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Vision

To be a leading figure in the world of energy,  
driving its sustainable evolution and innovating  
each day to improve people’s quality of life.

Mission

We have guaranteed efficient, safe and excellent energy 
services to the community for over 180 years.  
We favour the energy transition, creating the networks  
of the future and promoting innovative, sustainable 
solutions. We take care of local communities.  
We fuel positive, productive relationships with all  
of our stakeholders: individuals, companies, suppliers 
and shareholders. We enter new markets where we can 
apply our distinctive expertise. We promote the growth 
of individuals and develop talent, creating inclusive, 
stimulating work environments.

Purpose

Pioneers by passion and builders by calling, we bring  
all our energy to accelerate the ecological transition.  
We do it for us. We do it for everyone.

Disclaimer

The Integrated Annual Report contains forward-looking statements, specifically in the “Business Outlook” section, relating to: investment plans, 
financial structure evolution, future operating performance and project execution. The forward-looking statements, by their nature, involve risks and 
uncertainties as they depend on the occurrence of future events and developments. The actual results could therefore differ from those announced 
in relation to various factors, including: actual operating performance, general macro-economic conditions, geopolitical factors such as international 
tensions and socio-political instability, the effects of the pandemic, the impact of energy and environmental regulations, the successful development 
and application of new technologies, changes in stakeholder expectations and other changes in business conditions, action by competitors.

The names Italgas, Italgas Group or Group refer to Italgas S.p.A. and the companies included in the scope  
of consolidation.
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Italgas Group structure  
as at 31 December 2022   
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100%
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 – the incorporation on 15 April 2022 of Immogas S.r.l. (a 100%-owned subsidiary of 
Toscana Energia S.p.A.) as a result of the non-proportional and asymmetrical partial 
demerger of Valdarno S.r.l;

 – the deconsolidation of Gaxa S.p.A. following the sale of a majority stake to Edison 
Energia S.p.A. (completed on 4 May 2022); 

 – the merger by incorporation of Fratelli Ceresa S.p.A. into Geoside S.p.A. (formerly 
Seaside S.p.A.), whose agreement was signed on 20 July 2022, with accounting and 
tax effects as at 1 January 2022;

 – the acquisition, completed on 1 September 2022 through Italgas Newco S.p.A., of 
the entire share capital of DEPA Infrastructure Single Member S.A. (DEPA Infrastruc-
ture), company which fully controls Thessaloniki - Thessalia Gas Distribution S.A. 
(EDA Thess), Attiki Natural Gas Distribution Single Member Company S.A. (EDA At-
tikis) and Public Gas Distribution Networks Single Member S.A. (DEDA);

 – the sale of 10% of the share capital of Italgas Newco S.p.A., sole shareholder of DEPA 
Infrastructure, to Phaeton Holdings Single Member S.A., a financial company of the 
Greek industrial group Copelouzos;

 – Medea’s acquisition of the entire share capital of Janagas S.r.l., the company that 
holds the concessions for the distribution and sale of LPG in 12 Municipalities in Sar-
dinia, on 13 December 2022; 

 – Medea S.p.A.’s subscription of 49% of the share capital of Energie Rete Gas S.r.l., a 
company active in gas transmission through a network of regional methane pipe-
lines, which took place on 21 December 2022 through the transfer of Medea’s gas 
transmission business to Energie Rete Gas S.r.l.

The structure of the Italgas Group as at 31 December 2022 changed, compared to that 
in place as at 31 December 2021, due to:
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Letter to Shareholders  
and Stakeholders

A role that, in the aftermath of the outbreak of war on Europe’s doorstep, was even 
more specifically defined by the REPowerEU. 

The European Commission document, in fact, in indicating biomethane and hydrogen 
as sources intended to contribute to the replacement of about 50% of the gas that the 
EU imported from Russia (155 billion cubic metres in 2021), emphasised the extraordi-
nary role of gas distribution networks both as a carrier of these renewable gases and as 
a stimulus to their production. This is a logical choice, since we can count on an ex-
tremely capillary network that in Europe stretches for about two million kilometres and 
which, suitably transformed, is capable of favouring the progressive replacement of gas 
of fossil origin and the achievement of the net-zero economy. 

In the changed scenario, the characteristic of capillarity makes these networks not only a 
driver for distribution, but also and above all a driver for gas collection: a biomethane 
plant is much more likely to be located close to a distribution network than a transmis-
sion network, and feeding it into the grid is also easier due to lower operating pressures. 

As Italgas has demonstrated in recent years, working with foresight and vision on the 
digital transformation of assets and processes, the starting assumption is that digitisa-
tion must necessarily precede the energy transition. It is an infrastructural issue: prepar-
ing the assets to accommodate and manage multiple commodities at the same time, 
to recognise in real time the types of gas that are being distributed, thus the amount of 
energy, to assess the correct network set-up at a given time, and so on. 

Already today, it is not only gas of fossil origin that flows through our networks. There is 
also biomethane produced from the wet fraction of waste and agricultural residues; 
and in the near future it will also be the turn of hydrogen and synthetic methane. Con-
sequently, the infrastructure must be smart, “alive”, flexible and able to react to condi-
tions that are not and will no longer be standard conditions, precisely because of the 
arrival of different gases. Italgas has been working on this since 2017, accompanying 
and supporting this transformation with upskilling and reskilling activities to enable its 
people to manage and anticipate change. A path that by the end of 2023 will lead us to 

Dear Shareholders and Stakeholders,
In an energy scenario characterised by  
a process of profound transformation,  
gas distributors play a crucial role  
in achieving the objectives of energy 
security, diversification of supply  
and decarbonisation of consumption. 
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provide the country with an almost entirely digitised network, ready to accommodate 
renewable gases and thus contribute to the achievement of climate targets.

In this context, biomethane is crucial for encouraging the ecological transition of Italy 
and Europe. 

The potential is such that several studies agree that the amount of biomethane that Ita-
ly could produce by building new plants and upgrading existing biogas plants, which 
cannot be injected into the network due to its composition, is around 8 billion cubic 
metres. 8 billion cubic metres corresponds to more than 10% of the country’s current 
needs, roughly the amount that TAP from Azerbaijan or twice as much as GreenStream 
from Libya brings to Italy today. 

At the European level, the calculations are even more significant: the EU Commission 
estimates a potential annual production of between 25 and 30%  of the European Un-
ion’s current gas consumption. We need only consider that, from 2018 to 2021, instal-
lations in Europe almost tripled to 1,023 in nineteen countries, and it is not a coinci-
dence that most of them are connected to distribution networks. 

In Italy, there are 54 biomethane plants with a capacity of 479 million cubic metres per 
year, still far from Italy’s potential and that of other countries that are further advanced 
in the development of the sector, such as France (with 365 plants and 620 million cu-
bic metres produced) and Germany (242 and 1.2 billion cubic metres). The growth 
margins are extensive, especially in Southern Italy, where, by virtue of its agricultural 
tradition, estimates point to a production capacity of 2-3 billion cubic metres to be de-
veloped by 2030.  

Italgas is playing its part with more than € 100 million of investments aimed at facilitat-
ing the connection of biomethane production plants to the distribution network and 
establishing reverse flow technology towards the transmission network, so as to ena-
ble the acceptance of quantities that are not consumed locally. 

However, there is one fact that needs to be reflected upon: today, in Italy, most of the 
connection charges fall on the biomethane producer while only 20% are borne by the 
system. In other EU countries, this relationship is often the opposite, and this has been 
an important development factor.

On both fronts – reverse flow and connection costs – in line with the objectives set by 
REPowerEU, it would be desirable for the European legislator and the national regula-
tor to intervene in order to define a framework of rules to promote their effective de-
velopment, drawing also on the use of NRRP funds, which is something that has a rela-
tively short-time horizon. 

As for green hydrogen, our forecast is that its era will not begin for five to seven years: 
the conditions must be created for its cost to be competitive with other sources. And 
for this to happen, a large surplus of energy from renewable sources and a lower cost 
of electrolysis than at present would be required. 

In the meantime, however, numerous experiments are underway by industry players, 
and Italgas is also working to be ready. In Sardinia, we are implementing a pilot project 
based on Power-To-Gas (P2G) technology for the production of green hydrogen. The 
project is in partnership with important research institutions such as the Polytechnic 
University of Turin and the CRS4 Research Centre of the Sardinia Region, and is in the 
final stages with regard to the administrative authorisations that need to be obtained.

The choice of this island is not accidental: in the only region that did not experience 
the benefits of methane until 2020, Italgas has created a network of “digital native” net-
works – the most advanced in the country – that has allowed it to overcome the natu-
ral gas challenge within two years and to attract new operators in the sector, reactivat-
ing an important economic domain. An energy system, dubbed the “Sardinia model”, 
based on state-of-the-art networks and cryogenic deposits of liquefied natural gas 
(“small scale LNG”) that made it possible to overcome the shortage of pipeline connec-
tivity. A model that, thanks to P2G technology, can also highlight the contribution of 
sector coupling to decarbonisation, energy diversification and security.

This solution can be adopted in all those areas where traditional supply is complex or 
uneconomical, such as in some areas of Greece, where Italgas completed the acquisi-
tion of 100% of DEPA Infrastructure as well as its distribution companies EDA Thess, 
EDA Attikis and DEDA in 2022. A process of sharing technical and technological know-
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how has already begun with them, in support of the common goal of building an infra-
structure of excellence that will contribute to achieving the coal and lignite phase-out 
targets set by the Greek government in line with EU targets.  

It is precisely this capacity for technological innovation, which has made Italgas a glob-
al benchmark, that has enabled the company’s daily operations and process manage-
ment to become digitally transformed in recent years, starting with network control 
and gas leakage prevention activities. In this area, the definitive adoption of Picarro 
technology, the most cutting-edge in the world in the field of preventive network mon-
itoring, has brought about a Copernican revolution in the control of fugitive methane 
emissions, to the point of reducing leakage from Italgas networks to less than 0.1%.

Innovation is also at the heart of the Group’s presence in the energy efficiency sector, 
where it offers advanced solutions and products that guarantee systematic energy sav-
ings. Those same solutions that are proposed to the market have already been applied 
in our operations and have enabled us to achieve savings of more than 20% in energy 
consumption over the past year, in both electricity and gas.  

Together with technological innovation, decarbonisation, the circular economy, the 
sustainability of its supply chain, safety of assets, training, diversity and inclusion are 
also strategic drivers through which Italgas intends to implement the 2022-2028 Sus-
tainable Value Creation Plan, approved last 14 December by the Italgas’ Board of Direc-
tors, which is part of the trajectory of the € 8.6 billion investment Strategic Plan. A Plan 
that has defined three directions - Planet, People and Partnership (for a sustainable fu-
ture together)- corresponding to lines of action with clear commitments, measurable 
targets and expected medium- and long-term results.

Thanks to adjusted revenues of € 1,537.3 million (€ 1,555.9 million in the reported con-
figuration) and an adjusted net profit attributable to the Group of € 395.7 million (€ 
407.3 million in the reported configuration), the Group’s growth trend, which has been 
constant and uninterrupted since its return to the Stock Exchange in 2016, was also 
confirmed in 2022. These are results achieved thanks to the contribution of all Italgas 
people, who have combined change, innovation and improvement, and which allow 
us to propose the distribution of a dividend of 0.317, an increase of +7.5% compared to 
2022, to the satisfaction of our Shareholders.

Pioneers by passion and builders by calling, we bring all our energy to accelerate the 
ecological transition. We do it for us. 

We do it for everyone.

Benedetta Navarra 
Chairwoman & Non-Executive 
Independent Director

Paolo Gallo 
Chief Executive Officer  
and General Manager



Consolidated economic and financial highlights2

1,537.3 Ml €

Adjusted total revenues  
+12.1% compared to 2021

571.7 Ml €

Cash flow from operating activities3  
€ 831.9 million in 2021

1,082.7 Ml €

Adjusted EBITDA   
+7.3% compared to the 2021 result

622.8 Ml €

Adjusted EBIT    
+6.8% compared to the 2021 result

814.3 Ml €

Investments    
€ 865.1 million in 2021

395.7 Ml €

Adjusted net profit attributable  
to the Group     
+7.6% compared to the 2021 result

1.  The consolidated economic and financial highlights and operational 
highlights reflect the effects of the consolidation of the DEPA 
Infrastructure Group on 1 September 2022.

2.  For the economic and financial analyses for the financial year 2022, 
the company considered it more representative to comment on the 
adjusted results, i.e. the recurring results, comparing them with the 
adjusted recurring results for the financial year 2021.

3.  Net of the effects deriving from IFRS 15.
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2022 Highlights1



Operating highlights6

5,928.1 Ml €

Net financial debt (excluding the effects 
of IFRS 16)5 
€ 4,915.9 million on 2021

6,000.1 Ml €

Net financial debt4

€ 4,985.9 million on 2021

€ 0.317 per share

Proposed dividend     
+7.5% compared to the dividend  
paid in 2022

4.  he item does not include liabilities for € 34.8 million consisting of 
the pro-rata share of the shareholder loan to Italgas Newco S.p.A, 
subordinated and convertible into shares, subscribed by the shareholder 
Phaeton Holding SA, deemed not to be financial debt. In accordance 
with Consob Communication no. DEM/6064293 of 28 July 2006, the 
net financial debt including the effects of this shareholders' loan as 
well as the effects of IFRS 16 payables is presented in the Notes to the 
Consolidated Financial Statements and amounts to € 6,034.9 million. 
See paragraph 5.2.4 Reclassified Statement of Financial Position.

5.  The item expresses net financial debt excluding the effects of IFRS 
16 payables and the Italgas NewCo shareholder loan. See paragraph 
5.2.4 Reclassified Statement of Financial Position.

6. Considering the affiliates over which Italgas does not exercise 
control.

413 thousand

New smart meters installed  
to replace traditional meters

+537 km

Distribution network in operation  
for an overall length of approximately 
81,309 km

2,044 municipalities

Municipalities with gas distribution 
service concessions     
(1,898 as at 31 December 2021) 
of which 1,950 operating 
(1,822 as at 31 December 2021)
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Sustainability highlights7   

141.2 103 tCO
2
eq 

Scope 1 and 2   
-12.1% on 2021

137.5 103 tCO
2
eq 

Scope 3 supply chain   
-6.6% on 2021

90.5 sm3/km network 

Fugitive emissions   
-15.2% on 2021

97.6% 
Sending of waste produced  
by the Group 

94.5% 
Sending of waste produced  
by contractors for recovery 

7,961.3 Ml sm3

Volumes of gas distributed     
-10.4% on 2021

0.06
Energy intensity8  
in line with 2021

0.087%
Gas leakage rate9     
in line with 2021

472 TJ 

Net energy consumption
-21% on 2021

Italgas for the future of the planet
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7.  Highlights in reference to the Italian scope.

8.  Calculated as the ratio of total Group energy consumption and gas 
distributed.

9.  Volume of fugitive emissions of natural gas/volume of gas 
distributed.

129,700 hours

Training delivered     
+15.4% on 2021, of which 33,155  
for topics relating to digitisation

24.7%
Women in positions of responsibility 
as compared with 22% in 2021

17.8%
Women in the company
as compared with 16.4% in 2021

286 SMEs and start-ups 

Innovative companies considered 
for possible collaborations related to 
digitisation, technological innovation, 
energy efficiency, security and 
sustainability of Group processes

40% about

Strategic suppliers for sustainability 
involved and trained on ESG issues

Italgas for the future of people Italgas for a sustainable future together
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Methodological note 
Integrated Annual 
Report 2022     

Objectives of the 
document
The Italgas Group (hereinafter also referred to as “Ital-

gas” or the “Group”) has presented the annual financial 

report in the form of an Integrated Annual Report (here-

inafter also referred to as the “Report” or the “Integrated 

Report”) as a tool for the integrated reporting of finan-

cial and non-financial data. It consists of the Directors’ 

Report (with both financial and non-financial reporting), 

the Consolidated Financial Statements and the Sepa-

rate Financial Statements of Italgas S.p.A.

By way of this document, the Italgas Group also aims to 

meet the requirements of Italian Legislative Decree 

254/16, issued in order to “implement Directive 

2014/95/EU of the European Parliament and of the 

Council of 22 October 2014 amending Directive 

2013/34/EU as regards disclosure of non-financial and 

diversity information by certain large undertakings and 

groups” . Also, “to the extent necessary to ensure un-

derstanding of the business, its performance, results 

and the impact it produces, the document covers envi-

ronmental and social matters, personnel-related issues, 

respect for human rights and the fight against active 

and passive bribery, which are important, considering 

the activities and characteristics of the company”. 

The Integrated Annual Report makes it possible to pro-

vide stakeholders with an accurate, extensive and trans-

parent report of the Group’s activities, the results 

achieved and their progress, in addition to the services 

provided.

Having joined the United Nations Global Compact, Ital-

gas also decided to update the annual Communication 

on Progress (CoP) within its Integrated Report, by sup-

plementing its content in order to notify all internal and 

external stakeholders of the activities undertaken and 

results achieved when implementing the Ten Principles 

of the Global Compact. 

Reference framework  
and reporting standards
In relation to the financial information, the Italgas Inte-

grated Annual Report was prepared using the following 

references:

 – International accounting standards (IAS/IFRS); 

 – Italian Legislative Decree no. 58 of 24 February 1998, 

as amended (“Consolidated Finance Act” or “TUF”);

 – Regulation (EC) No. 1606/2002;

 – Italian Legislative Decree no. 25/2016, implementing 

European Directive 2013/50/EU.

Pursuant to Italian Legislative Decree 254/2016, the re-

porting of non-financial information is carried out “in 

accordance with the methods and principles required 

by the reporting standard used as a reference or by the 

independent reporting method used to prepare the 

statement”.

For this aspect, the Group used the following technical 

and methodological references:

 – for reporting of the information required by Italian 

Legislative Decree 254/16, Italgas has adopted the 

“Global Reporting Initiative Sustainability Reporting 

Standards” (hereinafter “GRI Standards”) issued by the 

“Global Reporting Initiative” in 2016, as amended. In 

particular, according to the provision of the GRI 

Standard 1: Foundation, requirement 8, the Italgas 

Group prepared the document in accordance with 

GRI Standards for the period 01.01.2022 - 31.12.2022. 

The references to the GRI Standards reported on are 

contained in both the Integrated Annual Report and 

the table of indicators;

 – the Integrated Annual Report refers to the Guiding 

Principles and Content Elements required by the In-

ternational Integrated Reporting Framework (herein-

after also “IIRF” or “IR Framework”), issued by the In-

10.  Il Global Compact (GC) delle Nazioni Unite, l’iniziativa volontaria 
di cittadinanza d’impresa più ampia al mondo, prevede per le aziende 
l’adesione a dei principi che promuovono l’integrazione della 
sostenibilità nel business. Le Società/Organizzazioni che aderiscono 
all’iniziativa sono tenute a comunicare a tutti gli stakeholder interni ed 

esterni le attività intraprese e i risultati raggiunti nell’implementazione 
dei principi del Global Compact. Alle Società aderenti è, infatti, 
richiesto di comunicare annualmente agli stakeholder il progresso 
raggiunto attraverso la pubblicazione sul sito del GC di un documento 
di rendicontazione annuale (Communication on Progress, COP).
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ternational Integrated Reporting Council (IIRC) and 
updated in January 2021.

For the reporting related to the requirements of Legisla-
tive Decree 254/2016, a specific reconciliation table has 
been prepared that shows the issues required by the de-
cree by correlating them to the paragraphs/chapters in 
which they are addressed in this document, the materi-
al topics, capital and, finally, the GRI indicators. 

Where estimations were required in order to report par-
ticular data, this is specified in the description or in the 
notes to the table.

In addition, with reference to the requests for informa-
tion correlated with European Taxonomy, the report is 
made in compliance with the provisions of the “Regula-
tion (EU) 2020/852 of the European Parliament and of 
the Council of 18 June 2020 on the establishment of a 
framework to facilitate sustainable investment, and 
amending Regulation (EU) 2019/2088” as well as with 
the Delegated Acts applicable to it with reference to the 
date of publication of this document.

The document is published annually and is available on 
the website: https://www.italgas.it/investitori/bilan-
ci-e-presentazioni/

To facilitate the reading of this document, specific icons 
have been used to identify the minimum elements re-
quired by Italian Legislative Decree 254/16 ( ) and the 
principles required by the Global Compact ( ).  

Reporting scope  
and period
The data and information reported in this Integrated An-
nual Report refer to the performance of the Italgas 
Group11 in the financial year ending 31 December 2022. 

Changes in the scope of consolidation are illustrated 
under the Chapter entitled Italgas Group Structure as at 
31 December 2022 (page 5).

For the non-financial reporting, the quantitative data in 
this document refer, where possible, to the 2020, 2021 
and 2022 financial years. This is to ensure comparison 
of the information with information from previous fi-
nancial years, as required by Italian Legislative Decree 
254/16, and also to comply with the comparability prin-
ciple under the GRI Standards. 

The reporting boundary of the non-financial data in-
cludes:

 – Italgas S.p.A., parent company with offices in Milan, 
Via Carlo Bo 11;

 – Italgas Reti S.p.A.12, with offices in Turin, at Largo Re-
gio Parco 11, whose core business is nationwide gas 
distribution;

 – Italgas Acqua S.p.A.13, with offices in Caserta, at Via 
Falco 31, whose core business is water distribution in 
five municipalities of the Campania region;

 – Medea S.p.A.14, with offices in Sassari, at Loc. Predda 
Niedda strada 1 angolo strada 2, whose core busi-
ness is the distribution of natural gas and propane air 
in the Sardinia region;

 – Toscana Energia S.p.A.15, with offices in Florence, at 
Piazza E. Mattei 3, whose core business is gas distri-
bution primarily in the Tuscany region;

 – Geoside S.p.A.16, with offices in Bologna, at Via E. 
Cristoni 88, an Energy Service Company (ESCo) pro-
viding consulting services and technological and fi-
nancing solutions in the energy efficiency sector;

 – Bludigit S.p.A.17, with registered office in Milan, at Via 
Carlo Bo 11, whose core business is tied to the man-
agement of the Italgas Group business and assets in 
the IT area and the creation of a commercial offer of 
IT services;

 – DEPA Infrastructure SA18 with registered office at Me-
sogeion Avenue 207, Athens, the holding company 
of a group whose core business is gas distribution in 
Greece through its subsidiaries Thessaloniki - Thes-
salia Gas Distribution S.A. (EDA Thess)19, Attiki Natural 
Gas Distribution Single Member Company S.A. (EDA 
Attikis)20 and Public Gas Distribution Networks S.A. 
(DEDA)21.

The figures in the Consolidated Non-Financial Statement 
for DEPA Infrastructure SA and its subsidiaries reflect the 
effects of consolidation as at 1 September 2022.

Data relating to Janagas S.r.l. is not included in the 2022 
non-financial reporting boundary insofar as the com-
pletion of acquisition of control took place in Decem-
ber 2022 and has no significantly material effects on the 
report. 

Any exceptions to the criteria set out above are detailed 
in the individual sections of the document in the form 
of a footnote to a table or page.

11.  Please note that for the purposes of non-financial reporting 
in the Integrated Annual Report, the Italgas Group only includes 
companies over which Italgas exercises control and not also affiliates 
that are not subsidiaries, for which the operating data is stated. For 
the list of companies consolidated using the line-by-line method, see 
the details in point B) “Consolidated Financial Statements” as at 31 
December 2022.

12.  https://www.italgas.it/en/group/companies/italgas-reti/ 

13.  https://www.italgasacqua.it/ 

14.  https://www.italgas.it/en/group/companies/medea/ 

15.  https://www.toscanaenergia.eu/ 

16.  https://www.geoside.com/ 

17.  https://www.italgas.it/en/group/companies/bludigit/ 

18.  https://depanetworks.gr/ 

19.  https://www.edathess.gr/ 

20.  https://edaattikis.gr/ 

21.  https://deda.gr/ 

https://www.italgas.it/investitori/bilanci-e-presentazioni/
https://www.italgas.it/investitori/bilanci-e-presentazioni/
https://www.italgas.it/en/group/companies/italgas-reti/
https://www.italgasacqua.it/
https://www.italgas.it/en/group/companies/medea/
https://www.toscanaenergia.eu/
https://www.geoside.com/
https://www.italgas.it/en/group/companies/bludigit/
https://depanetworks.gr/
https://www.edathess.gr/
https://edaattikis.gr/
https://deda.gr/
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Reporting process
Preparation of the Italgas Integrated Annual Report involved across-the-board engage-
ment of all Italgas Group companies, departments and divisions and the performance 
of the following activities:

 – identifying the reporting scope for financial and non-financial information;

 – preparing and updating the materiality analysis, including through stakeholder en-
gagement;

 – collecting the qualitative and quantitative data to be reported, with the direct en-
gagement of the company divisions/units in charge of such data;

 – consolidating the data and preparing the draft Integrated Annual Report;

 – approval on 9 March 2023 by the Board of Directors of the Integrated Annual Report 
and the draft financial statements for the year ended 31 December 2022;

 – the issuance of reports by the independent auditing firm appointed.

More specifically, the following independent auditors’ reports contain the results of the 
audits conducted by Deloitte & Touche S.p.A:

 – Report in accordance with Article 3, paragraph 10 of Italian Legislative Decree no. 
254 of 30 December 2016 and Article 5 of CONSOB Regulation no. 20267/2018, 
drawn up in relation to non-financial information reporting in the document;

 – Reports in accordance with Article 14 of Italian Legislative Decree no. 39 of 27 Janu-
ary 2010 and Article 10 of Regulation (EU) No 537/2014, drawn up in relation to the 
financial information in the Consolidated Financial Statements and Separate Finan-
cial Statements.

Materiality analysis
The structure of the NFS contents of the Integrated Annual Report starts from the anal-
ysis of the material topics, i.e. those considered to have the highest impact for the 
Company, taking into account not only the minimum elements indicated by Legislative 
Decree 254/2016 (Article 3, subsection 1), but also the business model, its own charac-
teristics and the expectations of the Company’s stakeholders. 

Italgas updates the materiality analysis on an annual basis, taking into account stake-
holder requests, changes in the regulatory environment, the Group’s strategy and any 
drivers capable of significantly affecting the Group’s capacity to generate value in the 
short, medium and long term. For 2022 reporting, the Group has adopted a new ap-
proach, in line with the updated standards and frameworks. In particular, the process of 
adapting to the EU Corporate Sustainability Reporting Directive (CSRD) has begun, ap-
proved by the European Parliament on 28 November 2022 (in force from 2024), for 
which draft standards are already available that address the approach to be followed in 
carrying out the materiality analysis.

The new Directive proposes a “dual materiality” approach, identifying two directions in 
which to frame corporate governance, social and environmental issues: namely how 
these affect a company’s financial performance and long-term value (impacts suffered, 
outside-in perspective) and what effects the company causes on society and the sur-
rounding environment (impacts generated, inside-out perspective).

In this context, an important role is played also by the new sustainability reporting stan-
dards of the Global Reporting Initiative (GRI), published in 2021 and effective from Jan-
uary 2023, which require a revision of the materiality analysis path. The objective of the 
new GRI materiality (Impact Materiality) is to identify what effects (positive and nega-
tive) a company causes on society and its environment (generated impacts). It is there-
fore required to report, as material, on the issues that represent the most significant 
impacts generated by the Group on the economy, the environment and the people.

Anticipating what will become mandatory starting from 2024, Italgas has approached 
Financial Materiality following the new regulatory framework proposed by the Europe-
an Financial Reporting Advisory Group (EFRAG) through an initial quali-quantitative 
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analysis of issues from a financial point of view, i.e. those issues that generate (or may 
generate) financial effects on the company (impacts suffered), producing risks and op-
portunities or influencing its cash flow or value in the short, medium or long term, even 
if this cannot be detected by financial reporting. 

Italgas has implemented its process seeking to update the materiality analysis, assessing 
the impacts generated (so-called “Impact Materiality”) through a set of activities engaging 
and listening to key qualified, expert interlocutors, as suggested by the reference guide-
lines (GRI Universal Standards 2021 – GRI 3). An activity that goes beyond the concept of 
a materiality “matrix” in favour of a prioritised list of material topics and a reporting thresh-
old established on the basis of assessment of the most significant impacts.

The methodology used by the Group consisted of four stages:

1. Identification of impacts generated by Italgas and updating of material topics

2. Evaluation of material topics from the point of view of the impacts generated by the 
Group and collection of stakeholder expectations

3. Involvement of Top Management to explain the findings, collect further feedback 
and validate the analysis 

4. Evaluation of the impacts suffered by the Group from a Financial Materiality per-
spective through interviews with Top Management

Phase 1
Identification of impacts generated by Italgas and updating of material 
topics

To identify the topics to be submitted for assessment, the starting point was the revision of 
the relevant topics of the 2021 reports, updated according to changes to the internal and 
external context, and regulatory evolutions. 

In response to the standards and the new Double Materiality approach, the review of the 
material topics has led to:

i. the updating of the declarations of the material topics “Innovation” to “Network Digi-
tisation and Innovation” and “Environmental Sustainability” to “Ecosystem and Biodi-
versity Management” from an “impact-oriented” perspective, in order to enhance 
the impacts that the Company generates for its stakeholders;

ii. the integration of the new topics “Network Development”, “Network Cybersecurity” 
and “Adoption of Circular Economy Principles”, carried out in light of the changed 
conditions of the reference context and consistent with the objectives set out in the 
“2022-2028 Sustainable Value Creation Plan”.

iii. a new clustering of topics in line with the 2022-2028 Sustainable Value Creation Plan: 
“Planet”, “People”, “Sustainable Future” (see Chapter 6) as well as the “Governance” 
cluster (“Responsible Governance and Risk Management”, “Economic Value Genera-
tion and ESG Finance” and “Compliance, Transparency and Anti-Corruption”), which 
was defined for some cross-cutting issues in the three Pillars of the Plan.

Phase 2
Evaluation of material topics from the point of view of the impacts gener-
ated by the Group and a compilation of stakeholder expectations

Listening and engagement of external and internal stakeholders has taken place both 
through the organisation of a Multistakeholder Forum and by asking all external partici-
pants and all Group employees (Italy and Greece) to assess, through a survey, the ma-
terial topics in terms of Generated Impact, Urgency and Perceived Oversight, on a 
Likert scale (from 1 to 5).
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Phase 3
Involvement of Top Management to explain the evidence, gather further 
feedback and validate the analysis

The third phase involved the Group’s top management, called to assess, through a 
dedicated survey, the material topics already classified for Impact, Urgency and Over-
sight and to discuss and approve the results of the activities completed. 

Phase 4
Evaluation of the impacts suffered by the Group from a Financial Materiality perspective

Although Financial Materiality is not required for the year 2022, Italgas has nevertheless 
begun an initial exercise to assess the impacts suffered by the Company by taking as a 
reference the standards – still in draft – of the EFRAG (mandatory from 2024), and will 
follow a gradual and more qualitative approach22.

At the end of the entire process to collect and summarise the various contributions 
made for Impact and Financial Materiality, also involving Top Management, the follow-
ing summary view was obtained of the main impacts generated and suffered in relation 
to Italgas’ material topics23.

22.  In the lack of definitive standards, the Financial Materiality exercise 
was not subject to assurance activities

23.  In the topic “Ecosystem and Biodiversity Management”, the 
aspects relating to the management of water resources and 
biodiversity are, in their individual meanings, not deemed relevant 
to Italgas’ core business (it should be noted that the Group is not 
required, for its gas and water distribution activities, to carry out an 
environmental impact assessment pursuant to Directive 2011/92/
EU). With reference to water resources, since 2018, Italgas carried out 
an environmental analysis that showed that, considering the size of 
the volumes of water withdrawn, the type of use made of the water 

(hygiene-sanitary or fire-fighting uses) and the geographical location 
of the Italgas Companies, the impacts on the water resource are 
considered negligible; moreover, the incidence of the business on 
the total Group revenues of the company Italgas Acqua, whose only 
activity is the distribution of drinking water, is less than 1%. Despite this, 
as evidence of the fact that the aspect is in any case monitored and 
supervised, the above section sets out the withdrawals, discharges and 
consumptions of the Group, in compliance with the requirements of 
Italian Legislative Decree no. 254/16. Finally, impacts on biodiversity 
were also considered negligible, in light of the fact that the Group 
operates predominantly in an urban environment (from “city gate” to 
meter, see paragraph “Biodiversity”, Chapter 6.1).
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Continuous dialogue with stakeholders is a priority for the Group, allowing it to constant-
ly monitor the level of satisfaction of a company’s work. It is also a chance to gather use-
ful insights in order to improve the quality of services and operational and management 
models. Accordingly, Italgas adopts diversified and flexible dialogue and involvement 
practices, in response to the various characteristics and needs of its stakeholders.

The stakeholder categories identified and stakeholder engagement activities carried 
out in 2022 are set out below.

Stakeholder category Stakeholder interaction methods 

Investors and lenders
Periodic financial reports and conference calls about these; presentation of the business plan; 
shareholders’ meeting; physical and on-line meetings and conference calls with analysts and 
investors, also focusing specifically on SRI matters; corporate website; social networks. 

Suppliers Dedicated meetings, supplier conventions; annual training and engagement initiatives.

Customers and sales  
companies

Direct, ongoing relationship with the sales personnel through dedicated dialogue channels; 
periodic workshops with sales companies; interactions with end customers through the 
customer portals; customer satisfaction surveys.

Authorities and Associations
Periodic meetings, continuous dialogue and workshops for debate, and discussion of 
sustainability topics on an Italian and international level.

People
Training events; periodic meetings; annual meetings to discuss career development paths; 
newsletters; company environment analyses; company Intranet.

Communities and local areas
Meetings with representatives of local communities, associations and organisations; social and 
cultural initiatives.

Newtorks digitalization and innovation

Energy transition and fight against climate change

Safety of network, assets and people

Cybersecurity

Quality of services and customer satisfaction

Economic value generation and ESG finance

Network development

Protection, inclusion, enhancement and well-being of human resources

Compliance, transparency and fight against corruption

Responsible governance and risk management

Sustainable management of the supply chain

Respect tor human rights

Adoption of circular economy principles

Dialogue and value creation on territory

Management of ecosystems and biodiversity

Corporate identity (founding corporate values, historical legacy)
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1. The Italgas Group  
value creation process

1.1 Corporate identity  
Italgas is the leading gas distributor in Italy and Greece 
and the third in Europe: with its affiliates and the work of 
4,281 people at the various offices across Italy and 
Greece, it manages 81,309 kilometres of gas distribu-
tion network, through which, in 2022, it distributed 
more than 8,500 million cubic metres of gas to 7,959 
thousand users. In Italy, the Group holds 1,904 distribu-
tion concessions, with a historical presence in Italy’s 
main cities, including Turin, Venice, Florence and Rome, 
and a market share of over 33%. In 2022, the comple-
tion of the DEPA Infrastructure transaction enabled Ital-
gas to acquire the distribution licence in 140 municipal-
ities in Greece, of which 105 are already in operation.

With more than 185 years of history, Italgas is unani-
mously acknowledged as the company that has 
brought gas into Italian homes, contributing towards 
the country’s social and economic development. It is a 
contribution that is also renewed today: the most signif-
icant example is the methanisation of Sardinia, where 
since it first started back in 2018, the Group has installed 
910 km of new digital native networks and in 2020, the 
first natural gas was distributed on the island.

Italgas has always had a firm focus on the future, aware 
of the role its infrastructure plays and will play in sup-
porting the energy transition, guaranteeing the coun-
try’s energy security. Through the major investment 
plan announced in June 2022, the 2022-2028 Business 
Plan, the Group continues its extension and repurpos-
ing of the network, not only in order to guarantee its 
safety and efficiency, but also the capacity to distribute 
renewable, low-carbon, hydrogen and synthetic gases, 
which look set to play an increasingly important role 
over the next few years.

The recent acquisition of DEPA Infrastructure S.A. in 
Greece will also allow the Group to further strengthen 
its position in the European gas sector, entering a mar-
ket that offers significant growth opportunities, making 
its network digitisation and development capacities 
available to support Greece’s energy transition.

The Group’s business

The core business of Italgas is focused on gas distribu-
tion, which it carries out as part of the wider national 

system, involving the distribution of gas on behalf of 
sales companies authorised to sell the gas to end cus-
tomers. In addition to the delivery service, carried out 
using the local pipeline networks from the city-gates 
(reduction and metering stations interconnected with 
the transmission networks), the company carries out 
metering activities, which include the collection, pro-
cessing, validation and provision of consumption data 
in order to regulate commercial transactions between 
operators and users.

The operations for the gas distribution business are 
managed by:

 – Italgas Reti S.p.A. - which operates nationwide

 – Toscana Energia S.p.A. - operating in the Tuscany re-
gion

 – Medea S.p.A. and Janagas S.r.l. - operating in Sardinia

 – DEPA Infrastructure S.A., through its subsidiaries EDA 
Attikis S.A., DEDA S.A. and EDA Thess - operating in 
Greece. 

In Italy, Italgas is subject to regulation by the Italian Reg-
ulatory Authority for Energy, Networks and Environ-
ment (also referred to as the Authority or ARERA), which 
defines both how to conduct the service and the rates 
for distribution and metering. The gas distribution busi-
ness is carried out under concession. A similar regulato-
ry activity is carried out in Greece by the public body 
appointed for this purpose (RAE).

The Italgas Group also operates: 

 – in energy efficiency through Geoside SpA, its ESCo 
(Energy Service Company) specialised in energy 
consulting and the supply of energy services to both 
the private residential and industrial sector and the 
public administration sector. 

 – in the management of the integrated water service 
of five Municipalities in Campania, on a concession 
basis, through Italgas Acqua S.p.A.

 – in Information Technology through Bludigit, the 
company in which all the Group’s IT assets are con-
centrated, offering proprietary cutting-edge digital 
solutions, making the competences and applications 
developed in-house available to other operators too, 
both in the energy sector and other sectors.
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1.2 Business model 

The operations of the Italgas Group are included in the 
business model. Below are the key processes of these 
operations:

 – Governance processes;

 – Business processes;

 – Support processes;

 – Control processes. 

Responsible governance, stakeholder engagement, risk 
management and accountability are key, essential ele-
ments of all the above activities and processes (see 
“Governance, risks and opportunities” section). 

Development Activities

Value chain 
model

Strategy Communication                          and Sustainability

Operational Activities

Business process - Gas distribution and metering

Acquisition of Licence Portfolio Management of concessions 
and construction  
of networks

Business Process - lntegrated Water Service

Development of services 
offered and territories served

Collection and filtering

Business Process - Energy efficiency

Design of energy efficiency services for 
companies/buildings and digital services

Development of services

Business Process - IT Services

Design and management  
of innovative IT services and products 
for businesses

Project implementation  
Development of IT services  
and products lmplementation  
and delivery of services

Support Process

Management  
of relations  
with investors

HR ManagementFinance

Control Process

ComplianceRisk Management
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Communication                          and Sustainability

Operational Activities

Group controlling

Commercial Activities

Business process - Gas distribution and metering

Metering Ancillary Services Management of relations 
with Sales Companies and 
ARERA

Business Process - lntegrated Water Service

Collection and filtering Management and 
construction of networks

Management of metering Management of the contract  
with the end customer

Business Process - Energy efficiency

Development of services Analysis of results obtained also shared 
with the customer

Offer and sale of services  
to the customer

Business Process - IT Services

Project implementation  
Development of IT services  
and products lmplementation  
and delivery of services

Analysis of results obtained involving 
customers and continuous improvement  
of product and service catalogue

Lead generation, sales  
and after-sales of project, products  
and services to customers

Support Process

Organisation Management of 
Legal/Corporate 
aspects

Procurement 
management

Fiscal General 
services

Control Process

Corporate Reporting Internal  
Control System (SCIS)

Internal Audit
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1.3 External context, markets  
and Italgas stock  
COVID-19 pandemic  

The COVID-19 pandemic and the consequences caused first by the price shock on the 
energy markets, and then by the war on Europe’s doorstep, have accelerated a series 
of evolutions in the companies’ vision and way of operating, forcing them to adapt rap-
idly to change and to streamline their production processes in order to reduce con-
sumption. In this scenario, Italgas showed exceptional resilience by guaranteeing ser-
vice continuity for all the customers it serves, also thanks to the digital transformation 
of processes, assets and people, launched back in 2017. Since the beginning of the 
pandemic, investments in digitisation have enabled work to be reorganised and activi-
ties to be carried out remotely in smart working mode. Thanks to the application of in-
novative technologies, such as “ShareView” and “WorkOnSite”, developed in the Italgas 
Digital Factory, it has been possible to manage construction sites and network inter-
ventions remotely and efficiently, reducing the number of people travelling on site and, 
consequently, reducing fuel consumption and CO

2
 emissions. With 24 consecutive 

quarters of growth since its return to the stock exchange, Italgas has shown itself capa-
ble of continuing its development and transformation even during the health emergen-
cy, supporting the country’s economic fabric, contributing to the economic recovery 
thanks to important investments and playing a lead role in the energy transition.

Rising energy prices

The gradual increase in energy prices, which began in late 2021 and continued with the 
outbreak of war in Ukraine, was caused by a combination of factors – first and foremost 
geopolitical factors – which has generated further instability in Europe. This situation, 
which continues to challenge numerous industrial segments in Italy, has led to reflec-
tion on the investments necessary to achieve energy independence for the country. In 
this context, renewable gases – first and foremost biomethane – have been recognised 
as having a very significant potential, not only in terms of the decarbonisation of con-
sumption but also to guarantee greater security of procurement. The gas distribution 
networks are a strategic asset also for renewable gases, as long as they are entirely 
digitised and flexible, i.e. able to transmit data, receive and execute instructions, be 
managed from a remote position. Thanks to the digital transformation process under-
taken in 2017, Italgas is on its way to becoming the first gas distribution company in the 
world with a fully digitised network. 

The key role in the energy transition

The net-zero target by 2050, set by the European Union as part of the Green Deal, has 
made it urgent for the individual Member States to decarbonise consumptions and 
reduce the carbon footprint of all manufacturing activities to zero. Gas is expected to 
play a major role in the European energy transition process, supporting the imminent 
exit from coal. Gas will continue to account for approximately 20% of European ener-
gy consumption in 2050, but with a renewed composition that will reflect the increas-
ing weight of renewal gases such as hydrogen, biomethane and synthetic methane 
(e-gas). In this scenario, the role of gas distribution networks will remain central due to 
their widespread coverage and extension, as also recognised by the European Com-
mission with the inclusion amongst activities included in the European taxonomy of 
sustainable investments. In fact, the networks that distribute natural gas today will 
soon be able to host low-carbon content renewable gases and subsequently synthet-
ic gases and hydrogen, as long as they are digitised. As part of its commitment to de-
carbonisation, Italgas has adopted practices and developed proprietary technologies 
that can pave the way for a more sustainable future for other operators too and not 
just in the energy sector.
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1.3.1 Macroeconomic scenario and market trends
As a function of the economic recovery that started in 2021, as well as the subsequent 
supply tensions following the conflict in Ukraine and the sanctions imposed on Russia, 
2022 saw a sharp rise in average energy commodity prices with a consequent impact 
on inflationary dynamics, central bank policies, bond yields and share prices. 

Despite the significant drop from the historical peak of € 311/MWh in August 2022, the 
price of European gas on the TTF platform averaged € 132/MWh during the same year, 
tripling the average level of the previous year (€ 47/MWh) and generating an almost 
comparable rise in electricity prices in Europe. Wholesale electricity prices in Germany 
(1 month forward) increased from an average level of € 109/MWh in 2021 to € 285/
MWh in 2022. Similarly, average coal prices (delivery Amsterdam/Rotterdam/Antwerp) 
rose from $ 108 to $ 267/tonne (+147%) and average oil prices rose from $ 70 to $ 
100/b (+42%), against the backdrop of an average depreciation of the euro against the 
dollar of 11%, which further aggravated the cost expressed in euro. 

