the gap within the next deadline.




SUSTAINABILITY
INDEX

Italgas does not
admit companies
with sustainability
scores of

Class E

S

Synesgy

The sustainability network.

L'azienda MED INNOVATIONS SRL ha compilato in data 2 febbraio 2022
il questionario Synesgy.

Il questionario Synesgy ha validita 1 anno dalla data di compilazione.

At the end of the questionnaire supplier will be able to download
the CRIF ESG compilation certificate. At the end of the 12
months, the certificate can be renewed by filling out the
questionnaire again (at a cost of 190€/renewal to be paid by the
supplier).

EXTERNAL PROVIDER: Cribis (CRIF ESG)

Adding supplier to Italgas portfolio and receipt of
sustainability score

~ non
(3] 4
E Azienda S.p.a
Dati ECO-FIN Dati SOSTENIBILITA
CRIF ESG Overall Score Score Medio di Settore
L ) B L)
o= o=
L Buon livello di Sostenibilita <
i Valido dal: 14 Maggio 2021 o
oc Fino al: 14 Maggio 2022 oc
Macro KPI
B B SOCIAL A ENVIRONMENT B SPECIFICITA’ SETTORIALI
Buon Livello Buon Livello Livello Sufficiente Livello Ottimo Buon Livello

Micro KPI - singole Aree Tematiche

© BUSINESS () ENVIRONMENTAL SOCIAL @ GOVERNANCE == Soglia

Gestione del Certificazioni e Rapporti con gli Rapporto con il Struttura e Certificazioni e
personale  Normative  Stakeholders Tertitorio  com posizione delCDA ~ Normative

DATA UPDATE: at any time by ITG and automatically at scheduled times (end of
month).

In case of passage under the minimum threshold established by lItalgas, a warning
email is sent to inform the supplier of the worsening of its score and invite him to
recover the gap within the next deadline.




It is the evaluation system of the suppliers on the basis of three questionnaires,

OPERATIVE
INDEX

divided by product types (Goods, Works, Services) that analyzes aspects of
Quality, Team, Respect of Times, Propensity to digitalization and Partnership,

and consequently attributes an overall score (0-100) to each supplier.

TYPOLOGIES QUESTIONNAIRES FINAL RATE

Goods Works

=

- 1 From 0to 49,9
= Supply Quality 40%
2 UNAFFICIENT More than 49,9 up to 59,9
10%

=  Team
3 APPROPRIATE More than 59,9 up to 69,9

= Timing 30%

More than 69,9 up to 79,9

= Digitization propensity 10% 5 More than 79,9 up to 100

Partnership 10% .-

|I
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\
\
\
\
\
\
\
\
\
\
\

A Vendor Rating of less than 50% causes actions to be taken on the

Services supplier that may vary in severity.

In addition to the evaluation through feedback, the ltalgas Technical Audit structure constantly monitors the activity on site, through audits on quality,
environment, health and safety aspects, as well as on the regular execution of the works.




QUALIFICATION
CONTRIBUTION

Italgas asks suppliers to pay a qualification contribution that varies on the type of
qualification process and the turnover of the Supplier.

Qualification Fee Amount for | Fee Amount for
Process Qualification Renewal

STRONG 1.500 € 1.500 €
MEDIUM 1.000 € 500 €
SMART 500 € 250 €

In the case of STRONG Qualification Processes the payment of the contribution is expected
for all suppliers and does not consider the company turnover.

For the MEDIUM and SMART Qualification Processes the contribution is requested only to
Large and Medium Enterprises with turnover over 10M€.