The rise in commodity prices has been reflected in inflation. In October, the eurozone 
CPI (Consumer Price Index) peaked at +10.6% compared to the same month in 2021, 
at the highest level since the introduction of the euro, before falling back marginally in 
the following months (9.2% in December) due to the easing of energy commodity pric-
es, in particular natural gas: these levels are well above the ECB’s target (2%) even net of 
the more volatile food and energy components. 

In order to limit the rise in inflation, central banks initiated restrictive monetary policies, 
aimed at increasing the cost of money and slowing down the level of economic activi-
ty and consequently the level of aggregate demand. As of July, the ECB raised rates by 
250 bps. The policy move by the FED, which had already started in March, was even 
more far-reaching, with a cumulative interest rate hike of 425 bps, together with the 
start of the sale of government and mortgage bonds held in the portfolio as a result of 
previous QE (Quantitative Easing). As a reflection of monetary tightening, EU economic 
growth decelerated over the course of the year, from 5.6% y/y real GDP growth in Q1 
to 2.5% in Q3; similarly, in the US, GDP growth fell from +3.7% y/y in Q1 to +1.9% in Q3. 

Inflationary tensions and monetary tightening had significant impacts on bond mar-
kets. The German 10-year sovereign yield advanced 275 bps to 2.57%, the highest since 
July 2011, and the US 10-year yield advanced 236 bps to 3.87%, close to the highest 
since June 2008. Peripheral spreads also showed substantial increases, with the BTP-
Bund spread on ten-year maturities rising from 135 bps to 214 bps (+79 bps). At the end 
of 2022, the yield curve remains largely inverted, both in the case of the US Treasury 
and the Bund, as a result of expectations of recession/economic slowdown induced 
by monetary tightening. 

1.3.2 2022 Trend and Italgas stock
2022 recorded a downturn to global equity markets, due to expectations of an eco-
nomic deceleration/recession induced by monetary tightening and the consequent 
rise in bond yields. However, after the lows reached in the third quarter as a result of 
the October spike in eurozone CPI, the stock markets showed a consistent recovery 
due to moderating inflationary expectations and the consequent mitigation of central 
bank rate hike expectations due to the overall moderation of energy commodity pric-
es, especially natural gas.

With prices adjusted for dividend payments and reinvestments (total shareholder re-
turn), the Euro Stoxx share index contracted by 11.5%. The US S&P 500 index fell 18.1%, 
however, this was against a depreciation of the EUR/USD of around 6% (end-2022 vs. 
end-2021 values), which equals the performance between the two benchmarks in cur-
rency-adjusted terms. The difference in performance between the various eurozone 
national stock indices was mainly due to exposure to energy supplies from Russia. 
Down 12.4%, the DAX index was the worst performer, with Germany reporting the larg-
est disruptions in the supply of Russian gas. Conversely, Madrid’s Ibex 35 was the best 
index with a drop of 2.0%, Spain being predominantly exposed to gas supplies from Al-
geria and through LNG. Italy and France were in between, with the FTSE Mib and the 
CAC 40 at -9.4% and -6.7% respectively. 

On a sectoral level, the Euro Stoxx Utilities fell by 7.1%, with the operators with the 
greatest exposure to marketing (due to rapidly rising electricity and gas prices not read-
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ily passed on to end users) and renewables underper-
forming overall. Renewable operators were affected by 
fears of increased taxation and the introduction of 
price-caps, measures aimed at limiting and passing on 
part of the higher profits made as a result of higher 
commodity and electricity prices to end consumers. 

Regulated operators, on the other hand, were generally 
supported by the need to upgrade infrastructure as a 
result of the REPowerEU programme, aimed at acceler-
ating the energy transition towards electricity and re-
newable fuels, including hydrogen, as well as increasing 
the diversification of gas supplies in order to reduce de-
pendence on Russia. 

Turning to the rest of the eurozone market, the afore-
mentioned scenario, characterised by rising energy 
commodity prices, inflation and bond yields at mul-
ti-year highs, declining real disposable income and in-
creasing consumer focus on spending levels, resulted 
in underperformance for the real estate, retail and tech-
nology sectors, while oil & gas and financials (banking 
and insurance) were best performers. 

The Italgas share closed 2022 at € 5.19. Considering the 
per-share dividend of € 0.295 and a price at the end of 
2021 of € 6.052, the total shareholder return at the end 
of 2022 was -10.1%. From the date on which it was list-
ed in November 2016 to 31 December 2022, the total 
shareholder return is 71.8%. On 20 May, the stock up-
dated its all-time highs (€ 6.39) in the non-dividend-ad-
justed version, while on 23 May, the stock updated its 
all-time highs in the dividend-adjusted version (€ 6.16). 

During the year, the average daily trading volume of the 
Italgas stock on the Italian Stock Exchange electronic 
market was about 1.4 million shares, with a greater con-
centration of trades around the announcement of quar-
terly results, the ex-dividend date and updating of the 
2022-2028 Strategic Plan, presented mid-June. 

Comparison of the quotes Italgas, FTSE MIB and EURO STOXX Utilities  
(1 January 2022 - 31 December 2022, figures adjusted for dividends)

Volumes Italgas Euro Stoxx Utilities FTSE Mib
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1.4 Ownership structure 
The share capital of the Company as at 31 December 2022 consisted of 810,245,718 
shares without par value, giving a share capital value of € 1,002,608,186.28.

As at 31 December 2022, based on the shareholders’ list, the information available and 
the notices received pursuant to Article 120 of the Consolidated Finance Act, the own-
ers of significant equity investments are represented below.  

Consolidating Company SHAREHOLDERS % Ownership

Italgas S.p.A.

CDP Reti S.p.A (*) (**) 26.01

Snam S.p.A. 13.48

Lazard LLC 10.4

Romano Minozzi 4.28

Crédit Agricole S.A. 4.0

Blackrock Inc. 3.9

Banca D’Italia 1.4

Other institutional shareholders 29.7

Retail shareholders 6.8

(*)  On 1 August 2019 the Board of Directors of CDP S.p.A., also with a view to considering the control 
guidelines contained in Consob Communication no. 0106341 of 13 September 2017, reclassified its equity 
investment in Italgas as de facto control pursuant to Article 2359, subsection 1, no. 2) of the Italian Civil Code 
and Article 93 of the CLF, exercising control through CDP Reti with, at the time, a 26.05% equity holding 
and through Snam with, at the time, a 13.50% equity holding. CDP does not exercise management and 
coordination activities with respect to Italgas pursuant to articles 2497 et seq. of the Italian Civil Code.  

(**)  A shareholders’ agreement between Snam, CDP Reti and CDP Gas was signed on 20 October 2016, 
effective from the date of the demerger of Italgas S.p.A. on 07 November 2016. With effect from 1 May 2017, 
CDP Gas was merged into CDP. Subsequently, on 19 May 2017, CDP sold to CDP Reti, inter alia, its equity 
investment in Italgas S.p.A., equal to 0.969% of Italgas S.p.A.’s share capital. CDP Reti is 59.1% owned by 
CDP, 35% by State Grid Europe Limited - SGEL, a company of the State Grid Corporation of China group, 
and 5.9% by a number of Italian institutional investors. On 1 August 2019, the shareholders’ agreement was 
further updated to take account of the aforementioned re-qualification of the shareholding. The shareholders’ 
agreement is for three years and is automatically renewed for further three-year periods, unless one of 
the parties gives 12 months’ notice. Given such forecast, in November 2019 and November 2022 the 
shareholders’ agreement was renewed.

Italgas Shareholders by type of investor 

   CDP Reti
   Snam
   Banca d'Italia
   Romano Minozzi
   Lazard LLC
   Crédit Agricole S.A.
   BlackRock Inc.
    Other institutional 

shareholders
    Retail  

shareholders

4%

29.7%

6.8%

10.4% 4.3%
1.4%

3.9%

26%

13.5%

Italgas Shareholders by geographical area

    Italy

   Continental Europe

   UK and lreland

   USA and Canada

   Other

4.1%

21.3%

9.8%

10.3%

54.5%



32
R

el
az

io
n

e 
A

n
n

u
al

e 
In

te
g

ra
ta

 2
02

2
1.5 SRI indexes and ratings24  

In 2022, the sustainability ratings of Italgas were further improved and its stock was in-
cluded in a growing number of leading SRI stock indexes, in recognition of the sustain-
able approach of the company’s strategies and activities, the presence of challenging 
targets as well as the transparent, capillary information it provides to all stakeholders.

 As of December 2022, Italgas was confirmed for the sec-
ond consecutive year in the Dow Jones Sustainability In-
dex Europe and for the fourth consecutive year in the 
Dow Jones Sustainability Index World. 

The two indexes comprise the world and European lead-
ers of sustainability selected by S&P Global every year, on 
the basis of the score achieved on the Corporate Sus-
tainability Assessment (CSA). With a score of 91 points 
out of 100 (score date 18 November 2022), Italgas ranked 
first out of 47 companies in the Gas Utilities Industry. 

Based on the result achieved in CSA 2022, in February 
2023 Italgas was also reconfirmed in the Sustainability 
Yearbook and included in the “Top 1% S&P Global ESG 
Score” category.

 Since 2017, CDP (Carbon Disclosure Project) has rec-
ognised Italgas as an international leader for the strategies 
and actions implemented to combat climate change. In 
2022, the Italgas Group was included for the first time in 
the “A-list” of leaders in the fight against climate change. 
This result is based on data acquired through the “Climate 
Change 2022” questionnaire and marks the second con-
secutive year of improvement for Italgas.

 Since 2017, Italgas stock has been included in the FTSE-
4Good index series.

FTSE4Good gave a positive review of the Group’s re-
sponses to the rigorous criteria of the independent FTSE 
methodology in relation to environmental, social and 
governance (ESG) issues.

 As of October 2021, Italgas’ stock was included in the 
MIB ESG Index, the first blue-chip index for Italy dedicat-
ed to Environmental, Social and Governance (ESG) best 
practices of Borsa Italiana, part of the Euronext group. 
The MIB ESG Index was made operational by Euronext in 
collaboration with Vigeo Eris. The inclusion was recon-
firmed in September 2022.

24.  Socially Responsible Investing (SRI).
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 Italgas shares are included in several MSCI indices

In August 2022, Italgas received an AA rating in the annu-
al MSCI ESG Ratings, an improvement over the previous 
year. The MSCI Global Sustainability indices include com-
panies with a high sustainability rating among those in 
the reference sector.  

 In October 2022, the rating agency ISS (Institutional Share-
holder Services) confirmed the A- rating and Prime rating 
status to Italgas within the ISS ESG Corporate Rating.

The analysis focuses on companies’ management of 
ESG issues, based on various criteria, most of which are 
specific to their sector; Italgas achieved the “Prime” rat-
ing, demonstrating that it is an industry leader in terms of 
sustainability performance.

 In July 2022, Moody’s ESG Solutions recognised Italgas’ 
commitment to sustainability with an “Advanced” rating, 
thanks to an overall improvement of 10 points over the 
previous year’s rating. Progress was mainly driven by the 
actions taken and the additional commitments made by 
the Group in the environmental, social and governance 
spheres. 

 In September 2022, Italgas received an ESG Risk Rating 
of 15.08 from Sustainalytics and was rated Low Risk of 
suffering material financial impacts from ESG factors.

 In December 2022, Italgas stock was confirmed in the 
ECPI Euro ESG Equity and included in the ECPI World 
ESG Equity indices. 

Italgas shares are also included in the Stoxx and EuroStoxx indices, as well as in the in-
dices of other operators.
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2. Strategy and forward-
looking vision

2.1 Reference scenario:  
the key role of gas in the energy 
transition       

The Net-Zero 2050 target, set by the European Union as part of the Green Deal, and 
the further impetus on combating climate change, reducing climate-changing gas 
emissions and diversifying energy sources – brought about by the European Commis-
sion’s REPowerEU plan and, before that, by the Fit-for55 package – now place individu-
al Member States under an urgent obligation to act. 

The Russian-Ukrainian conflict has further boosted the need to reduce dependence on 
Russian fossil fuels and has prompted the European Union to define urgent measures 
for security of procurement, diversification of sources, use of renewable energy and 
energy efficiency. The REPowerEU Plan (2022), approved in response to the conflict, 
updated and increased the previously set targets on the penetration of renewable gas-
es in the European energy mix. The new target is 35 billion cubic metres of biomethane 
and 20 million tonnes of hydrogen in energy supplies by 2030, respectively two and 
four times the target set in the “Fit-for-55” package (2021).

Moreover, the transformation of networks from “analogue” to digital, smart and flexible, 
has made it possible to anticipate change and to start implementing in good time the 
path mapped out by the REPowerEU, identifying gas distribution networks as the main 
enablers of source diversification and the progressive replacement of fossil-derived 
methane.

In the long-term too, gas is expected to play a key role in supporting the phase-out 
from carbon and energy security. Gas will continue to account for approximately 27% 
of European energy consumption in 2050 (of which 20% natural gas)25, but with a re-
newed composition reflecting the increasing weight of renewal gases such as hydro-
gen, biomethane and synthetic methane. In this scenario, the role played by gas distri-
bution networks, if digitised, remains key.

At the same time, energy efficiency is seen as a driver in the fight against climate 
change and for achieving the targets set in the Paris Agreements, both under European 
and Italian policies.

In this context, the Italgas Group has decided to play a leading role in the decarbonisa-
tion of the economy and consumption, through strategic decisions that have in fact 
anticipated the approach of national and EU institutions, embodied in Fit for 55 and 
REPowerEU.

25.  ENTSOG TYNDP 2022 Visualization Platform - Global Ambition Scenario data.
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2.2 The strategy map       

Italgas’ 2022-2028 Strategic Plan calls for investments 
amounting to € 8.6 billion, which will be allocated to 
the digital transformation of the gas distribution net-
work, the awarding of future tenders for the manage-
ment of ATEMs, the development of portfolio business-
es through internal growth and M&A initiatives, the 
acquisition and future expansion of the Greek distribu-
tion network, with the aim of continuing to play a lead-
ership role in the achievement of climate targets set by 
the European Union.

The strategy is structured along the following lines:

 – Consolidation and development of the gas infra-
structure through:

 - digital transformation geared towards a new gen-
eration of smart grids to achieve the highest stan-
dards of security and operational efficiency and to 
facilitate the progressive decarbonisation of the 
managed network;

 - promoting the development of green gases, biom-
ethane, hydrogen, synthetic methane, accelerat-
ing their injection into the grid and distribution to 
end users;

 - expansion of the reference scope through a com-
bination of organic growth, ATEM tenders, M&A 
and international developments.

 – New opportunities, diversifying the business and eval-
uating adjacent sectors to gas distribution, such as:

 - energy efficiency, with the aim of creating one of 
the main national players in the sector;

 - the water sector, in synergy with the competences 
of the Group developed for the innovation and digi-
tisation of the natural gas distribution infrastructure;

 - digital services.

 – Development of the gas distribution infrastructure in 
Greece. 

The Strategic Plan hinges on ESG principles and re-
sponds to the challenges of sustainability by setting tar-
gets for 2028 and 2030, in terms of reducing Group 
and supply-chain emissions, reducing energy con-
sumption, developing the skills of its people and har-
nessing resources to drive change and promote the val-
ues of diversity and inclusion.

Digital transformation of 
networks and emission reduction
Digitisation is considered an essential element in en-
abling the energy transition process in the gas distribu-
tion sector. Digitisation increases efficiency, improves 
safety, network management and the quality of the ser-
vice, enables predictive maintenance, for more effec-
tive control of the operating parameters, and helps 
guarantee operation under any conditions.

For this reason, in its 2022-2028 Strategic Plan, Italgas 
has earmarked € 4.5 billion to the upgrade/repurposing 

of Italian distribution networks, the digitisation of assets/
processes, the development of low-carbon gas integra-
tion initiatives, and the methanisation process in Sardin-
ia, with the completion of digital native networks. The 
repurposing of the network aims to guarantee network 
efficiency and security, also through the renewal of ma-
terials, based on predictive maintenance. 

The ongoing digitisation (about € 1.5 billion envisaged in 
Plan 22-28), aims to collect as much information as pos-
sible, enable remote control, transport renewable gases 
and develop predictive maintenance programmes. 
Amongst the main related activities, the following are still 
ongoing: the replacement of all traditional reduction 
units (GRF); the installation of solenoid valves, sensors, 
actuators, digital gas chromatographs, and the gradual 
replacement of existing GPRS-based smart meters with 
NB-IOT meters are being carried out. The replacement 
of smart meters enables greater operational efficiency, 
with a direct impact on the consumer. It also increases 
the capacity to provide sales companies with reliable and 
timely consumption data, enabling accurate billing. Ital-
gas is developing its very own smart meter, designed to 
be able to manage different gas types (fossil and renew-
able), developed entirely using recycled and recyclable 
materials, which will combine the latest communication 
technologies with an environmentally sustainable de-
sign. A first prototype is expected by the end of 2023, to 
be field-tested in the following year and installed at scale 
from 2025, to replace today’s communicating meters 
with GPRS technology.

Different portions of the Italgas network are already fully 
digitised, monitored and remotely managed in terms of 
flow rates, pressures, odourisation levels, and pre-heat-
ing. In 2021, the Group launched its centralised com-
mand and control system: DANA – Digital Advanced 
Network Automation. Today, DANA manages 80 plants 
in the Italgas network and will cover the entire network 
(more than 700 plants) by 2024. By harnessing the digi-
tisation of assets, the system enables 24/7 remote con-
trol and management, recording and analysing the field 
data. The information collected is processed with inno-
vative analytics and predictive maintenance algorithms 
to predict and anticipate potential network failures. 

In addition to digitisation, the Group is active in the de-
velopment of new biomethane connections, to which 
the 2022-2028 Strategic Plan dedicates around € 100 
million in investments. Biomethane is a flexible and pro-
grammable resource and represents the most viable 
option for the carbon neutrality of gas distribution net-
works to date. The technology is mature and biometh-
ane could become carbon negative if its production 
were integrated with carbon capture systems (CCS-
CCUS). Italgas and biomethane producers are working 
together to find the best technical solution to reduce 
costs and improve the efficiency of connections to the 
network. Italgas is also developing two reverse-flow pi-
lot projects to allow the re-injection of excess biometh-
ane into the transmission network. 

In the long term, hydrogen can unlock the full potential 
of renewables due to its production programmability, 
storage potential and use of existing infrastructure. Ital-
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gas’ Power-To-Gas pilot project in Sardinia, near Ca-
gliari, is the first  project in the European Union to test 
the entire green hydrogen value chain, from production 
to distribution in networks and end uses, such as mobil-
ity, industrial applications and residential uses (more de-
tails in section 6.1.1 “The integration of green gases in 
the networks”).

The Group is committed to minimising fugitive emis-
sions, using and promoting the adoption of the most 
advanced detection solutions. From 2018, Italgas has 
introduced the CRDS technology (Cavity Ring-Down 
Spectroscopy) – conceived and developed by the US 
company Picarro Inc.: a sophisticated sensing technol-
ogy that, compared to traditional technologies, offers 
significant advantages in terms of speed of execution of 
inspection and the size of the areas to be inspected 
(more details in section 6.1.1).

Several initiatives and investments included in the 2022-
2028 Strategic Plan are also aimed at reducing energy 
consumption for civil and industrial uses and lowering 
related emissions, thanks to energy efficiency measures 
on the industrial processes, the use of technological in-
novations as well as digital monitoring and control sys-
tems, the renewal of the fleet and the Group’s real es-
tate assets.

New opportunities
Energy efficiency

In the 2022-2028 Strategic Plan, Italgas envisages in-
vestments for € 340 million, effectively more than tri-
pling the commitment to the energy efficiency sector 
compared with the previous Plan. The merger of the 
three companies acquired in recent years – Seaside 
(2018), Toscana Energia Green (2019) and Ceresa (2021) 
– has led to the creation of Geoside, the Group’s ESCo, 
whose aims include:  

 – to help achieve the Group’s sustainability targets, ap-
plying its competences and technologies to reduce 
consumption;

 – to expand the Company’s customer base by offering 
digital and innovative services, and new technologies 
to improve energy efficiency;

 – to complement the offer of digital products and in-
novative services through specific acquisitions.

Recently, the European Investment Bank (EIB) has 
granted Italgas a framework loan for interventions to be 
carried out in Italy through Geoside. The loan, called 
the “Climate Action Framework Loan”, is for interven-
tions to achieve greater energy efficiency throughout 
national territory, mainly involving the renovation of res-
idential buildings. Such interventions must aim to re-
duce atmospheric pollution and benefit health, in line 
with the directives of the European Green Deal and the 
Renovation Wave.

Water sector

The 2022-2028 Strategic Plan sets out € 160 million of 
investments in the water sector, dedicated to improving 
the quality and efficiency of the managed networks, 
making use of the skills developed for the innovation 
and digitisation of the natural gas distribution infrastruc-
ture. The demand for investment in the water sector is 
high. In Italy, according to market estimates, an average 
of 42% of the water distributed is dispersed along the 
network, with peaks of 70% in some areas of Southern 
Italy26. Since 2018, Italgas Acqua has started a pro-
gramme to digitise the 279 km of its network, with the 
application of widespread sensor technology, so that all 
network operating parameters can be kept under con-
trol at all times, any faults can be detected quickly and 
accurately, and rapid action can be taken in the event of 
leaks. At the same time, Italgas Acqua is proceeding 
with the installation of “water smart meters” (the latest 
generation of smart meters) to replace the traditional 
meters installed among the 30,000 users served.

Digital services

The digital transformation undertaken by Italgas does 
not only concern its assets, but also its processes. The 
driving force behind this great change is the Digital Fac-
tory, within which physical and virtual rooms work in 
Agile mode to digitise business processes, creating soft-
ware and applications that have enabled further im-
provements in operational efficiency. Bludigit, the Ital-
gas Group digital services company, with the capacities 
developed in the Digital Factory and through the part-
nerships with technological suppliers globally, offers in-
novative solutions to third parties in support of the ener-
gy transition process. Bludigit signed a strategic 
agreement with Salesforce, a global leader in Customer 
Relationship Management (CRM), with the aim of maxi-
mising the productivity of the investment cycle (capital 
deployment) through the use of advanced digital solu-
tions. The aim of this collaboration is to reduce the 
overall time taken to implement infrastructure invest-
ments, from planning to execution, by giving full visibili-
ty of the end-to-end process to all the departments in-
volved and fostering their effective collaboration. A first 
step was the creation of PASS (Permit Authorization 
Smart System), an application for managing internal au-
thorisation requests within the Italgas Group, with a 
view to structuring a more linear, transparent process 
with as few actors involved as possible.

As for the people, all Italgas employees have now been 
provided with at least one mobile device and are in-
volved in training, refresher and digital reskilling pro-
grammes. This approach is proving to be ever more ef-
fective, making the skills and tools available to people to 
be able to interpret and use the numerous data items 
sent each and every day by the IoT sensors distributed 
throughout the infrastructure. In addition, the re-design 
has been launched of the digital experience of employ-

26.  https://www.istat.it/it/files/2021/03/Report-Giornata-mondiale-acqua.pdf

https://www.istat.it/it/files/2021/03/Report-Giornata-mondiale-acqua.pdf


38
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
ees, through the optimisation of the HR (Human Resources) processes and the related 
support systems and evolution of the collaboration and communication tools.

International developments
On 1 September, Italgas completed the acquisition of 100% of DEPA Infrastructure, the 
leading Greek gas distribution operator. To date, DEPA Infrastructure fully owns Thessa-
loniki - Thessalia Gas Distribution S.A. (EDA Thess), Attiki Natural Gas Distribution Single 
Member Company S.A. (EDA Attikis) and Public Gas Distribution Networks S.A. (DEDA), 
the three players in gas distribution in Greece, which together manage around 7,500 
kilometres of network and around 600,000 active re-delivery points.

The 2022-2028 Strategic Plan envisages investments of € 1.8 billion for the acquisition 
of DEPA Infrastructure and development of smart, digital, and flexible networks. Italgas 
provides its experience and technological know-how to equip Greece with an infra-
structure of excellence and contribute to the country’s energy transition.

From 2021, Italgas, in partnership with Picarro, has been supporting DSOs in adopting 
Picarro technology to effectively counter fugitive emissions. In doing so, it confirms its 
strong commitment to accelerating the reduction of greenhouse gas emissions and 
promoting the diffusion of cutting-edge technology.

2.3 2022-2028 Sustainable Value 
Creation Plan       

In order to implement real economic, financial, environmental and social sustainability 
and to be able to create shared value, the Group has adopted an integrated business 
model, capable of employing all the capital it uses in its production processes (input 
capital) to achieve its strategic objectives and create value for all its stakeholders in the 
short, medium and long term. By doing so, it is able to develop a virtuous circle, capa-
ble of using such capital to generate positive impacts and preserve not only the future 
of Italgas, but also that of the communities and territories in which it operates.

With this objective in mind, Italgas structured its 2022-2028  Sustainable Value Creation 
Plan27, “Builders of the Future”, based on three pillars: Planet, People, Partnership (for a 
sustainable future together), corresponding to precise lines of action with clear com-
mitments and measurable targets. 

The 2022-2028 Sustainable Value Creation Plan was approved by Italgas’ Board of Di-
rectors on 14 December 202228 and presented to stakeholders on 19 January 2023.  

27.    https://www.italgas.
it/wp-content/uploads/
sites/2/2022/10/Piano-
di-Creazione-di-Valore-
Sostenibile.pdf  

28.  https://www.italgas.
it/comunicato/italgas-
il-cda-approva-il-piano-
di-creazione-di-valore-
sostenibile-2022-2028/ 

Builders of the future

for the future  
of the planet

for a sustainable 
future together

for the future  
of people

Digitalise to bring about 
the energy transition and 
decarbonisation

Contribute to the fight 
against climate change

Protect the ecosystems 
and promote a circular 
economy

Promote innovation 
and dialogue through 
partnerships

Promote the principles 
of Sustainability in 
the supply chain

Take care of 
the territory

Improve the quality of life and 
ensure the safety of employees, 
citizens and the national 
energy system

Develop and disseminate 
the skills of the future

Valorise diversity and support 
equal opportunities and inclusion

https://www.italgas.it/wp-content/uploads/sites/2/2022/10/Piano-di-Creazione-di-Valore-Sostenibile.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/Piano-di-Creazione-di-Valore-Sostenibile.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/Piano-di-Creazione-di-Valore-Sostenibile.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/Piano-di-Creazione-di-Valore-Sostenibile.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/Piano-di-Creazione-di-Valore-Sostenibile.pdf
https://www.italgas.it/comunicato/italgas-il-cda-approva-il-piano-di-creazione-di-valore-sostenibile-2022-2028/
https://www.italgas.it/comunicato/italgas-il-cda-approva-il-piano-di-creazione-di-valore-sostenibile-2022-2028/
https://www.italgas.it/comunicato/italgas-il-cda-approva-il-piano-di-creazione-di-valore-sostenibile-2022-2028/
https://www.italgas.it/comunicato/italgas-il-cda-approva-il-piano-di-creazione-di-valore-sostenibile-2022-2028/
https://www.italgas.it/comunicato/italgas-il-cda-approva-il-piano-di-creazione-di-valore-sostenibile-2022-2028/
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There are three main dimensions of the Plan: 

 – protecting the planet, to enable energy transition, promoting decarbonisation and 
ensuring care for ecosystems;

 – the well-being of the people, to respond to changing social concerns and de-
mands to which increasing attention needs to be paid; 

 – virtuous collaboration with partners, to promote innovation and positive interac-
tion between stakeholders, from start-ups, SMEs, regional actors to national and in-
ternational associations.

Our idea of sustainability
Anticipating the market conditions in which the Group operates and understanding the 
drivers of change are prerequisites for making a real impact. 

The increasing focus on renewable gases, the EU Green Deal decarbonisation plan, the 
REPowerEU Energy Independence Plan, the EU Circular Economy Action Plan are just 
some of the main regulatory and normative drivers that need to be considered when 
defining the sustainability and value creation strategy. In addition to these, there are 
socio-economic factors such as, for example, the increased concern for equal oppor-
tunities and the appreciation of diversity, the changing expectations of young workers, 
the changing demand for specialised know-how, and the expansion of responsibility 
across organisational boundaries throughout the supply chain.

Factors of change and external context influence the capital the Group uses to create 
value in how it does business. 

Strategic 
Plan

Sustainable 
Value Creation 

Plan

The results 
of our actions

Value increase

Factors 
of change Capitals

Medium- 
long-term 

impacts
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2  – Natural gas, hydrogen, renewable gases

 – Water

 – Other natural and energy resources

Natural 
Capital

 – Financial solidity of the Group

 – ESG credibility and access to credit  
at competitive rates

Financial 
Capital

 – Corporate physical assets:  
distribution networks and systems

 – Digital infrastructure

Manufactured 
Capital

 – Shared values and goals within the Group

 – Motivation and involvement  
of Italgas people

Human 
Capital

 – Ability to innovate (R&D)

 – Technical and digital knowledge

 – Corporate culture and know-how

Intellectual 
Capital

 – Relationships with partners in the gas supply 
chain

 – Relationships with trade associations,  
regulatory bodies, institutions and citizens

 – Reputation and recognition of leading role in 
the distribution sector in Italy

Relationship 
Capital

Italgas’ aim is to ensure that the activities, addressed by the Strategic Plan and the Sus-
tainable Value Creation Plan, not only create economic value, but also generate virtu-
ous short and medium-to-long-term impacts on tangible and intangible capital used in 
production processes. 

The Group’s commitment is therefore to ensure that actions have positive impacts on a 
wide range of issues that contribute to developing a “sustainable” society.

The actions that the Group carried out during 2022 and that have contributed to the 
achievement of the objectives of the 2022-2028 Sustainable Value Creation Plan are 
recounted in the following chapters:

 – 6.1 Italgas for the future of the Planet; 

 – 6.2 Italgas for the future of People; 

 – 6.3 Italgas for a sustainable future together.
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The results 
of our actions

 – Promotion of innovation and digital transition

 – Reduction of energy consumption of the Group and of third 
parties

 – Extensiveness and digitalisation of the distribution network

 – Reduced leakage from the networks

 – Distribution of renewable gases and GHG emissions' reduction

 – Waste reduction

 – Growth of knowledge within and outside the company

 – Better results through the inclusion of diversity in terms of 
gender, age, abilities and education

 – Employee satisfaction and engagement

 – Respect for human rights

 – Reduced work-related accidents

 – Dissemination of good Sustainability practices along the entire 
supply chain

 – Support for the communities and the territory

 – Financial solidity

Medium-long-
term impacts

 – Increased supply chain resilience through the dissemination of 
the best Sustainability practices

 – Mitigation of environmental impacts, protection of the 
ecosystems, support for the circularity EU goals

 – Economic development of the Country 

 – Energy security of the Country

 – Decarbonisation of the Country in keeping with EU goals

 – Development of a culture orientated to the promotion of equal 
opportunities and women's empowerment

 – Energy and digital literacy of the citizens in the service of the 
energy transition

 – Generation of shared value for the stakeholders in the territory

 – Development of a corporate culture that is healthy and inclusive, 
based on respect for human rights and designed to ensure the 
wellbeing of the workers

 – Digitalisation, innovation, efficiency, safety and Sustainability of 
gas distribution infrastructure

 – Safe and efficient access to energy for all

 – Promotion of innovation in the service of energy transition
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2.4 TCFD Report 2021 - Driving innovation 
for energy transition
On 14 December 2022, on the occasion of the approval of the Sustainable Creation 
Plan, the TCFD Report “2021- Driving innovation for energy transition” was presented to 
the Board of Directors. This report examines the relationship between the Italgas 
Group’s business and climate change impacts in line with the recommendations set by 
the Task Force on Climate-Related Financial Disclosure (TCFD29). In the document, the 
Group tells its stakeholders not only about the new opportunities identified in the cli-
mate transition and the potential risks, but also about the adequacy of its climate strat-
egy in that regard. This Integrated Annual Report contains information on the main 
recommendations of the TCFD; however, for more details please refer to the TCFD 
Report “2021- Driving innovation for energy transition”30.

29.  https://www.fsb-tcfd.org/

30 https://www.italgas.
it/wp-content/uploads/
sites/2/2022/10/2021-Driving-
innovation-for-energy-
transition.pdf

31. https://www.italgas.
it/wp-content/uploads/
sites/2/2022/04/Politica-
di-sostenibilita-e-SH-
engagement_ITA.pdf 

2.5 Commitment to Sustainable 
Development       

In its vision for a sustainable approach to business, the Italgas Group intends to contrib-
ute daily to the achievement of the sustainable development goals of the United Na-
tions 2030 Agenda and the goals defined by the European Union. In line with global 
sustainability principles and the important integrations made to the Italian Constitution-
al Charter in February 2022, which establishes on the one hand that the environment, 
biodiversity and ecosystems must be protected, introducing the concept of the inter-
ests of future generations, on the other it strengthens the principle that economic ac-
tivity cannot be carried out while harming health and the environment, as well as the 
aspects of safety, freedom and human dignity already present, Italgas further strength-
ens its commitment and conviction that it is operating in the right direction. 

The Group’s strategic direction, in terms of commitment and lines of action, outlined in 
the 2022-2028 Sustainable Value Creation Plan in short- and medium-to-long-term 
objectives and actions, are developed in line with the United Nations Sustainable De-
velopment Goals and are formalised in the following main policies:

 – Sustainability and Stakeholder Engagement Policy31, which defines its vision on so-
cial, environmental and governance topics relevant to the corporate identity and the 
desire to create lasting value for all its stakeholders, through continuous dialogue, 
the sharing of objectives and the strengthening of collaborative, transparent and 
professional relations;

https://www.fsb-tcfd.org/
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/2021-Driving-innovation-for-energy-transition.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/2021-Driving-innovation-for-energy-transition.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/2021-Driving-innovation-for-energy-transition.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/2021-Driving-innovation-for-energy-transition.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/10/2021-Driving-innovation-for-energy-transition.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/04/Politica-di-sostenibilita-e-SH-engagement_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/04/Politica-di-sostenibilita-e-SH-engagement_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/04/Politica-di-sostenibilita-e-SH-engagement_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/04/Politica-di-sostenibilita-e-SH-engagement_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/04/Politica-di-sostenibilita-e-SH-engagement_ITA.pdf
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 – Corporate Citizenship Policy32, to further consolidate the support to the local com-
munities in line with its strategic growth and sustainable development plans;

 – Diversity and Inclusion Policy33, to promote matters of diversity and encourage 
progress and innovation;

 – Human Rights Policy34, which outlines the reference principles and actions taken to 
safeguard human rights in the conduct of its business and, in general, in any context 
in which Italgas’ people and business partners operate;

 – Policy for the prevention of discrimination and protection of dignity35, by which 
the company undertakes to prevent discrimination, protect the dignity of its person-
nel and maintain the best conditions of well-being at work;

 – The HSEQE Policy36, to promote full compliance with the standards protecting 
health, safety, the environment and energy performance;

 – Policy for managing dialogue with all shareholders37, to promote, with a view to 
active and constructive communication, an open and constant dialogue with share-
holders.

 – Policy for the Prevention and Combating of Corruption38, to promote the conduct 
of business according to the principles of fairness, correctness, transparency, hon-
esty and integrity, in compliance with laws, regulations, international standards and 
guidelines.

 – Code of Ethics39, is a collection of the values that the Italgas Group recognises, ac-
cepts and shares and the responsibilities it assumes within and outside of its organi-
sation.

 – Policy on Integrated Security, Resilience and Crisis Management, which establish-
es the Group’s objectives in terms of proactive protection of the assets comprising 
employees, physical and digital infrastructures and the distinctive know-how of the 
Italgas Group

These policies are periodically updated and integrated, constantly adhering to the evo-
lution of the Group’s strategies and position by taking into account the guidelines that 
have emerged from sustainability indexes and ratings, as well as the main international 
ESG trends.

32.  https://www.italgas.it/wp-content/uploads/sites/2/2021/07/
Italgas-Politica-Corporate-Citizenship.pdf 

33.  https://www.italgas.it/wp-content/uploads/sites/2/2021/07/
Italgas-Politica-Diversita-e-Inclusione.pdf 

34.  https://www.italgas.it/wp-content/uploads/sites/2/2021/07/
Politica-Diritti-umani_ITA.pdf 

35.  https://www.italgas.it/wp-content/uploads/sites/2/2021/07/
Politica-Dignita%CC%80-Personale_ITA.pdf 

36.  https://www.italgas.it/wp-content/uploads/sites/2/2021/07/
Politica-HSEQE_ITA.pdf 

37.  https://www.italgas.it/wp-content/uploads/sites/2/2021/06/
Italgas_-Politica-gestione-dialogo-azionisti.pdf 

38.  https://www.italgas.it/wp-content/uploads/sites/7/2021/12/
Politica-per-la-Prevenzione-ed-il-Contrasto-della-Corruzione.pdf 

39.  https://www.italgas.it/wp-content/uploads/sites/2/2021/07/
ItalGas_CodiceEtico.pdf 

https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Italgas-Politica-Corporate-Citizenship.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Italgas-Politica-Corporate-Citizenship.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Italgas-Politica-Diversita-e-Inclusione.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Italgas-Politica-Diversita-e-Inclusione.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Politica-Diritti-umani_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Politica-Diritti-umani_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Politica-Dignita%CC%80-Personale_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Politica-Dignita%CC%80-Personale_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Politica-HSEQE_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/Politica-HSEQE_ITA.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/06/Italgas_-Politica-gestione-dialogo-azionisti.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/06/Italgas_-Politica-gestione-dialogo-azionisti.pdf
https://www.italgas.it/wp-content/uploads/sites/7/2021/12/Politica-per-la-Prevenzione-ed-il-Contrasto-della-Corruzione.pdf
https://www.italgas.it/wp-content/uploads/sites/7/2021/12/Politica-per-la-Prevenzione-ed-il-Contrasto-della-Corruzione.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/ItalGas_CodiceEtico.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2021/07/ItalGas_CodiceEtico.pdf
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3. Governance, risks  
and opportunities  

3.1 Governance       

Italgas has adopted the so-called traditional administra-
tion and control system, which envisages the presence 
of the Board of Directors (BoD) and Board of Statutory 
Auditors, in office for three financial years, as well as the 
Shareholders’ Meeting and the Independent auditing 
firm. The corporate governance system is defined by 
the Board of Directors in compliance with the provi-
sions of the Italian Civil Code and the unbundling regu-
lations, using national and international best practices 
as a reference, in compliance with the legislation to 
which the Company is subject as listed Issuer as well as 
with the Corporate Governance Code published by the 
Corporate Governance Committee on 31 January 2020 
(the “Corporate Governance Code”), which applies as at 
1 January 2021 and to which the Company adhered.

The Corporate Governance Code, adapting to the evo-
lution of international best practices, places growing at-
tention on sustainability, inviting the Board to guide the 
company by pursuing “sustainable success”, creating 
long-term value for shareholders while considering the 
interests of stakeholders, rather than shareholders, who 
have a significant role in guaranteeing sustainability 
over time on the market the company operates in.

For more information please refer to the Report on the 
Corporate Governance and Ownership Structure of 
Italgas for the 2022 financial year (“Corporate Gover-
nance and Ownership Structure Report”), drawn up pur-
suant to Article 123-bis of Italian Legislative Decree no. 
58 of 24 February 1998 (“Consolidated Finance Act”).

Shareholders’ Meeting
The Shareholders’ meeting represents all shareholders 
and is Italgas’ decision-making body responsible, among 
other things, for the task, in ordinary and extraordinary ses-
sion, of appointing the members of the Board of Directors 
and Board of Statutory Auditors and establishing the relat-
ed fees, appointing the Independent Auditors, approving 
the financial statements, including allocation of profits, 
and resolving on the purchase of treasury shares, amend-
ments to the Bylaws and the issue of convertible bonds.

For more information on the functions of the Share-
holders’ meeting, please refer to the Corporate Gover-
nance and Ownership Structure Report.

Board of Directors
Italgas’ Board of Directors is tasked with the ordinary 
and extraordinary management of the Company and 
has the faculty to carry out all the acts deemed appro-
priate for the implementation and achievement of the 
corporate purpose, with the exclusion of the acts 
which, pursuant to applicable legislation and the By-
laws, are reserved for the Shareholders’ meeting.

In accordance with the provisions of its Bylaws, the Com-
pany is administered by a Board of Directors made up of 9 
members. All the Italgas director possess the integrity re-
quirements laid down by current legislation, and an execu-
tive director, seven non-executive directors and a chair-
man without management powers is appointed from 
among the same. The composition of the Board of Direc-
tors respects the company policies with regard to diversity 
in relation to aspects such as age, gender composition as 
well as training and professional background. Demonstrat-
ing the importance of this issue, in 2018, the Group pre-
pared a “Diversity of corporate bodies policy”, a specific 
document summarising these policies (as well as their ob-
jectives and methods of implementation). This was ap-
proved by the company’s Board of Directors on 24 Janu-
ary 2019 and has been updated at the proposal of the 
Appointments and Compensation Committee, with Board 
of Directors’ resolution of 25 January 2021, in order to 
bring it into line with the Corporate Governance Code.

In particular, it should be noted that the Shareholders’ 
Meeting of 26 April 2022 appointed Italgas’ current 
Board of Directors, which will remain in office for three 
financial years, expiring on the date of the Shareholders’ 
Meeting to be called to approve the financial state-
ments for the year ending 31 December 2024.

With regard to the financial year 2022, the Board of Direc-
tors, in office until 26 April 2022, was composed as follows:

 – three Directors of the less represented gender, equal 
to one third of the total composition, in compliance 
with gender balance requirements40;

40.  In the Board of Directors, which remained in office until 
26 April 2022, there were 3 Directors of the less represented gender, 
representing one 40 third of the total composition. The composition 
of the Board of Directors therefore complied with the legislation on 
gender balance, which was already being applied in advance on a 
voluntary basis at the time the company was listed and to a greater 
extent than legally required for the first renewal following listing 
(1/3 instead of 1/5 as required for the first renewal). Budget law no. 

160/2019, in force since 1 January 2020, established that the least 
represented gender must constitute at least two-fifths of the elected 
members, instead of the previous quota of one-third. The new 
allocation criterion of at least two-fifths was applied as of the first 
renewal of the administrative body following the date of entry into 
force of the law and, therefore, on the occasion of the renewal of the 
Board of Directors (and the Board of Statutory Auditors) resolved by 
the Shareholders' Meeting of 26 April 2022. 
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 – six directors, including the Chairman, qualified as 
independent on the basis of both the requirements 
of independence of the CLF (Article 147-ter, 
subsection 4 and 148, subsection 3 of the CLF), and 
of the Corporate Governance Code (Article 2).

The Board of Directors in its previous composition was 
characterised by the age diversity of its members, consid-
ering the age of the Board members ranged from 43 to 67 
years, and by diversity of geographical origin, as well as 
their experience, including international experience.

The educational and professional backgrounds of the 
Board members (lawyers, engineers, economists, uni-
versity professors) ensured during their term of office a 
balanced combination of profiles and experiences with-
in the administrative body suitable to ensure the proper 
performance of their duties.

On 9 March 2022, a check was carried out on whether 
the independence requirements set forth in the CLF 
and the Corporate Governance Code had been met, 
considering also the qualitative and quantitative criteria 
for the assessment of independence approved by the 
Board of Directors on 24 February 2021, as a result of 
which 6 Directors, including the Chairman, were found 
to be independent.

GRI 405-1 Breakdown of the 2022 Governance Bodies 
(Italgas S.p.A. Board of Directors up to 26 April 2022)  
by gender and age group

u.m.
Men Women

<30 30-50 >50 <30 30-50 >50

no. 0 3 3 0 1 2

The current Board of Directors, appointed on 26 April 
2022, is composed as follows:

 – 4 Directors, including the Chairwoman, belonging to 
the less represented gender, equal to two-fifths of 
the total composition, in compliance with gender 
balance criteria41;

 – four directors, including the Chairwoman, qualified 
as independent on the basis of both the requirements 
of independence of the CLF (Article 147-ter, 
subsection 4 and 148, subsection 3 of the CLF), and 
of the Corporate Governance Code (Article 2); 

 – one independent director on the basis of the 
independence requirements of the CLF (Article 147-
ter, subsection 4 and 148, subsection 3 of the CLF)42.

The current Board is characterised by the age structure 
diversity of its members, considering that the Board Di-
rectors are aged between 44 and 65, and by diversity of 
geographical origin and experiences, including those 

abroad. The educational and professional profiles of the 
Board directors in office (lawyers, engineers, econo-
mists) guarantee a balanced distribution of experience 
and expertise within the corporate body suitable to en-
sure that the functions are performed correctly.

Lastly, the verification of the existence of the indepen-
dence requirements set forth in the CLF and in the Cor-
porate Governance Code was carried out on 9 March 
2023, taking also into account the qualitative and quan-
titative criteria for the assessment of independence up-
dated by the Board of Directors on 22 February 2023, as 
a result of which four directors, including the Chair-
woman – under both the independence requirements 
of the CLF and the Corporate Governance Code – and 
one independent director – under the requirements of 
the CLF – were found to be independent.

GRI 405-1 Breakdown of the 2022 Governance Bodies 
(Italgas S.p.A. Board of Directors as at 26 April 2022)  
by gender and age group

u.m.
Men Women

<30 30-50 >50 <30 30-50 >50

no. 0 1 4 0 0 4

During the financial year 2022, the Board of Directors 
met fourteen times, with a participation rate of over 
99%. Given the relevance of sustainability issues for the 
Group, the Board of Directors examined ESG issues in 
about 86% of its meetings. The Chairman of the Sus-
tainable Value Creation Committee reported to the 
Board of Directors on the Committee’s activities carried 
out in 50% of the Board meetings.

For more information on the Board of Directors, please 
refer to the Corporate Governance and Ownership 
Structure Report.

In compliance with the company Bylaws, the Board of 
Directors set up three internal committees: (i) the Con-
trol, Risk and Related Party Transactions Committee, 
established on 4 August 2016, (ii) the Sustainability 
Committee, established on 4 August 2016, then subse-
quently named, by resolution dated 14 December 2022, 
the Sustainable Value Creation Committee and (iii) the 
Appointments and Compensation Committee, estab-
lished on 23 October 2017 following the merger of the 
Appointments Committee and the Compensation 
Committee established on 4 August 2016.

41.  Budget law no. 160/2019, in force since 1 January 2020, established 
that the least represented gender must constitute at least two-fifths 
of the elected members, instead of the previous quota of one-third. 
The new allocation criterion of at least two-fifths was applied as of the 
first renewal of the administrative body following the date of entry into 
force of the law and, therefore, on the occasion of the renewal of the 
Board of Directors (and the Board of Statutory Auditors) resolved by the 
Shareholders' Meeting of 26 April 2022.

42.  On 26 April 2022, the existence of the independence 
requirements set forth in the CLF and the Corporate Governance 
Code was ascertained on the basis of declarations issued by the 
interested parties, taking also into account the qualitative and 
quantitative criteria for the assessment of independence approved by 
the Board of Directors on 24 February 2021.
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Set out below is the composition of the Board Committees up to 26 April 2022:

Control, Risk and Related 
Party Transactions Committee

Appointments and Compensation 
Committee

Sustainability Committee

Composed of 3 non-executive 
and independent directors 
pursuant to the CLF and the 
Corporate Governance Code.
It played a proactive and 
advisory role to the Board of 
Directors with regard to the 
Internal Control System, risk 
management, including risks 
related to climate change, and 
periodic financial and non-
financial reports.

Composed of 3 non-executive 
directors, 2 of whom are independ-
ent pursuant to the CLF and the 
Corporate Governance Code 
(including the Chairwoman).
It played a proactive and advisory 
role to the Board of Directors with 
regard to the appointment of 
directors, their remuneration, which 
also includes sustainability targets, 
and the remuneration of general 
managers, auditors and executives 
with strategic responsibilities. 

Composed of 3 non-executive directors, 2 of whom 
are independent pursuant to the CLF and the Corpo-
rate Governance Code (including the Chairwoman)43.
It played a proactive and advisory role to the Board of 
Directors regarding the processes and activities which 
contribute to the company’s sustainable development 
along the value chain, aimed at pursuing sustainable 
success and for periodic non-financial reports, 
coordinating with the Control, Risk and Related Party 
Transactions Committee for evaluation by this 
committee of the suitability of the periodic, financial 
and non-financial reporting.

Below are the current members of the Board Committees as resolved on 2 May 2022 
by the Board of Directors and amended on 22 February 2023 :

Control, Risk and Related Party 
Transactions Committee

Appointments and Compensation 
Committee

Sustainable Value Creation  
Committee

Composed of 3 non-executive directors, 
2 of whom are independent pursuant to 
the CLF and the Corporate Governance 
Code (including the Chairman).

Composed of 3 non-executive directors, 
2 of whom are independent pursuant to 
the CLF and the Corporate Governance 
Code (including the Chairwoman)44.

It consists of 3 non-executive directors, 
one of whom is independent pursuant to 
the CLF, and acts as Chairman45.

 

Control, Risk and Related Party Transactions Committee

The Control, Risk and Related Party Transactions Committee plays a proactive and ad-
visory role to the Board of Directors with regard to the Internal Control System, risk 
management, including risks related to climate change, and periodic financial and 
non-financial reports. The tasks and duties assigned to the Committee, in compliance 
with the provisions of the Corporate Governance Code, are detailed in the related Reg-
ulation, to be referred to46.

Appointments and Compensation Committee 

The Appointments and Compensation Committee provides proposals and advice to 
the BoD on the appointment of Directors and BoD self-assessment and on the remu-
neration of Directors, General Managers, Auditors and key managers, also including 
sustainability targets. The tasks and functions assigned to the Committee, in accor-
dance with the Corporate Governance Code, are detailed in the relevant Regulation, to 
be referred to47.

43. The Regulation of the Control, Risk and Related Party Transactions 
Committee can be consulted on the Company’s website (https://
www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/
Regolamento-Comitato-Controllo-e-Rischi-e-Operazioni-con-
Parti-Correlate.pdf ).

44.On February 22, 2023, the Board of Directors resolved to appoint 
Dr. Fabiola Mascardi as a member and Chairwoman of the Nomination 
and Remuneration Committee. The position was previously held by 
Avv. Lorenzo Parola. 

45. On February 22, 2023, the Board of Directors resolved to appoint 
Mr. Lorenzo Parola as a member and Chairman of the Sustainable 
Value Creation Committee. The position was previously held by Dr. 
Fabiola Mascardi.

46.  The Appointments and Compensation Committee Regulations 
can be consulted on the Company’s website (https://www.italgas.
it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-
Comitato-Nomine-e-Remunerazione.pdf)

47.  The Regulation of the  Sustainable Value Creation Committee is 
available on the Company's website (https://www.italgas.it/wp-
content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-
Creation-Committee-.pdf).

https://www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-Comitato-Controllo-e-Rischi-e-Operazioni-con-Parti-Correlate.pdf
https://www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-Comitato-Controllo-e-Rischi-e-Operazioni-con-Parti-Correlate.pdf
https://www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-Comitato-Controllo-e-Rischi-e-Operazioni-con-Parti-Correlate.pdf
https://www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-Comitato-Controllo-e-Rischi-e-Operazioni-con-Parti-Correlate.pdf
https://www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-Comitato-Nomine-e-Remunerazione.pdf
https://www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-Comitato-Nomine-e-Remunerazione.pdf
https://www.italgas.it/export/sites/italgas/italgas-gallery/Documenti_it/Regolamento-Comitato-Nomine-e-Remunerazione.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-Creation-Committee-.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-Creation-Committee-.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-Creation-Committee-.pdf
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Sustainable Value Creation Committee

On 14 December 2022, the Italgas’ Board of Directors 
approved the change of name of the Sustainability 
Committee to the Sustainable Value Creation Commit-
tee, and amended its regulations. The Sustainable Value 
Creation Committee provides proposals and advice to 
the Board of Directors regarding the processes and ac-
tivities which contribute to the company’s sustainable 
development along the value chain, aimed at pursuing 
sustainable success and for periodic non-financial re-
ports, coordinating with the Control, Risk and Related 
Party Transactions Committee for evaluation by this 
committee of the suitability of the periodic, financial 
and non-financial reporting. The tasks and functions at-
tributed to the Committee, in accordance with Corpo-
rate Governance Code, are detailed in the relevant Reg-
ulation, to be referred to48.

Furthermore, within the External Relations and Sustain-
ability Department, Italgas has set up the Sustainability 
Unit, which oversees the definition of the sustainability 
model and, through the coordination of the contribu-
tion of each corporate department involved in the vari-
ous issues, it ensures the definition of operational plans 
and tools to ensure its implementation and develop-
ment, and also involves the Group’s stakeholders. 

For more information on board committees, please re-
fer to the Corporate Governance and Ownership Struc-
ture Report.

The Board of Statutory Auditors 

The Board of Statutory Auditors supervises compliance 
with the law and the Articles of Association, respect for 
the principles of correct administration in carrying out 
corporate activities, the adequacy of the organisational 
structure for aspects of responsibility, of the system of 
internal control and accounting system as well as the 
reliability of the latter in correctly representing transac-
tions, and how to implement the corporate governance 
rules provided under the Corporate Governance Code.

The Board of Statutory Auditors, appointed by the 
Shareholders’ Meeting of 4 April 2019 for a term of three 
financial years, remained in office until 26 April 2022, i.e. 
until the Shareholders’ Meeting that approved the finan-
cial statements for the financial year 2021. The Board of 
Statutory Auditors was made up of five members, three 
of whom standing auditors and two alternate, in con-
nection with whom, it is specified that: (i) one Standing 
Auditor and one Alternate Auditor belong to the least 
represented gender (female gender); (ii) without preju-
dice to the professional requirements provided for by 
law, the training and professional background of the 
members of the Board of Statutory Auditors has guar-

anteed the appropriate skills to ensure the proper per-

formance of their duties.

The current Board of Statutory Auditors was appointed 

by the Shareholders’ Meeting of 26 April 2022 for a term 

of three financial years, i.e. expiring on the date of the 

Shareholders’ Meeting to be convened to approve the 

financial statements for the year ending 31 December 

2024. The Board of Statutory Auditors is made up of five 

members, three of whom standing auditors and two al-

ternate, in connection with whom, it is specified that: (i) 

one Standing Auditor and one Alternate Auditor belong 

to the least represented gender (male gender);49 (ii) 

without prejudice to the professional requirements pro-

vided for by law, the training and professional back-

ground of the members of the Board of Statutory Audi-

tors currently in office guarantees the appropriate skills 

to ensure the proper performance of their duties.

For more information on the Board of Statutory Audi-

tors, please refer to the Corporate Governance and 

Ownership Structure Report.

Sustainability Governance
The  Corporate Governance Code gives the administra-

tive body the responsibility of integrating sustainability 

objectives into the definition of the strategies and busi-

ness plan, the internal control and risk management 

system and remuneration policies. 

The Company’s Board of Directors, at the instructions 

of the Chief Executive Officer, is responsible for defin-

ing the strategic guidelines and objectives for the Italgas 

Group, also with regard to the strategy in respect of sus-

tainability objectives and impacts and those linked to 

climate change. Annually, the Board is called upon to 

approve Italgas’ seven-year Strategic Plan as well as up-

dates to the Sustainable Value Creation Plan, ensuring 

the creation of value in the short- and medium-to-long-

term for shareholders and stakeholders. The approval 

process for the aforementioned plans includes meet-

ings for the presentation and approval of scenarios, in-

cluding climate scenarios, ESG objectives, including en-

vironmental and climate change objectives, as well as 

approval of the financial data of the plan, including in-

vestments. With regard to the sustainability reporting 

process, the Board of Directors is responsible for re-

viewing and approving the disclosure of non-financial 

information.

During 2022, the Directors and Statutory Auditors were 

able to gain a better understanding of the area of opera-

tions of the Company and of the Group by taking part in 

off-site inspections and induction sessions, with a focus 

also on sustainability topics, including Italgas’ strategy 

48.  The Regulation of the  Sustainable Value Creation Committee is 
available on the Company's website (https://www.italgas.it/wp-
content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-
Creation-Committee-.pdf).

49.  Budget law no. 160/2019, in force since 1 January 2020, 
established that the least represented gender must constitute at least 
two-fifths of the elected members, instead of the previous quota 
of one-third. Article 144 -undecies.1, subsection 3, of the Issuers' 
Regulations provides that wherever the application of the gender 

division criteria does not result in an integer number of members 
of the administrative and control bodies belonging to the less 
represented gender, such number is rounded up, except for corporate 
bodies formed of three members, where the number will be rounded 
down. The new allocation criterion of at least two-fifths was applied 
as of the first renewal of the administrative and control body after the 
date of entry into force of the law and, therefore, on the occasion of 
the renewal of the Board of Statutory Auditors (and of the Board of 
Directors) resolved by the Shareholders’ Meeting of 26 April 2022.

https://www.italgas.it/wp-content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-Creation-Committee-.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-Creation-Committee-.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/01/Regulation-of-Sustainable-Value-Creation-Committee-.pdf
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to create sustainable value in the future, digitisation to allow for the energy transition 
and decarbonisation, the fight against climate change, the protection of ecosystems 
and support of the circular economy.

For more information, please refer to the Corporate Governance and Ownership Struc-
ture Report. 

Top management

The Chief Executive Officer is responsible for the administration of the Group and the 
internal approval of key strategic objectives and sustainability initiatives, which are then 
submitted to the BoD for approval. 

The Chief Executive Officer annually proposes the Strategic Plan and the Sustainable 
Value Creation Plan for review by the Sustainable Value Creation Committee and, sub-
sequently, for approval by the Board of Directors. These plans include the definition of 
strategies, actions and related sustainability objectives, including those related to cli-
mate (e.g. relating to energy consumption and emission reduction) and the establish-
ment of Italgas’ vision for energy transition, with a specific focus on the digitisation of 
infrastructures, the development of biomethane and new renewable gases in distribu-
tion networks, such as hydrogen.

The Chief Executive Officer chairs the Sustainability Business Review, established in 
2021 and held monthly, in which a detailed assessment of the main environmental KPIs 
is carried out and the progress of related initiatives is discussed; this meeting is attend-
ed by the top management of each of the Group’s companies and the process owners 
and managers of the activities that have the main sustainability impacts.

The CEO also chairs the Innovation Committee to evaluate initiatives to streamline 
Group operations, including those with a focus on reducing emissions and/or increas-
ing energy efficiency.

The Chief Executive Officer is assisted in his/her tasks mainly by the executive team 
which, in Italgas, includes the Chief Financial Officer, the General Counsel, the Heads 
of Human Resources & Organization,  Procurement and Material Management, Institu-
tional and Regulatory Affairs, External Relations and Sustainability, the Head of Bludigit, 
the Heads of Group Security, Internal Audit and Corporate Strategy. These executives, 
as members of the Executive Committee (an internal management committee consist-
ing of the CEO and Top Management), are also responsible for sustainability initiatives 
that fall within their remit. 

Remuneration

The Group’s Remuneration Policy and Compensation paid50 is designed to promote 
sustainable success through the pursuit of the objectives of the Strategic Plan and the 
improvement of long-term financial and non-financial results, while pursuing and pro-
moting the creation of value for the various corporate stakeholders: employees, share-
holders, local communities, suppliers. The Policy is also aimed at attracting, retaining 
and motivating people with high professional skills and fostering the commitment of 
key resources in relation to the Company’s objectives, stimulating actions and be-
haviours in line with the Company’s values and culture, in compliance with the princi-
ples of meritocracy, inclusion and plurality, equal opportunities, enhancement of peo-
ple’s knowledge and professionalism, fairness, non-discrimination and integrity as laid 
down in the Code of Ethics.

The Group’s Remuneration Policy and variable incentive plans are closely linked to the 
Strategic Plan and Sustainable Value Creation Plan with pre-determined, measurable 
objectives that are consistent with the interests of the various stakeholders, in order to 
allow an assessment of corporate performance in both absolute and relative terms, 
presenting a balanced pay-mix, aimed at aligning remuneration to the performance 
actually achieved with a significant incidence of medium-to-long -term variable com-
ponents (including equity instruments) for Top Management. The policy also provides 
for the adoption of claw-back mechanisms in cases of error, wilful misconduct and 
serious or intentional violations of laws and/or regulations, as well as a structured en-
gagement plan to collect shareholder expectations and feedback.

The management of sustainability impacts is fully integrated within the definition of the 
targets set in the Short-Term Incentive (STI) and Long-Term Monetary Incentive (LTMI) 

49. https://www.italgas.
it/wp-content/uploads/
sites/2/2023/03/Politica-
sulla-Remunerazione-2023-e-
Compensi-corrisposti-2022.pdf

https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
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Plan. Specifically, in 2022 the value of the CEO’s STI and LTMI are 25%51 and 15%52 re-
spectively upon achieving specific sustainability targets.

For further details, please refer to the Report on the 2022 Remuneration Policy and the 
2021 Compensation Paid53 and the 2023 Remuneration Policy and 2022 Compensa-
tion Paid54.

Independent Auditors
External auditing is entrusted in accordance with the law to an independent auditing 
firm entered in the relevant register and appointed by the Shareholders’ Meeting on the 
reasoned proposal of the Board of Statutory Auditors.

At the Shareholders’ Meeting of 12 May 2020, the independent auditing firm Deloitte & 
Touche S.p.A. was appointed for the period 2020-2028. 

Shareholders’ agreements
As far as agreements between shareholders are concerned, pursuant to Article 122 of 
the Consolidated Law on Finance, as far as Italgas is aware, the following is noted.

On 20 October 2016 Snam S.p.A. (“Snam”), CDP Reti S.p.A. (“CDP Reti”) and CDP Gas 
S.p.A. (“CDP”) signed a shareholders’ agreement (the “Italgas Shareholders’ Agreement”) 
covering all the shares that the respective parties held in Italgas of consequence and 
with effect starting on the effective date of the partial and proportional demerger from 
Snam in favour of Italgas and the simultaneous listing of the Italgas shares, namely 7 
November 2016. Amongst other things, the Italgas Shareholders’ Agreement governs: 
(i) the exercise of voting rights attached to the syndicated shares; (ii) the creation of a 
consultation committee; (iii) the obligations and arrangements for submitting a joint 
slate for the appointment of the members of the Board of Directors of the Company; 
and (iv) some restrictions on the sale and purchase of Italgas shares. The Italgas Share-
holders’ Agreement was filed in copy at the Milan Business Registry on 11 November 
2016 and can be retrieved in extract from the company’s website at: 

http://www.italgas.it/investitori/azionariato/patti-parasociali/.

On 1 May 2017, CDP Gas was merged into CDP, to which the Italgas shares held by CDP 
Gas were transferred. On 19 May 2017 these same shares were transferred to CDP Reti, 
already party to the Italgas Shareholders’ Agreement. On 1 August 2019, the Italgas Share-
holders’ Agreement was further updated to take into account the reclassification of the 
equity investment of CDP in Italgas as a de facto controlling interest, pursuant to Article 
2359, subsections 1) and 2) of the Italian Civil Code and Article 93 of the CLF. The share-
holders’ agreement is for three years and is automatically renewed for further three-year 
periods, unless one of the parties gives 12 months’ notice. Given such forecast, in No-
vember 2019 and November 2022 the shareholders’ agreement was renewed.

On 27 November 2014, CDP S.p.A. (“CDP”), on the one hand, and State Grid Europe 
Limited (“SGEL”) and State Grid International Development Limited (“SGID”), on the oth-
er, entered into a shareholders’ agreement (the “SGEL Shareholders’ Agreement’”) in 
the context of the sales contract concluded between the same parties on 31 July 2014 
in accordance with which on 27 November 2014 SGEL acquired from CDP a stake 
equal to 35% of the share capital of CDP Reti. In conjunction with the effectiveness of 
the partial and proportional demerger from Snam in favour of Italgas and the simulta-
neous listing of the Italgas shares on 7 November 2016, SGEL, SGID and CDP have 
amended and supplemented the SGEL Shareholders’ Agreement, effective on the 
same date, extending its application to the stake held by CDP Reti in Italgas. The SGEL 
shareholders’ agreement was filed in copy at the Milan Business Registry on 11 Novem-
ber 2016 and can be retrieved in extract from the company’s website at: 

http://www.italgas.it/investitori/azionariato/patti-parasociali/.

51.  5% relative to the Accident Frequency Index, 10% relative to the 
Gas Leakage Rate, 5% relative to the percentage of female candidates, 
5% relative to the percentage of women in “Head of Business Unit” 
positions

52.  Defined based on two parameters: 1) inclusions, in the three-
year period, within the DJSI, FTSE4GOOD and CDP Climate Change 
sustainability indices and ratings; and 2) emissions reduction, 

measured as a decrease in the amount of gas emitted into the 
atmosphere through leakage.

53.  https://www.italgas.it/wp-content/uploads/sites/2/2022/04/
Italgas_Rem_IT_2022_web.pdf 

54.  https://www.italgas.it/wp-content/uploads/sites/2/2023/03/
Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf

http://www.italgas.it/investitori/azionariato/patti-parasociali/
http://www.italgas.it/investitori/azionariato/patti-parasociali/
https://www.italgas.it/wp-content/uploads/sites/2/2022/04/Italgas_Rem_IT_2022_web.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2022/04/Italgas_Rem_IT_2022_web.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
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3.2 Risks Management       

Italgas has an Internal Control and Risk Management System integrated into the organ-
isational, administrative and accounting structure and, more generally, a corporate 
governance system that ensures compliance with the laws and company procedures, 
protects the company assets and contributes to the management of activities, solidify-
ing the accounting and financial data processed. 

The Enterprise Risk Management (ERM) Department is tasked with overseeing the 
Group’s integrated business risk management process. The ERM activities focus on the 
definition of a homogeneous, transversal model for assessing the risks, identifying priority 
risks, ensuring consolidation of the mitigation actions and developing a reporting system. 

The ERM methodology adopted by the Italgas Group is in line with the reference mod-
els and the existing international best practices (in particular, the 2017 COSO frame-
work relative to the Enterprise Risk Management, issued by the Committee of Sponsor-
ing Organizations of the Treadway Commission, and ISO 31000:2018). The process for 
the identification, assessment, measurement and management of the risks is carried 
out periodically, at least once a year, on the basis of the importance of the risk and any 
changes in context. 

The activities directly involve all business departments through dedicated meetings 
that make it possible to incorporate updates to the information on the description, sig-
nificance and management of the risks already existing in the portfolio, and the detec-
tion of new emerging risks. In order to ensure the correct assessment and prioritisation 
of risk events, the assessment is carried out considering the following potential types of 
impact: economic-financial; operative; legal, governance and compliance; environ-
ment, health and safety; reputation and market. The ERM model establishes an inte-
grated, cross-cutting and dynamic risk assessment that enhances the management 
systems already existing in the individual business processes. Each risk is assessed using 
a specific assessment scale that sets out the thresholds of relevance for the Group and 
attributes a “rating” to each risk, thereby making it easier to prioritise them. For all risks, 
the risk ownerships are identified and attributed and the management strategies are 
defined, broken down into specific actions for dealing with the risk and establishing the 
relative implementation time. 

With reference to strategic risks, the Enterprise Risk Management Department, in coor-
dination with all relevant departments, carries out a specific in-depth analysis of risks, 
opportunities and uncertainties related to the Strategic Plan. The analysis allows esti-
mation of the overall volatility of the defined economic and financial targets and evalu-
ation of the level of resilience of the Strategic Plan. The “Strategic Plan” document, 
which has been approved by Italgas S.p.A.’s Board of Directors, contains the output of 
this analysis.

The risks are updated once a quarter, half-year or year, depending on their relevance. The 
results found in relation to the main risks and related management plans are presented to 
the Control, Risk and Related Party Transactions Committee at each updating. Moreover, 
the mapping of risks and the relative management strategies are presented periodically 
to the Board of Statutory Auditors and the Supervisory Body of Italgas and to the Boards 
of Statutory Auditors and the Supervisory Bodies of the Subsidiaries.

The Officer Responsible and the Internal Audit department periodically receive the re-
sults of the risk assessments performed by the ERM unit.  

The reconciliation table below shows the main risks mapped in the ERM process being 
monitored, the main management methods and the material topics identified.

It should be noted that, despite the mitigation actions introduced in order to monitor 
and prevent the occurrence of significant risks, the Company cannot rule out specific 
events that could lead to the recognition of liabilities in the financial statements.
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Category Risk Description Main methods of management

Connected material 
topics 

Strategic/business-related Changes in Regulation and 

legislation

Risk of changes in the regulatory and institutional context in Europe 

or nationally affecting the natural gas sector.

Risk of a penalising update of the rate of return on net invested 

capital recognised by the Regulator.

Focus on Greece: Risk of review by the Greek Regulator of the 

investment and tariff plans submitted for approval. 

 – Structures dedicated to the oversight of regulations, legislation and their future plans for 

evolution including at European level 

 – Active participation in the consultations called by the Regulator, sharing corporate positions 

and/or proposals for defining, updating and implementing clear and transparent regulation 

criteria

 – Active participation in consultations called by the Italian Government or by European 

Community organisations on relevant topics, including the Taxonomy 

 – Guidance to define the associative sector positions 

Generation of economic 
value and ESG finance

Strategic/business-related Climate Change Physical Risk: increased frequency of extremely intense natural 

events in the places where Italgas operates (more or less prolonged 

unavailability of assets and infrastructure, increase in repair and 

insurance costs, service interruption, etc.) with a negative impact 

on costs, revenues and level of service

EMERGING RISK:55 Physical Risk: an increase in average 

temperatures in the areas where Italgas operates with a possible 

negative impact on the number of active re-delivery points served 

and, consequently, on revenues

EMERGING RISK: Transition Risk: changes in the legislative and 

regulatory context in terms of greenhouse gas, with the objective 

of limiting emissions, for instance by introducing measures that 

require natural gas distributors to acquire certificates to cover 

emissions, with a negative impact on costs.

EMERGING RISK: Transition risk: technological evolution that may 

have a negative impact on the number of active re-delivery points 

served with a negative impact on revenues and the level of 

expected investments

EMERGING RISK: Transition Risk: uncertainty of the role of natural 

gas in the future energy mix with a negative impact on costs, 

revenues and level of expected investments

 – Operational countermeasures as described in the “Service continuity: malfunctioning, accidents 

or extraordinary events” risk

 – Targets for reducing net greenhouse gas emissions56: 

 - i) by 2030: reduction of Scope 1 & 2 emissions by 42% and reduction of Scope 3 emissions by 

33%, compared to 2020 values 

 - ii) by 2050, the target of Net Carbon Zero 

 – Target to reduce net energy consumption by 33% by 2030, compared to 2020 values 

 – Use of Picarro Surveyor technology, currently the most advanced technology in the field of gas 

network monitoring activities, with significant benefits in terms of speed of execution, extent of 

the areas being controlled and three times greater sensitivity of detection of gas in the air than 

those currently used by sector operators (parts per billion versus parts per million)

 – Adoption of internal leakage repair SLAs stricter than those defined by the Regulator

 – Process of converting the network into digital infrastructure to enable the distribution of gas 

other than methane, such as hydrogen, biomethane and e-gas

 – Development, implementation and adoption of digital applications for the remote control of 

network and facility construction, development and maintenance worksites

 – Conversion to methane of the distribution networks supplied by LPG, with resulting reduction in 

emissions compared to the current configuration 

 – Actions to modernise the network (investments in maintenance, replacement of cast iron pipes 

with mechanical joints, clean up upright columns and brackets)

 – Promotion of responsible business practices, by joining the UN Global Compact and the OGMP 

2.0 of the UNEP

 – Guidance to define the associative sector positions 

 – Active participation in consultations called by the government or by European community 

organisations on relevant topics

 – Active participation in the activities of sector associations to oversee technological changes 

 – Carrying out energy efficiency projects through the subsidiary Geoside

 – Investments intended to increase the Group’s presence in the water and energy efficiency 

sectors

 – Promotion of sustainable mobility

 – Development of power-to-gas technology powered by renewable energy in order to produce 

renewable gases that can be used in the existing networks 

 – Network and facility analysis initiatives for the evaluation of their adequacy and of interventions 

intended to enable the distribution of gas other than methane, such as hydrogen, biomethane 

and e-gas.

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance

Safety of the networks, 
assets and people

Service quality and 
customer satisfaction

Network innovation and 
digitisation

Corporate identity 

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

55.  With the same scope, excluding any changes following M&As, Depa Infrastructure and ATEM (Minimum Territorial Area) tenders.
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Category Risk Description Main methods of management
Connected material 
topics 

Strategic/business-related Changes in Regulation and 

legislation

Risk of changes in the regulatory and institutional context in Europe 

or nationally affecting the natural gas sector.

Risk of a penalising update of the rate of return on net invested 

capital recognised by the Regulator.

Focus on Greece: Risk of review by the Greek Regulator of the 

investment and tariff plans submitted for approval. 

 – Structures dedicated to the oversight of regulations, legislation and their future plans for 

evolution including at European level 

 – Active participation in the consultations called by the Regulator, sharing corporate positions 

and/or proposals for defining, updating and implementing clear and transparent regulation 

criteria

 – Active participation in consultations called by the Italian Government or by European 

Community organisations on relevant topics, including the Taxonomy 

 – Guidance to define the associative sector positions 

Generation of economic 
value and ESG finance

Strategic/business-related Climate Change Physical Risk: increased frequency of extremely intense natural 

events in the places where Italgas operates (more or less prolonged 

unavailability of assets and infrastructure, increase in repair and 

insurance costs, service interruption, etc.) with a negative impact 

on costs, revenues and level of service

EMERGING RISK:55 Physical Risk: an increase in average 

temperatures in the areas where Italgas operates with a possible 

negative impact on the number of active re-delivery points served 

and, consequently, on revenues

EMERGING RISK: Transition Risk: changes in the legislative and 

regulatory context in terms of greenhouse gas, with the objective 

of limiting emissions, for instance by introducing measures that 

require natural gas distributors to acquire certificates to cover 

emissions, with a negative impact on costs.

EMERGING RISK: Transition risk: technological evolution that may 

have a negative impact on the number of active re-delivery points 

served with a negative impact on revenues and the level of 

expected investments

EMERGING RISK: Transition Risk: uncertainty of the role of natural 

gas in the future energy mix with a negative impact on costs, 

revenues and level of expected investments

 – Operational countermeasures as described in the “Service continuity: malfunctioning, accidents 

or extraordinary events” risk

 – Targets for reducing net greenhouse gas emissions56: 

 - i) by 2030: reduction of Scope 1 & 2 emissions by 42% and reduction of Scope 3 emissions by 

33%, compared to 2020 values 

 - ii) by 2050, the target of Net Carbon Zero 

 – Target to reduce net energy consumption by 33% by 2030, compared to 2020 values 

 – Use of Picarro Surveyor technology, currently the most advanced technology in the field of gas 

network monitoring activities, with significant benefits in terms of speed of execution, extent of 

the areas being controlled and three times greater sensitivity of detection of gas in the air than 

those currently used by sector operators (parts per billion versus parts per million)

 – Adoption of internal leakage repair SLAs stricter than those defined by the Regulator

 – Process of converting the network into digital infrastructure to enable the distribution of gas 

other than methane, such as hydrogen, biomethane and e-gas

 – Development, implementation and adoption of digital applications for the remote control of 

network and facility construction, development and maintenance worksites

 – Conversion to methane of the distribution networks supplied by LPG, with resulting reduction in 

emissions compared to the current configuration 

 – Actions to modernise the network (investments in maintenance, replacement of cast iron pipes 

with mechanical joints, clean up upright columns and brackets)

 – Promotion of responsible business practices, by joining the UN Global Compact and the OGMP 

2.0 of the UNEP

 – Guidance to define the associative sector positions 

 – Active participation in consultations called by the government or by European community 

organisations on relevant topics

 – Active participation in the activities of sector associations to oversee technological changes 

 – Carrying out energy efficiency projects through the subsidiary Geoside

 – Investments intended to increase the Group’s presence in the water and energy efficiency 

sectors

 – Promotion of sustainable mobility

 – Development of power-to-gas technology powered by renewable energy in order to produce 

renewable gases that can be used in the existing networks 

 – Network and facility analysis initiatives for the evaluation of their adequacy and of interventions 

intended to enable the distribution of gas other than methane, such as hydrogen, biomethane 

and e-gas.

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance

Safety of the networks, 
assets and people

Service quality and 
customer satisfaction

Network innovation and 
digitisation

Corporate identity 

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

56  Risk for which the potential effects for the company and/or sector refer to a medium to long-term time frame.
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Category Risk Description Main methods of management

Connected material 
topics 

Strategic/business-related Risks associated with the 

development and awarding of 

area tenders for the gas 

distribution service 

Risk of not being awarded concessions in the planned areas, or 

being awarded concessions with less favourable conditions than 

previously. 

Risk of higher management costs borne by the Group with respect 

to its operating standards in case of concessions awarded in ATEMs 

(Minimum Territorial Areas) previously managed entirely or partially 

by other operators. 

Risk of legal and/or arbitration disputes with possible negative 

effects on the business and the equity, economic and financial 

position of the Italgas Group deriving from the complexity of the 

legislation that governs the expiry of the concessions held by 

Italgas. 

Risk that the redemption value of the concessions for which, 

following the assignment process, a third party is an assignee is 

lower than the value of the RAB, with possible negative effects on 

the business and on the equity, economic and financial position of 

Italgas.

 – The existing legislation states that, in the event of failure to be awarded concessions previously 

managed, the outgoing operator is entitled to the redemption value for the networks it owns.

 – Specific procedures that govern the pre-tender activities, including calculation of the 

redemption value, and participation in area tenders

 – Monitoring of legislative changes (national, regional, local) and evaluation of the potential 

impacts on the tender process 

 – Planning of the Tender calendar and the bidding strategy integrated into the Group’s Strategic 

Plan. 

 – Critical analysis of the quality of the tender bid and implementation of improvement measures, 

including through use of external experts, organisations and universities 

Corporate identity

Generation of economic 
value and ESG finance

Network development

Strategic/business-related Risks related to energy 

efficiency certificates

Potential risk of economic loss due both to the possible negative 

difference recorded between the mean purchase value of the 

Energy Efficiency Certificates purchased and the recognised 

tariff-based fee at the end of each year of obligation and the failure 

to achieve the targets annually set

 – Established a specific provision to cover the liabilities associated with the Energy Efficiency 

Certificates

 – Process for the acquisition of Energy Efficiency Certificates and the management of related 

obligations  

 – Monitoring of legislative changes 

 – Active participation in working groups and development of sector position papers with 

proposals for guidelines for reviewing the rules of the EEC system

 – Optimised purchasing strategy through access to the market, evaluation and development of 

any reports for bilateral agreements, periodic reporting to company management 

 – Presence in energy efficiency sectors through the development of projects with partial 

reduction of the EEC short position  

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance

Financial Credit Risk Risk of potential losses arising from counterparties failing to fulfil 

their obligations or delayed payment of amounts owed with 

negative effects on the financial results and financial position of the 

Italgas Group

 – Rules for user access to the gas distribution service established by the Regulator and set out in 

the Network Codes, namely, in documents that establish, for each type of service, the rules 

regulating the rights and obligations of the parties involved in the process of providing said 

services, and lay down contractual conditions that reduce the risk of non-compliance by 

customers, such as the provision of bank or insurance guarantees on first request

 – Analysis and monitoring of the credit portfolio 

 – Assessments of initiatives for outsourcing to external companies specialised in credit recovery. 

Monthly monitoring of the activities and performance of the appointed companies

 – In Italy, as at 31 December 2022 there were no significant credit risks. Note that on average, 

98.4% of trade receivables relating to gas distribution are settled by the due date and over 99.7% 

within the following 4 days, confirming the strong reliability of the customers

 – In Greece, as at 31 December 2022 there were no significant credit risks. Note that on average, 

83.2% of trade receivables relating to gas distribution are settled by the due date and over 90.8% 

within the following 4 days, confirming the strong reliability of the customers.

Generation of economic 
value and ESG finance
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Category Risk Description Main methods of management
Connected material 
topics 

Strategic/business-related Risks associated with the 

development and awarding of 

area tenders for the gas 

distribution service 

Risk of not being awarded concessions in the planned areas, or 

being awarded concessions with less favourable conditions than 

previously. 

Risk of higher management costs borne by the Group with respect 

to its operating standards in case of concessions awarded in ATEMs 

(Minimum Territorial Areas) previously managed entirely or partially 

by other operators. 

Risk of legal and/or arbitration disputes with possible negative 

effects on the business and the equity, economic and financial 

position of the Italgas Group deriving from the complexity of the 

legislation that governs the expiry of the concessions held by 

Italgas. 

Risk that the redemption value of the concessions for which, 

following the assignment process, a third party is an assignee is 

lower than the value of the RAB, with possible negative effects on 

the business and on the equity, economic and financial position of 

Italgas.

 – The existing legislation states that, in the event of failure to be awarded concessions previously 

managed, the outgoing operator is entitled to the redemption value for the networks it owns.

 – Specific procedures that govern the pre-tender activities, including calculation of the 

redemption value, and participation in area tenders

 – Monitoring of legislative changes (national, regional, local) and evaluation of the potential 

impacts on the tender process 

 – Planning of the Tender calendar and the bidding strategy integrated into the Group’s Strategic 

Plan. 

 – Critical analysis of the quality of the tender bid and implementation of improvement measures, 

including through use of external experts, organisations and universities 

Corporate identity

Generation of economic 
value and ESG finance

Network development

Strategic/business-related Risks related to energy 

efficiency certificates

Potential risk of economic loss due both to the possible negative 

difference recorded between the mean purchase value of the 

Energy Efficiency Certificates purchased and the recognised 

tariff-based fee at the end of each year of obligation and the failure 

to achieve the targets annually set

 – Established a specific provision to cover the liabilities associated with the Energy Efficiency 

Certificates

 – Process for the acquisition of Energy Efficiency Certificates and the management of related 

obligations  

 – Monitoring of legislative changes 

 – Active participation in working groups and development of sector position papers with 

proposals for guidelines for reviewing the rules of the EEC system

 – Optimised purchasing strategy through access to the market, evaluation and development of 

any reports for bilateral agreements, periodic reporting to company management 

 – Presence in energy efficiency sectors through the development of projects with partial 

reduction of the EEC short position  

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance

Financial Credit Risk Risk of potential losses arising from counterparties failing to fulfil 

their obligations or delayed payment of amounts owed with 

negative effects on the financial results and financial position of the 

Italgas Group

 – Rules for user access to the gas distribution service established by the Regulator and set out in 

the Network Codes, namely, in documents that establish, for each type of service, the rules 

regulating the rights and obligations of the parties involved in the process of providing said 

services, and lay down contractual conditions that reduce the risk of non-compliance by 

customers, such as the provision of bank or insurance guarantees on first request

 – Analysis and monitoring of the credit portfolio 

 – Assessments of initiatives for outsourcing to external companies specialised in credit recovery. 

Monthly monitoring of the activities and performance of the appointed companies

 – In Italy, as at 31 December 2022 there were no significant credit risks. Note that on average, 

98.4% of trade receivables relating to gas distribution are settled by the due date and over 99.7% 

within the following 4 days, confirming the strong reliability of the customers

 – In Greece, as at 31 December 2022 there were no significant credit risks. Note that on average, 

83.2% of trade receivables relating to gas distribution are settled by the due date and over 90.8% 

within the following 4 days, confirming the strong reliability of the customers.

Generation of economic 
value and ESG finance
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Category Risk Description Main methods of management

Connected material 
topics 

Financial Changes in interest rates, 

inflation and deflation

Risk of fluctuations in interest rates, impacting the market value of 

the Company’s financial assets and liabilities and its net financial 

expense. The risk that an extended period of inflation lower than 

the Group’s forecasts could have adverse effects in the long-term 

on the RAB value and expected regulated revenues. Risk of an 

unexpected increase in the inflation rate with possible adverse 

effects on expected costs

 – Process for the preparation and monitoring of the financial and management plan, control and 

reporting of Financial Risks

 – Financial planning activities with a time frame of 7 years, carried out annually

 – Maintenance of a debt ratio between a fixed rate and floating rate to minimise the risk of rising 

interest rates (as at 31 December 2022, 90.8% of the gross financial debt was at fixed rate and 

9.2% at floating rate)

 – Use of a diverse mix of external financial resources (bonds subscribed by institutional investors, 

syndicated loans with banks and other financial institutions, in the form of medium-to-long-

term loans and bank credit lines at interest rates indexed to benchmark market rates, in 

particular the Europe Interbank Offered Rate [Euribor])

 – Monitoring of the main economic and financial indicators, including financial structure indices 

used by rating agencies, liquidity indicators and liquidity buffers, risk indicators of counterparty 

liabilities, and of certain key parameters, such as the ratio between debt and the RAB, indicators 

of debt mix/composition (fixed/variable, short/long, used/agreed) 

Generation of economic 
value and ESG finance

Financial Liquidity Risk Risk that new financial resources may not be available (funding 

liquidity risk) or that the company may be unable to convert assets 

into cash on the market (asset liquidity risk), meaning that it cannot 

meet its payment commitments. This may affect profit or loss 

should the company incur extra costs to meet its commitments or, 

in extreme cases, lead to insolvency and threaten the company’s 

future as a going concern

 – Process for the preparation and monitoring of the financial and management plan, and control 

and reporting of financial risks

 – Financial planning activities with a time frame of 7 years, carried out annually

 – Adequate level of cash held in current accounts and fixed-term deposits with leading banks

 – The EMTN programme, in addition to funding from the banking system, which presently allows 

issue of the remaining bonds worth a nominal € 2.0 billion to be placed with institutional 

investors

 – Monitoring of the main economic and financial indicators, including financial structure indices 

used by rating agencies, liquidity indicators and liquidity buffers, risk indicators of counterparty 

liabilities, and of certain key parameters, such as the ratio between debt and the RAB, indicators 

of debt mix/composition (fixed/variable, short/long, used/agreed)

Corporate identity 

Generation of economic 
value and ESG finance

Sustainable supply chain 
management

Financial Credit rating risk Risk of a downgrade in Italgas’ credit rating due to worsening in the 

economic and financial parameters or due to a downgrade of the 

rating of the Italian Republic, which, based on the methodologies 

adopted by the rating agencies, could trigger a downward 

adjustment in Italgas’ rating

 – Process for the preparation and monitoring of the financial and management plan, and control 

and reporting of financial risks

 – Financial planning activities with a time frame of 7 years and carried out annually

 – Monitoring of the main economic and financial indicators, including financial structure indices 

used by rating agencies, liquidity indicators and liquidity buffers, risk indicators of counterparty 

liabilities, and of certain key parameters, such as the ratio between debt and the RAB, indicators 

of debt mix/composition (fixed/variable, short/long, used/agreed) 

 – Constant dialogue with rating agencies

Corporate identity 

Generation of economic 
value and ESG finance  

Financial Debt covenant and default risk Risk of failure to comply with financial covenants for existing loans 

(in some cases only when this non-compliance is not remedied 

within a set time period, and the occurrence of other events, such 

as cross-default events, some of which are subject to specific 

threshold values), which could result in Italgas’ failure to comply 

and could trigger the early repayment of the relative loan

 – Absence of financial covenants and/or collateral in the loan agreements (as at 31 December 

2022, there were no loan agreements with these characteristics, except for the EIB loan taken 

out by Toscana Energia, for an original nominal amount of € 90 million and some credit lines 

granted to Greek operating companies that require compliance with certain financial covenants)

 – The issue of bonds as part of the Euro Medium Term Notes programme, requiring compliance 

with covenants that reflect international market practices regarding, inter alia, negative pledge 

and pari passu clauses

 – Monitoring of compliance with the following types of contractual clauses: (i) negative pledge 

undertakings, pursuant to which Italgas and its subsidiaries are subject to limitations regarding 

the creation of real rights of guarantee or other restrictions concerning all or part of the 

respective assets, shares or goods; (ii) pari passu and change of control clauses; (iii) limitations 

on some extraordinary transactions that the company and its subsidiaries may carry out (as at 31 

December 2022, these commitments appear to have been respected)

Corporate identity 

Generation of economic 
value and ESG finance 
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Category Risk Description Main methods of management
Connected material 
topics 

Financial Changes in interest rates, 

inflation and deflation

Risk of fluctuations in interest rates, impacting the market value of 

the Company’s financial assets and liabilities and its net financial 

expense. The risk that an extended period of inflation lower than 

the Group’s forecasts could have adverse effects in the long-term 

on the RAB value and expected regulated revenues. Risk of an 

unexpected increase in the inflation rate with possible adverse 

effects on expected costs

 – Process for the preparation and monitoring of the financial and management plan, control and 

reporting of Financial Risks

 – Financial planning activities with a time frame of 7 years, carried out annually

 – Maintenance of a debt ratio between a fixed rate and floating rate to minimise the risk of rising 

interest rates (as at 31 December 2022, 90.8% of the gross financial debt was at fixed rate and 

9.2% at floating rate)

 – Use of a diverse mix of external financial resources (bonds subscribed by institutional investors, 

syndicated loans with banks and other financial institutions, in the form of medium-to-long-

term loans and bank credit lines at interest rates indexed to benchmark market rates, in 

particular the Europe Interbank Offered Rate [Euribor])

 – Monitoring of the main economic and financial indicators, including financial structure indices 

used by rating agencies, liquidity indicators and liquidity buffers, risk indicators of counterparty 

liabilities, and of certain key parameters, such as the ratio between debt and the RAB, indicators 

of debt mix/composition (fixed/variable, short/long, used/agreed) 

Generation of economic 
value and ESG finance

Financial Liquidity Risk Risk that new financial resources may not be available (funding 

liquidity risk) or that the company may be unable to convert assets 

into cash on the market (asset liquidity risk), meaning that it cannot 

meet its payment commitments. This may affect profit or loss 

should the company incur extra costs to meet its commitments or, 

in extreme cases, lead to insolvency and threaten the company’s 

future as a going concern

 – Process for the preparation and monitoring of the financial and management plan, and control 

and reporting of financial risks

 – Financial planning activities with a time frame of 7 years, carried out annually

 – Adequate level of cash held in current accounts and fixed-term deposits with leading banks

 – The EMTN programme, in addition to funding from the banking system, which presently allows 

issue of the remaining bonds worth a nominal € 2.0 billion to be placed with institutional 

investors

 – Monitoring of the main economic and financial indicators, including financial structure indices 

used by rating agencies, liquidity indicators and liquidity buffers, risk indicators of counterparty 

liabilities, and of certain key parameters, such as the ratio between debt and the RAB, indicators 

of debt mix/composition (fixed/variable, short/long, used/agreed)

Corporate identity 

Generation of economic 
value and ESG finance

Sustainable supply chain 
management

Financial Credit rating risk Risk of a downgrade in Italgas’ credit rating due to worsening in the 

economic and financial parameters or due to a downgrade of the 

rating of the Italian Republic, which, based on the methodologies 

adopted by the rating agencies, could trigger a downward 

adjustment in Italgas’ rating

 – Process for the preparation and monitoring of the financial and management plan, and control 

and reporting of financial risks

 – Financial planning activities with a time frame of 7 years and carried out annually

 – Monitoring of the main economic and financial indicators, including financial structure indices 

used by rating agencies, liquidity indicators and liquidity buffers, risk indicators of counterparty 

liabilities, and of certain key parameters, such as the ratio between debt and the RAB, indicators 

of debt mix/composition (fixed/variable, short/long, used/agreed) 

 – Constant dialogue with rating agencies

Corporate identity 

Generation of economic 
value and ESG finance  

Financial Debt covenant and default risk Risk of failure to comply with financial covenants for existing loans 

(in some cases only when this non-compliance is not remedied 

within a set time period, and the occurrence of other events, such 

as cross-default events, some of which are subject to specific 

threshold values), which could result in Italgas’ failure to comply 

and could trigger the early repayment of the relative loan

 – Absence of financial covenants and/or collateral in the loan agreements (as at 31 December 

2022, there were no loan agreements with these characteristics, except for the EIB loan taken 

out by Toscana Energia, for an original nominal amount of € 90 million and some credit lines 

granted to Greek operating companies that require compliance with certain financial covenants)

 – The issue of bonds as part of the Euro Medium Term Notes programme, requiring compliance 

with covenants that reflect international market practices regarding, inter alia, negative pledge 

and pari passu clauses

 – Monitoring of compliance with the following types of contractual clauses: (i) negative pledge 

undertakings, pursuant to which Italgas and its subsidiaries are subject to limitations regarding 

the creation of real rights of guarantee or other restrictions concerning all or part of the 

respective assets, shares or goods; (ii) pari passu and change of control clauses; (iii) limitations 

on some extraordinary transactions that the company and its subsidiaries may carry out (as at 31 

December 2022, these commitments appear to have been respected)

Corporate identity 

Generation of economic 
value and ESG finance 
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Category Risk Description Main methods of management

Connected material 
topics 

Operational Anomalies in smart meter 

performance 

Risk of increased levels of malfunctioning of smart meters with lost/

failed reading of the use and/or requiring replacement or 

regeneration

 – Maintenance of an adequate provision to cover the liabilities generated by the costs arising from 

malfunctioning

 – Issue of adequate guarantees by the suppliers of materials

 – “SmartTracker” Digital Factory application for the tracking and management of smart meters 

throughout the entire life cycle

 – Plan to replace and/or repair meters with function anomalies

 – Operating centres for the regeneration of Smart Meters with anomalies

 – Audits on suppliers and supply tests  

 – Update of technical specifications, including in consideration of technology changes

 – Adoption in the field of smart meters equipped with NB-IoT communication technology

 – Project for the development of latest generation smart meters, also compatible with renewable 

gas like biomethane and hydrogen and patented by Italgas

Corporate identity

Service quality and 
customer satisfaction

Adoption of circular 
economy principles

Generation of economic 
value and ESG finance

Safety of the networks, 
assets and people

Sustainable supply chain 
management

Network innovation and 
digitisation

Operational Service continuity: 

malfunctioning, accidents or 

extraordinary events

Risks of malfunctioning and unforeseeable distribution service 

disruptions from unintended events, such as accidents, break-

downs or malfunctioning of equipment or control systems, the 

underperformance of plants, and extraordinary events such as 

explosions, fires, earthquakes, landslides or other similar events 

beyond Italgas’ control

 – Third Party Liability Insurance and Asset Protection coverage  

 – Procedures and systems for emergency management, emergency plans with measures defined 

to make facilities safe and guarantee service continuity

 – Health and safety procedures, communication campaigns, training and meetings to raise 

awareness of and analyse the prevention of accidents, initiatives that also involve suppliers/

contractors 

 – Integrated Centre for Supervision (ICS) active 24/7 which makes it possible to monitor the status 

of the network remotely using remote monitoring systems, manage requests for prompt 

intervention, identify the places that require intervention and monitor the progress of making 

conditions safe

 – Facility and asset safety and network monitoring systems

 – Introduction of DANA – Digital Advanced Network Automation – the network command and 

control system with 3 main advantages: a) To ensure the monitoring of a distributed system in 

which physical variables are interdependent; b) To enable remote management with commands 

on the main processes of the network and facilities and to increase the efficiency of the 

governed processes and the flexibility of the network; c) To enable the management of 

renewable gases (e.g. biomethane, hydrogen).

 – Smart Maintenance initiative: development and gradual adoption of a GIS model for asset 

management used to plan smart maintenance of the Italgas networks. 

 – Planned search for leaks using the best systems and technologies (Picarro Surveyor) and with 

higher levels of annual coverage of the network inspected than the standards defined by the 

Regulator

 – Adoption of internal leakage repair SLAs stricter than those defined by the Regulator

 – Continuous modernisation of the network (investments in maintenance, replacement of cast 

iron pipes with mechanical joints, plans to clean up upright columns and brackets)

 – Prevention of potential damage to pipes caused by third parties (e.g. other sub-services)

 – Qualification procedures for third-party construction, engineering and works supervision 

companies, contractor monitoring

 – Digital Factory for the development of innovative solutions intended to digitise processes and 

improve the network operating and management activities and the quality of service

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Safety of the networks, 
assets and people

Network innovation and 
digitisation

Service quality and 
customer satisfaction

Sustainable supply chain 
management

Management of 
ecosystems and 
biodiversity 

Dialogue and creation of 
value on the territory

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance 
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Category Risk Description Main methods of management
Connected material 
topics 

Operational Anomalies in smart meter 

performance 

Risk of increased levels of malfunctioning of smart meters with lost/

failed reading of the use and/or requiring replacement or 

regeneration

 – Maintenance of an adequate provision to cover the liabilities generated by the costs arising from 

malfunctioning

 – Issue of adequate guarantees by the suppliers of materials

 – “SmartTracker” Digital Factory application for the tracking and management of smart meters 

throughout the entire life cycle

 – Plan to replace and/or repair meters with function anomalies

 – Operating centres for the regeneration of Smart Meters with anomalies

 – Audits on suppliers and supply tests  

 – Update of technical specifications, including in consideration of technology changes

 – Adoption in the field of smart meters equipped with NB-IoT communication technology

 – Project for the development of latest generation smart meters, also compatible with renewable 

gas like biomethane and hydrogen and patented by Italgas

Corporate identity

Service quality and 
customer satisfaction

Adoption of circular 
economy principles

Generation of economic 
value and ESG finance

Safety of the networks, 
assets and people

Sustainable supply chain 
management

Network innovation and 
digitisation

Operational Service continuity: 

malfunctioning, accidents or 

extraordinary events

Risks of malfunctioning and unforeseeable distribution service 

disruptions from unintended events, such as accidents, break-

downs or malfunctioning of equipment or control systems, the 

underperformance of plants, and extraordinary events such as 

explosions, fires, earthquakes, landslides or other similar events 

beyond Italgas’ control

 – Third Party Liability Insurance and Asset Protection coverage  

 – Procedures and systems for emergency management, emergency plans with measures defined 

to make facilities safe and guarantee service continuity

 – Health and safety procedures, communication campaigns, training and meetings to raise 

awareness of and analyse the prevention of accidents, initiatives that also involve suppliers/

contractors 

 – Integrated Centre for Supervision (ICS) active 24/7 which makes it possible to monitor the status 

of the network remotely using remote monitoring systems, manage requests for prompt 

intervention, identify the places that require intervention and monitor the progress of making 

conditions safe

 – Facility and asset safety and network monitoring systems

 – Introduction of DANA – Digital Advanced Network Automation – the network command and 

control system with 3 main advantages: a) To ensure the monitoring of a distributed system in 

which physical variables are interdependent; b) To enable remote management with commands 

on the main processes of the network and facilities and to increase the efficiency of the 

governed processes and the flexibility of the network; c) To enable the management of 

renewable gases (e.g. biomethane, hydrogen).

 – Smart Maintenance initiative: development and gradual adoption of a GIS model for asset 

management used to plan smart maintenance of the Italgas networks. 

 – Planned search for leaks using the best systems and technologies (Picarro Surveyor) and with 

higher levels of annual coverage of the network inspected than the standards defined by the 

Regulator

 – Adoption of internal leakage repair SLAs stricter than those defined by the Regulator

 – Continuous modernisation of the network (investments in maintenance, replacement of cast 

iron pipes with mechanical joints, plans to clean up upright columns and brackets)

 – Prevention of potential damage to pipes caused by third parties (e.g. other sub-services)

 – Qualification procedures for third-party construction, engineering and works supervision 

companies, contractor monitoring

 – Digital Factory for the development of innovative solutions intended to digitise processes and 

improve the network operating and management activities and the quality of service

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Safety of the networks, 
assets and people

Network innovation and 
digitisation

Service quality and 
customer satisfaction

Sustainable supply chain 
management

Management of 
ecosystems and 
biodiversity 

Dialogue and creation of 
value on the territory

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance 
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Category Risk Description Main methods of management

Connected material 
topics 

Operational Cyber attacks Risks of cyber attacks on the IT (Information Technology), OT 

(Operational Technology) and IoT (Internet of Things) sectors

 – Specific insurance coverage of the risks related to cybersecurity 

 – Cybersecurity organisational and operational model

 – Group Policy on Integrated Security, Resilience and Crisis Management

 – Models and procedures for business continuity, network and information security, and 

emergency and crisis management

 – Monitoring of the Group’s Bitsight cyber risk rating, currently positioned in an advanced range 

that corresponds to a high level of maturity of the cybersecurity frameworks

 – Adoption of conditional access solutions on the basis of certain risk factors (illegitimate 

accesses, accesses from unusual locations, etc.) and Multi-Factor-Authentication for the 

Group’s employees and most critical IT suppliers

 – Adoption of security measures to protect endpoints (antimalware) and e-mail through the 

implementation of antispam solutions (protection of mail from spam), anti spoofing solutions 

(protection from attacks that impersonate the address of the sender of a communication), 

advanced hunting (advanced analysis to proactively verify possible threats), safe link/safe 

attachment (protection from harmful links and attachments present in e-mails through 

simulation in a test environment, sandbox)

 – Specific training for Group employees on cyber risks, common vulnerabilities, phishing and 

spam

 – Possibility for Group employees to report suspected phishing e-mails (phishing alarm) to a team 

specifically appointed to analyse and manage these e-mails

 – Phishing simulations for Group employees intended to test and strengthen their ability to 

recognise malicious emails

 – Secure Product Development Lifecycle process which defines an operational and project 

approach in which the considerations and measures to prevent and mitigate cybersecurity risks 

are integrated from the very start of the procurement process and/or the development of 

hardware and software

 – Security measures to protect the network infrastructure from unauthorised alteration, 

disservices, incorrect applications and unauthorised data disclosure through firewall solutions, 

intrusion prevention systems, web application firewalls, anti DDoS (Distributed Denial of Service) 

systems, protection of Internet browsing (proxy) and network segmentation

 – Continuous real time monitoring, through Security Information and Event Management (SIEM) 

solutions, of IT and OT systems aimed at identifying and correlating events on monitored 

devices and acting accordingly where necessary

 – Periodic IT and OT vulnerability assessments and penetration tests performed by third parties

 – Definition and periodic updating of contract technical specifications, including in relation to 

cybersecurity

 – Leading sector suppliers that guarantee maximum levels of security and performance, the 

service levels of which are defined by contract and monitored 

 – “Cybersecurity Awareness for third parties”, with which the suppliers of the Italgas Group must 

formally comply. It promotes the application of appropriate cybersecurity processes by third 

parties

 – Adoption of Cyber Threat Intelligence services aimed at proactively identifying new techniques 

used for attacks, monitoring the main players in threats and verifying any company data 

available outside the Group scope

Network cybersecurity

Compliance, 
transparency and fight 
against corruption

Sustainable supply chain 
management

Service quality and 
customer satisfaction

Safety of the networks, 
assets and people

Generation of economic 
value and ESG finance

Network innovation and 
digitisation
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Category Risk Description Main methods of management
Connected material 
topics 

Operational Cyber attacks Risks of cyber attacks on the IT (Information Technology), OT 

(Operational Technology) and IoT (Internet of Things) sectors

 – Specific insurance coverage of the risks related to cybersecurity 

 – Cybersecurity organisational and operational model

 – Group Policy on Integrated Security, Resilience and Crisis Management

 – Models and procedures for business continuity, network and information security, and 

emergency and crisis management

 – Monitoring of the Group’s Bitsight cyber risk rating, currently positioned in an advanced range 

that corresponds to a high level of maturity of the cybersecurity frameworks

 – Adoption of conditional access solutions on the basis of certain risk factors (illegitimate 

accesses, accesses from unusual locations, etc.) and Multi-Factor-Authentication for the 

Group’s employees and most critical IT suppliers

 – Adoption of security measures to protect endpoints (antimalware) and e-mail through the 

implementation of antispam solutions (protection of mail from spam), anti spoofing solutions 

(protection from attacks that impersonate the address of the sender of a communication), 

advanced hunting (advanced analysis to proactively verify possible threats), safe link/safe 

attachment (protection from harmful links and attachments present in e-mails through 

simulation in a test environment, sandbox)

 – Specific training for Group employees on cyber risks, common vulnerabilities, phishing and 

spam

 – Possibility for Group employees to report suspected phishing e-mails (phishing alarm) to a team 

specifically appointed to analyse and manage these e-mails

 – Phishing simulations for Group employees intended to test and strengthen their ability to 

recognise malicious emails

 – Secure Product Development Lifecycle process which defines an operational and project 

approach in which the considerations and measures to prevent and mitigate cybersecurity risks 

are integrated from the very start of the procurement process and/or the development of 

hardware and software

 – Security measures to protect the network infrastructure from unauthorised alteration, 

disservices, incorrect applications and unauthorised data disclosure through firewall solutions, 

intrusion prevention systems, web application firewalls, anti DDoS (Distributed Denial of Service) 

systems, protection of Internet browsing (proxy) and network segmentation

 – Continuous real time monitoring, through Security Information and Event Management (SIEM) 

solutions, of IT and OT systems aimed at identifying and correlating events on monitored 

devices and acting accordingly where necessary

 – Periodic IT and OT vulnerability assessments and penetration tests performed by third parties

 – Definition and periodic updating of contract technical specifications, including in relation to 

cybersecurity

 – Leading sector suppliers that guarantee maximum levels of security and performance, the 

service levels of which are defined by contract and monitored 

 – “Cybersecurity Awareness for third parties”, with which the suppliers of the Italgas Group must 

formally comply. It promotes the application of appropriate cybersecurity processes by third 

parties

 – Adoption of Cyber Threat Intelligence services aimed at proactively identifying new techniques 

used for attacks, monitoring the main players in threats and verifying any company data 

available outside the Group scope

Network cybersecurity

Compliance, 
transparency and fight 
against corruption

Sustainable supply chain 
management

Service quality and 
customer satisfaction

Safety of the networks, 
assets and people

Generation of economic 
value and ESG finance

Network innovation and 
digitisation
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Category Risk Description Main methods of management

Connected material 
topics 

Operational Risks associated with the 

health and safety of people 

and environmental protection

Risk of incidents and/or injuries involving employees and partner 

companies. 

Risk that Italgas may incur costs or liability, including to a significant 

extent, arising from any environmental damage, including in 

consideration of changes in legislation on protecting the environ-

ment and the possible occurrence of disputes.

 – Specific insurance policies for “individuals”, which cover both cases of professional and 

non-professional accidents, and death by illness

 – HSEQ system in compliance with the reference standards, certified according to international 

legislation for aspects of health, safety, environment, quality and energy efficiency, which 

envisages compliance audits carried out by the certification body

 – Research and technological innovation and actions and projects for the energy efficiency of 

processes, the improvement of plant safety conditions and the environmental recovery of 

former manufactured gas production sites

 – Monitoring of HSE legislation, formation and dissemination of applicable legislative oversight

 – Training on HSE issues and digital management system for courses (Learning Management 

System)  

 – Digital applications for reporting and recording “near misses” and for waste management

 – Communication campaigns and meetings to raise awareness about safety and other HSE topics 

Reward systems for virtuous operating structures in terms of health and safety

 – Establishment of the Partners HSE Lab with training, information and workshop events with 

suppliers/contractors intended to raise awareness/create alignment on HSE topics

 – Internal procedures that involve specific measures with regard to suppliers/contractors in case 

of HSE non-compliance and reward system for virtuous behaviour (Contractor Safety Trophy)

 – Compliance audits on the HSEQ and ISO 37001 integrated system and technical audits on 

suppliers and contractors during qualification and normal activities

 – With particular reference to reclamation activities: 

 - Established a specific provision to cover the estimated liabilities in relation to the formalities 

required by the law in effect 

 - Reclamation process of contaminated sites, which defines the tasks, operating procedures 

and indications in operations of waste removal, land analysis, establishing safe conditions 

and/or reclamation of sites contaminated by previous activities

 - Structure dedicated to monitoring the design and construction phases. Audits on sites being 

reclaimed, carried out internally and by third parties, both during the works and for the final 

inspection  

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Safety of the networks, 
assets and people

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

Sustainable supply chain 
management

Dialogue and creation of 
value on the territory

Compliance, 
transparency and fight 
against corruption

Generation of economic 
value and ESG finance
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Category Risk Description Main methods of management
Connected material 
topics 

Operational Risks associated with the 

health and safety of people 

and environmental protection

Risk of incidents and/or injuries involving employees and partner 

companies. 

Risk that Italgas may incur costs or liability, including to a significant 

extent, arising from any environmental damage, including in 

consideration of changes in legislation on protecting the environ-

ment and the possible occurrence of disputes.

 – Specific insurance policies for “individuals”, which cover both cases of professional and 

non-professional accidents, and death by illness

 – HSEQ system in compliance with the reference standards, certified according to international 

legislation for aspects of health, safety, environment, quality and energy efficiency, which 

envisages compliance audits carried out by the certification body

 – Research and technological innovation and actions and projects for the energy efficiency of 

processes, the improvement of plant safety conditions and the environmental recovery of 

former manufactured gas production sites

 – Monitoring of HSE legislation, formation and dissemination of applicable legislative oversight

 – Training on HSE issues and digital management system for courses (Learning Management 

System)  

 – Digital applications for reporting and recording “near misses” and for waste management

 – Communication campaigns and meetings to raise awareness about safety and other HSE topics 

Reward systems for virtuous operating structures in terms of health and safety

 – Establishment of the Partners HSE Lab with training, information and workshop events with 

suppliers/contractors intended to raise awareness/create alignment on HSE topics

 – Internal procedures that involve specific measures with regard to suppliers/contractors in case 

of HSE non-compliance and reward system for virtuous behaviour (Contractor Safety Trophy)

 – Compliance audits on the HSEQ and ISO 37001 integrated system and technical audits on 

suppliers and contractors during qualification and normal activities

 – With particular reference to reclamation activities: 

 - Established a specific provision to cover the estimated liabilities in relation to the formalities 

required by the law in effect 

 - Reclamation process of contaminated sites, which defines the tasks, operating procedures 

and indications in operations of waste removal, land analysis, establishing safe conditions 

and/or reclamation of sites contaminated by previous activities

 - Structure dedicated to monitoring the design and construction phases. Audits on sites being 

reclaimed, carried out internally and by third parties, both during the works and for the final 

inspection  

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Safety of the networks, 
assets and people

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

Sustainable supply chain 
management

Dialogue and creation of 
value on the territory

Compliance, 
transparency and fight 
against corruption

Generation of economic 
value and ESG finance
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Category Risk Description Main methods of management

Connected material 
topics 

Operational Risks associated with human 

resources

Risks associated with the development of human resources, 

including risk of resources in key roles leaving, lack of technical and 

specialist know-how, increase in the age of company personnel, 

drop in the level of satisfaction and/or increase in workplace 

disputes

 – Knowledge transfer system developed in the Italgas Digital Factory, which involves the video 

coding of operating activities and real-time instructions available via wearable devices 

 – Refining of training processes, with a multimedia platform for planning, managing and accessing 

the various managerial, technical, HSEQ and digital training activities

 – Initiatives for the dissemination of the culture and digital knowledge (mapping of digital skills, 

creation of Digital Ambassadors and training on digital topics)

 – Personnel scouting and recruitment process, performance management system and 

development plans for resources with a role-specific training programme

 – I-Grow Programme, Italgas’ graduate programme aimed at strengthening internal know-how in 

accordance with the principles of meritocracy and transparency, which provides for the 

acceleration of the development of transversal skills through induction paths, training 

programmes and structured job rotation paths

 – Succession plan for senior roles 

 – Collaborations with Italian universities intended to anticipate talent acquisition 

 – Organisational structures dedicated to diversity and inclusion and to HR sustainability 

 – Periodic survey on the corporate climate extended to all Group employees

 – System of services and welfare under constant expansion in order to intercept new 

requirements and expectations

 – Italgas Human Rights Policy

 – Italgas Diversity and Inclusion Policy

 – Adoption of the Mac ecosystem, capable of ensuring ease of approach to new digital solutions, 

promoting the sharing and collaboration and improvement of the everyday experience

 – Smart Rotation system, the internal Italgas job posting, to foster the exchange of skills within the 

Group, enhancing its people and facilitating upskilling and reskilling

 – System for the classification and protection of information according to criteria of 

Confidentiality, Integrity and Secrecy

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Respect for human rights

Generation of economic 
value and ESG finance

Network innovation and 
digitisation

Operational Risks associated with the 

quality and level of service

Risk of non-compliance of the commercial levels of service for 

services to sales companies and/or risk of delayed or partial 

compliance with the obligations assumed, such as execution of the 

investments plan related to concessions involving obligations borne 

by the concession holder

 – Continuous monitoring of Key Performance Indicators on commercial processes, alerts and 

communication to Territorial Hubs for activation/acceleration of territorial interventions

 – Ad hoc analysis of commercial processes and development of improvement measures 

 – Operating procedures and instructions for Commercial Management of the Service

 – Acceleration in improvements to the level of service driven by the digitisation of assets and 

processes 

 – Surveys at sales companies 

 – Italgas digital portal dedicated to Gas2Be sales companies, developed to strengthen the 

partnership, facilitate the accreditation process of the network and allow the sales companies 

direct and immediate access to information and news about Italgas such as the most recent 

promotions launched in the territory, or about the upcoming webinars designed specifically to 

increase and improve the exchange of know-how between Italgas and the sales companies

 – Allocation to a specific business unit of the responsibility for mapping the existing concession 

obligations, monitoring and activating the network technical units for prompt interventions 

 – Monitoring of the works progress on the basis of the obligations assumed 

 – Constant dialogue with contracting parties, including in order to understand and satisfy update 

requirements

 – CRM to support people working at the Italgas Contact Centre in carrying out front-end activities 

(Customer Service)

Corporate identity

Service quality and 
customer satisfaction

Network development

Dialogue and creation of 
value on the territory

Generation of economic 
value and ESG finance 

Network innovation and 
digitisation
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Category Risk Description Main methods of management
Connected material 
topics 

Operational Risks associated with human 

resources

Risks associated with the development of human resources, 

including risk of resources in key roles leaving, lack of technical and 

specialist know-how, increase in the age of company personnel, 

drop in the level of satisfaction and/or increase in workplace 

disputes

 – Knowledge transfer system developed in the Italgas Digital Factory, which involves the video 

coding of operating activities and real-time instructions available via wearable devices 

 – Refining of training processes, with a multimedia platform for planning, managing and accessing 

the various managerial, technical, HSEQ and digital training activities

 – Initiatives for the dissemination of the culture and digital knowledge (mapping of digital skills, 

creation of Digital Ambassadors and training on digital topics)

 – Personnel scouting and recruitment process, performance management system and 

development plans for resources with a role-specific training programme

 – I-Grow Programme, Italgas’ graduate programme aimed at strengthening internal know-how in 

accordance with the principles of meritocracy and transparency, which provides for the 

acceleration of the development of transversal skills through induction paths, training 

programmes and structured job rotation paths

 – Succession plan for senior roles 

 – Collaborations with Italian universities intended to anticipate talent acquisition 

 – Organisational structures dedicated to diversity and inclusion and to HR sustainability 

 – Periodic survey on the corporate climate extended to all Group employees

 – System of services and welfare under constant expansion in order to intercept new 

requirements and expectations

 – Italgas Human Rights Policy

 – Italgas Diversity and Inclusion Policy

 – Adoption of the Mac ecosystem, capable of ensuring ease of approach to new digital solutions, 

promoting the sharing and collaboration and improvement of the everyday experience

 – Smart Rotation system, the internal Italgas job posting, to foster the exchange of skills within the 

Group, enhancing its people and facilitating upskilling and reskilling

 – System for the classification and protection of information according to criteria of 

Confidentiality, Integrity and Secrecy

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Respect for human rights

Generation of economic 
value and ESG finance

Network innovation and 
digitisation

Operational Risks associated with the 

quality and level of service

Risk of non-compliance of the commercial levels of service for 

services to sales companies and/or risk of delayed or partial 

compliance with the obligations assumed, such as execution of the 

investments plan related to concessions involving obligations borne 

by the concession holder

 – Continuous monitoring of Key Performance Indicators on commercial processes, alerts and 

communication to Territorial Hubs for activation/acceleration of territorial interventions

 – Ad hoc analysis of commercial processes and development of improvement measures 

 – Operating procedures and instructions for Commercial Management of the Service

 – Acceleration in improvements to the level of service driven by the digitisation of assets and 

processes 

 – Surveys at sales companies 

 – Italgas digital portal dedicated to Gas2Be sales companies, developed to strengthen the 

partnership, facilitate the accreditation process of the network and allow the sales companies 

direct and immediate access to information and news about Italgas such as the most recent 

promotions launched in the territory, or about the upcoming webinars designed specifically to 

increase and improve the exchange of know-how between Italgas and the sales companies

 – Allocation to a specific business unit of the responsibility for mapping the existing concession 

obligations, monitoring and activating the network technical units for prompt interventions 

 – Monitoring of the works progress on the basis of the obligations assumed 

 – Constant dialogue with contracting parties, including in order to understand and satisfy update 

requirements

 – CRM to support people working at the Italgas Contact Centre in carrying out front-end activities 

(Customer Service)

Corporate identity

Service quality and 
customer satisfaction

Network development

Dialogue and creation of 
value on the territory

Generation of economic 
value and ESG finance 

Network innovation and 
digitisation
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Category Risk Description Main methods of management

Connected material 
topics 

Operational Supply chain risks Risks associated with the availability and cost of materials, services 

and supplies, the operating capacity and scalability and the 

reputational and compliance reliability (including respect for human 

rights) of the suppliers and contractors of the Group

 – Planning of procurement, analysis and monitoring of department KPIs

 – Supplier qualification process which provides for specific reputational checks, including 

regarding ESG 

 – Anti-mafia audits in tender procedures relating to special sectors pursuant to Article 80 of 

Legislative Decree 50/2016, to the Reclamation sector and to works under Title IV of Legislative 

Decree 81/2008

 – New digital IT4Buy platform, which improves i) the speed and simplicity of the supplier 

registration and qualification process; ii) the tender process; iii) contract management 

 – ESG reward criteria during the tender phase on Legality topics, possession of specific ISO 

certifications, environmental impact (e.g. CO2 emissions)

 – Verification of sustainability and economic-financial requirements through recognised external 

providers, as early as during the supplier registration stage

 – Standardised tender processes and regulations

 – Weekly tender committee with analysis of the activities performed, vendor list, tender time 

frames.

 – Supplier performance evaluation, including in terms of sustainability, integrated into the vendor 

management module 

 – Management of unforeseeable events: risk assessment to suppliers; procurement diversification; 

scouting for alternative raw materials

 – On-site technical and ESG checks for the Qualification purposes of Suppliers deemed Critical/

Strategic

 – Scouting activities for innovative assets, produced with alternative materials and/or different 

technologies, functional to asset management/maintenance 

 – Technical specifications being continuously updated including in consideration of the 

technological changes and contractual clauses that govern cases of goods and services 

exposed to cyber risk

 – “Supplier Code of Ethics”, requiring a commitment from suppliers. The code is inspired, among 

other things, by the information set out internationally in the UN Universal Declaration of 

Human Rights, the Declaration on Fundamental Principles and Rights at Work and the 

Conventions issued by the International Labour Organization (ILO) and the Ten Principles of the 

UN Global Compact, in addition to the contents of the UN Guiding Principles on Business and 

Human Rights and the OECD Guidelines for Multinational Enterprises

 – Anti-Bribery Policy Awareness for third parties – request for anti-bribery and/or ISO 37001 

declaration from suppliers

 – “Cybersecurity Awareness for third parties”, with which the Italgas Group’s suppliers must 

comply

 – Renewed logistics model with Warehouse Centralisation and management of Withdrawal Points 

in the territories (UT) and consequent digitisation of monitoring materials in stock/transit

Corporate identity 

Compliance, 
transparency and fight 
against corruption

Protection, inclusion, 
development and 
well-being of human 
resources

Sustainable supply chain 
management

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

Respect for human rights

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance 

Network innovation and 
digitisation
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Category Risk Description Main methods of management
Connected material 
topics 

Operational Supply chain risks Risks associated with the availability and cost of materials, services 

and supplies, the operating capacity and scalability and the 

reputational and compliance reliability (including respect for human 

rights) of the suppliers and contractors of the Group

 – Planning of procurement, analysis and monitoring of department KPIs

 – Supplier qualification process which provides for specific reputational checks, including 

regarding ESG 

 – Anti-mafia audits in tender procedures relating to special sectors pursuant to Article 80 of 

Legislative Decree 50/2016, to the Reclamation sector and to works under Title IV of Legislative 

Decree 81/2008

 – New digital IT4Buy platform, which improves i) the speed and simplicity of the supplier 

registration and qualification process; ii) the tender process; iii) contract management 

 – ESG reward criteria during the tender phase on Legality topics, possession of specific ISO 

certifications, environmental impact (e.g. CO2 emissions)

 – Verification of sustainability and economic-financial requirements through recognised external 

providers, as early as during the supplier registration stage

 – Standardised tender processes and regulations

 – Weekly tender committee with analysis of the activities performed, vendor list, tender time 

frames.

 – Supplier performance evaluation, including in terms of sustainability, integrated into the vendor 

management module 

 – Management of unforeseeable events: risk assessment to suppliers; procurement diversification; 

scouting for alternative raw materials

 – On-site technical and ESG checks for the Qualification purposes of Suppliers deemed Critical/

Strategic

 – Scouting activities for innovative assets, produced with alternative materials and/or different 

technologies, functional to asset management/maintenance 

 – Technical specifications being continuously updated including in consideration of the 

technological changes and contractual clauses that govern cases of goods and services 

exposed to cyber risk

 – “Supplier Code of Ethics”, requiring a commitment from suppliers. The code is inspired, among 

other things, by the information set out internationally in the UN Universal Declaration of 

Human Rights, the Declaration on Fundamental Principles and Rights at Work and the 

Conventions issued by the International Labour Organization (ILO) and the Ten Principles of the 

UN Global Compact, in addition to the contents of the UN Guiding Principles on Business and 

Human Rights and the OECD Guidelines for Multinational Enterprises

 – Anti-Bribery Policy Awareness for third parties – request for anti-bribery and/or ISO 37001 

declaration from suppliers

 – “Cybersecurity Awareness for third parties”, with which the Italgas Group’s suppliers must 

comply

 – Renewed logistics model with Warehouse Centralisation and management of Withdrawal Points 

in the territories (UT) and consequent digitisation of monitoring materials in stock/transit

Corporate identity 

Compliance, 
transparency and fight 
against corruption

Protection, inclusion, 
development and 
well-being of human 
resources

Sustainable supply chain 
management

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

Respect for human rights

Energy transition and the 
fight against climate 
change

Generation of economic 
value and ESG finance 

Network innovation and 
digitisation
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Category Risk Description Main methods of management

Connected material 
topics 

Operational COVID-19, pandemics and 

new diseases

Risks associated with the health crisis arising from COVID-19 and/or 

the spread of new pandemics or new diseases that have repercus-

sions on health and safety, on the operating context and on the 

resulting economic and financial framework of reference of Italgas

 – Establishment of a Crisis Committee to monitor and manage the different phases of the 

pandemic  

 – Continuous monitoring of the changes in the reference regulations and solutions for the 

management of the COVID-19 emergency both nationally and internationally, maintaining 

constant connections with the authorities, research organisations and hospitals 

 – Adoption of the Italgas Group Protocol regulating measures to combat and contain the spread 

of the COVID-19 virus in the workplace 

 – Specific indemnity insurance policy for all employees who test positive for COVID-19 in case of 

hospitalisation  

 – Flu vaccination campaigns

 – Specific operating measures to minimise contact (e.g. smart working, starting from home for 

operating staff) and control (e.g. temperature scanners upon entry, hand sanitiser towers, 

anti-gathering rules)

 – Periodic monitoring of positive cases and personnel in quarantine, including through the 

Appointed Physicians and process for the receipt and management of reports regarding positive 

COVID-19 cases, which provides for the identification, contact tracing and activation of 

quarantine in coordination with the Local Appointed Physicians

 – Periodic distribution of the rules of conduct in relation to changes in the pandemic and the 

provisions of the Health Authorities

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Safety of the networks, 
assets and people

Dialogue and creation of 
value on the territory

Generation of economic 
value and ESG finance 

Legal and non-compliance Risk of non-compliance and 

legislative changes

Risk of non-compliance with legislation at European, national, 

regional and local level with which Italgas must comply in relation 

to the activities that it carries out and/or risk of failure to intercept 

and transpose new regulations falling under the scope of 

application 

 – Internal control and risk management system and areas of responsibility defined in terms of 

compliance

 – Code of Ethics, Model 231, Policy for the prevention of and fight against corruption, ISO 37001 

anti-bribery certification 

 – Monitoring, analysis, distribution and implementation of legislative measures on topics of 

interest for the Italgas Group and verification of correct implementation

 – Training for personnel on compliance issues

 – Analysis and monitoring of the reputational requirements of the Group’s counterparties

 – “Supplier Code of Ethics”  

Corporate identity

Compliance, 
transparency and fight 
against corruption

Protection, inclusion, 
development and 
well-being of human 
resources

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

Energy transition and the 
fight against climate 
change

Sustainable supply chain 
management

Service quality and 
customer satisfaction

Respect for human rights

Generation of economic 
value and ESG finance



69
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

IV

Category Risk Description Main methods of management
Connected material 
topics 

Operational COVID-19, pandemics and 

new diseases

Risks associated with the health crisis arising from COVID-19 and/or 

the spread of new pandemics or new diseases that have repercus-

sions on health and safety, on the operating context and on the 

resulting economic and financial framework of reference of Italgas

 – Establishment of a Crisis Committee to monitor and manage the different phases of the 

pandemic  

 – Continuous monitoring of the changes in the reference regulations and solutions for the 

management of the COVID-19 emergency both nationally and internationally, maintaining 

constant connections with the authorities, research organisations and hospitals 

 – Adoption of the Italgas Group Protocol regulating measures to combat and contain the spread 

of the COVID-19 virus in the workplace 

 – Specific indemnity insurance policy for all employees who test positive for COVID-19 in case of 

hospitalisation  

 – Flu vaccination campaigns

 – Specific operating measures to minimise contact (e.g. smart working, starting from home for 

operating staff) and control (e.g. temperature scanners upon entry, hand sanitiser towers, 

anti-gathering rules)

 – Periodic monitoring of positive cases and personnel in quarantine, including through the 

Appointed Physicians and process for the receipt and management of reports regarding positive 

COVID-19 cases, which provides for the identification, contact tracing and activation of 

quarantine in coordination with the Local Appointed Physicians

 – Periodic distribution of the rules of conduct in relation to changes in the pandemic and the 

provisions of the Health Authorities

Corporate identity

Protection, inclusion, 
development and 
well-being of human 
resources

Safety of the networks, 
assets and people

Dialogue and creation of 
value on the territory

Generation of economic 
value and ESG finance 

Legal and non-compliance Risk of non-compliance and 

legislative changes

Risk of non-compliance with legislation at European, national, 

regional and local level with which Italgas must comply in relation 

to the activities that it carries out and/or risk of failure to intercept 

and transpose new regulations falling under the scope of 

application 

 – Internal control and risk management system and areas of responsibility defined in terms of 

compliance

 – Code of Ethics, Model 231, Policy for the prevention of and fight against corruption, ISO 37001 

anti-bribery certification 

 – Monitoring, analysis, distribution and implementation of legislative measures on topics of 

interest for the Italgas Group and verification of correct implementation

 – Training for personnel on compliance issues

 – Analysis and monitoring of the reputational requirements of the Group’s counterparties

 – “Supplier Code of Ethics”  

Corporate identity

Compliance, 
transparency and fight 
against corruption

Protection, inclusion, 
development and 
well-being of human 
resources

Adoption of circular 
economy principles

Management of 
ecosystems and 
biodiversity 

Energy transition and the 
fight against climate 
change

Sustainable supply chain 
management

Service quality and 
customer satisfaction

Respect for human rights

Generation of economic 
value and ESG finance
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3.3 Internal control system       

In order to ensure the correctness57, accuracy58, reliability59 and timeliness of the infor-

mation communicated to shareholders and the market, Italgas is committed to pro-

moting and maintaining an adequate Corporate Reporting Internal Control System 

(hereinafter also referred to as the “SCIS”) and should be seen as the set of all instru-

ments necessary or useful to guiding, managing and verifying the corporate business.

In line with the decision to drawn up an Integrated Annual Report that includes both fi-

nancial and non-financial information, Italgas has aligned its internal control system 

also in respect of non-financial information.

The Corporate Internal Control System adopted by Italgas and its subsidiaries was de-

fined in accordance with the provisions of the above-mentioned Article 154-bis of the 

CLF that Italgas is required to ensure compliance with, and is based in methodological 

terms on the “COSO Framework” (“Internal Control - Integrated Framework”, issued by 

the Committee of Sponsoring Organisations of the Treadway Commission), the inter-

national reference model for the establishment, updating, analysis and assessment of 

the control system in respect of both financial and non-financial information.

The reference “COSO Framework” for Italgas is updated to May 2013 and this is the last 

version available. 

The design, establishment and maintenance of the Corporate Reporting Internal  Con-

trol System are guaranteed through scoping, identifying and assessing risks and con-

trols (at corporate and process level, through risk assessment and monitoring activi-

ties), and the relevant information flows (reporting).

The control system structure provides for entity-level controls (CELCs - Company Enti-

ty Level Controls) which apply across the entire entity in question (group/individual 

company), and process-level controls (PLCs).

The controls, both at the entity level and process level, are subject to regular evaluation 

(monitoring) to verify the adequacy of the design and actual operability over time. For 

that purpose, there is provision for ongoing monitoring activities, assigned to the man-

agement responsible for the relevant procedures/ activities, as well as independent 

monitoring assigned to Internal Audit, which operates according to an annual plan 

agreed with the Executive responsible for preparing the corporate accounting docu-

ments (DP), which aims to define the scope and objectives of its actions through con-

certed audit procedures.

During 2022, all 11 audits provided for in the Audit Plan were carried out and  19 moni-

toring reports were prepared: 15 relating to the monitoring in a single session in 2021, 

which was concluded during the early months of 2022 and 4 relative to the first session 

of 2022, which was concluded late 2022. During the year, the Internal Audit Depart-

ment issued 19 separate evaluation reports.

To allow for the assessment of the efficacy of the Internal Control and Risk Manage-

ment System with respect to Italgas’ specifications and the risk profile accepted, the 

Internal Audit Department carried out 11 audits envisaged by the Audit Plan approved 

by the BoD on 16 December 2021. The results of the audits have been presented to the 

Control, Risk and Related Party Transactions Committee. 

For the Control, Risk and Related Party Transactions Committee, on the basis of the 

controls performed and taking into account the areas for improvement identified and 

the related actions taken or being taken by the management, it has been possible to 

conclude that the Internal Control System is fit for the purpose and the Internal Audit 

Department meets the necessary requirements of autonomy, adequacy, efficiency and 

effectiveness to go about its activities. 

The Company has adopted a whistleblowing procedure – approved by the Board of 

Directors – in line with the best practices on the subject. This regulates the process of 

receiving, analysing and processing reports sent or forwarded by anyone, even in con-

fidential or anonymous form, about any irregularities or breaches of applicable regula-

tions and internal procedures (so-called whistleblowing). It also covers the manage-

ment of so-called qualified reports concerning members of the Board of Directors or 

Control Bodies (Board of Statutory Auditors and Supervisory Bodies). 

57.  Attendibilità dell’informativa: 
informativa che ha le 
caratteristiche di correttezza e 
conformità ai principi contabili 
generalmente accettati e 
possiede i requisiti richiesti 
dalle leggi e dai regolamenti 
applicabili.

58.  Accuratezza dell’informativa: 
informativa priva di errori.

59.  Affidabilità dell’informativa: 
informativa che ha le 
caratteristiche di chiarezza e 
completezza tali da indurre 
decisioni di investimento 
consapevoli da parte degli 
investitori.
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Each notification is analysed by the Notifications Com-
mittee, composed of the Head of Human Resources & 
Organisation, the General Counsel and the Head of In-
ternal Audit. It is the responsibility of the latter depart-
ment to promptly inform the senior management of the 
Company concerned and to forward notifications to 
the Company’s Supervisory Body for the relevant evalu-
ations and actions. 

The whistleblowing report is prepared twice a year and 
sent by the Internal Audit department to the following 
Company bodies and departments: Chairman, Chief 
Executive Officer, General Manager, Board of Statutory 
Auditors, Control, Risk and Related Party Transactions 
Committee, Supervisory Body, Auditing Company, Le-
gal and Anti-Corruption departments. With reference to 
the reports relating to the subsidiaries, the statements, 
insofar as relevant, are sent to the Chief Executive Offi-
cers of each subsidiary concerned, as well as to the re-
lated Control and Supervisory Bodies.

The widest circulation of information about the Proce-
dure is ensured, both internally (through publication on 
the corporate intranet and postings on notice boards, 
as well as in the context of internal training activities, 
particularly with regard to newly appointed employees) 
and externally (https://www.italgas.it/it/governance/
etica-dimpresa/procedura-segnalazioni/).

During 2022, 9 reports were received, of which 8 con-
cerned the internal control system and 1 related to oth-
er matters. As at 31 December 2022, all reports received 
during the year had been properly investigated, pro-
cessed and archived. In particular, 5 reports were dis-
missed for lack of evidence or untruthfulness, including 
that relating to other matters, while 4 reports, all relating 
to the Internal Control System, were referred to the Ju-
dicial Authority. In the period between September and 
December 2022, the Greek Subsidiaries did not receive 
any reports

   Italy

u.m. 2020 2021 2022

Total reports received no. 13 15 9

of which relating to 
the internal control 
system 

no. 12 12 8

of which relating to 
other matters (Code 
of Ethics, mobbing, 
thefts, security, etc.)

no. 0 1 1

of which relating to 
administrative liability 
pursuant to Legisla-
tive Decree 231/2001

no. 1 2 0

Reports closed no. 12 15 9

Reports pending no. 1 0 0

Italgas regulatory system
The Regulatory System is characterised by a tiered 
structure, corresponding to different types of regulatory 
instruments. Each regulatory instrument is applied with 
reference to the defined Group processes

The Bylaws, the Code of Ethics , the Corporate Gover-
nance Code, Model 231 and the Internal Control Sys-
tem on Corporate Information are placed in the general 
framework of the Regulatory System, as, although spe-
cific tools, the principles that inspire them are rec-
ognised as the founding principles of the conduct of 
the Italgas Group and, therefore, part of the general 
framework of the entire regulatory system. These regu-
latory tools are part of the efficient handling of the Man-
agement and Coordination activities performed by Ital-
gas concerning Subsidiaries, and they are subject to 
regular delivery to, and/or formal adoption by, the 
Boards of Directors of the Subsidiaries.

The regulatory system also includes as an integral part 
thereof, the documents belonging to the certified man-
agement systems for health, safety, environment, quali-
ty, energy and, lastly, anticorruption in accordance with 
international ISO standard.

Regulatory instruments are drafted and updated in ac-
cordance and in compliance with the legislation appli-
cable in each case. The elements of the Group’s Regu-
latory System are as follows:

Italgas Enterprise System (IES) - constitutes the guide 
and reference for the Group’s organisation and opera-
tion;

Policies - regulatory instruments drawn up for specific 
issues that contain declarations of intent, define refer-
ence principles and identify behaviours that each Group 
company must adopt, share and promote;

Quality Manuals and Plans - regulatory instruments 
drawn up, where necessary, in accordance with the re-
quirements of the specific reference standard and that 
describe the processes, activities, reference structure, 
departments involved and related responsibilities with 
which the Certified Management Systems achieve their 
objective and direct their work processes.

Regulations – regulatory instruments that, depending 
on their specificity, can:

 – define regulatory rules across several business pro-
cesses in order to implement provisions issued, for 
instance, by the Legislator, independent authorities 
or Certification Bodies;

 – define, with a more or less operational level of detail, 
the roles, responsibilities and activities of the various 
Departments involved in the individual business pro-
cesses;

Regulatory circulars - regulatory instruments that regu-
late or expand on specific issues, including those of 
temporary significance.

The day-to-day implementation of policies is ensured 
through the general rules dictated by the Italgas Enter-
prise System and by organisational and regulatory in-

https://www.italgas.it/it/governance/etica-dimpresa/procedura-segnalazioni/
https://www.italgas.it/it/governance/etica-dimpresa/procedura-segnalazioni/
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struments that specify the responsibilities and operating 
methods to be followed by each process owner. In par-
ticular, the responsibility for the implementation of the 
commitments is set out within the missions of the indi-
vidual organisational structures of each Group Compa-
ny, whereas, the process aspects are incorporated with-
in the individual company procedures on the basis of an 
intricate map of Group processes.

3.4 Ethics and compliance   
     

The Italgas Group operates on the basis of a Corporate 
Management System comprising an Organisational Sys-
tem and a Regulatory System that defines roles, respon-
sibilities, powers and rules of conduct to be upheld in 
going about the corporate business. The Corporate 
Management System is updated continuously with a 
view to guaranteeing the effectiveness and efficiency of 
processes, safeguarding the company’s assets and en-
suring compliance with legislation, thereby allowing 
Italgas to also direct the management and coordination 
of the subsidiaries.

The correctness and transparency of business manage-
ment aim not only to ensure a correct management 
model and dialogue with stakeholders, but also to pre-
vent corruption.

The Code of Ethics
On 14 December 2022, the Italgas S.p.A. Board of Di-
rectors approved the update of the Code of Ethics (gen-
eral essential principle of the 231 Model adopted by Ital-
gas and by the Group companies in accordance with 
Italian Legislative Decree no. 231/2001) in order to opti-
mise the Italgas Group commitment to protecting cul-
tural and landscape heritage.

The Code of Ethics, available on the Company’s web-
site, is a collection of the values that the Group recog-
nises, accepts and shares and the responsibilities it as-
sumes within and outside of its organisation. 

The Code of Ethics recalls the principles of corporate re-
sponsibility that must be respected, inter alia, in the areas 
of sustainability, the prevention and fight against corrup-
tion, health and safety in the workplace, relations with 
stakeholders and suppliers, and personal data protection.

The Code of Ethics applies with regard to all “Italgas 
people”, i.e. directors, statutory auditors, management 
and employees of the Group, as well as all of those who 
work to achieve its objectives, each within the scope of 
their functions and responsibilities. 

The Supervisory Bodies of each Group company, re-
porting on a half-yearly basis to the Control, Risk and 
Related Party Transactions Committee and the Board of 
Statutory Auditors on the implementation and need for 
update of the Code of Ethics, are assigned the tasks of 
“Guarantors” of the Code of Ethics. 

With reference to the Greek companies of the DEPA In-
frastructure Group, which have become part of the Ital-

gas Group as at 1 September 2022, it should be noted 
that both EDA Thess and EDA Attikis have adopted their 
own Code of Ethics containing the set of values that 
each company recognises and respects in the conduct 
of its activities and in its relations with its stakeholders. 
In addition, in early 2023, all Greek companies have im-
plemented the Italgas Group Code of Ethics

Organisational and management 
model pursuant to Legislative 
Decree 231/2001
In accordance with Legislative Decree 231/2001, Italgas 
has adopted its own Model 231 aimed at mitigating the 
risks of committing the offences referred to in the 
aforementioned Legislative Decree 231/2001. Model 
231, periodically updated in line with regulatory and/or 
organisational changes, is intended for members of the 
corporate bodies, management and employees of Ital-
gas, as well as for all those operating to achieve Italgas’ 
objectives. 

The most recently updated version was approved by the 
Company’s Board of Directors on 14 December 2022.

In application of its Model 231, Italgas appoints a Super-
visory Body consisting of three external members, one 
of whom, acting as Chairman, was chosen from schol-
ars and professionals with proven expertise and experi-
ence on legal, corporate and economic issues and cor-
porate organisation. 

The term of office of members of the Supervisory Body 
is aligned with that of the Board of Directors which ap-
pointed them. The term of office of the members ex-
pires on the date of the Shareholders’ Meeting called for 
the approval of the financial statements for the last year 
of their office, although they continue to carry out their 
functions over the ad interim period, until new mem-
bers of the Supervisory Body are appointed.

Each subsidiary adopts and updates its own 231 Model 
(available for consultation on the website), taking into 
account the indications and implementing methods 
defined by Italgas S.p.A.

Certified management systems 
and accreditations
For Group companies, Italgas assures the adoption of 
both the Integrated management system for health and 
safety at work, the environment, quality and energy 
(HSEQE) and the Management system for the preven-
tion of and fight against corruption.

The management systems are structured and imple-
mented in compliance with the requirements of the fol-
lowing reference international standards:

 – UNI ISO 37001:2016 “Anti-bribery management sys-
tems”

 – UNI EN ISO 9001:2015 “Quality management sys-
tems”

 – UNI EN ISO 14001:2015 “Environmental manage-
ment systems”
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 – UNI ISO 45001:2018 “Occupational health and safety management systems”

 – UNI CEI EN ISO 50001:2018 “Energy management system”

and commitments to these topics are expressed in the related corporate policies in order 
to inspire activities and conduct in specific regulatory and market contexts.

Under the scope of the Group Company management systems, the regulatory tools pre-
pared help ensure regulatory compliance and personal health and safety (of employees, 
end customers, contractors, etc.) as well as preventing accidents, safeguarding the envi-
ronment, ensuring public safety and a rational use of energy, global quality and the preven-
tion of and fight against corruption.

To verify compliance of the Management systems with the requirements set by the stan-
dards, Italgas uses the DNV Certification Body, which, in 2022, carried out the relevant au-
dits and issued the relevant certificates, or the relevant maintenance.

The Companies’ accreditations, or of some sectors of such, are verified and issued by AC-
CREDIA (single accreditation entity).

According to their corporate purpose and business, as at 2022, the Italgas Group compa-
nies have the following certifications and accreditations.

CERTIFICATIONS OF ITALGAS S.p.A.

Degree of certification coverage Reference standard Year of first certification

Company/Group UNI ISO 37001 2018

CERTIFICATIONS AND ACCREDITATIONS OF ITALGAS RETI S.p.A.

Degree of certification/accreditation coverage Reference standard Year of first certification/
accreditation

Company

UNICEI EN ISO 50001 2012

UNI EN ISO 14001 2001

UNI ISO 45001 2019*

UNI EN ISO 9001 1996

UNI ISO 37001 2018

Calibration laboratory UNI CEI EN ISO/IEC 17025 2009

Test laboratory UNI CEI EN ISO/IEC 17025 1994

Type C Inspection Body UNI CEI EN ISO/IEC 17020 2014

* Since 2001 for the former reference standard OHSAS 18001

CERTIFICATIONS AND ACCREDITATIONS OF TOSCANA ENERGIA S.p.A.

Degree of certification/accreditation coverage Reference standard Year of first certification/
accreditation

Company

UNI CEI EN ISO 50001 2017

UNI EN ISO 14001 2003

UNI ISO 45001 2019*

UNI EN ISO 9001 1998

UNI ISO 37001 2020

Type C Inspection Body UNI CEI EN ISO/IEC 17020 2016

* Since 2003 for the former reference standard OHSAS 18001.
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CERTIFICATIONS OF MEDEA S.p.A.

Degree of certification coverage Reference standard Year of first certification

Company

UNI CEI EN ISO 50001 2021

UNI EN ISO 14001 2021

UNI ISO 45001 2021

UNI EN ISO 9001 2021*

UNI ISO 37001 2020

* Since 2014 for the Sassari site only.

CERTIFICATIONS OF ITALGAS ACQUA S.p.A.

Degree of certification coverage Reference standard Year of first certification

Company

UNI CEI EN ISO 50001 2021

UNI EN ISO 14001 2021

UNI ISO 45001 2020

UNI EN ISO 9001 2020

UNI ISO 37001 2020

CERTIFICATIONS OF GEOSIDE S.p.A.

Degree of certification coverage Reference standard Year of first certification

Company

UNI EN ISO 14001 2021

UNI ISO 45001 2021

UNI EN ISO 9001 2021*

UNI ISO 37001 2020

UNI CEI 11352 2015

FGAS (DPR 43/12) 2013

SA8000 2007

* Since 2014 for the Bologna site only  

CERTIFICATIONS OF BLUDIGIT S.p.A.

Degree of certification coverage Reference standard Year of first certification

Company

UNI ISO 45001 2022

UNI EN ISO 9001 2022

UNI ISO 37001 2022

In addition to the above, the Greek companies EDA Thess and EDA Attikis hold the following certifications: ISO 
45001:2018, ISO 9001:2015, ISO 14001:2015, ISO 50001:2018, ISO 27001:2013, ISO 39001:2012. In addition, EDA 
Thess holds ISO 22301:2019 and ISO 37001 certifications.
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Anti-corruption 
The Italgas Group prohibits and actively cooperates in preventing and opposing, with-
out exception, any form of corruption, public or private, active or passive, direct or indi-
rect, both nationally and internationally. 

In this context, Italgas adopts and effectively implements multiple regulatory and or-
ganisational measures, which can be consulted on the Italgas’ website, aimed at pre-
venting and countering corruption risks that could potentially be associated with cor-
porate activities: 

 – the Model 231;

 – the management System for preventing and combating corruption which consti-
tutes one of the elements of the internal control and risk management system; 

 – the Policy for the prevention and fighting of corruption, which defines objectives 
and principles of the Anti-Bribery Management System;

 – The Anti-Corruption Compliance Standard that provides a systemic overview of ref-
erence of the regulatory tools adopted by Italgas to prevent and fight corruption, 
incorporating the measures Italgas has taken to prevent all forms of corruption.

Adherence to and compliance with the anti-corruption measures adopted by Italgas is 
required of all stakeholders with whom the Group has relations, including but not limit-
ed to employees, suppliers, intermediaries, etc.

During 2022, no incidents of corruption were recorded60.

Standard GRI 205-3 Confirmed incidents of corruption 
and actions take u.m. 2020 2021 2022

Total confirmed incidents of corruption no. 0 0 0

Confirmed incidents of corruption with dismissal/
disciplinary measure of employees

no. 0 0 0

Confirmed incidents of corruption with termination/
non-renewal of contracts with business partners

no. 0 0 0

   Italy

Standard GRI 205-2 Disclosure and training on 
anti-corruption policies and procedures61 u.m. 2020 2021 2022

Anti-corruption training* hours 3,849 1,950 4,132

Participations no. 2,914 1,686 4,239

* The training considered covers the following subjects: Code of Ethics, Model 231, Anti-corruption, Antitrust 
and Data Protection.

60.  The figure also includes the new Greek companies.

61.  During Sep-Dec 2022, the new Greek companies delivered 30 hours of training on anti-corruption 
policies and procedures related to 27 participations



Historical headquarters of Italgas  
in Largo Regio Parco - Turin
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ISO 37001
In May 2022, the maintenance audits were held aimed 
at confirming the certification obtained for the first time 
in 2018 and thereafter confirmed in 2021, for the three 
years 2021-2024, ensuring compliance with the re-
quirements laid down by Standard ISO 37001 by the An-
ti-Bribery Management Systems adopted by Italgas and 
by the subsidiary Italgas Reti S.p.A. The maintenance 
audits were also held of the management systems for 
preventing and fighting corruption, adopted by the sub-
sidiaries Italgas Acqua S.p.A., Geoside S.p.A., Medea 
S.p.A. and Toscana Energia S.p.A., which led to the con-
firmation of the related 2020-2023 three-year certifica-
tions in accordance with Standard 37001.

The certification body verified the commitment and co-
operation of the corporate officers and departments, 
supervised by the Compliance Department for prevent-
ing and combating corruption, in the implementation 
of and compliance with the adopted anti-corruption 
measures, as well as the commitment shown in ensur-
ing the adequacy and suitability of the management 
systems for preventing and combating corruption to 
the requirements of Standard 37001.

Finally, in 2022, activities were also carried out for the 
certification of the management system for preventing 
and combating corruption adopted by Bludigit S.p.A. in 
accordance with Standard 37001.

At the conclusion of the procedure for the privatisation 
of DEPA Infrastructure S.A., EDA Thess became part of 
the Italgas Group. In 2021, with Standard 37001, EDA 
Thess obtained a three-year certification for the compli-
ance of its management system concerning the pre-
vention and combating of corruption. In addition, the 
first maintenance audit of the aforementioned manage-
ment system took place in 2022, leading to the re-issu-
ance of its certification according to Standard 37001.

Conflict of Interest
The Board of Directors periodically assesses the inde-
pendence and integrity of the Directors and verifies that 
there are no grounds for ineligibility and incompatibility. 

On 14 June 2021 the Italgas’ Board of Directors updated 
a procedure which establishes the principles and rules 
which Italgas and its Subsidiaries should adhere to in or-
der to ensure the transparency and essential and proce-
dural correctness of transactions conducted by Italgas 
Group companies with related parties or “parties of in-
terest” (the “Italgas Related-Party Transactions Proce-
dure”). For further details on this matter, see Italgas’ Cor-
porate Governance and Ownership Structure Report, 
which contains information on, among other things, 
the existence of controlling shareholders and share-
holders’ agreements, parties that hold significant equity 
investments pursuant to applicable regulations, as well 
as the offices held by Italgas’ Directors in other adminis-
trative or control bodies.

Antitrust
On 18 October 2016 the Board of Directors approved 
its Antitrust Code of Conduct which defines the guide-

lines of the behaviour which all employees of the Italgas 
Group should conform to in order to guarantee the 
compliance with the principles dictated by the applica-
ble regulations on antitrust issues.

The adoption of the Antitrust Code is part of the anti-
trust compliance programme promoted by the Italgas 
Group, which develops also through the establishment 
of an antitrust department within the Legal Department, 
which anyone in the Group can apply to for communi-
cations concerning the interpretation and application of 
the Antitrust Code and whenever a situation with po-
tential antitrust risk arises.

Due to the evolution of the Italgas Group, on 27 July 
2020, the Board of Directors approved the update of 
the “Antitrust” Compliance Standard. 

This update was preceded by an assessment aimed at 
verifying the level of adequacy with respect to the crite-
ria established by the guidelines of the Italian Competi-
tion Authority, of the “Antitrust” Compliance Standard 
already in force for Group companies.

An Antitrust and Consumer Protection Manual is at-
tached to the Antitrust and Consumer Protection Code 
of Conduct, which describes the main antitrust and 
consumer protection provisions and provides an over-
view of the most important decision-making practices 
of the Italian Competition Authority. 

Integrated security
In 2022, Italgas evolved its security system from a reac-
tive-type approach to an active protection model that 
can involve and correlate all corporate events from dif-
ferent domains and areas, with the aim of preventing, 
acknowledging and mitigating potential security inci-
dents, starting out from simple signs and evidence. 

Resilience as the key value guiding the organisation does 
not only regard the prevention of risks and the correct 
restoration of operations, but actually represents the ca-
pacity to anticipate, respond and adapt to sudden chang-
es and crisis situations, including cybernetic issues.

The Group therefore developed an approach that en-
ables for the integrated management of different infor-
mation levels and, in particular: 

 – the level of digital data and IT infrastructures (the 
“Logical Domain”) relative to all technical-organisa-
tional measures that, by means of the Cyber Security 
services and tools, aim to safeguard the confidential-
ity, integrity and availability of information, with refer-
ence to systems, applications, platforms, IT net-
works, data and processes necessary to manage it; 

 – the level of material assets an staff (the “Physical Do-
main”) or rather the set of measures, controls and 
solutions whose aim, through the integrated man-
agement of the alarms from the various systems 
present on the territory, is to guarantee suitable pro-
tection of the Group’s people and infrastructures (of-
fices and operative sites);

 – the level of information (the “Information Domain”) 
relative to all measures that, through early warning 
services, intelligence activities and social-environ-
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mental analyses seek to collect, manage and distribution information and instructions 
for the protection of the organisation’s reputation, assets and for personal safety.

One concrete example of this vision of security is our new Italgas centre called the ISC3 

(Integrated Security Cloud Command Centre) hosted at the Turin offices, headquarters 
of Italgas Reti.

Cybersecurity
With the aim of converging towards the Integrated Security System able to interface 
multi-domain security management platforms, applications, services and operative pro-
cesses to manage vulnerabilities, threats and security events, to guarantee a quantitative 
and dynamic vision of the risk and direct and facilitate decision-making processes. 

The Group Security and Cybersecurity departments work together, implementing cor-
porate security policies and procedures; the respective roles and responsibilities are 
defined through a shared RACI matrix62, which allows for the harmonisation of efforts 
to protect the company’s information assets. 

The principles of cybersecurity adopted by Italgas include: 

 – the development of incremental cybersecurity operating capacities and the update 
of existing ones in line with the business needs of the Group and in the context of 
external threats; 

 – a clear definition of the roles and responsibilities under the scope of aspects and 
processes relating to cybersecurity;

 – the guarantee of access to data according to the principle of least privilege; 

 – the assurance of confidentiality, integrity and availability of the Group’s information 
assets; 

 – the monitoring by the Enterprise Risk Management Department of the risks con-
nected with cybersecurity in the corporate risk portfolio; 

 – the monitoring of aspects of logical and organisational security necessary to main-
taining commensurate levels of cybersecurity; 

 – the use of communication management processes with specialised groups and 
professional associations operating in cybersecurity, in order to promote the contin-
uous update, improve knowledge of best practices, exchange information on 
threats, vulnerabilities, new services, products and/or technologies; 

 – specific information sessions for corporate governance bodies regarding events or 
updates relative to Italian and international legislation. 

The Italgas procedures establish that at least once a year, the Group Security Officer 
(GSO) shall report to the Board of Directors and Control Bodies on the level of confor-
mity with national and international regulations on cybersecurity and the corporate 
policies on technical-organisational measures able to manage risks and prevent cyber 
incidents. In addition, business continuity tests and cybersecurity assessments are per-
formed once every six months.

Relative to the working conditions deriving from the pandemic crisis, Italgas imple-
ments technical procedures and controls aimed at allowing internal and external staff 
to securely connect from a remote position to the company network. Remote con-
nections take place through a private network (VPN), enabling secure communica-
tions.  Access to the systems is only enabled after passing specific security posture 
checks of the asset.

Furthermore, in order to increase the level of security and protection of access and 
identities, Italgas has adopted Multi-Factor Authentication (MFA) technology for all its 
employees. This type of protection was then extended to all Group suppliers. 

62.  The RACI matrix (responsibility assignment matrix) specifies the type of relationship between the resource 
and the asset: Responsible, Accountable, Consulted, Informed. This instrument is used to indicate “who does 
what” within an organisation.
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The Group ensures 24-hour monitoring of IT and OT security incidents through a Next 
Generation Security Operation Centre (Next Generation-SOC): this facility provides man-
aged security services and ongoing activities related to incident monitoring, detection 
and response.

The cybersecurity incident management process is structured into the following 
phases: detection, analysis and classification of the incident, mitigation and resolution 
of the incident, closure of the incident and reporting and continuous improvement. 

In the last three years (2020-2022), there were no cybersecurity incidents that generated 
data breach events or compromised corporate systems. As a means of greater protec-
tion, Italgas has an insurance policy that can be activated in the event of cyber incidents.

Italgas adopts cyber threat intelligence processes and tools, which allow for the preven-
tive identification of cyber threats and attacks that could impact the organisation, with 
the aim of proactively implementing security measures and actions aimed at risk reduc-
tion and continuous management. These activities are in support of the security mea-
sures in place in the company and are a tool to facilitate preventive operations to detect 
security incidents. Through its Cyber Threat Intelligence capability, Italgas proactively 
protects the company’s logical assets, IT assets, reputation and sensitive data.

In order to analyse and assess the security of its IT systems, Vulnerability Assessment 
and Penetration Test activities are planned and carried out periodically. They enable the 
definition and identification of possible vulnerabilities in the infrastructure, applications 
and devices, and classify the risk arising from the potential impact of the threat detect-
ed. At the end of this analysis, mitigation plans are drawn up and executed if necessary. 

The maturity level of its information security is also constantly verified and monitored 
using synthetic indicators (ratings), prepared by external international companies, 
which, in 2021, saw Italgas positioned in the group of the most advanced organisations 
at global level and at the top of the energy sector in Italy. 

In relation to the management of so-called “Third Parties”, Italgas defines the informa-
tion security requirements necessary to limit the risks associated with access to infor-
mation. Italgas also regulates supplier access to equipment used for processing infor-
mation, implementing adequate security controls. 

At the same time, the alerting system has also been strengthened, with the mass dis-
patch of reporting e-mails, in the case of malicious or phishing campaigns. 

In order to consolidate the public-private collaboration network, Italgas held meetings 
with the government authorities in charge of information security and with the main 
national and international think tanks. In this regard, Italgas has defined memoranda of 
understanding with the Postal Service Police (CNAIPIC) and national CSIRT; further-
more, since 2021 Italgas has adhered to the European Cyber Security Organisation 
(ECSO) in order to implement and strengthen its collaboration with the EU Commis-
sion, the European Union Agency for Cybersecurity (ENISA), Competence Centres and 
academia. 

Italgas plays an active role in the “Cyber Resilience of Economy, Infrastructure & Services” 
Working Group, whose objectives include the creation of a “trusted” Information Sharing 
and Strategic Threat Intelligence environment and the development, within the Europe-
an Community of Cybersecurity, of a shared network and exchange of competences 
with the aim of facilitating dialogue between companies, governments and suppliers and 
increasing the maturity level on security topics.

One very important initiative in which Italgas participates as a corporate partner is the 
‘CyberXcelerator’ programme, an accelerator aimed at start-ups operating in the world of 
Cybersecurity and Artificial Intelligence. 

Information and personal data security
The Italgas Group approach to information security and personal data protection, in 
line with the principles of Corporate Social Responsibility, envisages, in the first in-
stance, the voluntary adoption of virtuous behaviours that go beyond mere compli-
ance with regulatory provisions: a specific paragraph of the Code of Ethics calls for a 
strong commitment from employees and the Supply Chain with regard to the protec-
tion of information and personal data.
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In 2018, Italgas adopted the Data Protection Organisational Model defined in compli-
ance with the provisions of Regulation (EU) 2016/679 (GDPR). Through this Model, the 
roles and responsibilities have been formalised with regard to the protection of person-
al data processed in the context of company activities. Italgas also contractually oblig-
es its suppliers to comply with the requirements of the Data Protection regulations, in 
particular with reference to the provisions of Article 28 of the GDPR. All contractual 
agreements with suppliers processing personal data on behalf of Italgas include a spe-
cific “Data Protection Agreement”.

Over the last two years, the principles and best practices on information security, per-
sonal data and cybersecurity have been further extended to the supplier chain, starting 
from the application phase for inclusion in the Group Vendor List through the creation 
of a special Cyber criticality classification. 

The company has designated a Data Protection Officer (or “DPO”), identified from the 
Internal Audit Department, who is responsible for informing and advising the company 
departments and people involved in the processing of personal data, monitoring com-
pliance with the Regulation, national provisions and company policies on the protec-
tion of personal data and cooperating with the Supervisory Authority, acting as a point 
of contact with the same. The DPO has also assigned tasks relating to the promotion of 
the personal data protection culture within the company, the management of requests 
made by data subjects and to support the Data Protection assessment of aspects of 
each new project that may impact personal data protection. The DPO is supported by 
the Data Protection Team, which includes legal, IT, organisational and security experts.

Italgas has established its own Data Protection policy in the form of a compliance 
standard, aimed at outlining the principles applicable to the processing of personal 
data and defining specific tasks and functions related to the processing of personal 
data, assigned within the corporate organisational structure, to ensure their correct 
processing.

In order to ensure the governance and implementation of the process for managing 
possible breaches of personal data (so-called “data breaches”) Italgas has adopted a 
compliance standard on Data Breach Management.

Compliance standards relating to the protection of personal data are published on the 
company’s website.

Italgas has also issued and updated the “Information Security Standard” and the “Infor-
mation Classification Standard”.

The Group has kept a register of the processing activities which contains all the infor-
mation referred to in art. 30.1 of the Regulation.

In line with the principle of risk-based management of processing, appropriate techni-
cal and organisational measures are implemented to ensure an appropriate level of se-
curity, especially taking into account the risks represented by the processing, resulting 
from the accidental or unlawful destruction, loss, alteration, unauthorised disclosure or 
access to personal data transmitted, stored or otherwise processed. Where processing 
operations may present a high risk to the rights and freedoms of data subjects, a data 
protection impact assessment has been carried out to determine, in particular, the ori-
gin, nature, particularity and severity of that risk, and to implement, where necessary, 
appropriate additional security measures.

The Group has also issued the ‘Digital Storage Manual’ that defines the storage process 
implemented by Italgas and all the requirements put in place in order to comply with 
legal obligations and reference standards.

It is worth noting, in the context of the changing regulatory framework linked to the 
COVID-19 pandemic, the commitment shown in 2022 by all corporate structures, sup-
ported by the DPO and the Data Protection Team, in ensuring full compliance with 
personal data protection regulations.

Throughout the course of the year, Italgas updated the process of mapping and classi-
fying information, which aims to categorise data according to their level of criticality; 
Italgas’ classification model is described within the “Classification of Information” 
Standard, which defines clear guidelines for the classification of information for the 
entire Italgas Group, aimed at protecting its information assets, as well as rules of con-
duct and security measures for managing classified information.
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The Group Security and Cyber Security Departments 
have also defined processes, finalised the sale transac-
tion and adopted Data Loss Prevention tools that ena-
ble them to protect and prevent the loss of critical data 
by detecting the sensitive elements present in any infor-
mation, document or communication, including on the 
basis of the origin, access and use of the data. 

This approach protects the main communication chan-
nels and the data that users exchange via the main busi-
ness collaboration tools.

All the Subsidiaries also defined and formally approved a 
Data Protection Model consistent with the standards 
which inspired the Italgas Data Protection Model albeit 
designed in accordance with their specific require-
ments and their organisational structure. In implement-
ing its Model, each subsidiary has adopted policies and 
procedures, appointed a DPO, kept its processing regis-
ter up-to-date, defined appropriate security measures 
and carried out training activities.

With reference to all Italgas Group companies, in the 
three-year period 2020-2022:

 – no data breach reports were received;

 – no justified complaints relating to personal data 
breaches were received;

 – the Data Protection Authority did not receive re-
quests of any kind;

 – no penalties for regulatory breaches concerning per-
sonal data protection were applied.

In order to verify the implementation and effectiveness 
of the Data Protection Organisational Model and of the 
policies adopted in the field of privacy, the Italgas Group 
not only carries out Internal Audit activities, within the 
scope of which a specific focus on privacy issues is de-
veloped, but also from 2021 it has undergone third-par-
ty audits. In this regard, the process adopted by the 
Group companies for drafting and updating the infor-
mation to data subjects pursuant to Articles 13 and 14 of 
the GDPR was subject to a third-party audit in 2022; the 
audit did not reveal any significant gaps.
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4. Summary figures  
and information

4.1 Main events

Extraordinary and M&A transactions
 – On 9 September 2021, Italgas was declared the ‘pre-
ferred bidder’ by the Greek privatisation fund 
(HRADF), and on 10 December 2021 a preliminary 
purchase and sale contract was signed, in the con-
text of the public tender called by the Greek govern-
ment for privatisation of the distribution operator 
DEPA Infrastructure S.A.   
Following the fulfilment of the conditions precedent 
provided for in the purchase and sale agreement, on 
1 September 2022 the transaction for the acquisition 
by Italgas Newco S.p.A. of 100% of DEPA Infrastruc-
ture Single Member S.A. was completed, a company 
that fully controls Thessaloniki - Thessalia Gas Distri-
bution S.A. (EDA Thess), Attiki Natural Gas Distribu-
tion Single Member Company S.A. (EDA Attikis) and 
Public Gas Distribution Networks S.A. (DEDA), the 
three main players in gas distribution in Greece, 
which together manage approximately 7,500 kilo-
metres of network and approximately 600,000 ac-
tive re-delivery points. 

 – On 2 March 2022, with an outlay of $ 15 million, Ital-
gas strengthened its partnership with Picarro Inc. 
through the acquisition of a minority share in the 
capital of the US technological start-up company 
and world leader in sensors applied to gas distribu-
tion network monitoring as well as technologies for 
sectors characterised by the need to have extremely 
sensitive detection, such as environmental measure-
ments of the concentration of dangerous atmos-
pheric pollutants and the electronics industry to 
identify impurities in the environments dedicated to 
semiconductor production.

 – On 4 May 2022, the closing of the operation by which 
Edison Energia S.p.A. acquired a majority stake in Gaxa, 
a company which markets and sells natural gas, LPG 
and propane air for civil use in Sardinia, was finalised. 
The new shareholding structure of Gaxa is therefore 
composed of Edison Energia S.p.A. (70%), Italgas 
(15.56%) and Marguerite Gas IV S.à.r.l. (14.44%). The part-
nership with a leading operator specialising in retail ac-
tivities strengthens Gaxa’s commercial presence and 
outlook for development, with positive impacts on the 
investment plan for Sardinia promoted by Italgas.

 – The merger by incorporation of Fratelli Ceresa S.p.A. 
into Geoside S.p.A. (formerly Seaside S.p.A.) was 
completed on 20 July 2022, with effect for account-
ing and tax purposes as at 1 January 2022.

 – On 26 July 2022, Medea S.p.A. entered into an in-
vestment agreement with Energetica S.p.A. to ac-
quire capital of Energie Rete Gas S.r.l., a gas transmis-
sion company of the Energetica Group, with around 
142 km of regional gas pipelines.   
On 21 December 2021, the closing of the transaction 
through which Medea S.p.A. acquired 49% of the 
share capital of Energie Rete Gas S.r.l. was finalised. 
This was achieved in part through the transfer of Me-
dea’s gas transmission assets and activities to Energie 
Rete Gas S.r.l.: 63 cryogenic liquefied natural gas 
(LNG) plants, for a total capacity of 2,350 cubic me-
tres of LNG, and related equipment to serve the dis-
tribution networks in the municipalities under con-
cession to Medea.

 – On 2 August 2022, Italgas signed a binding agree-
ment for the acquisition from Fiamma 2000 Group 
of the LPG distribution and sales business, with relat-
ed networks and plants, managed in 12 municipali-
ties in Sardinia.    
Following the fulfilment of the conditions precedent 
set out in the purchase and sale contract, on 13 De-
cember 2022 the purchase from the Fiamma 2000 
Group of the entire share capital of Janagas S.r.l. by 
Medea S.p.A. was finalised. Janagas S.r.l. is the corpo-
rate vehicle to which the Fiamma 2000 Group trans-
ferred the LPG distribution and sales networks in Sar-
dinia, which will subsequently be converted to 
natural gas.

 – On 22 December 2022, Italgas finalised the transac-
tion for the sale of 10% of the share capital of Italgas 
Newco S.p.A., the sole shareholder of DEPA Infra-
structure S.A., to Phaeton Holding Single Member S.A., 
a company belonging to the Greek industrial group 
Copelouzos. The sale of the stake took place at the 
same implicit valuation of the DEPA Infrastructure 
share package offered by Italgas in the privatisation.
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Anticorruption Certification
On 1 June 2022, Italgas S.p.A. and Italgas Reti S.p.A. suc-
cessfully passed the audit necessary to maintain the UNI 
ISO 37001:2016 “Management systems for preventing 
and combating corruption” certification obtained in 
2021 for the second consecutive three-year period, valid 
until 2024, once again confirming their commitment to 
the fight against corruption in all areas of their activity. 
The anti-bribery management system, adopted on a vol-
untary basis, was audited by the independent certifica-
tion body DNV GL - Business Assurance. 

Rating and optimization of the 
debt structure 

 – On 23 May 2022 Italgas took out a floating-rate bank 
loan with a leading bank, linked to the achievement 
of ESG targets. The loan was for a total amount of € 
250 million and for a duration of three years.

 – On 9 August, Moody’s rating agency confirmed Ital-
gas’ long-term credit rating as Baa2, revising the Out-
look from stable to negative, reflecting Italgas’ expo-
sure to sovereign credit quality, in consideration of the 
fact that its activities are mainly concentrated in Italy.

 – This rating action follows the change in the outlook 
from stable to negative of the Baa3 rating of Italian 
government debt, carried out by Moody’s on 5 Au-
gust 2022, and reflects Italgas’ exposure to the pres-
sure accompanying a deterioration of the quality of 
sovereign credit, considering the fact that its opera-
tions are essentially concentrated in Italy. Nonethe-
less, as stated by the agency, the confirmation of the 
rating affirms Italgas’ strategic position and leader-
ship in the gas distribution sector in Italy and its fully 
regulated profile. 

 – On 15 September 2022, the Board of Directors re-
solved on the renewal of the EMTN Programme 
launched in 2016, confirming the maximum nominal 
amount of € 6.5 billion, which was subscribed on 26 
October 2022.

 – On 20 September 2022, the European Investment 
Bank (EIB) granted Italgas a € 150 million framework 
loan by  for energy efficiency projects to be imple-
mented in Italy through its subsidiary Geoside (for-
merly Seaside), the Group’s Energy Service Compa-
ny. That loan, called a Climate Action Framework 
Loan, marks the EIB’s return to cooperation with the 
Italgas Group by activating the Bank’s investments in 
energy companies capable of contributing to the 
ecological transition towards net zero. Subsequently, 
on 15 December 2022, the European Investment 
Bank (EIB) loan was disbursed, providing for the pay-
ment by Italgas of fixed-rate six-monthly coupons.

 – On 23 September 2022, the rating agency Moody’s 

Investors service (Moody’s) confirmed the long-term 
credit rating of Italgas, as Baa2, Negative Outlook. 
The rating decision is based on Italgas’ positioning 
within a sector characterised by a stable regulatory 
framework and its demonstrated ability to generate 
operating efficiency and meet the investment com-
mitments set out in the Strategic Plan; the outlook 
reflects Italgas’ exposure to the level of Italian sover-
eign credit.

 – On 30 September 2022, DEPA Infrastructure signed 
a loan package (in the form of a bond loan) with a 
leading Greek bank for a total nominal amount of € 
580 million, divided into 3 tranches with maturities of 
5, 7 and 12 years respectively. The loan will primarily 
be used to finance investments envisaged in the in-
frastructure development plan of DEPA Infrastruc-
ture and its subsidiaries in Greece. On 13 December 
2022, the provision was released for tranche A of the 
bond loan necessary to finance the purchase of the 
remaining 49% of the capital of EDA Thess on 19 De-
cember 2022.

 – On 29 November 2022, Fitch Ratings (Fitch) con-
firmed the long-term credit rating of Italgas, as BBB+ 
with Stable outlook.

Capital transactions
On 9 March 2022, in execution of the 2018-2020 
Co-Investment Plan approved by the Ordinary and Ex-
traordinary Shareholders’ Meeting of 19 April 2018, the 
Board of Directors resolved the free allocation of a total 
of 477,364 new ordinary shares of the Company to the 
beneficiaries of the Plan itself (so-called second cycle of 
the Plan) and executed the second tranche of the capi-
tal increase resolved by the aforementioned Sharehold-
ers’ Meeting, for a nominal amount of € 591,931.36 tak-
en from retained earnings reserves.

Winning of area tenders63

On 29 November 2022, the Municipality of La Spezia 
contracting authority officially awarded Italgas Reti the 
tender for the management of the natural gas distribu-
tion service in the Territorial Area of “La Spezia”, which 
includes the provincial capital and 32 Municipalities in 
the province. The awarding of the ATEM, with approxi-
mately 110 thousand customers served, allows Italgas 
to provide continuity in the management of the service 
and to actively contribute to the efficiency and decar-
bonisation of consumption through investments 
amounting to approximately € 230 million. 

Legal and Regulatory Framework64

 – The Council of State, in a ruling of November 2022, 
in line with the previous ruling of the Regional Ad-
ministrative Court of Lombardy, rejected the Authori-
ty’s appeal for the annulment of Resolutions no. 

63.  For more details, see the paragraph on “Municipal territories under 
concession and tenders for territorial areas”.

64.  Further information is provided in Note 26 "Disputes and other 
measures" to the Notes to the Consolidated Financial Statements. 
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163/2020/R/gas and no. 567/2020/R/gas. With 
these Resolutions, the Authority had, in fact, can-
celled the premiums due to the company for safety 
recoveries concerning 21 distribution plants for 
odour measurements and for the reduction of natu-
ral gas leakage for the years 2016 and 2017. 

 – The Regional Administrative Court of Lombardy, in 
its ruling of January 2023, upheld the appeal brought 
by Italgas Reti for the annulment of Resolutions no. 
603/2021/R/com and no. 604/2021/R/com, with 
which the Authority had imposed communication 
obligations on distribution companies regarding the 
two-yearly prescription of electricity and gas con-
sumption.

 – In July 2022, the Municipality of Chiavari appealed 
before the Council of State against the sentence by 
which the Regional Administrative Court of Liguria, 
upholding the appeal brought by Italgas Reti, an-
nulled the call for tenders for the assignment of the 
gas distribution service in the GENOVA 2 Territorial 
Area. The ruling is currently pending. On 15 February 
2023, the Regional Administrative Court of Lom-
bardy issued its ruling on the appeal by which Italgas 
Reti challenged Resolution no. 570/2019/R/gas. In 
particular, the Regional Administrative Court upheld 
the claims relating to:

 - determination of the initial level of operating costs 
(and, consequently, of the x-factor);

 - alignment of the Beta coefficient for distribution 
and metering services;

 - non-recognition of interest on the IRMA paid for 
the early decommissioning of conventional me-
ters; 

 - the non-publication of the regulatory impact anal-
ysis (RIA) report.

 – On 6 June 2022, Italgas Reti appealed before the Re-
gional Administrative Court of Lombardy Resolution 
no. 154/2022/R/gas, with which ARERA determined 
the final reference tariffs for gas distribution and me-
tering services for 2021. The setting of a date for the 
hearing is currently pending.

 – Italgas Reti challenged Resolution no. 383/2022/R/
gas of 2 August 2022 before the Regional Adminis-
trative Court of Lombardy, by which the Authority 
determined the premiums and penalties relating to 
the safety recoveries of the natural gas distribution 
service for the year 2019. In particular, for subsidiar-
ies and associates companies of Italgas, the overall 
net amount due for the odorisation and dispersion 
components is: i) € 13.6 million for Italgas Reti, ii) € 
1.4 million for Toscana Energia, iii) € 90.0 thousand 
for Umbria Distribuzione Gas and iv) € 9.9 thousand 
for Metano Sant’Angelo Lodigiano.  
On conclusion of the checks and inspections con-
ducted at the time, the Authority confirmed the re-
duction in the premiums due to Italgas Reti, referring 
to the Castelnuovo Magra distribution plant, in rela-
tion to which the company allegedly failed to com-
ply with several regulatory provisions on emergency 

response. The setting of a date for the hearing is cur-
rently pending.  
The Authority also postponed to a subsequent meas-
ure the determination of the premiums and penalties 
for 2019, in line with that carried out for 2018, for the 
Ravanusa plant, in order to conduct the necessary 
analyses regarding the incident in December 2021.

 – On 22 September 2022, Italgas Reti appealed Reso-
lution no. 269/2022/R/gas, with which ARERA de-
fined the expected outputs and performance of the 
metering service provided via gas smart meters 
(commissioning, reading frequency and granularity 
of the metering data over time, frequency of provi-
sion of metering data and compensation to end cus-
tomers and sellers), as well as alignment with billing 
obligations. Specifically, the contested resolution, in-
ter alia, assigns the distribution companies new obli-
gations to pay compensation to sellers for metering 
equipment to be used for large users, starting from 
the metering data pertaining to October 2022, as 
well as additional obligations to pay compensation 
to end customers for small calibre metering equip-
ment, starting from the metering data pertaining to 
April 2023. The setting of a date for the hearing is 
currently pending.

 – On 11 November 2022, the Council of State rejected 
ARERA’s precautionary application relating to the ap-
peal filed by the latter against the rulings with which, 
on 26 July 2022, the Regional Administrative Court of 
Lombardy upheld the appeals brought by Italgas Reti 
and Toscana Energia, thereby declaring illegitimate 
the silence of ARERA regarding the claims dated 28 
December 2020 submitted by the two companies for 
recognition of TEL (smart metering/remote manage-
ment) and CON (concentrators) costs for the years 
2017 and 2018. The hearing on the merits is set for 18 
April 2023. At the same time, with an independent ap-
peal dated 10 February 2023, Italgas Reti and Toscana 
Energia appealed against the notices received from 
ARERA whereby the latter confirmed the previous 
measures implicitly denying the TEL (smart metering/
remote management) and CON (concentrators) costs 
relating to the years 2017 and 2018. The setting of a 
date for the hearing is currently pending.

 – In December 2022, Italgas Reti challenged before 
the Regional Administrative Court of Lombardy Res-
olution no. 525/2022/R/gas containing the “Provi-
sion on the application of the cap on the tariff recog-
nition of investments in start-up locations” and 
Resolution no. 528/2022/R/gas containing the “Cri-
teria for the formulation of observations to the calls 
for tenders for the award of the natural gas distribu-
tion service in the locations identified by Article 114-
ter of Decree-Law no. 34 of 19 May 2020”. At pres-
ent, the next hearing is scheduled for 19 April 2023.

 – In December 2022, another operator filed an appeal 
with the Regional Administrative Court of Liguria re-
questing the annulment of all tender acts and the or-
der of the Municipality of La Spezia to award and 
grant the concession in its favour, or, alternatively, 
compensation for the damage suffered, as well as 
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the declaration of ineffectiveness of the service contract that may have been en-
tered into with Italgas Reti, the current winning bidder.

 – With its ruling published on 28 December 2022, the Council of State rejected the 
appeal brought by another operator against the Municipality of Belluno for the an-
nulment of the provisions awarding Italgas Reti the tender in the BELLUNO Area, 
thus confirming its full legitimacy.

 – In 2022, Italgas Reti challenged, by means of an appeal on additional grounds within 
the appeal already pending before the Regional Administrative Court of Lombardy 
against Resolution no. 620/2021/R/gas, Resolution no. 736/2022/R/gas on “the up-
dating of tariffs for gas distribution and metering services for the year 2023” and 
Resolution no. 737/2022/R/gas on “the infra-period update of the tariff regulation 
for gas distribution and metering services, for the three-year period 2023-2025. Ap-
proval of the RTDG for the three-year period from 2023 to 2025 and amendments 
to the model network code for the gas distribution service”. The setting of a date for 
the hearing on the merits is currently pending.

 – In December 2022, Italgas Reti brought an action for preventive technical assess-
ment before the Court of Naples, in order to request the admission of a technical 
expert’s report for the purpose of redetermining the amount owed to Italgas Reti by 
the operator who was awarded the ATEM Naples 1 contract by way of redemption 
value. At present, we are awaiting the Judge’s lifting of the reservation set at the 
hearing on 10 January 2023.

Other events
 – On 15 April 2022, the company Immogas S.r.l. was established, 100% owned by To-
scana Energia S.p.A., as a result of the non-proportional and asymmetrical partial 
demerger of Valdarno S.r.l.

 – On 19 September 2022, the Extraordinary Shareholders’ Meeting of Seaside S.p.A. 
resolved to change the company name to Geoside S.p.A.

 – On 27 December 2022, Italgas, Toscana Energia S.p.A. and Alia Servizi Ambientali 
S.p.A. signed an agreement relating to the shares already held by the Municipality of 
Florence in Toscana Energia S.p.A. and transferred to Alia Servizi Ambientali S.p.A. 
The agreement provides that Italgas may exercise a call option on the aforemen-
tioned shares if certain conditions governed by the contract are met.

4.2 Key figures
In order to allow for a better assessment of economic and financial performance, the 
Directors’ Report includes the reclassified financial statements and certain alternative 
performance indicators, including EBITDA, EBIT and net financial debt, in addition to 
the financial statements and conventional indicators laid out in IAS/IFRS. These figures 
are presented in the tables below, the relative notes and the reclassified financial state-
ments. For the definition of the terms used, when not directly specified, please refer to 
the chapter “Financial results, Non-GAAP Measures”.
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Key share figures

 31.12.2021 31.12.2022

Number of shares of share capital (million) 809,768,354  810,245,718

Closing price at the end of period (€) 6.1  5.2

Average closing price in the period (a) (€) 5.4921  5.5632

Market capitalisation (b) (€ million) 4,447  4,508

Exact market capitalisation (c) (€ million) 4,901  4,205

(a) Non-adjusted for dividends paid.
(b) The product of the number of shares outstanding (exact number) multiplied by the average closing price in 
the period.
(c) The product of the number of shares outstanding (exact number) multiplied by the closing price at the end 
of the period.

Key financial figures

(€ million) 2021 2022

Total revenues (*) 1,370.8 1,555.9

Adjusted total revenues (*) 1,370.8 1,537.3

EBITDA 1,008.9 1,101.3

Adjusted gross operating margin 1,008.9 1,082.7

Operating profit 583.2 641.4

Adjusted operating profit 583.2 622.8

Gross profit 525.3 588.5

Adjusted gross profit 531.7 567.2

Net profit 383.4 436.1

Net profit attributable to the Group 362.8 407.3

Adjusted net profit 388.3 416.3

Adjusted net profit attributable to the Group 367.7 395.7

Adjusted Earnings per share (**) 0.454 0.488

(*) Unlike the legal statement, the reclassified income statement requires the listing of Total revenues and 
Operating costs net of the impact of IFRIC 12 “Service concession agreements” (€ 772.0 and € 727.8 million 
respectively in 2021 and 2022), connection contributions (€ 19.6 and € 19.2 million respectively in 2021 and 
2022), repayments from third parties and other residual components (€ 0.8 and € 9.6 million respectively in 
2021 and 2022).
(**) The indicator is calculated as a ratio between the adjusted net profit attributable to the Group and the 
total number of shares, which is 809,768,354 at 31 December 2021 and 810,245,718 at 31 December 2022. 

(€ million) 31.12.2021 31.12.2022

Net invested capital at the end of the end of period 7,128.4 8,390.7 

Shareholders’ equity 2,142.5 2,390.6 

Net financial debt (*) 4,985.9 6,000.1 

Finance lease payables - IFRS 16 70.0 72.0 

Net financial debt (*) 4,915.9 5,928.1 

(*) See paragraph 5.2.4 Reclassified Statement of Financial Position
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4.3 Operating performance   

Infrastructure
Italgas is the leader in Italy in the industry of natural gas distribution and is the third larg-
est operator in Europe. The distribution service consists of transporting gas through 
local pipeline networks, from points of delivery at the reduction and measurement sta-
tions interconnected with the transport networks (“city-gates”) up to the final delivery 
points to customers (households, enterprises, etc.). Furthermore, Italgas is engaged in 
metering activities, which consist of determining, gathering, making available and ar-
chiving metering data on natural gas withdrawn over the distribution networks.

Collection cabins are equipment that link local distribution networks to the national gas 
pipeline network. They are complex systems that must perform different functions, in-
cluding the measurement of the gas collected and a first reduction of the pressure to 
allow routing through the urban network. Currently Italgas has collection cabins 
equipped with advanced remote control and smart metering systems. Remote control 
allows the fastest possible intervention in case of anomalies; smart metering allows the 
continuous detection of a series of parameters relative to the management of gas 
flows as well as the detection of the quantity of gas entering the networks.

The systems for the reduction of pressure are devices placed along the distribution 
network and have the task to bring the pressure of the gas at the right level in relation to 
the type of use.  

Investments*
In 2022, technical investments were made for € 814.3 million (2021: € 865.1 million), of 
which € 26.0 million relating to investments accounted for in accordance with IFRS 16. 

(€ million) 2021 2022 Abs. change Change % 

Distribution 718.3 712.8  (5.5)  (0.8)

Network maintenance and 
development 

604.4 664.4 60.0 9.9

- of which digitisation 146.7 190.9 44.2 30.2

New networks 113.9 48.4  (65.5)  (57.5)

- of which Sardinia 95.0 31.1 (63.9) (67.4)

Metering 76.5 43.3  (33.2)  (43.4)

of which Depa Infrastructure - 1.9 1.9 -

Other investments 70.3 58.2  (12.2)  (17.3)

- of which Real Estate 24.0 6.8  (17.2)  (71.7)

- of which ICT 27.5 18.2  (9.4)  (34.0)

- of which due to the effect of IFRS 16 14.9 26.0 11.1 74.2

  865.1 814.3  (50.8)  (5.9)

*In the consolidation period, the DEPA Infrastructure Group made total investments of € 38.9 million (€ 84.3 
million for the entire year of 2022). 

Gas distribution investments (€ 712.8 million, -0.8% compared to 2021), which record-
ed the installation of an additional 532 km of pipeline (2021: 732 km) were largely driv-
en by network development, maintenance and repurposing initiatives. The reduction 
compared to 2021, partially offset by the inclusion of the Greek companies in the con-
solidation scope, is caused by less construction of new gas distribution networks, 
mainly due to the gradual completion of the methanisation project in Sardinia, where 
an additional 12 km of new network was built, bringing the total of networks laid to 909 
km; in addition, 13 LNG storage plants were installed, with a total of 66 in service. DEPA 
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Infrastructure’s subsidiaries made investments of € 26.9 million, of which € 3.7 million 
went into the construction of new gas distribution networks.

Investments in digitisation (€ 190.9 million, up +30.2%) mainly relate to the installation 
of digital devices for the acquisition of data for the control and monitoring of the distri-
bution network and plants.

Metering investments (€ 43.3 million, -43.4% compared to 2021, of which 1.9 was 
made in Greece for 7 thousand units) were affected by the substantial completion of 
the plan to replace traditional meters in Italy pursuant to ARERA Resolution no. 
631/2013/R/gas as amended. In 2022, the Company installed 372 thousand new me-
ters in Italy, of which 89 thousand to replace traditional G4/G6 meters, 269 thousand 
for the repair of digital meters with anomalies and 14 thousand to replace large-caliber 
meters. At 31 December 202265, a total of 7.6 million smart meters have been installed 
as part of the plan to replace traditional meters with smart meters (93.0% of the total 
number of meters and practically all active meters). As at 31 December 2022, the digital 
meter stock installed by the DEPA Infrastructure Group amounted to 41 thousand units.

Summary of the key operating figures
Key operating figures – Italgas Group

 2021 2022 Abs. change Change % 

Active meters (millions)* 7.604 7.806 0.202 2.7

Installed meters (millions) 8.563 8.769 0.206 2.4

Municipalities with gas distribution concessions (no.)** 1.837 1.983 146 7.9

Municipalities with gas distribution concessions in operation (no.)** 1.761 1.889 128 7.3

Distribution network (kilometres)** 72.503.1 79.406.1 6.903.0 9.5

Gas distributed (million cubic metres) 8.886.7 8.233.1  (653.6)  (7.4)

* The figure for the financial year 2022 includes the effect of the sale to another operator, winner of the tender, of the ATEM Naples 1 re-delivery 
points (-372,658) and the inclusion in the consolidation scope of the DEPA Infrastructure Group re-delivery points (+581,649).
** The figure for the financial year 2022 includes the effect of the inclusion in the scope of consolidation of the Municipalities with a distribution 
licence belonging to the DEPA Infrastructure Group (140 Municipalities, of which 105 are in operation). 
*** The figure for the financial year 2022 includes the effect of the transfer of the distribution network of ATEM Naples 1 (-1,668 km) to another 
operator, winner of the tender, and the inclusion of the distribution networks of the DEPA Infrastructure Group (+7,491 km) in the scope of 
consolidation.

Key operating figures – Italgas Group and affiliates

 2021 2022 Abs. change Change % 

Active meters (millions)* 7.757 7.959 0.202 2.6

Installed meters (millions) 8.733 8.940 0.207 2.4

Municipalities with gas distribution concessions (no.)** 1.898 2.044 146 7.7

Municipalities with gas distribution concessions in operation (no.)** 1.822 1.950 128 7.0

Distribution network (kilometres)** 74.396.6 81.309.3 6.912.7 9.3

Gas distributed (million cubic metres) 9.194.1 8.500.3  (693.8)  (7.5)

* The figure for the financial year 2022 includes the effect of the sale to another operator, winner of the tender, of the ATEM Naples 1 re-delivery 
points (-372,658) and the inclusion in the consolidation scope of the DEPA Infrastructure Group re-delivery points (+581,649).
** The figure for the financial year 2022 includes the effect of the inclusion in the scope of consolidation of the Municipalities with a distribution 
licence belonging to the DEPA Infrastructure Group (140 Municipalities, of which 105 are in operation). 
*** The figure for the financial year 2022 includes the effect of the transfer of the distribution network of ATEM Naples 1 (-1,668 km) to another 
operator, winner of the tender, and the inclusion of the distribution networks of the DEPA Infrastructure Group (+7,491 km) in the scope of 
consolidation.

65.  Also taking into account the affiliates, over which Italgas does not exercise control, 406 thousand new 
meters were installed during the period, bringing the total number of smart meters installed as a 31 December 
2022 to 7.7 million (92.5% of the total number of meters and practically all active meters).
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Municipalities in concession and 
local tender areas66

Situation at year end on tenders and contracts 
awarded 

The following figure shows the presence of the Italgas 
Group in Italy67. As at 31 December 2022, as a result of 
the regulatory framework envisaging the award of gas 
distribution services through local tenders (and not by 
individual municipality), 39 tender notices have been 
published, of which 30 sent to the Authority, as envis-
aged in Ministerial Decree no. 226/2011. 

Of the 39 tender notices published to date: 

 – TURIN 3 – South West, MASSA CARRARA, CREMONA 
2 – Centre and CREMONA 3 – South aggregates, 
COMO 1 – Lariano Triangle and Brianza Comasca, 
BERGAMO 3 – Suburbs West of Bergamo, BRESCIA 1 
– North/West and BERGAMO 2 – North/East, MI-
LANO 4 – North-Eastern Province, MILANO 3 – 
Southern Province, VERONA 2 – Veronese Flatlands 
and VICENZA 3 – Astico, Leogra and Timonchio Val-
leys have been suspended by the Contracting Au-
thorities; 

 – VENICE 1 – Laguna Veneta, ALESSANDRIA 2 – Centre 
and GENOVA 2 – Province were respectively an-
nulled by the State Council, the Regional Administra-
tive Court (TAR) of Piedmont and the Regional Ad-
ministrative Court (TAR) of Liguria;

 – MONZA and BRIANZA 2 – West, LUCCA, TRIESTE, 
and MONZA and BRIANZA 1 – East were withdrawn 
by their respective contracting authorities;

 – TURIN 2 – Turin plant, VALLE D’AOSTA, BELLUNO, 
TURIN 1 – City of Turin and LA SPEZIA were officially 
awarded to Italgas Reti.

The finalisation of the DEPA Infrastructure transaction 
enabled Italgas to acquire the licence to distribute natu-
ral gas in 140 Municipalities on the Greek peninsula, of 
which 105 are already in operation. In particular: 

 – EDA Attikis, holder of the distribution licence in the 
Attica region, and therefore including the city of Ath-
ens, has 58 Municipalities of which 52 are in opera-
tion;

 – EDA Thess holds the distribution licence in 39 Mu-
nicipalities in the Thessaloniki area and the region of 
Thessaly, of which 32 are in operation;

 – DEDA, an entity dedicated to the methanisation of 
regions of Greece not covered by the previous two 
operators, holds the licence to distribute 43 Munici-
palities, 21 of which are in operation.

66.  For more information on the regulation concerning the 
assignments of gas distribution service and the related call for tenders, 
please see the specific paragraph in the chapter “Legislative and 
regulatory framework”.

67.  The territorial presence where Italgas exercises control is shown 
in blue, the presence through affiliates over which it does not exercise 
control is shown in orange. 
In the picture on the right, the territorial presence in Greece of the 
three operating companies Eda Thess, Eda Attikis, and Deda, is 
represented respectively in blue, orange, and green.
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5. Comment on the  
economic and financial 
results and other information

5.1 Legislative and regulatory framework

Tariff regulation
The distribution and metering of natural gas is regulated by the Regulatory Authority for 
Energy, Networks and Environment (ARERA). Among its functions are the calculation 
and updating of the tariffs, and the provision of rules for access to infrastructure and for 
the delivery of the related services.

The rate system establishes in particular that the reference revenues for the formula-
tion of rates is determined so as to cover the costs incurred by the operator and allow 
for a fair return on invested capital. Three cost categories are recognised:

 – the cost of net invested capital for RAB (Regulatory Asset Base) purposes through 
the application of a rate of return of the same;

 – economic-technical amortisation/depreciation, hedging investment costs;

 – operating costs, hedging operational costs.

The main rate elements are reported below on the basis of the regulatory framework 
(Resolution no. 570/2019/R/gas as amended):

Highlightsf fifth Regulation period (1.1.2020 to 31.12.2025)

End of regulation period (tariffs) 31 December 2025

Calculation of net invested capital recognised for regulatory 
purposes

Historical cost revalued

Centralised Asset Parametric Method

Remuneration of equity for regulatory purposes (WACCpre-tax)

Distribution and metering:

 – 6.3%: 2020 and 2021

 – 5.6%: 2022 and 2023

Incentives for new investments
Remuneration of t-1 investments to compensate 
for regulatory time lag since 2013

Efficiency factor

Distribution operating costs:

 – 3.5% for large enterprises

 – 4.79% for medium-sized enterprises

 – 6.59% for small enterprises

Metering operating costs: 0%

Marketing operating costs: 1.57%

(*) The RAB of the companies currently included in the scope of consolidation, calculated by applying the 
criteria adopted by the Authority, with reference to investments made up to 31 December 2022, in the 
definition of the reference tariffs, is equal to € 8.2 billion.
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2020 2021 2022 2023 2024 2025 2026 2027 2028

5th tariff regulation period

"nd WACC regulation period

Infra-period parameters review (x-factor, beta, gearing)

WACC update if an increase in the main parameters results in a change of at least 50 bps of 
the WACC with respect to the current value

Update of WACC parameters common to all services (RFnominal, FP,  
FP, physical parameters, CRP, inflation, iBoxx indexes and cost of debt graduation)

With Resolution 570/2019/R/gas, the regulation of tariffs for gas distribution and me-
tering services for the period 2020-2025 was approved.

In particular:

 – the Authority confirmed the six-year duration of the tariff regulation period, as well 
as the division into two half-periods of three years each;

 – with regard to the recognition of operating costs, the Authority provided that: 

a. the initial level for 2020 of recognised operating costs be fixed by applying equal 
weight to the actual and recognised costs of the reference year 2018;

b. the rate of annual reduction of unit costs recognised to cover operating costs be 
set at: 

 - for the distribution service:

 - 3.53%, for large companies (> 300,000 re-delivery points);

 - 4.79%, for medium-sized enterprises (> 50,000 re-delivery points);

 - 6.59%, for small businesses (< 50,000 re-delivery points);

 - 0% for the metering service;

 - 1.57% for the marketing service;

c. the level of the recognised standard cost for each switch reading be confirmed, 
for the first half of the regulation period, at € 5;

 – with regard to the recognition of capital costs, the Authority provided that:

a. the adoption of a ceiling to tariff recognition for investments in distribution net-
works applied to locations with year of first supply after 2017 be confirmed for the 
fifth regulation period, to the extent set out in Resolution no. 704/2016/R/gas;

b. the weights to be applied for the recognition of smart meter investments made in 
the two-year period 2020-2021 be revised to 30% (from 40%) for the standard 
cost and to 70% (from 60%) for the actual cost; 

c. a time horizon be adopted for the full recovery of “frozen” contributions aligned 
with the time horizon for the reimbursement of contributions subject to depreci-
ation (about 34 years);

d. following the equalisation of the ẞ asset parameter for distribution (0.439) and 
metering services (from 0.502 to 0.439), the rate of return on invested capital 
WACC be set at 6.3% until 2021, including for metering activities;

 – with regard to the methanisation of Sardinia, the Authority has established a specific 
tariff framework providing, for a period of three years, for a transitional equalisation 
mechanism that allows the tariff of the Sardinian sector to be equalised with that of 
the southern Italy sector;

 – with regard to the application of the tariff regulation to isolated LNG networks and 
isolated networks supplied by gas supply trucks, the Authority has introduced transi-
tional rules, providing that these networks may be assimilated to interconnected 
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distribution networks for a period of five years, sub-
ject to submission of an application by the distribu-
tion company concerned.

With ruling no. 407/2023 published on 15 February 
2023, the Regional Administrative Court of Lombardy 
partially upheld the petition submitted by Italgas Reti to 
have Resolution no. 570/2019/R/gas of 29 December 
2019, setting out the tariff regulation of gas distribution 
and metering services (RTDG) for the fifth regulatory 
period (2020-2025), cancelled.

Of the various aspects concerned by the appeal, the 
Regional Administrative Court upheld the one relative 
to the recognition of the initial level of 2020 of operat-
ing costs for distribution and metering for large compa-
nies, confirming the incorrect determination of the 
starting value for 2018 and ordering ARERA to increase 
the value of the cost recognised for 2020 and reduce 
that of the x-factor. Another reason upheld is that relat-
ing to the reduction of the Beta coefficient for the me-
tering service and its alignment with that relating to dis-
tribution, given that the solution adopted is allegedly 
flawed by major analysis shortcomings and contradict-
ed by the assessments contained in the very studies 
commissioned by ARERA, which excluded the presence 
of grounds for an alignment of the Beta coefficient.

The Regional Administrative Court also upheld the 
Company’s objection on the recognition of the residual 
depreciation value of traditional metering units of class 
G5 or below, replaced by electronic meters, acknowl-
edging the payment of legal interest on the extension 
of recoveries. Finally, the Regional Administrative Court 
upheld the grounds relating to the failure to prepare the 
regulation impact analysis (AIR) and the lack of investi-
gation and grounds of the resolutions challenged.

Resolution no. 287/2021/R/gas amended Article 57, 
subsection 1 of the RTDG, in order to standardise the 
criteria for decommissioning, for regulatory purposes, 
the traditional meters replaced in accordance with the 
Directives for gas metering unit commissioning set out 
by Resolution no. 631/2013/R/gas, as amended and 
supplemented. The Resolution establishes that, regard-
less of the class of the traditional meter replaced, the 
decommissioning carried out in accordance with the 
smart meter directives be conventionally deducted 
from the stratification of the historical gross values us-
ing the values of the gross fixed assets related to the as-
sets installed earliest (so-called regulatory FIFO).

Resolution no. 559/2021/R/gas determined the 
amounts for the recovery of non-depreciation (so-
called IRMA) for the G4 and G6 traditional metering 
units replaced with gas smart meters in accordance 
with the smart meter directives. 

Resolution no. 614/2021/R/com  approved the criteria 
for determining and updating the rate of return on in-
vested capital for the infrastructural services of the elec-
tricity and gas sectors for the 2022-2027 period 
(TIWACC 2022-2027). The 2PWACC is split into two 
sub-periods, each lasting three years. Albeit maintaining 
a three-year update frequency of the parameters relat-
ing to the macroeconomic and fiscal context, the Au-

thority introduced an annual update mechanism (at 
least for the first three-year period) for the macroeco-
nomic variables, if the cumulative effect of the update 
of the parameters leads to a change in the WACC above 
a threshold of 50 bps  (basis point spread). For gas distri-
bution and metering service, the value of the WACC as 
at 2022 is set at 5.6%, in pre-tax real terms.

Resolution no. 634/2021/R/gas postponed until 30 
April of year t the publication of the provisional refer-
ence tariffs relating to year t and until 31 March of year 
t+1 the publication of the final reference tariffs relating 
to year t.

Resolution no. 154/2022/R/gas determined the final 
reference tariffs for gas distribution and metering servic-
es for 2021, calculated on the basis of the actual bal-
ance sheet figures for 2020.

Resolution no. 194/2022/R/gas determined the provi-
sional reference tariffs for gas distribution and metering 
services for 2022, based on the preliminary balance 
sheet data for 2021 pursuant to Art. 3, subsection 2, of 
the RTDG.

Resolution no. 525/2022/R/gas governed the operat-
ing procedures for application of the cap on the tariff 
recognition of capital costs in locations in the start-up 
phase, confirming the application of the cap in all loca-
tions with year of first supply (YFS) after 2017 and defin-
ing the application methods of a three-stage mecha-
nism set out by Article 33 of the RTDG:

 – first stage, lasting three years, starting from the refer-
ence tariffs from tariff year YFS+1; 

 – second stage, lasting two years, applicable to the ref-
erence tariffs in tariff years YFS+4 and YFS+5;

 – third stage, starting from the reference tariffs from 
tariff year YFS+6.

Resolution no. 654/2022/R/com confirmed the values 
of the WACC parameters common to all the infrastruc-
ture services of the electricity and gas sectors shown in 
Table 1 of the TIWACC 2022-2027. Following applica-
tion of the so-called trigger mechanism, envisaged by 
Article 8 of the TIWACC 2022-2027 for the update to 
the WACC for the sub-period 2022-2024, the calcula-
tion of the WACC deriving from the update to the rele-
vant financial parameters shows a variation in the 
WACC, for each service, below 50 bps compared to the 
current value.

Resolution no. 679/2022/R/gas re-determined the ref-
erence tariffs for natural gas distribution and metering 
services for the years 2009 to 2021, taking into account 
the requests for adjustment of physical and asset data 
submitted by operators during the periods 1-15 Febru-
ary and 1-15 September 2022. In particular, the Resolu-
tion:

 – has updated the definitive reference tariffs for the 
2020 tariff year for ATEM Turin 2, on the recommen-
dation of Italgas, in order to take into account the 
changes made to Article 22 of the RTDG concerning 
the treatment of the stock of contributions existing in 
2011, introduced by Resolution no. 154/2022/R/gas;
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 – partly updated the recovery of depreciation of tradi-
tional meters > G6 replaced in implementation of the 
Gas Smart Meters Directives, postponing the imple-
mentation of the requests with effects in favour of 
businesses to a later stage.

Resolution no. 736/2022/R/gas approved, for the year 
2023, the mandatory tariffs for the natural gas distribu-
tion, metering and marketing services.

Resolution no. 737/2022/R/gas approved the infra-pe-
riod update of the tariff regulation of gas distribution 
and metering services, for the second half-period 2023-
2025 of the current regulatory period.

In particular, among its other provisions, the Resolution:

 – in relation to efficiency gains (x-factor), has not 
changed the productivity recovery targets already set 
for the first 2020-2022 three-year period of the regu-
lation period;

 – in relation to the recognition of the capital costs en-
visaged for the installation of smart meters from 
2023, has defined a decrease in the new levels of 
standard cost for the 2023-2025 three-year period 
with reference to meters up to class G25 and con-
firmed the pre-existing levels of standard cost, ap-
propriately revalued, with reference to meters higher 
than class G25;

 – with reference to the recognition of the residual val-
ue of the smart meters installed in the first stage of 
roll-out of the Directives for the commissioning of 
gas metering units, it has provided for the recogni-
tion of the residual value for smart meters decom-
missioned early up to 2018;

 – in relation to the definition of the parameter compo-
nent to cover the operating and capital costs of smart 
metering/remote management, it has provided for 
the activation of a single regulation component, set at 
€ 1.59/smart re-delivery point for the tariff year 2023;

 – with reference to the definition of the level of the 
standard cost recognised for switch readings to be ap-
plied in the three-year period 2023-2025, the Authority 
has established a value of € 0.50 to be applied to 
switch readings relating to re-delivery points equipped 
with a smart meter and it confirms the current value of 
€ 5 for each switch reading in the case of re-delivery 
points equipped with a conventional meter.

Tariff regulation – Greece
The concessions held by the three distributors of the 
DEPA Infrastructure Group cover the entire Greek territo-
ry; in particular, EDA Thess operates in Thessaly and the 
Thessaloniki area, EDA Attikis in Attica (including the city 
of Athens) and DEDA in the remaining Greek territory.

The expiry and renewal of the gas distribution conces-
sion in Greece are governed by the Greek Energy Law, 

partially amended (i.e. Articles 2, 80Γ and 88) by Law no. 
4812/2021, enacted on 30 June 2021. According to this 
amendment, the duration of the licence is set at a mini-
mum of 20 years and may be extended to a further 30 
years upon expiry of the original licence, following an 
application by the licence holder. In this case, the li-
cence holder must apply for an extension one year be-
fore the expiry date (31 December 2043). The renewal 
takes place through an “act with declaratory effect” is-
sued by the Regulatory Authority for Energy (RAE), the 
Greek Regulator, in accordance with Articles 5-9-13-16 
of the Regulation of Natural Gas Permits (Decision of 
the Minister no. 178065/2018, published in Journal 
3430/2018). Law no. 4951-2022 (Article 134) also intro-
duced a possible repayment, for the outgoing operator, 
for the residual value of their assets, equal to the value 
of the RAB68 at the end of the licence, plus a premium 
of at least 15%. 

The activity of natural gas distribution and metering in 
Greece is regulated by the RAE: its responsibilities in-
clude the setting and updating of tariffs, as well as the 
establishment of rules for access to infrastructure and 
the provision of related services (e.g. Distribution Code- 
Decisione RAE 589/2016).

The duration of a tariff adjustment period is set at four 
years: the current adjustment period at the end of the 
financial year is the period from 2019 to 2022. In par-
ticular, the Greek regulation provides that, prior to the 
beginning of each regulatory period, the operator shall 
submit to the RAE, for approval, the Development Plan 
and the Business Plan for the following regulatory peri-
od on the basis of which the operator’s distribution tar-
iffs and regulated revenues for the relevant period are 
determined. 

In the event that there are differences between the as-
sumptions made in the Development Plan and the Busi-
ness Plan and the actual data for the reference period, a 
deviation of the actual revenues from the regulated rev-
enues will be generated: this deviation (defined as a “re-
coverable difference”), whether positive or negative, is 
considered in the definition of the regulated revenues 
of the following regulatory period and will therefore be 
recovered or returned as part of the tariffs for the fol-
lowing four years. To satisfy the need not to assign 
(only) to end customers in disadvantaged areas with 
limited infrastructural developments the costs of the 
distribution and metering service, the RAE, with Deci-
sion no. 485/22 Article 20 envisaged the possibility of 
socialising any potential recoverable difference be-
tween all distribution companies of a single corporate 
group.

The rate system establishes in particular that the refer-
ence revenues for the formulation of rates is deter-
mined so as to cover the costs incurred by the operator 
and allow for a fair return on invested capital. In particu-
lar, the following tariff components are identified:

68.  Net fixed asset value of assets net of contributions, capitalised 
interest, revenues from connection contributions and/or user fees 

and all costs related to planning. To increase the RAB, a percentage of 
Working Capital calculated parametrically.



9797
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

IV

 – the cost of net invested capital for regulatory purposes RAB (Regulatory Asset Base) 
through the application of a rate of return (WACC); the WACC is nominal pre-tax and 
is defined ex ante for the regulatory period;

 – economic-technical amortisation/depreciation, hedging investment costs;

 – the operating costs, which are defined for the following regulatory period, are not 
re-estimated at the end of the regulatory period; thus the operator can retain the 
efficiency achieved during the regulatory period;

 – the additional revenues obtained from activities other than gas distribution are sepa-
rated;

 – the recoverable difference defined by the difference between the regulated revenues 
(calculated based on the final balance) and the revenues obtained from invoicing;

 – connection fees may be borne by the distribution operator and, in that case, taken 
into account in determining the RAB if the operator’s penetration rate is low (letter K) 
point XIII Decision RAE 328/2016 - Approval of the pricing regulation).

Evaluated for each 
year in the Tariff 
Calculation Period

Return on RAB 
calculated by 
multiplying the RAB 
of the Operator  
with the Weighted 
Average Cost of 
Capital (WACC)

Fixed Assets are 
depreciated based  
on the accounting 
method provided  
by law with no strict 
obligation to set a 
specific period of 
depreciation. Existing 
DSOs have chosen 
different approaches 
regarding duration 
of depreciation for 
each category of 
assets

The reasonable 
expenses of the DSO 
for the operation of 
the Key Activity of 
Natural Gas 
Distribution

The DSO may 
undertake other 
activities: Auxiliary 
services (e.g. 
installation and 
maintenance of 
smart meters) and 
Optional services 
(e.g. energy 
efficiency services). 
For these services, 
the DSO submits to 
RAE a tariff proposal 
for approval

The difference 
between the 
Required Revenues 
and the Actual 
Revenues (which 
includes the 
revenues from the 
application of the 
Distribution tariffs 
according to the 
billed quantities)

Required  
Revenues =

RAB x Reg. WACC + Depreciation + Opex
- Additional 
Revenues

± Recoverable 
Difference

The main elements of tariff regulation are as follows:

Highlights 2019-2022 Regulation period

End of regulation period (tariffs) 31 December 2022

Calculation of net invested capital recognised for regulatory 
purposes (RAB)

Historical cost

Remuneration of net invested capital recognised for regulatory 
purposes (WACC )

Distribution and metering:

8.18% for 2019 - 7.45% for 2020 and 
7.03% for 2021 and 2022

Incentives for new investments
Extra WACC of 1.5% for 4 years on new 
investments if in line with the KPls 
defined by the Authority

(*) The RAB of the Greek distribution companies, calculated by applying the criteria adopted by the local 
regulatory Authority, with reference to investments made up to 31 December 2022, is equal to € 0.7 billion.
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and the relevant reference timetable:

2017 2018 2019 2020 2021 2022 2023 2024

Previous Regulatory Period

2 years 4 years

Current Regulatory Period

Tariff 
Reference 

Year

Tariff 
Calculation 

Year

Tariff 
Reference 

Year

Tariff 
Calculation 

Year

Regular 
Tariff 

Revision

Regular 
Tariff 

Revision

Natural gas balancing service – Settlement
On 8 November 2022, by way of Resolution no. 555/2022/R/gas, the Authority insti-
tuted, starting in 2024, a functional incentive mechanism for Settlement procedures, 
aimed at encouraging the utmost timeliness on the part of distribution companies to 
rectify the metering data that generated a withdrawal of the re-delivery point that was 
deemed anomalous, failing to positively pass the consistency check in the balancing or 
adjustment session, determining, as a consequence, the activation of the “sterilisation” 
mechanism for the inconsistent withdrawal with the attribution of a resulting penalty.

To this end, each distribution company must pay, with reference to each re-delivery 
point connected to the distribution network for which the above occurs, a unit fee (€ 
35 for class of meter unit below or equal to G6, € 70 for class of meter unit between 
G10 and G25, € 140 for class of meter unit greater than or equal to G40) multiplied by 
the progressive number of sterilisations per re-delivery point, discounted by a session 
for which, albeit in the presence of sterilisation, no penalty is assigned.

Energy efficiency 
On 28 June 2022, the Authority approved Resolution no. 292/2022/R/efr, which de-
termines, pursuant to Resolution no. 270/2020/R/efr, the contribution to tariffs to be 
paid to distributors that meet their energy saving targets as part of the EEC mechanism 
for the 2021 mandatory year, which began on 17 July 2021 and ended on 31 May 2022.

Taking into account the relevant parameters of quantity and price the of EEC traded on 
the market and through bilateral transactions, and the amount of certificates available 
to operators in relation to the targets of obliged parties, the contribution to tariffs is set 
at € 253.44/EEC (equal to the sum of the cap of € 250/EEC and the additional unitary 
contribution of € 3.44/EEC).

On 31 May 2022, the Italgas Group cancelled a total of 239,199 EECs and additionally 
purchased 148,532 EECs from the GSE at a price of € 10.00/EEC.

In Resolution no. 7/2022 of 12 October 2022, the Authority defined the energy efficien-
cy obligations for 2022 of distributors with more than 50 thousand end users connect-
ed to its distribution network as at 31 December 2020. For subsidiaries and investees of 
Italgas S.p.A., the quantitative obligation for 2022, expressed as a number of White Cer-
tificates, is: i) 247,838 for Italgas Reti; ii) 35,987 for Toscana Energia and iii) 1,979 for 
Umbria Distribuzione Gas.

In the November 2022 interim cancellation session, relating to the 2022 mandatory year 
(1 June 2022 – 31 May 2023), the Italgas Group cancelled a total of 406,875 EECs against 
an advance payment from the CSEA of € 200.00/EEC, for a total of € 81.4 million.
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5.2 Comment on the economic and financial results69

5.2.1 Reclassified income statement

(€ million) 2021 2022 Abs. change Change % 

Gas Distribution regulated revenues 1,294.5 1,313.5 19.0 1.5

of which distribution revenues 1,200.1 1,225.8 25.7 2.1

of which Other distribution revenues 94.4 87.7  (6.7)  (7.1)

Other revenues 76.3 242.4 166.1 -

of which special items                  -   18.6 18.6                  -   

Total revenues (*) 1,370.8 1,555.9 185.1 13.5

Adjusted total revenues 1,370.8 1,537.3 166.5 12.1

Operating costs  (361.9)  (454.6)  (92.7) 25.6

EBITDA 1,008.9 1,101.3 92.4 9.2

Adjusted EBITDA 1,008.9 1,082.7 73.8 7.3

Amortisation, depreciation and impairment  (425.7)  (459.9)  (34.2) 8.0

EBIT 583.2 641.4 58.2 10.0

Adjusted EBIT 583.2 622.8 39.6 6.8

Net financial expense  (60.4)  (56.3) 4.1  (6.8)

of which special items  (6.4)                  -   6.4 -

Adjusted net financial expense  (54.0)  (56.3)  (2.3) 4.3

Net income from equity investments 2.5 3.4 0.9 36.0

of which special items                  -   2.7 2.7 0.0

Gross profit 525.3 588.5 63.2 12.0

Adjusted gross profit 531.7 567.2 35.5 6.7

Income taxes  (141.9)  (152.4)  (10.5) 7.4

taxation related to special items 1.5  (1.5)  (3.0)  -

Adjusted income taxes  (143.4)  (150.9)  (7.5) 5.2

Net profit 383.4 436.1 52.7 13.7

Net profit attributable to the Group 362.8 407.3 44.5 12.3

Net profit attributable to minority shareholders 20.6 28.8 8.2 39.8

Adjusted net profit 388.3 416.3 28.0 7.2

Adjusted net profit attributable to the Group 367.7 395.7 28.0 7.6

Adjusted net profit attributable to minority interests 20.6 20.6  - -

(*) Unlike the legal statement, the reclassified income statement requires the listing of Total revenues and Operating costs net of the impact of IFRIC 
12 “Service concession agreements” (€ 772.0 and € 727.8 million respectively in 2021 and 2022), connection contributions (€ 19.6 and € 19.2 million 
respectively in 2021 and 2022), repayments from third parties and other residual components (€ 0.8 and € 9.6 million respectively in 2021 and 2022).

69.  The paragraph “Comment on the economic and financial 
results” refers to the Italgas Group, which comprises: Italgas S.p.A., 
Italgas Reti S.p.A., Medea S.p.A., Janagas S.r.l., Italgas Acqua S.p.A., 
Toscana Energia S.p.A., Immogas S.r.l., Geoside S.p.A., Bludigit S.p.A., 

Italgas Newco S.p.A., DEPA Infrastructure S.A., Public Gas Distribution 
Networks S.A., Attiki Natural Gas Distribution Single Member Company 
S.A. and Thessaloniki – Thessalia Gas Distribution S.A.  
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Adjusted operating profit (adjusted EBIT), net of non-recurring items, achieved in fi-
nancial year 2022, amounted to € 622.8 million, with an increase of € 39.6 million 
compared to 31 December 2021 (+6.8%) as a result of higher adjusted total revenues (€ 
166.5 million; +12.1%), operating costs (€ 92.7 million; +25.6%) and amortisation, depre-
ciation and impairment (€ 34.2 million; +8.0%). The DEPA Infrastructure Group, which 
is included in the scope of consolidation as at 1 September 2022, contributed € 21.4 
million to the EBIT for the financial year. 

Adjusted net profit for FY 2022 amounted to € 416.3 million, an increase of € 28.0 mil-
lion compared to the financial year 2021, or +7.2%. 

Adjusted net profit attributable to the Group came to € 395.7 million and has in-
creased on FY 2021 (€ 28.0 million; +7,6%). 

5.2.2 Reconciliation of reported EBIT and net profit 
with adjusted EBIT and net profit
Italgas’ management assesses Group performance on the basis of alternative perfor-
mance indicators70 not envisaged by IFRS, obtained by excluding special items from 
EBIT and net profit.

The income components are classified as special items, if significant, when: (i) they re-
sult from non-recurring events or transactions or from transactions or events which do 
not occur frequently in the ordinary course of business; or (ii) they result from events or 
transactions which are not representative of the normal course of business.   

The tax rate applied to the items excluded from the calculation of adjusted net profit is 
determined on the basis of the nature of each revenue item subject to exclusion. Ad-
justed EBIT and adjusted net profit are not provided for by either IFRS or other standard 
setters. These performance metrics allow for analysis of the business trends, making it 
easier to compare results. The NON-GAAP financial report must be considered com-
plementary to and not replacing the reports prepared according to IFRS.

The income components classed among special items in 2022, amounting to € 21.3 
million, referred to:

 – the capital gain on the sale of the controlling interest in Gaxa to Edison (€ 2.7 million);

 – the capital gain from the transfer of Medea’s transmission assets to Energie Reti Gas 
(€ 5.1 million);

 – the recognition at fair value (€ 13.5 million), in application of IFRS 3, of the Janagas’ 
assets, a company acquired by Fiamma 2000.

The income components classified under special items for the year 2021 concern the 
higher costs (€ 6.4 million) resulting from the bond buyback transaction finalised in 
February 2021. 

70.  For the definition of alternative performance indicators, reference should be made to the chapter “Non-
GAAP Measures” in this report.
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(€ million) 2021 2022

Total revenues 1,370.8 1,555.9

Excluding special items -    (18.6)

- capital gain from the transfer and sale of Medea's transport assets to ERG -  (5.1)

- recognition of Janagas' assets at fair value -  (13.5)

Adjusted total revenues 1,370.8 1,537.3

Total operating costs  (361.9)  (454.6)

EBITDA 1,008.9 1,101.3

Excluding special items -    (18.6)

Adjusted EBITDA 1,008.9 1,082.7

EBIT 583.2 641.4

Excluding special items -    (18.6)

Adjusted EBIT 583.2 622.8

Net financial expense  (60.4)  (56.3)

Excluding special items 6.4 -   

- financial expense from bond buyback 6.4 - 

Adjusted net financial expense  (54.0)  (56.3)

Net income from equity investments 2.5 3.4

Excluding special items -    (2.7)

- capital gain from the sale of the controlling interest in Gaxa -  (2.7)

Adjusted net income from equity investments 2.5 0.7

Gross profit 525.3 588.5

Excluding special items 6.4  (21.3)

Adjusted gross profit 531.7 567.2

Income taxes  (141.9)  (152.4)

Excluding special items  (1.5) 1.5 

Net profit (loss) 383.4 436.1

Net profit (loss) attributable to minority interests 20.6 28.8

Net profit (loss) attributable to the Group 362.8 407.3

Adjusted net profit (loss) 388.3 416.3

Adjusted net profit (loss) attributable to minority interests 20.6 20.6

Adjusted net profit (loss) attributable to the Group 367.7 395.7



102
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
5.2.3 Analysis of the Reclassified Income Statement 
items
Total revenues

(€ million) 2021 2022 Abs. change Change % 

Distribution revenues 1,200.1 1,225.8 25.7 2.1

Other distribution revenues 94.4 87.7  (6.7)  (7.1)

Total gas distribution regulated revenues 1,294.5 1,313.5 19.0 1.5

Other revenues 76.3 242.4 166.1 217.7

of  which special items                  -   18.6 18.6                  -   

Adjusted total revenues 1,370.8 1,537.3 166.5 12.1

Total revenues 1,370.8 1,555.9 185.1 13.5

Adjusted total revenues of the first quarter of 2022 amount to € 1,537.3 million, up by € 
166.5 million compared to 2021 (+12.1%), and refer to natural gas distribution regulated 
revenues (€ 1,313.5 million) and other adjusted revenues (€ 223.8 million). Total reve-
nues from the inclusion of the DEPA Infrastructure Group in the scope of consolidation 
amounted to € 51.4 million.

Gas distribution regulated revenues increased by € 19.0 million compared to 2021 
due to an increase in revenues from transmission (€ 25.7 million) partially offset by a 
reduction in other regulated gas distribution revenues (€ -6.7 million).

The increase in distribution revenues (€ 25.7 million) is mainly attributable to the effect 
of the consolidation of the DEPA Infrastructure Group (€ 50.3 million), the increase in 
the specific RAB (€ 27.8 million), the deflator (€ 5.9 million) and the contribution of the 
Sardinian networks (€ 6.7 million), partially offset by the reduction in the WACC envis-
aged by Resolution no. 614/2021/R/com (€ -54.4 million), the change in the X-factor (€ 
-8.4 million) pursuant to Resolution no. 570/2019/R/gas as well as the effect of the sale 
of the plants of ATEM Naples 1 to another operator (€ -4.2 million).

The reduction of other distribution revenues (€ 6.7 million) is mainly linked to the ef-
fect of the lesser contribution pursuant to Article 57 of ARERA Resolution no. 367/14, as 
subsequently amended and supplemented, relating to the replacement of traditional 
meters with electronic ones (€ 2.0 million as at 31 December 2022 and € 13.9 million as 
at 31 December 2021), and lower customer service revenues partly offset by greater 
incentives for leak detection (€ 4.1 million) and revenues from gas supply interruption 
activities due to arrears (€ 1.4 million).

Adjusted other revenues (€ 223.8 million) increased by € 147.5 million compared to 
2021, mainly due to the increase in energy efficiency activities.
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Operating costs

(€ million) 2021 2022 Abs. change Change % 

Fixed gas distribution costs  237.2 244.8 7.6 3.2

- net personnel cost 137.9 148.8 10.9 7.9

- net external costs 99.3 96.0  (3.3)  (3.3)

Other assets 53.5 143.6 90.1 168.4

- net personnel cost 5.3 6.9 1.6 30.2

- net external costs 48.2 136.7 88.5 183.6

Other costs and provisions 3.8  (1.0) (4.8)  (126.3)

EEC  (2.2) 1.8 4.0  (181.8)

Concession-related expenses 69.6 65.4  (4.2)  (6.0)

Operating costs 361.9 454.6 92.7 25.6

Operating costs amounted to € 454.6 million, an increase of € 92.7 million over 2021 (of 
which € 20.8 million was due to the inclusion of the DEPA Infrastructure Group in the 
scope of consolidation), mainly as a result of higher net external costs of € 85.2 million 
(essentially driven by energy efficiency activities) and net labour costs of € 12.5 million, 
offset by lower allocations to provisions for risks, other charges and Energy Efficiency 
Certificates of € 0.8 million as well as lower concession charges of € 4.2 million.

Amortisation, depreciation and impairment

(€ million) 2021 2022 Abs. change Change % 

Amortisation and depreciation 424.8 459.0 34.2                 8.1 

Intangible assets IFRIC 12 344.8 375.1 30.3 8.8

Other Intangible Assets 40.9 41.9 1.0 2.4

Property, plant and equipment 39.1 42.0 2.9 7.4

- of which amortisation of Right of Use 22.9 24.6 1.7 7.4

Impairment 0.9 0.9                   -                     -   

Amortisation, depreciation and impairment 425.7 459.9 34.2 8.0

Amortisation, depreciation and impairment (€ 459.9 million) increased by € 34.2 mil-
lion (+8.0%) on 2021, mainly due to the investments made and the change in the scope 
of consolidation connected with the DEPA Infrastructure Group (€ 9.2 million) and the 
acceleration related to the replacement plan for medium- and large-calibre meters (€ 
4.7 million). 
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Net Financial expense

(€ million) 2021 2022 Abs. change Change % 

Expense (income) on short-term and long-term financial debt 56.1 52.7  (3.4)  (6.1)

of which special items 6.4                  -    (6.4)  -

Upfront fee 6.3 6.7 0.4 6.3

Other net financial expense (income)  (0.1)  (1.5)  (1.4) -

- Expenses (income) related to the discounting of environmental 
provisions and provisions for employee benefits

1.1 0.6  (0.5)  (45.5)

- Other net financial expense (income)  (1.2)  (2.1)  (0.9) 75.0

Financial expense capitalised  (1.9)  (1.6)                 0.3  (15.8)

Adjusted net financial expense 54.0 56.3 2.3 4.3

Net financial expense 60.4 56.3  (4.1)  (6.8)

Adjusted net financial expense amounted to € 56.3 million as at 31 December 2022, 
up by € 2.3 million compared to the same period last year. The increase is mainly attrib-
utable to the increase in average gross financial debt, partially offset by the slightly de-
creasing average cost of debt.

Other net financial expense (income) amounted to € 2.1 million and mainly related to 
interest on tax receivables (€ 1.2 million) and financial income from discounting “Super/
Ecobonus” receivables (€ 0.6 million).

The special items in 2021 included the accounting effects of the bond buyback (€ 6.4 
million) finalised in February 2021.

Net Income from equity investments

Adjusted net income from equity investments as at 31 December 2022 amounted to 
€ 0.7 million.

Income taxes

(€ million) 2021 2022 Abs. change Change % 

Current taxes 154.6 160.8 6.2 4.0

Net deferred taxes  (12.7)  (8.4) 4.3  (33.9)

Income taxes 141.9 152.4 10.5 7.4

taxation related to special items 1.5  (1.5)  (3.0)  -

Adjusted income taxes 143.4 150.9 7.5 5.2

Effective tax rate (%) 27.0% 25.9%  (4.1)

Adjusted effective tax rate (%) 27.0% 26.6%  (1.5)

Income taxes came to € 152.4 million, up € 10.5 million compared to the same value of 
the previous year, essentially as a consequence of the higher period result. 

The tax rate was 25.9% (27.0% in 2021). The adjusted tax rate was 26.6%.

The reconciliation of the theoretical tax rate with the effective tax rate is described in 
the note “Income taxes” in the Notes to the consolidated financial statements.
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5.2.4 Reclassified Statement of Financial Position
The Reclassified Statement of Financial Position combines the assets and liabilities of 
the mandatory format included in the consolidated financial statements based on the 
criterion of how the business operates, conventionally split into the three basic func-
tions of investment, operations and financing.

The statement provided represents useful information for the investor because it makes 
it possible to identify the sources of financial resources (own and third-party funds) and 
uses of financial resources in fixed and working capital.

The Italgas’ Reclassified Statement of Financial Position as at 31 December 2022, com-
pared with that as at 31 December 2021, is summarised below:  

(€ million) 31.12.2021 31.12.2022 Abs. change. 

Fixed capital (*) 7,106.2 8,120.6 1,014.4

Property, plant and equipment 372.1 379.0 6.9

Intangible assets 6,938.1 7,975.5 1,037.4

Equity investments 35.1 66.2 31.1

Financial receivables and securities instrumental to operations 2.8 3.4 0.6

Net payables for investments  (241.9)  (303.5)  (61.6)

Net working capital 115.6 340.0 224.4

Provisions for employee benefits  (95.6)  (69.9) 25.7

Assets held for sale and directly related liabilities 2.2                                 -    (2.2)

NET INVESTED CAPITAL 7,128.4 8,390.7 1,262.3

Shareholders’ equity 2,142.5 2,390.6 248.1

- attributable to the Italgas Group 1,891.4 2,108.3 216.9

- attributable to minority shareholders 251.1 282.3 31.2

Net financial debt (**) 4,985.9 6,000.1 1,014.2

HEDGING 7,128.4 8,390.7 1,262.3

(*) Net of the effects deriving from the application of IFRS 15.  
(**) As at 31 December 2022, the item: i) includes the effects of applying IFRS 16 amounting to € 72.0 million; 
ii) does not include liabilities amounting to € 34.8 million consisting of the pro-rata share of the shareholder’s 
loan, subordinated and convertible into shares, subscribed by the shareholder Phaeton Holding SA, and 
deemed not to be financial debt. Net financial debt including the effects of this shareholders’ loan amounted 
to € 6,034.9 million. In accordance with Consob Communication no. DEM/6064293 of 28 July 2006, the 
Notes to the Consolidated Financial Statements show net financial debt including the effects of IFRS 16 and 
the debt to Phaeton Holding SA.

The net invested capital at 31 December 2022 amounted to € 8,390.7 million and con-
sists of the items outlined below.

Fixed capital (€ 8,120.6 million) increased by € 1,014.4 million compared to 31 Decem-
ber 2021 and reflects the effect of the inclusion of the DEPA Infrastructure Group and 
Janagas in the scope of consolidation, net of the deconsolidation of Gaxa and the sale 
of the ATEM Naples 1 plants.
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Below is an analysis of the change in Property, plant and equipment and Intangible 
assets:

(€ million) Property, plant 
and equipment IFRIC 12 assets Intangible assets Total 

Balance at 31 December 2021 372.1 6,732.0 206.1 7,310.2

Investments 37.0 730.0 47.3 814.3

- of which IFRS 16 26.4 -   -   26.4

Amortisation, depreciation and impairment (42.0) (378.0) (39.9) (459.9)

- of which D&A pursuant to IFRS 16 (24.6) -   -   (24.6)

Change in the scope of consolidation 17.1 883.3 116.6 1.017.0

Subsidies                        -   (21.9) - (21.9)

Disposals and sales (5.8) (300.9) (0.1) (306.8)

Other changes 0.6 3.0 (2.0) 1.6

Balance at 31 December 2022 379.0 7,647.5 328.0 8,354.5

Intangible fixed assets (€ 7,975.5 million) mainly include assets for services in conces-
sion posted in the accounts pursuant to IFRIC 12 (€ 7,647.5 million). Net of the effect 
caused by the sale of fixed assets relating to the Municipalities of ATEM Naples 1, the 
increase of € 1,037.4 million is mainly attributable to the acquisition of the DEPA Infra-
structure Group, which resulted in the recognition of assets pursuant to IFRIC 12 in the 
amount of € 824.9 million and goodwill in the amount of € 115.8 million.

Tangible fixed assets (€ 379.0 million), which mainly relate to plant, buildings and in-
dustrial and commercial equipment, increased by € 6.9 million primarily as a result of 
investments for the period of € 29.2 million (of which € 18.6 million related to the appli-
cation of IFRS 16) and the first-time consolidation of the DEPA Infrastructure Group in 
the amount of € 11.5 million, net of amortisation and depreciation of € 42.0 million (of 
which € 24.6 million related to the right of use under IFRS 16).

Equity investments (€ 66.2 million) increased by € 31.1 million due mainly to the sub-
scription of 49% of the share capital of Energie Rete Gas (€ 23.1 million) and the acqui-
sition of a minority share in the capital of Picarro Inc. (€ 14.1 million), net of the compa-
ny reorganisation relating to the affiliate Valdarno, valued at 31 December 2021 using 
the equity method (€ -5.5 million).
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Consolidated net working capital at 31 December 2022 amounts to € 340.0 million 
and is broken down as follows:

(€ million) 31.12.2021 31.12.2022 Abs. change 

Trade receivables 388.6 315.7  (72.9)

Inventories 105.3 120.5 15.2

Tax receivables 71.6 116.7 45.1

Accruals and deferrals from regulated activities 115.8 188.6 72.8

Other assets 185.7 815.1 629.4

Trade payables  (300.9)  (709.4)  (408.5)

Provisions for risks and charges  (159.5)  (144.3) 15.2

Deferred tax liabilities  (50.8)  (91.6)  (40.8)

Tax payables  (12.1)  (28.2)  (16.1)

Other liabilities  (228.1)  (243.1)  (15.0)

 115.6 340.0 224.4

Compared to 31 December 2021, net working capital increased by € 224.4 million due 
to: (i) lower trade receivables (€ -72.9 million) mainly due to the reduction in receivables 
from sales companies (€ -232.8 million), from customers (€ -31.9 million) and due to 
the deconsolidation of Gaxa (€ -16.1 million) partially offset by higher receivables relat-
ing to the “Super/Ecobonus” (€ 114.5 million), from the CSEA mainly relating to the 
equalisation balance (€ 61.5 million) and the first-time consolidation of the DEPA Infra-
structure Group (€ 28.1 million); ii) increase in inventories (€ 15.2 million) mainly relating 
to digitisation and odourising equipment, as well as to the contribution of the DEPA In-
frastructure Group (€ 11.4 million); iii) increase in net tax liabilities (€ -11.8 million) mainly 
due to the change in taxation for the period (€ -25.6 million) net of the effect of ac-
crued tax credits for “Super/Ecobonus” (€ 37.5 million), as well as the contribution of 
the DEPA Infrastructure Group and Janagas (€ -31.2 million); iv) increase in other assets 
(€ 629.4 million) mainly relating to accessory billing components of distribution subject 
to reimbursement by the CSEA (including “Bonus gas” and UG2 in the amount of € 
658.9 million) offset by lower receivables from the CSEA for incentives (€ 41.3 million); 
v) increase in trade payables (€ 408.5 million) due to the debt position with sales com-
panies (€ 445.9 million) mainly for “Bonus gas” and UG2 offset by the reduction in pay-
ables to suppliers (€ 29.3 million) and the equalisation balance with the CSEA (€ 8.0 
million); vi) reduction in provisions for risks and charges (€ 15.2 million); vii) increase in 
other liabilities for the period (€ 15.0 million). 

The consolidation of the DEPA Infrastructure Group resulted in an overall increase in 
working capital of € 50.5 million.

During the last quarter, the Company finalised factoring agreements with financial 
counterparties, on the basis of which receivables owed to the Company and to its sub-
sidiaries can be factored without recourse. In particular, the assignment of VAT receiva-
bles in the amount of € 30.0 million was finalised (2021: assignment of receivables to-
talling € 306.2 million).
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Net financial debt

(€ million) 31.12.2021 31.12.2022 Abs. change 

Financial and bond debt 6,376.9 6,510.8 133.9

Short-term financial debt (*) 571.6 121.1  (450.5)

Long-term financial debt (**) 5,735.3 6,317.7 582.4

Finance lease payables - IFRS 16 70.0 72.0 2.0

Hedging derivative contracts Cash flow Hedge 5.9  (52.5)  (58.4)

Short-term contracts 0.3  (17.1)  (17.4)

Long-term contracts 5.6  (35.4)  (41.0)

Financial receivables and cash and cash equivalents  (1,396.9)  (458.2) 938.7

Cash and cash equivalents  (1,391.8)  (451.9) 939.9

Financial receivables  (5.0)  (5.6)  (0.6)

Securities not instrumental to operations  (0.1)  (0.7)  (0.6)

Net financial debt (**) 4,985.9 6,000.1 1,014.2

Finance lease payables - IFRS 16 70.0 72.0 2.0

Net financial debt (excluding the effects pursuant to IFRS 16) (**) 4,915.9 5,928.1 1,012.2

(*) These include the short-term portions of long-term financial debt.  
(**) As at 31 December 2022, the net financial debt shown in the Directors’ Report does not include liabilities 
for € 34.8 million consisting of the pro-rata share of the shareholders’ loan to Italgas Newco, subordinated 
and convertible into shares, subscribed by the shareholder Phaeton Holding SA, deemed not to be financial 
debt. The Notes to the Consolidated Financial Statements, in compliance with Consob Communication no. 
DEM/6064293 of 28 July 2006, show the net financial debt including the debt to Phaeton Holding SA.

As at 31 December 2022, net financial debt, excluding the impacts of financial liabilities 
pursuant to IFRS 16 of € 72.0 million (€ 70.0 million in the corresponding period of 
2021) and from the Italgas Newco shareholders’ loan share, amounted to € 5,928.1 
million, up by € 1,012.2 million from 31 December 2021 (€ 4,915.9 million). Including 
the effects resulting from application of IFRS 16 and the Italgas Newco shareholders’ 
loan share, the net financial debt came to € 6,034.9 million (€ 4,985.9 million at the end 
of 2021). In compliance with Consob Communication no. DEM/6064293 of 28 July 
2006, the Notes to the Consolidated Financial Statements report the composition of 
financial debt including the effects of IFRS 16 and the above shareholders’ loan.

Financial and bond debt as at 31 December 2022 totalled € 6,510.8 million (€ 6,376.9 
million as at 31 December 2021) and refer to: bonds (€ 4,483.7 million), loan agree-
ments with the European Investment Bank (EIB) (€ 953.6 million), payables to banks (€ 
1,001.5 million) and financial liabilities pursuant to IFRS 16 (€ 72.0 million).

Cash, amounting to € 451.9 million, decreased by € 939.9 million compared to 31 De-
cember 2021, due to use in M&A transactions during the period.

The breakdown of gross financial debt by type of interest rate as at 31 December 2022 
is as follows:  

(€ million) 31.12.2021 % 31.12.2022 % 

Fixed rate 5,910.9 92.7 5,905.8 90.7%

Floating rate 466.0 7.3 605.0 9.3%

Gross financial debt 6,376.9 100.0 6,510.8 100.0%
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Fixed-rate financial liabilities amounted to € 5,905.8 million and mainly refer to bonds 
(€ 4,483.7 million), four EIB loans (€ 846.1 million), bank loans (€ 504.0 million) and fi-
nancial liabilities pursuant to IFRS 16 (€ 72.0 million).

Floating-rate financial liabilities amounted to € 605.0 million, up by € 139.0 million 
compared to 31 December 2021 as a result of the consolidation of bank loans sub-
scribed by DEPA Infrastructure Group companies (€ 245.0 million), partially offset by a 
decrease in the use of bank lines by Italgas S.p.A.

With the exception of an EIB loan with a nominal value of € 90 million signed by Tosca-
na Energia and certain loans taken out by DEPA Infrastructure’s pre-acquisition subsidi-
aries, as at 31 December 2022 there were no loan agreements containing financial 
covenants and/or that were secured by collateral.

Some of these contracts provide, inter alia, for the following: (i) negative pledge under-
takings, pursuant to which Italgas and the subsidiaries are subject to limitations regard-
ing the creation of real rights of guarantee or other restrictions concerning all or part of 
the respective assets, shares or goods; (ii) pari passu and change of control clauses; (iii) 
limitations on some extraordinary transactions that the company and its subsidiaries 
may carry out. As at 31 December 2022, these commitments were respected.

Statement of comprehensive income 

(€ million) 2021 2022

Net profit 383.4 436.1

Other comprehensive income  

Components reclassifiable to the income statement:  

Change in fair value of cash flow hedge derivatives (Effective portion) 14.8 56.6

Tax effect (3.6) (13.6)

 11.2 43.0

Components not reclassifiable to the income statement:  

Actuarial gains (losses) from remeasurement of defined benefit plans for employees 1.9 11.7

Change in fair value of investments measured at fair value with effects on OCI - 0.8

Tax effect (0.5) (3.5)

 1.4 9.0

Total other components of comprehensive income, net of tax effect                                                  12.6 52.0

Total comprehensive income for the year 396 488.1

Attributable to:  

- Italgas 375.3 458.8

- Minority interests 20.7 29.3

 396.0 488.1
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Shareholders’ equity

(€ million)  2022

Shareholders’ equity as at 31 December 2021 2,142.5 

of which:  

- Group shareholders’ equity            1,891.4 

- Shareholders’ equity of minority shareholders 251.1 

Increase for:  

- 2022 profit for the year 436.1 

of which:  

Profit attributable to the Group               407.3 

Profit attributable to minority shareholders 28.8 

- Stock grant reserve 0.5 

- IAS 19 valuation reserve 8.4 

- Cash Flow Hedge valuation reserve 45.1 

- Fair value valuation reserve for equity investments 0.5 

- Payment of share capital by minority shareholders -   

Decrease for:  

- Italgas 2021 dividend distribution (238.9)

- 2021 dividend distributed to minority shareholders* (14.2)

- Change in scope of consolidation (73.7)

- Other changes  

of which:  

- Attributable to the Group                  67.1 

- Attributable to minority shareholders                  17.2 

Group shareholders’ equity 2,108.3 

Shareholders’ equity of minority shareholders 282.3 

Shareholders’ equity as at 31 December 2022 2,390.6 

(*) This is the extraordinary dividend paid by Toscana Energia.

5.2.5 Reclassified Statement of Cash Flows
The reclassified statement of cash flows provided below is the summary of the legally 
required cash flow statement. The reclassified statement of cash flows makes it possi-
ble to reconcile the change in cash and cash equivalents at the start and end of the 
period with the change in net financial debt at the start and end of the period. The 
measure which allows for the reconciliation between the two statements is the free 
cash flow71, i.e. the cash surplus or deficit remaining after the financing of investments.

71.  The free cash flow alternatively closed: (i) the change in cash for the period, after the addition/subtraction 
of cash flows relating to financial payables/receivables (usage/repayment of financial receivables/payables) 
and equity (payment of dividends/capital contributions); (ii) the change in net financial debt for the period, 
after the addition/subtraction of flows of debt relating to equity (payment of dividends/capital contributions).
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Reclassified Statement of Cash Flows

(€ million) 2021 2022

Net profit 383.4 436.1

Correction:  

- Amortisation and depreciation and other non-monetary components 426.6 469.9

- Net capital losses (capital gains) on asset sales and eliminations 3.6  (30.8)

- Interest and income taxes 203.6 208.7

Change in working capital due to operating activities 76.5  (311.5)

Dividends, interest and income taxes collected (paid)  (261.8)  (200.7)

Cash flow from operations (*) 831.9 571.7

Technical investments  (809.3)  (766.1)

Other changes related to investment activities 14.6 47.8

Divestments and other changes 12.5 325.4

Free cash flow before M&A transactions 49.7 178.8

Companies included in the scope of consolidation  (22.1)  (958.7)

Acquisition of business units, plant and financial assets  (1.7)  (23.1)

Free cash flow 25.9  (803.0)

Change in short- and long-term financial debt and financial receivables 955.7 132.1

Reimbursements of financial liabilities for leased assets  (21.5)  (27.9)

Capital contribution from third parties 11.3 12.3

Equity cash flow  (243.1)  (253.3)

Net cash flow for the year 728.3  (939.8)

(*) Net of the effects deriving from the application of IFRS 15.

Change in net financial debt

(€ million) 2021 2022

Free cash flow before M&A transactions 49.7 178.8

Change due to acquisitions of equity investments, business units and assets  (42.2)  (981.9)

Increase in finance lease payables  (15.2)  (29.9)

Equity cash flow  (243.1)  (253.3)

Capital contribution from third parties 11.3 12.3

Other changes (Difference between interest accounted for, and paid fair value of derivatives)  (4.0) 59.8

Change in net financial debt  (243.5)  (1.014.2)
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The cash flow from operations as at 31 December 2022, amounting € 571.7 million, 
was partially absorbed by the flow from net investments, totalling € 392.9 million, gen-
erating a free cash flow before M&A transactions of € 178.8 million. As at 31 December 
2022, the cash outflow from M&A transactions amounted to € 981.8 million, bringing 
the free cash flow to € -803.0 million.

Taking into account payment of the dividend for € 253.3 million, net financial debt in-
creased by € 1,014.2 million. 

5.3 Comment on the economic  
and financial results of Italgas S.p.A.
Italgas S.p.A. was incorporated on 1 June 2016 and listed on the Milan Stock Exchange 
from 7 November 2016.

5.3.1 Reclassified income statement
In view of Italgas S.p.A.’s nature as an industrial investment holding, the following reclassi-
fied Income Statement has been prepared, which inverts the order of the income state-
ment items under Leg. Decree 127/91, presenting first those which relate to the financial 
operations, as this is the most significant income component for those companies72.

(€ million) 2021 2022 Abs. change Change % 

Income from investments 264.1 270.1 6.0 2.3

of which special items               -   1.9 1.9               -   

Interest income 38.4 52.9 14.5 37.8

of which special items 2.9               -    (2.9) -

Interest expenses and other financial expenses  (61.5)  (57.2) 4.3  (7.0)

of which special items  (5.2)               -   5.2 -

Financial income and expenses 241.0 265.8 24.8 10.3

Adjusted financial income and expenses 249.1 263.9 14.8 5.9

Income from services 102.2 83.8  (18.4)  (18.0)

Other operating income 102.2 83.8  (18.4)  (18.0)

Other operating costs  

For staff  (48.8)  (48.7) 0.1 0.2

For performance of non-financial services and other costs  (52.2)  (37.7) 14.5 27.8

Amortisation and depreciation  (5.3)  (2.2) 3.1 58.5

Total of other operating costs  (106.3)  (88.6) 17.7 16.7

Gross profit 236.9 261.0 24.1 10.2

Adjusted gross profit 245.0 259.1 14.1 5.8

Income taxes 2.7  (1.2)  (3.9) -

taxation related to special items  (1.9)               -   1.9  -

Adjusted income taxes 0.8  (1.2)  (2.0)  -

Net profit 239.6 259.8 20.2 8.4

Adjusted net profit 245.8 257.9 12.1 4.9

72.  See Consob Communication 94001437 of 23 February 1994.
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The net profit achieved in 2022 amounted to € 259.8 million, up by € 20.2 million from 
the corresponding value for 2021. Adjusted net profit amounted to € 257.9 million.

The income component classified in special items in 2022 relates to the capital gain on 
the sale of the controlling interest in Gaxa to Edison (€ 1.9 million), net of the related 
taxation.

The income components classified as special items in 2021 regard i) lesser income (€ 
2.9 million) supported for the renegotiation of a loan in respect of the subsidiary Me-
dea, with effect as at 1 July 2021, net of the related taxation (€ 0.7 million) and ii) greater 
expense (€ 5.2 million) deriving from the bond buyback completed in February 2021, 
net of the related taxation (€ 1.3 million).

5.3.2 Analysis of the Reclassified Income Statement 
items 
Financial income and expenses

(€ million) 2021 2022 Abs. change Change %

Income from investments 264.1 270.1 6.0 2.3

of which special items               -   1.9 1.9               -   

Interest income 38.4 52.9 14.5 37.8

of which special items 2.9               -    (2.9) -

Interest expenses and other financial expenses  (61.5)  (57.2) 4.3  (7.0)

of which special items  (5.2)               -   5.2  -

Adjusted financial income and expenses 249.1 263.9 14.8 5.9

Total financial income and expenses 241.0 265.8 26.7 33.0

Income from equity investments (€ 270.1 million) essentially includes the dividends dis-
tributed by Italgas Reti subsidiaries (€ 253.7 million) and Toscana Energia (€ 14.4 million). 

Interest income (€ 52.9 million) essentially relates to income from the intragroup loans 
granted by Italgas to its subsidiaries.

Interest expense and other financial expense (€ 57.2 million) refers to the costs relat-
ing to financial debt, and essentially concerns bond loan expense73 (€ 47.9 million) and 
loans from banks (€ 4.3 million). 

Other operating income

(€ million) 2021 2022 Abs. change Change %

Income from services 102.2 83.8  (18.4)  (18.0)

Other operating income 102.2 83.8  (18.4)  (18.0)

Other operating income (€ 83.8 million) refers mainly to chargebacks to subsidiaries of 
the costs incurred for the provision of services centrally managed by Italgas S.p.A. 
These services are regulated through agreements signed between Italgas S.p.A. and its 
subsidiaries and refer to the following areas: ICT, personnel and organisation, planning, 
administration, finance and control, procurement, general services, property and secu-
rity services, legal and corporate affairs and compliance, health, safety and environ-
ment, institutional relations and regulation, external relations and communication, in-
ternal audit and Enterprise Risk Management (ERM).

73.  The details of bond issues during the year and related terms are provided in the note “Short-term financial 
liabilities, long-term financial liabilities and short-term portions of long-term financial liabilities” in the Notes to 
the separate  financial statements.
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Other operating expenses

(€ million) 2021 2022 Abs. change Change %

For staff  (48.8)  (48.7) 0.1 0.2

For performance of non-financial services and other costs  (52.2)  (37.7) 14.5 27.8

Amortisation and depreciation  (5.3)  (2.2) 3.1 58.5

Total of other operating costs  (106.3)  (88.6) 17.8 16.7

Other operating expenses (€ 88.6 million) refer to personnel costs (€ 48.7 million), and 
to costs for non-financial services and other costs (€ 37.7 million), depreciation and 
amortisation (€ 2.2 million). Costs for non-financial services and other costs include 
consulting and professional services (€ 16.8 million), costs for service contracts within 
the Group mainly related to ICT services provided by Bludigit and technical services 
provided by Italgas Reti (€ 11.7 million), costs for insurance and banking services (€ 1.7 
million), and other costs for miscellaneous services (€ 7.5 million).

5.3.3 Reclassified Statement of Financial Position

(€ million) 31.12.2021 31.12.2022 Abs. change 

Fixed capital 6.709.8 7.350.2 953.2

Property, plant and equipment 12.3 10.7  (1.6)

Intangible assets 0.4 1.2 0.8

Equity investments 3.010.4 3.107.8 97.4

Financial receivables and securities instrumental to operations 3.687.8 4.544.3 856.5

Net payables (receivables) relating to investment activities  (1.1)  (1.0) 0.1

Net working capital  (4.9) (7.8) (2.9)

Provisions for employee benefits  (12.3)  (9.0) 3.3

NET INVESTED CAPITAL 6.692.6 7.646.2 953.6

Shareholders’ equity 1.737.7 1.806.6 68.9

Net financial debt 4.954.9 5.839.6 884.7

HEDGING 6.692.6 7.646.2 953.6

Net invested capital amounted to € 7,646.2 million and rose by € 959.5 million com-
pared to 31 December 2021, mainly as a result of the greater financial receivables in-
strumental to operations (€ 856.5 million).

Equity investments amounting to € 3,107.8 million relate to the subsidiaries Italgas Reti, 
Italgas Acqua, Toscana Energia, Geoside, Italgas NewCo and Bludigit (€ 3,092.3 mil-
lion), to the jointly controlled companies Umbria Distribuzione Gas and Metano S. An-
gelo Lodigiano (€ 1.0 million) and to associates and other companies (€ 14.5 million).
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Net working capital

(€ million) 31.12.2021 31.12.2022 Abs. change 

Trade receivables 37.2 42.9 5.7

Tax receivables 17.3 32.1 13.6

Deferred tax assets 4.7 -    (4.7)

Other assets 3.0 3.7 0.7

Trade payables  (17.1)  (18.6)  (1.5)

Provisions for risks and charges  (8.0)  (6.8) 1.2

Deferred tax liabilities -  (9.7)  (9.7)

Tax payables  (31.2)  (34.9)  (3.7)

Other liabilities  (10.8)  (16.5) (5.7)

  (4.9)  (7.8) (2.9)

Net working capital (€ -7.8 million) increased by € 2.9 million compared to 31 Decem-
ber 2021 mainly due to the increase in (i) trade receivables (€ 5.7 million), (ii) trade pay-
ables (€ 1.5 million), (iii) other liabilities (€ 5.7 million) and (iv) other assets (€ 0.7 million), 
partially offset by (v) the decrease in net tax items (€ 4.5 million) and (vi) provisions for 
risks and charges (€ 1.2 million).

Net financial debt

(€ million) 31.12.2021 31.12.2022 Abs. change 

Financial and bond debt 6,547.8 6,494.2 (53.6)

Short-term financial debt (*) 875.8 475.9 (399.9)

Long-term financial debt 5,662.5 6,010.1 347.6 

Finance lease payables - IFRS 16 9.5 8.2 (1.3)

Hedging derivative contracts Cash flow Hedge 5.9 (50.9) (56.8)

Short-term contracts 0.3  (17.1)  (17.4)

Long-term contracts 5.6 (33.8) (39.4)

Financial receivables and cash and cash equivalents (1,598.8) (603.7) 995.1 

Cash and cash equivalents (1,384.6) (355.8) 1,028.8 

Financial receivables non-instrumental to operations (214.2) (247.9) (33.7)

Net financial debt (**) 4,954.9 5,839.6 884.7 

Finance lease payables - IFRS 16 9.5 8.2 (1.3)

Net financial debt (excluding the effects pursuant to IFRS 16) 4,945.4 5,831.4 886.0 

(*) Includes the short-term portion of long-term financial debt and financial debt to subsidiaries.

As at 31 December 2022, net financial debt, excluding the impacts of financial liabilities 
pursuant to IFRS 16 of € 8.2 million (€ 9.5 million in the corresponding period of 2021), 
amounted to € 5,831.4 million, up by € 886.0 million from 31 December 2021 (€ 4,945.4 
million). Including the effects deriving from the application of IFRS 16, the net financial 
debt came to € 5,839.6 million (€ 4,954.9 million as at 31 December 2021).
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Financial and bond debt as at 31 December 2022 amounted to € 6,494.2 million (€ 
6,547.8 million as at 31 December 2021) and primarily related to: bonds (€ 4,483.6 mil-
lion), loan agreements on funding from the European Investment Bank/EIB (€ 867.2 
million), bank loans (€ 751.4 million), liabilities to subsidiaries (€ 383.8 million) and finan-
cial payables under IFRS 16 (€ 8.2 million). 

As at 31 December 2022, the breakdown of debt by type of interest rate, inclusive of li-
abilities for leases pursuant to IFRS 16 was as follows:

(€ million) 31.12.2021 % 31.12.2022 % 

Fixed rate 6,082.1 92.9 6,135.4 94.5

Floating rate 465.7 7.1 358.8 5.5

Gross financial debt 6,547.8 100.0 6,494.2 100.0

Fixed-rate financial liabilities amounted to € 6,135.4 million and consisted of bonds (€ 
4,483.6 million), three EIB loans (€ 759.7 million), bank loans (€ 500.1 million), liabilities 
to subsidiaries (€ 383.8 million) and financial liabilities pursuant to IFRS 16 (€ 8.2 mil-
lion).

Fixed-rate financial liabilities increased by € 53.3 million compared to 31 December 
2021, mainly due to the conclusion of a new EIB loan, partly offset by the reduction of 
bonds due to the repayment made in January 2022.

Floating-rate financial liabilities decreased by € 106.9 million due to the lower utilisation 
of bank credit lines (€ 350.0 million), partially offset by the stipulation of a new term 
loan (€ 250.0 million).

As at 31 December 2022, there are no loan contracts in place containing financial cov-
enants and/or backed by real guarantees. Some of these contracts provide, inter alia, 
for the following: (i) negative pledge commitments pursuant to which Italgas and its 
subsidiaries are subject to limitations on pledging real property rights or other restric-
tions on all or part of the respective assets, shares or merchandise; (ii) pari passu and 
change-of-control clauses; and (iii) limitations on certain extraordinary transactions 
that the Company and its subsidiaries may carry out. As at 31 December 2022, these 
commitments were respected.
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5.3.4 Reclassified Statement of Cash Flows

(€ million) 2021 2022

Net profit 239.6 259.8 

Correction:  

- Amortisation and depreciation and other non-monetary components 4.1 8.8 

- Interest and income taxes (240.9) (262.7)

Change in working capital due to operating activities (9.5) (20.2)

Dividends, interest and income taxes collected (paid) 244.1 274.8 

Cash flow from operating activities 237.4 260.4 

Technical investments (8.7) (1.0)

Equity investments (0.7) (105.2)

Net financial investments instrumental to operations (506.8) (856.6)

Other changes related to investments activities (2.6)          -   

Divestments and other changes 4.6 24.4   

Free cash flow (276.8) (677.7)

Change in financial receivables not related to operations 48.3 (33.7)

Change in current and non-current financial debt 1,181.8 (76.7)

Reimbursements of financial liabilities for leased assets (2.2) (1.8)

Equity cash flow (223.6) (239.0)

Cash flow for the year 727.5 (1,028.8)

Change in net financial debt

(€ million) 2021 2022

Free cash flow (276.8) (677.7)

Equity cash flow (223.6) (239.0)

Other changes (Difference between interest accounted for, and paid fair value of 
derivatives)

(3.9) 32.5 

Increase in finance lease payables 1.1 (0.5)

Change in net financial debt (503.2) (884.7)
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5.4 Non-GAAP Measures
Alternative performance indicators 

On 5 October 2015, the ESMA (European Security and Markets Authority) published its 
guidance (ESMA/2015/1415) on the presentation criteria for alternative performance 
indicators (API or APM), which replaces the CESR/05-178b recommendations from 3 
July 2016. The NON-GAAP financial report must be considered complementary to and 
not replacing the reports prepared according to IAS – IFRS.

The alternative performance indicator adopted in this report are illustrated below. 

Main alternative performance indicators

Alternative economic performance indicators Description

Gas Distribution regulated revenues

Operating performance indicator representing revenues from regulated gas 
distribution activities, calculated by subtracting Other revenue from the 
Total revenue. Other revenue is revenue from unregulated activities, 
revenue for construction and enhancement of infrastructures recognised 
pursuant to IFRIC 12, the release of connection contributions relating to the 
financial year and any other components entered in the statement of 
reconciliation of the income statement of the subsequent chapter 
“Reconciliation of the reclassified income statement, statement of financial 
position and statement of cash flows”.

Reclassified operating costs

Operating performance indicator representing the legally-required 
operating costs minus costs for construction and enhancement of the 
infrastructure recognised pursuant to IFRIC 12 and any other components 
entered in the statement of reconciliation of the income statement of the 
subsequent chapter “Reconciliation of the reclassified income statement, 
statement of financial position and statement of cash flows”.

EBITDA
Operating performance indicator, calculated by subtracting from net profit 
the income taxes, net income from equity investments, net financial 
expense, amortisation, depreciation and impairment.

Adjusted EBITDA
Operating performance indicator, calculated by subtracting income 
components classified as special items (as defined in the chapter “Com-
ment on the economic and financial results” of this Report) from EBITDA.

EBIT
Operating performance indicator, calculated by subtracting from net profit 
the income taxes, net income from equity investments and net financial 
expense.

Adjusted EBIT
Operating performance indicator, calculated by subtracting income 
components classified as special items (as defined in the chapter “Com-
ment on the economic and financial results” of this Report) from EBIT.

Adjusted Earnings per Share
Indicator of the profitability of the company’s shares, calculated as the ratio 
between the adjusted net profit attributable to the Group and the total 
number of shares.

Alternative capital performance indicators Description

Net working capital

A capital indicator that expresses the capital employed in current and non-fi-
nancial assets and liabilities. This is defined as the sum of the values relating 
to trade receivables and payables, inventories, tax receivables and payables, 
provisions for risks and charges, deferred tax assets, deferred tax liabilities 
and other assets and liabilities.

Fixed capital

A capital indicator that expresses the total fixed assets. It is defined as the 
sum of the values relating to items of Property, plant and equipment, 
Intangible assets net of Other liabilities relating to connection contributions, 
Equity investments and Net debt relating to investment activities.

Net invested capital

A capital indicator that expresses the investments made by the company in 
operations. This is defined as the sum of the values related to fixed capital, 
net working capital, provisions for employee benefits and assets held for 
sale and directly related liabilities.



119119
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

IV

Alternative financial performance indicators Description

Cash flow from operating activities
It represents the net cash flow from the operating activity of the mandatory 
schemes, excluding the effects deriving from the application of the IFRS 15 
accounting standard (Other liabilities relating to connection contributions). 

Free cash flow before M&A transactions
It represents the cash surplus or deficit remaining after the financing of 
investments, excluding the flow deriving from Merger and Acquisition 
transactions.

Free cash flow
It represents the cash surplus or deficit remaining after financing of the 
investments.

Net financial debt 

Determined as the sum of short and long-term financial debt, net of cash 
and cash equivalents and current financial assets, such as, for example, 
securities held for trading (note 18). As at 31 December 2022, the net 
financial debt reported in the Directors’ Report does not include liabilities for 
€ 34.8 million consisting of the pro-rata share of the shareholders’ loan to 
Italgas Newco, subordinated and convertible into shares, subscribed by the 
shareholder Phaeton Holding SA, deemed not to be financial debt. The 
Notes to the Consolidated Financial Statements, in compliance with 
Consob Communication no. DEM/6064293 of 28 July 2006, show the net 
financial debt including the debt to Phaeton Holding SA.

5.4.1 Reconciliation of the reclassified Income 
Statement, Statement of Financial Position  
and Statement of Cash Flows
In line with ESM/2015/1415 guidance, the reconciliation of the Income Statements, 
Statements of Financial Position and Statements of Cash Flows of the Italgas Group 
and Italgas S.p.A., commented in the Directors’ Report is provided below with the relat-
ed legally required statements.

In compliance with the ESMA provisions for the taxonomy of ESEF (European Single 
Electronic Format) annual financial statements, a number of items in the balance 
sheet and income statement were reclassified, also readjusting the values as at 31 De-
cember 2022.

For more details, see the “Financial Statements” section of the notes to the consolidat-
ed financial statements and separate financial statements.



120
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
Reconciliation between reclassified consolidated financial statements and the legally required 
financial statements      

Reclassified Income Statement

(€ million)

Reference to the 
explanatory 
notes of the 
consolidated 
financial 
statements

2021 2022

 Figures from 
mandatory 
statements 

 Partial 
figures from 
mandatory 
statements  

 Figures from 
reclassified 
statements 

 Figures from 
mandatory 
statements 

Partial 
figures from 
mandatory 
statements 

Figures from 
reclassified 
statements

Revenues (from mandatory 
statements)

2,163.2   2,312.5   

- Revenues for construction 
and upgrading of distribution 
infrastructures IFRIC 12

(nota 27)   (772.0)    (727.8)  

- Release of connection 
contributions relating to the 
financial year

(nota 27)   (19.6)    (19.2)  

- Reimbursement of faulty 
meters

(nota 27)   (0.8)    (2.3)  

- Repayments from third 
parties 

(nota 27)  -      (7.3)  

Total revenue (from reclassi-
fied statements)

  1,370.8   1,555.9

Operating costs (from 
mandatory statements)

 (1,134.7)    (1,192.0)   

- Revenues for construction 
and upgrading of distribution 
infrastructures IFRIC 12

(nota 27)  772.0   727.8  

- Reimbursement of faulty 
meters

(nota 27)  0.8   2.3  

- Repayments from third 
parties

(nota 27)     7.3  

Operating costs (from 
reclassified statements)

   (361.9)    (454.6)

EBITDA   1,008.9   1,101.3

Amortisation, depreciation 
and impairment (from 
mandatory statements)

 (445.3)    (479.1)   

- Release of connection 
contributions relating to the 
financial year

(nota 27)  19.6   19.2  

Amortisation, depreciation 
and impairment (from 
reclassified statements)

   (425.7)    (456.9)

EBIT 583.2  583.2 641.4  641.4

Net financial expense  (60.4)   (60.4)  (56.3)   (56.3)

Net income from equity 
investments

2.5  2.5 3.4  3.4

Gross profit 525.3  525.3 588.5  588.5

Income taxes  (141.9)   (141.9)  (152.4)   (152.4)

Net profit (loss) 383.4  383.4 436.1  436.1
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Reclassified statement of financial position

(€ million) 31.12.2021 31.12.2022

(Where not expressly indicated, the item is obtained directly 
from the legally-required statement)

Reference to the 
explanatory 
notes of the 
consolidated 
financial 
statements

Partial 
figures from 
mandatory 
statements

Figures 
from 

reclassified 
statements

Partial 
figures from 
mandatory 
statements

Figures 
from 

reclassified 
statements

Fixed capital     

Property, plant and equipment  372.1  379.0

Intangible assets, of which:   6,938.1  7,975.5

- Intangible assets (nota 14) 7,469.8  8,509.3  

from which to deduct Connection contributions (nota 21)  (531.7)   (510.7)  

From which to deduct Contributions collected in advance (nota 21) - (23.1)

Equity investments   35.1  66.2

Financial receivables and securities instrumental to operations   2.8  3.4

Net payables relating to investment activities, composed of:    (241.9)   (303.5)

- Payables for investment activities (nota 19)  (241.6)   (308.8)  

- Payables due to Conscoop shareholders (nota 18)  (5.6)                     -    

- Receivables from investment/divestment activities (nota 9) 5.3  5.3  

Total fixed capital (from reclassified statements)   7,106.2  8,120.6

Net working capital      

Trade receivables   388.6  315.7

Inventories   105.3  120.5

Tax assets, composed of:   71.6  116.7

- Current and non-current income tax assets (nota 11) 44.6  63.6  

- Other current tax assets (nota 12) 10.7  36.6  

- IRES receivables for National Tax Consolidation Scheme (nota 9) 16.3  16.5  

Accruals and deferrals from regulated activities   115.8  188.6

Other assets, composed of:   186.4  815.1

- Other receivables (nota 9) 177.9  805.4  

- Other assets (nota 12) 7.9  9.7  

Trade payables    (300.9)   (709.4)

Provisions for risks and charges    (159.5)   (144.3)

Deferred tax liabilities    (50.8)  (91.6)

Tax payables, composed of:    (12.1)   (28.2)

- Current income tax liabilities (nota 11)  (3.4)   (16.1)  

- Other tax liabilities (nota 21)  (8.7)   (12.1)  

- Parent company’s payables for liquidation of Group VAT                     -                       -    

Other liabilities, composed of:    (234.7)   (243.1)

- Other payables (nota 19)  (220.9)   (248.6)  

- Third-party share of Italgas Newco shareholders' loan (nota 18) - 34.8

- Other liabilities (nota 21)  (7.2)   (6.2)  

- Contributions collected in advance (nota 21) - (23.1)

Total net working capital (from reclassified statements)   109.7  340.0

Provisions for employee benefits    (95.6)   (69.9)

Assets held for sale and directly related liabilities, composed of:   2.2  -

- Assets held for sale (nota 17) 2.2                     -    

NET INVESTED CAPITAL   7,122.5  8,390.7

Shareholders' equity including minority interests    (2,142.5)   (2,390.6)

Net financial debt      

Financial and bond debt, composed of:    (6,376.9)   (6,510.8)

- Long-term financial liabilities (nota 18)  (5,735.3)   (6,352.5)  

- Third-party share of Italgas Newco shareholders' loan (nota 18) - 34.8

Short-term financial liabilities, composed of:      

- Short-term portions of long-term financial debt (nota 18)  (208.0)   (117.8)  

Short-term financial liabilities:      

- Short-term financial liabilities (nota 18)  (363.6)   (3.3)  

- Financial liabilities pursuant to IFRS 16 (nota 18)  (70.0)   (72.0)  

Hedging derivative contracts Cash flow Hedge, consisting of:   (5.9)  52.5

Short-term contracts (nota 20)  (0.3) 17.1  

Long-term contracts  (nota 20)  (5.6) 35.4  

Financial receivables and cash and cash equivalents, composed of:   1.396.9  458.2

Cash and cash equivalents   1.391.8  451.9

Current financial assets, composed of:   5.1  6.3

Financial receivables non-instrumental to operations (nota 8) 5.0  5.6  

- Other financial assets held for trading or available for sale (nota 8) 0.1  0.7  

Total net financial debt (from reclassified statements)   (4,980.0)   (6,000.1)

HEDGING   (7,122.5)   (8,390.7)
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Reclassified statement of Cash Flows

(€ million) 2021 2022

Reclassified Statement of Cash Flows items and intersection of legally 
required statement items

Partial figures 
from 

mandatory 
statements

Figures from 
reclassified 
statements

Partial figures 
from 

mandatory 
statements

Figures from 
reclassified 
statements

Net profit 

Correction:   

Amortisation, depreciation and other non-monetary components: 426.6  469.9

- Amortisation and depreciation 444,4 478.1  

- Net impairment of property, plant and equipment and intangible assets 0,9 0.9  

- Contributions for connections - uses  (19,6)  (19.1)  

- Effect of valuation using equity method  (2,5)  (0.6)  

- Other income on equity investments - 2.7

- Non-monetary items (stock grants) 3,4 7.9  

Net capital losses (capital gains) on asset sales and eliminations 3.6   (30.8)

Interest, income taxes and other changes: 203.6  208.7

- Interest income  (3,6)  (5.1)  

- Interest expense 65,3 61.4  

- Income taxes 141,9 152.4  

Change in working capital due to operating activities: 76.5   (311.5)

- Inventories  (3,5)  (4.8)  

- Trade and other receivables 35,1 64.4  

- Trade and other payables  (50,4) 397.9  

- Change to provisions for risks and charges  (43,5)  (38.6)  

- Other assets and liabilities 148,4  (678.1)  

- Third-party share of Italgas Newco shareholders' loan (34.8)

from which to deduct Deferrals for connection contributions - increases 7,7 11.0  

from which to deduct Deferrals for connection contributions - uses  (19,6)  (19.1)  

from which to deduct effects of transactions to municipalities -   -    

- Change in provisions for employee benefits  (9,6)  (17.6)  

Dividends, interest and income taxes collected (paid):  (261.8)   (200.7)

- Dividends collected 1,3 1.4  

- Interest income 3,6 4.0  

- Interest paid  (59,8)  (53.7)  

- Income taxes (paid) refunded  (206,9)  (152.4)  

Cash flow from operating activities  831.9  571.7

Technical investments:  (809.3)   (766.1)

- Property, plant and equipment  (30,8)  (10.7)  

- Intangible assets  (786,2)  (766.5)  

- Contributions for connections - increases 7,7 11.0  

Other changes relating to investment activities: 14.6  47.8

Disinvestments: 12.5  325.4

- Assets available for sale -   5.1  

- Property, plant and equipment 1,3 2.5  

- Intangible assets -   293.2  

- Companies outside the consolidation area -   19.6  

- Change in receivables relating to investment activities 11,2 -    

- Disposal of minority shares -   5.0  

Free cash flow before M&A transactions  49.7  178.8

Newly consolidated companies  (22.1)   (958.7)

- Price paid for equity  (22,1)  (851.5)  

- Cash and cash equivalents from companies entered into the 
consolidation area

- (107.2)

Business units and assets  (1.7)   (23.1)

Free cash flow   25.9   (803.0)

Change in financial debt: 955.0  132.1

- Change in short- and long-term financial debt 955,0 (8.8)  

- Third-party share of Italgas Newco shareholders' loan - 34.8

- Cash and cash equivalents from companies entered into the consolida-
tion area

- 107.2

- Medium- to long-term financial receivables -    (1.1)  

Reimbursements of financial liabilities for leased assets  (21.5)   (27.9)

Capital contribution from third parties 11.3  12.3

Equity cash flow  (243.1)   (253.3)

Net cash flow for the year  728.2   (939.8)
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Reconciliation between reclassified financial statements of Italgas S.p.A. and the legally required 
financial statements      

Reclassified income statement

(€ million)

Reference 
to the 
explanatory 
notes of the 
financial 
statements 

2021 2022

 Figures from 
mandatory 
statements 

 Partial 
figures from 
mandatory 
statements  

 Figures from 
reclassified 
statements 

 Figures from 
mandatory 
statements 

Partial figures 
from 

mandatory 
statements 

Figures from 
reclassified 
statements

Revenues (from mandatory 
statements)

104.5               86.8   

- Income for seconded 
personnel

(nota 25)   (2.3)    (3.0)  

Total revenue (from 
reclassified statements)

  102.2   83.8

Operating costs (from 
mandatory statements)

 (103.4)    (89.4)   

- Income for seconded 
personnel

(nota 25)  2.3   3.0  

Operating costs (from 
reclassified statements)

   (101.1)    (86.4)

EBITDA   1.1    (2.6)

Amortisation, depreciation 
and impairment

 (5.3)   (5.3)  (2.2)   (2.2)

EBIT  (4.2)   (4.2)  (4.8)   (4.8)

Net financial expense  (23.1)   (23.1)  (4.2)   (4.2)

Net income from equity 
investments

264.1  264.1 270.1  270.1

Gross profit 236.9  236.9 261.0  261.0

Income taxes 2.7  2.7  (1.2)   (1.2)

Net profit (loss) 239.6  239.6 259.8  259.8
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Reclassified statement of financial position

(€ million)  31.12.2021 31.12.2022

(Where not expressly indicated, the item is obtained directly 
from the legally-required statement)

Reference to the 
explanatory notes 
of the financial 
statements

Partial 
figures from 
mandatory 
statements

Figures 
from 

reclassified 
statements

Partial 
figures from 
mandatory 
statements

Figures 
from 

reclassified 
statements

Fixed capital      

Property, plant and equipment  12.3  10.7

Intangible assets  0.4  1.2

Equity investments  3,010.4  3,107.8

Net payables for investments   (1.1)   (1.0)

Financial receivables and securities instrumental to operations  3,687.8  4,544.3

Total fixed capital (from reclassified statements)  6,709.8  7,663.0

Net working capital    

Trade receivables  37.2  42.9

Tax assets, composed of: 17.3  32.1

- Income tax assets (nota 11) 12.6 5.8  

- Other current tax assets (nota 12) 4.7 20.5  

- Group VAT receivables (nota 9) 0.0 5.8  

Deferred tax assets 4.7  -   

Other assets 4.4  3.7

- Other current and non-current assets (nota 12 e 20) 4.4 3.7  

Trade payables  (17.1)   (18.6)

Provisions for risks and charges  (8.0)   (6.8)

Deferred tax liabilities -     (9.7)

Tax payables, composed of:  (31.2)   (34.9)

- Income tax liabilities (nota 11)  (11.5)  (4.7)  

- Other current tax liabilities (nota 21)  (1.4)  (1.9)  

- Group VAT payables (nota 19)  (18.3)  (32.9)  

Other liabilities  (10.8)   (16.5)

Total net working capital (from reclassified statements)  (10.8)   (7.8)

Provisions for employee benefits  (12.3)   (9.0)

NET INVESTED CAPITAL 6.,686.7  7,646.2

Shareholders' equity including minority interests  (1,737.7)   (1,806.6)

Net financial debt   

Financial and bond debt, composed of:  (6,547.8)   (6,494.2)

- Long-term financial liabilities (nota 18)  (5,662.5)  (6,010.1)  

- Short-term portions of long-term financial debt (nota 18)  (179.4)  (383.7)  

- Short-term financial liabilities (nota 18)  (696.4)  (92.2)  

- Financial liabilities pursuant to IFRS 16 (nota 18)  (9.5)  (8.2)  

Hedging derivative contracts Cash flow Hedge, consisting of:  (5.9)  50.9

Short-term contracts  (0.3) 16.0  

Long-term contracts  (5.6) 34.9  

Financial receivables and cash and cash equivalents, composed of: 1.598.8  603.7

- Financial receivables non-instrumental to operations (nota 9) 214.2 247.9  

- Cash and cash equivalents (nota 7) 1.,384.6 355.8  

Total net financial debt (from reclassified statements)  (4,954.9)   (5,839.6)

HEDGING  (6,686.7)   (7,646.2)
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Reclassified statement of cash flows

(€ million) 2021 2022

Reclassified Statement of Cash Flows items and intersection of 
legally-required statement items

Partial figures 
from 

mandatory 
statements

Figures from 
reclassified 
statements

Partial figures 
from 

mandatory 
statements

Figures from 
reclassified 
statements

Net profit 239.6  259.8 

Correction:   

Amortisation, depreciation and other non-monetary components: 4.8  8.8 

- Amortisation and depreciation 5.3 2.2  

- Impairment of equity investments (2.0) -    

- Non-monetary items (stock grants) 1.5 6.6  

Interest, income taxes and other changes: (240.9)  (262.7)

- Dividends and other income from equity investments (261.4) (268.2)  

- Interest income (38.4) (52.9)  

- Interest expense 61.5 57.2  

- Income taxes (2.6) 1.2  

Change in working capital due to operating activities: (10.2)  (20.2)

- Inventories -   -    

- Trade and other receivables 36.5 (10.7)  

- Trade and other payables (34.3) 4.3  

- Change to provisions for risks and charges (0.4) (1.3)  

- Other assets and liabilities (10.6) (11.1)  

Change in provisions for employee benefits (1.4) (1.4)  

Dividends, interest and income taxes collected (paid): 244.1  274.8 

- Dividends and other income collected from equity investments 261.4 268.2  

- Interest income 38.4 51.9  

- Interest paid (57.3) (49.7)  

- Income taxes (paid) refunded 1.6 4.4  

Cash flow from operating activities  237.4  260.4 

Technical investments: (516.2)  (1.0)

Property, plant and equipment (1.3) (1.0)  

Intangible assets (7.4) -  

Equity investments (0.7)  (105.2)

Financial receivables instrumental to operations (506.8)  (856.6)

Change in receivables relating to disinvestment activities (2.6)  -   

Disinvestments: 4.6  24.4  

- Equity investments and operating activities sold 4.6 24.4  

Free cash flow  (276.8)  (677.7)

- Change in financial receivables not related to operations 48.3  (76.6)

- Change in short- and long-term financial debt 1,181.8  (33.7)

Change in financial liabilities for leased assets (2.2)  (1.8)

Equity cash flow (223.6)  (239.0)

Other changes relating to non-monetary components -    -   

Cash flow for the year  727.5  (1,028.8)
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5.5 Business Outlook 
In line with that set out in the 2022-2028 Strategic Plan, Italgas will continue to pursue 
its objectives, mainly aimed at (i) continuing the digital transformation programme, 
repurposing and extending the network to equip the country with cutting edge infra-
structure capable of receiving and distributing renewable gas such as biomethane and 
green hydrogen; (ii) consolidating actions in the energy efficiency sector, with the goal 
of positioning itself among the leading sector operators; and (iii) capturing new exter-
nal growth opportunities through ATEM tenders, M&A in the gas distribution, water and 
energy efficiency sectors, as well as, following the finalisation of the purchase of the 
DEPA Infrastructure Group and developing the Greek market. 

Russia - Ukraine conflict
As we know, in February 2022 the Russian-Ukrainian military conflict exploded follow-
ing the invasion by the Russian army into Ukraine sovereign territory. The state of polit-
ical and military tension generated and the consequent economic sanctions adopted 
by the international community against Russia have had significant effects and created 
turbulence on the global markets, on both the financial front and in terms of prices and 
the export of raw materials, considering the significant role that Russia and Ukraine play 
in the international economic chessboard. 

Italgas confirms that it does not have production activities or personnel deployed in 
Russia, Ukraine or countries geo-politically aligned with Russia, nor does it have com-
mercial and/or financial relationships with such countries. Italgas has continued to see 
no materially significant restrictions to the execution of financial transactions through 
the bank system, even after the exclusion of Russia from the SWIFT international pay-
ment system. Nevertheless, in a market already characterised by restrictions and slow-
downs in the procurement chain, especially in relation to components, we cannot rule 
out that the political and economic tension induced by the conflict might exacerbate 
such difficulties and have implications, in a way that cannot yet be estimated or pre-
dicted, on the effectiveness and timeliness of the Group’s procurement capacity.

In particular, following a survey of a significant portion of our suppliers, conducted in 
the months following the start of the conflict, it was found that none of the suppliers 
surveyed reported any impact with the Russian market, while only one supplier report-
ed sub-supplies of Ukrainian origin for which it took steps to seek alternatives.

All the suppliers surveyed confirmed that they have implemented measures to prevent 
the effects of any cyber attacks. Monitoring in the following months did not show any 
critical issues arising as a result of the conflict.

It is also noted that most of the processes managed by the suppliers surveyed can be 
classified as energy-intensive.

The survey confirmed, as previously highlighted, the growing problems in the procure-
ment of electronics and components linked to steel, both in terms of price, delivery 
time and availability. The subsequent increase in utilities costs is creating tensions on 
prices. Currently there are no significant critical issues in production on the energy ma-
terials/commodities markets.

With reference to the tensions on the financial markets, Italgas continues to be only 
marginally exposed to foreign exchange risk and in any case only against the US dollar. 

With regard to the availability of sources of financing and the related costs, it is reported 
that i) more than 90% of Italgas’ financial debt is fixed rate, ii) the upcoming repayment 
of a bond envisaged for 2024 has no refinancing requirements in the short term, iii) the 
Group in any case holds liquidity at leading credit institutions for an amount, as at 31 
December 2022, of € 451.9 million, which, including in light of the existing investment 
plans and the operations planned in the short term, would make it possible to manage 
any restrictions on access to credit with no significantly material effects.

With reference to the indirect risks associated with the sales companies that use the 
Italgas Group’s networks, if they are found to be suffering, in a deteriorated internation-
al scenario, from adverse commodity procurement conditions such as, for example, 
huge increases in the prices of the commodity that cannot be passed on to end cus-
tomers resulting in a worsening of their financial conditions and related difficulty in 
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regularly complying with their contractual obligations towards the Italgas Group, it is 
recalled that the rules for user access to the gas distribution service in Italy are estab-
lished by ARERA and regulated in the Network Code, which also defines the system for 
existing financial guarantees to protect the distributor.

With reference to the risk of lower volumes of gas injected into the national infrastruc-
ture, as we know, the current tariff regulation does not lead to exposure of the distribu-
tors to changes in volumes of gas distributed. In any case, the risk of a prolonged inter-
ruption to injection of natural gas into the distribution infrastructure, which could 
impact in a significantly negative way upon the Group’s operating continuity, would 
nevertheless be mitigated by the actions already in place and/or being studied at na-
tional and European level, such as the optimisation of storage, the diversification of 
procurement sources and the increase in domestic output.

Lastly, examining the natural gas distribution service in Greece, and in light of the sce-
narios illustrated above, the Group has not noted and does not anticipate any signifi-
cant adverse repercussions on receipts expected from gas sales companies such as to 
jeopardise the financial balance of the Group, or on the regularity of payments by 
counterparties.

5.6 Other information 

Treasury shares
The company did not own any treasury shares as at 31 December 2022.

Related party transactions
Based on Italgas’ current ownership structure, Italgas related parties include, in addition 
to directors, statutory auditors, executives with strategic responsibilities, companies asso-
ciated with the Group or under its joint control, also the subsidiaries directly or indirectly 
controlled by CDP, therefore including the shareholder Snam, and the Ministry of Econo-
my and Finance (MEF). Transactions with these entities relate to the exchange of assets, 
the provision of services and, in the case of CDP, the provision of financial resources.

These transactions are part of ordinary business operations and are generally settled at 
arm’s length, i.e. the conditions which would be applied between two independent 
parties. All the transactions carried out were in the interest of the companies of the 
Italgas Group. 

Pursuant to the provisions of the applicable legislation, the Company has adopted in-
ternal procedures to ensure that transactions carried out by the Company or its subsid-
iaries with related parties are transparent and correct in their substance and procedure.

The Directors and Statutory Auditors declare potential interests that they have in rela-
tion to the Company and the Group every six months, and/or when changes in said 
interests occur; in any case, they promptly inform the Chief Executive Officer (or the 
Chairman, in the case of the Chief Executive Officer’s interests), who in turn informs 
the other directors and the Board of Statutory Auditors, of the individual transactions 
that the Company intends to carry out and in which they have an interest.

CDP and CDP Reti consolidate Italgas pursuant to IFRS 10. In addition, through the 
Board of Directors’ decision of 1 August 2019, CDP reclassified its investment in Italgas 
S.p.A. as a controlling interest pursuant to Article 2359, paragraph 1.2) of the Italian Civil 
Code and Article 93 of the CLF. Italgas is not subject to management and coordination 
activities by CDP. 

As at 31 December 2022, Italgas manages and coordinates its subsidiaries, pursuant to 
Article 2497 et seq. of the Italian Civil Code.

The amounts involved in commercial, miscellaneous and financial relations with relat-
ed parties, descriptions of the key transactions and the impact of these on the balance 
sheet, income statement and cash flows, are provided in the paragraph “Related-party 
transactions” of the Notes to the consolidated and annual financial statements.

Relations with Key Managers are shown in the paragraph “Operating costs” of the Notes 
to the consolidated financial statements.
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Operating performance of 
subsidiaries
For information on the outlook of areas where Italgas 
operates in whole or in part through subsidiaries, please 
refer to “Operating performance” and “Comment on 
the economic and financial results” of this Report.

Branch offices
In compliance with Art. 2428, fourth paragraph of the 
Italian Civil Code, note that the Italgas does not have 
secondary offices.

Research and development
Research and development activities carried out by Ital-
gas are not of a considerable amount. For more details, 
see the notes to the Consolidated Financial Statements.

Significant events after year end
The significant transactions carried out after 31 Decem-
ber 2022 are summarised below. The Integrated Annual 
Report has been submitted to the examination of the 
Company’s Board of Directors and its publication was 
authorised on 24 March 2023. Therefore, this docu-
ment does not note any events that occurred subse-
quent to that date.

Capital transactions

On 9 March 2023, in execution of the 2018-2020 
Co-Investment Plan approved by the Ordinary and Ex-
traordinary Shareholders’ Meeting of 19 April 2018, the 
Board of Directors resolved on the free allocation of a 
total of 499,502 new ordinary shares of the Company 
to the beneficiaries of said Plan (third cycle of the Plan) 
and executed the third tranche of the share capital in-
crease resolved on by the aforesaid Shareholders’ Meet-
ing, for a nominal amount of € 619,382.48 taken from 
retained earnings reserves.

Legal and Regulatory Framework

 – In February 2023, Italgas Reti challenged Resolution 
no. 654/2022/R/com, by which the Authority con-
firmed the values of the WACC parameters common 
to all the infrastructure services of the electricity and 
gas sectors reported in Table 1 of the TIWACC 2022-
2027. Following the application of the so-called trig-
ger mechanism, provided for in Article 8 of the 
TIWACC 2022-2027 for the updating of the WACC 
for the sub-period 2022-2024, the calculation of the 
WACC resulting from the updating of the relevant fi-
nancial parameters results in a change of the WACC, 
for each service, of less than 50 bps (basis point 
spread) compared to the value in force. The setting 
of a date for the hearing is currently pending.

 – In February 2023, Italgas Reti challenged Resolution 
no. 679/2022/R/gas, by which the Authority redeter-
mined the reference tariffs for natural gas distribution 
and metering services for the years 2009 to 2021. 
The setting of a date for the hearing is currently 
pending.

Other events

 – On 19 January 2023, Italgas presented its 2022-2028 
Sustainable Value Creation Plan, “Builders of the Fu-
ture”, to its stakeholders, which was approved by the 
Company’s Board of Directors on 14 December 
2022. This Plan sets out specific actions and ambi-
tious targets for the creation of value for the Group’s 
stakeholders and for the territories in which it is pres-
ent and operates; the document is part of the trajec-
tory already outlined in the 2022-2028 Strategic 
Plan, which provides for € 8.6 billion in investments.

 – On 7 February 2023, Italgas was included for the 
fourth consecutive year in the S&P Global Sustain-
ability Yearbook, S&P Global’s annual publication that 
collects best practices, experiences and success sto-
ries of the world’s leading companies on sustainabili-
ty issues.  
Italgas has also confirmed its leadership position with 
inclusion in the “Top 1% S&P Global ESG Score” cate-
gory, reflecting its excellent performance.  
This was achieved following the Corporate Sustain-
ability Assessment (CSA) conducted in 2022: 708 
companies, out of the 7,800 assessed, were included 
in the 2023 Sustainability Yearbook based on their 
ESG scores.
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6. Builders of the future

Builders of the future

for the future  
of the planet

for a sustainable 
future together

for the future  
of people

Digitalise to bring about  
the energy transition and 
decarbonisation

Contribute to the fight 
against climate change

Protect the ecosystems 
and promote a circular 
economy 
 
 
 
 

      

      

Improve the quality of life and 
ensure the safety of employees, 
citizens and the national 
energy system

Develop and disseminate 
the skills of the future

Valorise diversity and support 
equal opportunities  
and inclusion 
 

      

      

Promote innovation 
and dialogue through 
partnerships

Promote the principles 
of Sustainability in 
the supply chain

Take care  
of the territory 
 
 

      

  

In each of the following chapters, the 
main short- and medium-to-long-term 
impacts associated with the three pillars 
of the 2022-2028 Sustainable Value 
Creation Plan are reported, with an 
indication of the capitals on which these 
impacts have the most significant effect: 
each action envisaged by the Plan 
generates multiple short- and medium-
to-long-term effects which, in turn, may 
impact more than one type of capital. 



Our guiding principles for value creation are  
the realization of new networks ready to handle 
renewable gases and the push on efficiency  
for a streamlined use of resources 

“
Listen  
to the interview

132
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2

The Group’s commitment to environmental protection and 
decarbonisation issues runs through all its business components: 

 – In the distribution of natural gas, the company is called upon to meet the energy 

needs of its eight million users in a sustainable manner. That is why it is committed 

to continuously improving its infrastructure as well as extending it, with the aim of 

making it fully digital and increasingly secure, as well as more accessible. Through 

digitisation, networks are adapted to accommodate and distribute different and 

renewable gases such as biomethane, biogas and hydrogen. 

 – In the water sector, in which Italgas operates, the modernisation of the 

infrastructure in technological and digital terms enables a more efficient 

management of such a precious resource, while at the same time improving the 

quality of the service offered. 

 – By enhancing the activities of the ESCo Geoside and reducing the Group’s 

energy consumption and emissions, Italgas continues to strengthen its role as 

an active player in the fight against climate change. 

Moreover, Italgas’ commitment is reflected in the protection of the 
ecosystems in which it operates and in the promotion of the circular 
economy.

GRI

302, 303, 305, 306.

SDG

6.1 Italgas for the future  
of the planet     



 – Digititalisation, innovation, efficiency, safety and 
Sustainability of the gas distribution infrastructure

 – Energy security of the Country

Intellectual 
capital

 – Digititalisation, innovation, efficiency, safety and 
Sustainability of the gas distribution infrastructure

 – Safe and efficient access to energy for all

 – Energy security of the Country

Manufactured 
capital

 – Decarbonisation of the Country in accordance with EU 
goals

 – Mitigation of environmental impacts, protection of the 
ecosystems, support for the EU circularity goals

Natural  
capital

 – Safe and efficient access to energy for all

 – Energy security of the Country

 – Economic development of the Country

Financial 
capital

 – Digititalisation, innovation, efficiency, safety and 
Sustainability of the gas distribution infrastructure

 – Decarbonisation of the Country in accordance with EU 
goals

 – Safe and efficient access to energy for all

Relationship 
capital
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Specific material topics
 – Network digitalization and 
innovation

 – Adoption of circular 
economy principles

 – Energy transition and fight 
against climate change

 – Management of ecosystem 
and biodiversity 

Transversal material topics
 – Compliance, transparency 
and fight against corruption

 – Responsible governance 
and risk management

 – Economic value generation 
and ESG finance 

Medium-to-long-term impacts of our activities
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We contribute to the fight against climate change

Actions Target 2022 Performance

Enhancing the activities 
of ESCo Geoside 

 – 280,000 MWh saved by ESCo customers, 

corresponding to about 62,000 tons of CO
2
, 

thanks to energy efficiency interventions 

implemented between 2022 and 2028

9,530
tCO

2
eq

Reducing the Group's 
energy consumption and 
greenhouse gas 
emissions

 – -34% of Scope 1 and 274 emissions by 2028, 

-42% by 2030 (baseline 2020), Net Zero Carbon 

by 2050

 – -27% of net energy consumption by 2028, -30% 

by 2030 (baseline 2020)

 – -25% Gas leakage rate75 by 2028 (baseline 2020)

-18.5%
Scope 1 and 2 emissions

-20.3%
net energy consumption

-13%
gas leakage rate

Reducing the GHG 
emissions from the 
Group's value chain

 – -30% Scope 3 emissions by 2028 (baseline 

2020) -25%
Scope 3 emissions

74.  Market-based.

75.  Volume of fugitive emissions of natural gas/volume of gas distributed
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We count on digitalisation to bring about the energy 
transition and the decarbonization

We protect ecosystems and  promote a circular economy

Actions Target76 2022 Performance

Repurposing the network 
to increase its flexibility 
and ensure the necessary 
connections for the 
distribution of biometh-
ane and hydrogen

 – 100% network ready to accommodate hydrogen 

by 2028

 – 100% digitised network by 2024

95% of the network is already compati-

ble with a 20% H2, in blend H2NG 

(plants currently compatible up to 2%)

At the end of 2022, DANA operated 80 

of the 767 plants in the Italgas Group's 

network. There are 2,091 digitised 

sub-networks, out of the Italgas 

Group's total of 5,550 sub-networks 

(total figure as at 31 December 2022)

Extending the network to 
non-methanised 
territories

 – 100,000 new users connected to the extensions 

of Group’s natural gas distribution networks by 

2028, in areas currently not methanised, thus 

replacing more polluting sources, allowing 

sector coupling and reducing costs for 

customers

6,000
new users connected to the Group's 
natural gas distribution network 
expansions in Italy

Actions Target 2022 Performance

Introducing ecodesign 
principles in smart meters 
production

 – 50% of  all active smart meters designed 

according to «Design for environment» criteria 

in lieu of GPRS meters by 2028

In 2022, the first prototype was 

produced and manufactured, and 

around 20,000 pre-series pieces are 

scheduled for production towards the 

end of 2023

Reducing the amount of 
waste sent on for disposal

 – 100% of waste produced annually  by the Group 

sent on for recovery by 2028

 – 93% of waste produced annually  by the  

contractors of the  Group sent on for recovery 

by 2028

97.6%
of annual waste produced by the 
Group sent for recovery 

94.5%
of annual waste produced by 
the Group's contractors sent for 
recovery
  

Managing and mitigating 
the impact of the Group 
on the ecosystems

 – Realisation by 2024 of an integrated model for  

the evaluation, management and monitoring of 

the impacts of Group activities  on the 

ecosystems

Issuance of Guidelines for Biodiversity 

and Ecosystem Services (BES) 

Management and Ecological Sensitivity 

Mapping for the Biodiversity of Italgas 

Assets

76.  The targets refer to the scope of Group companies consolidated on a line-by-line basis as at 2021, thus not including any changes as a result of 
ATEM tenders, M&A transactions and DEPA Infrastructure.
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6.1.1 Network innovation and 
digitisation to enable energy 
transition and decarbonisation
The innovation is the main driver of the Italgas develop-
ment strategy. The Company’s capacity to consolidate 
its leadership position in Italy and Europe by being at 
the forefront, also at a global level, in the gas distribu-
tion segment, is driven by technological innovation. 

The 2022-2028 Strategic Plan has recorded an increase 
in investments, mainly driven by digitisation. With the 
aim of completing the digital transformation of assets 
and making Italgas to all intents and purposes a leader 
in the energy transition, the Group has allocated more 
than € 1.5 billion (+100 million on the previous Plan) to 
the digitisation of the networks; a plan in line with the 
European decarbonisation objectives and the develop-
ment of renewable gases such as biomethane, synthet-
ic methane and green hydrogen. 

Scheduled Gas Leakage Detection

For leak detection activities, since 2018 Italgas has been 
implementing CRDS technology (Cavity Ring-Down 
Spectroscopy) – developed by the US company Picarro 
Inc.: this is a sophisticated sensing technology that, 
compared to traditional technologies, offers significant 
advantages in terms of speed of execution and the size 
of the areas subject to inspection and the accuracy of 
readings; in fact, it is equipped for:

 – detecting fugitive emissions with a sensitivity  three 
times greater than those currently used by all other 
industry players (parts per billion vs parts per million);

 – detecting a gas leak even at a distance of several 
dozen metres from the route covered by the 
equipped vehicle, thanks to specific on-board sen-
sors and sophisticated calculation software.

This makes Italgas one of the first, very few, gas distribu-
tors in Italy and Europe to carry out scheduled gas leak-
age detection, also extended to all the underground and 
overhead connections, albeit this activity is not prescribed 
by current legislation and regulations. Right from the first 
applications, the technology – which is now a full part of 
the management of the distribution network – has made 
it possible to inspect the whole of the Group’s network on 
an annual basis, i.e. respectively three (for high-/medi-
um-pressure pipes) and four (for low-pressure pipes) 
times the annual requirement laid down by ARERA.

This technology, coupled with the subsequent localisa-
tion and elimination of leaks, puts Italgas in a cut-
ting-edge position, also in terms of the work it does to 
limit leaks, a topic to which the European Commission 
pays close attention.

With the proper start-up of the land-based network 
monitoring system using CRDS technology, Italgas has 
also applied the system in different, very specific urban 
contexts, like Venice, where the natural gas distribution 
network has no equals worldwide, due to the undersea 
pipes, clamped to the arches of the bridges or below 
the pedestrian crossings. The network monitoring in 

the lagoon is thus carried out using a boat equipped in a 
similar manner to the cars and that applies and benefits 
from the same specifications.

In addition, to improve the efficiency and safety of its 
networks, in 2022 Italgas adopted GIS4WARD, an appli-
cation developed as a team by the Asset Performance & 
Technology Departments of Italgas Reti and Bludigit, in 
partnership with the Polytechnic University of Turin, 
which will project the Group towards increasingly 
smarter and more proactive network maintenance. This 
technology, in fact, enables one of the world’s most ad-
vanced approaches to predictive maintenance applied 
to gas networks, based on a virtual ecosystem that, 
through the creation of “behavioural maps” of pipelines, 
obtained by combining data collected from digital net-
works and surveys carried out with the CRDS Picarro 
technology, allows targeted investments to be planned 
in order to further reduce network leakage and the 
Company’s carbon footprint.

Digitisation of the reduction units 

Thanks to new digital technologies, Italgas Reti has 
started completion of the digitisation and remote su-
pervision of network infrastructures and systems, 
through the installation of sensors and actuators, direct-
ly connected to RTUs (Remote Terminal Units) for two-
way communication between the field and the control 
and command centre. During 2022, the project contin-
ued – within the Digital Factory – to develop and inte-
grate into the application map the new tool that would 
allow the greatest possible benefit to be derived from 
the digitisation and remote supervision project. This ap-
plication, one-of-a-kind worldwide and developed en-
tirely by Italgas and Bludigit, is called DANA (Digital Ad-
vanced Network Automation) and has an in-built GIS 
(Geographical Information System) and a SCADA-type 
supervision system, which benefits from the support of 
dedicated HMIs (Human Machine Interfaces), precisely 
with the aim of managing and controlling the network 
as a whole from a single operating room, including re-
newable gas injections such as connections with bio-
methane production plants.  In 2022, DANA’s roll-out 
began on the Group’s distribution plants: at the end of 
the year, 21 Italgas Reti plants and 63 Medea plants were 
remotely controlled by means of DANA. It is expected 
that by the end of 2024, the whole of the Group’s plants 
will be remotely controlled on DANA. 

Other significant activities

In Italgas Reti’s Device and Material Testing (LAB) labora-
tories, within the centre of technological excellence in 
Asti that operates according to the standard ISO 17025 
for the tests and calibrations indicated on the accredita-
tion certificates on the Accredia website, test and calibra-
tion methods are developed and updated in connection 
with innovative systems and products for each individual 
production process and the various specialised activities 
connected with gas distribution are monitored. In 2022, 
activities continued in relation to instrumental tests on 
gas odourisation, the calibration of gas meters and other 
instrumentation supporting gas distribution activities, as 
well as mechanical tests on network materials. 
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The transformation of the networks involves digitisation, but not only this. Over the period 2022-
2028, Italgas planned around € 100 million of investments related to new biomethane connections. 
The main green gas development initiatives include:

 – the Power-to-Gas pilot project in Sardinia, near Cagliari, the very first application in the UE, aimed 
at verifying the whole green hydrogen chain, from the production of hydrogen from electricity 
produced by photovoltaic panels, to the distribution in the networks and the end uses, such as 
mobility, industrial applications and residential uses, which is scheduled to be launched in 2024. 
Italgas believes that Power-to-Gas technology is another way in which gas and electricity sectors 
are merging, able to offer a reliable solution to the problem of the reduced programmability of 
renewable resources. The plant will be connected to the new “digital native” networks that Italgas, 
through the associate Medea, has developed in Sardinia. The region, which was once the only 
one in Italy not reached by natural gas, can, in fact, today boast the country’s most modern 
infrastructure; a network that guarantees greater efficiency and quality of gas distribution service, 
and which, thanks also to this project, will allow renewable gas to be received and distributed to 
end customers, making the achievement of decarbonisation targets ever more concrete;

 – the design and development of a new generation, hydrogen ready Italgas smart meter, which 
integrates green gas metering and management functions. In 2022, the first prototype was 
produced and manufactured, and around 20,000 pre-series pieces are scheduled for production 
and field installation towards the end of 2023, followed by the subsequent commercial launch 
expected for end 2024;

 – the Italgas laboratory revamping plan, through the revision of the mission, the activities and their 
organisation, pursuing the aim of transforming them into a real centre of European excellence on 
the natural gas front and new renewable gases in support of the energy transition;

 – The development of a reverse flow project in support of the Italyn biomethane chain develop-
ment, consisting of the design of innovative two-way distribution plants that enable the reversal 
of gas flow (from the local distribution network to the national transmission network) in the 
presence of an introduction of biomethane that cannot be completely absorbed by the distribu-
tion network during periods of low user demand. More specifically, through the development of 
bi-REMI cabins, the distribution network can be evolved from a mere infrastructure for taking 
energy to end customers to an evolved tool for the collection of gas and the relaunch onto the 
transmission network of renewable and non-renewable gas.

Power to Gas Rendering 
Sardinia
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The possibility of improving performance in terms of technical and commercial quality 
also depends on the technological component made available to the customer. In this 
respect, Italgas has substantially completed the replacement of traditional meters with 
new generation digital smart meters with new functions. See paragraph 4.3 “Operating 
performance” for further details. 

Bludigit and digital network transformation

The optimal trade-off of innovative drive and safety, resilience and sustainability of solu-
tions is the aim of Italgas’ digital transformation, which in 2022 took another important 
step forward in terms of evolution of the business capability and way of working.

Lastly, new machine learning solutions have been developed, capable of expanding 
predictive maintenance to other assets in the digitised network, as well as optimising 
the use and set-up of those assets. 

As part of the innovation and digital transformation process pursued by Italgas, Bludigit, 
the Group’s new company, was established in 2021 with the aim of offering the market 
new proprietary technology solutions through an ecosystem of technology partners. 
Through the Digital Factory, i.e. the Group’s innovation hub, Bludigit has been helping 
to digitise processes and improve operations as well as assisting in network manage-
ment and service quality since 2018.

In 2022 Bludigit continued to effectively support the achievement of the Group sus-
tainability targets, thanks to the numerous initiatives aimed at optimising the digital 
solutions and the use of the cloud resources needed, redesigning processes taking a 
paperless approach and contributing to the ecological transition through all projects 
striving to achieve complete network digitisation. Some examples are: the new AM-
PER-billing solution, the GIS4WARD Smart Maintenance solution, the digitisation of the 
odouriser replenishment processes, the digitisation of health surveillance processes, 
the new facility management platform.

In 2022, Bludigit consolidated its business engagement and performance and invest-
ment control model, which ensured further scale-up of the digital transformation plan 
along with the value it will bring to the business.

Finally, Bludigit will assure the IT integration and digital transformation of the compa-
nies within the DEPA Infrastructure Group scope.

6.1.2 Attention to the environment
The challenges contained in the Sustainable Value Creation Plan, already included in 
the 2022-2028 Strategic Plan, have led to a review of the specific targets in terms of 
further reductions in emissions and energy consumption, in line with the climate tar-
gets, also long-term, set by the European Union. 

The sustainability targets set for 2028 aim to reduce CO
2
 emissions and energy con-

sumption, allowing the Group to stay ahead of the EU’s 2030 targets. Thanks to net-
work digitisation and technological innovations, Italgas expects to have reduced cli-
mate-changing emissions (Scope 1 and Scope 2) by 34% and net energy consumption 
by 27% by 2028, both compared to 2020 levels77. Furthermore, the Italgas Group has 
set itself targets in line with the main timelines defined by the Green Deal: -42% in 
climate-altering emissions and -33% net in energy consumption by 2030 (with the 
same baseline and scope as defined for the previous targets) and a “Net Zero Carbon 
Target” by 2050, based on the above initiatives and carbon removal activities from 
2030 onwards. 

Lastly, the Group has also set specific targets on Scope 3 greenhouse gas emissions 
related to its supply chain, planning a 30% reduction by 2028 and a 33% reduction by 
2030 compared to 202078, through increased engagement with its suppliers. The 
Group has also set itself a “Net Zero Carbon Target” for Scope 3 emissions by 2050, 
also based on carbon removal activities from 2030 onwards. 

Italgas plans to make significant contributions to the achievement of the sustainability 
targets thanks to various initiatives developed with Geoside, the Group’s ESCo, aimed 
at energy efficiency of the Group’s assets in both the industrial and civil sectors, training 
activities for employees on energy efficiency issues, as well as the development of a 
predictive maintenance plan on gas networks, aiming to drastically reduce dispersion 
in the atmosphere. 

77. With the same scope, 
excluding any changes following 
M&As, DEPA Infrastructure and 
ATEM (Minimum Territorial Area) 
tenders.

78. With the same scope, 
excluding any changes following 
M&As, DEPA Infrastructure and 
ATEM (Minimum Territorial Area) 
tenders.
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With regard to civil consumption, the restructuring of several important company offic-
es already completed, already under way or planned, will help further reduce the ener-
gy demand and, as a result, related emissions. Lastly, net industrial electricity consump-
tion is also expected to be cut significantly, due to the commissioning of innovative 
cogeneration and turbo-expansion plants at some Italgas Reti citygates, which will al-
low self-generated electricity to be used to satisfy the Group’s needs (the four plants 
installed during 2022 at Pantano (RM), Riva at Chieri (TO), Rosta (TO) and Caselette 
(TO) will be fully operational starting from the early months of 2023).

Policies and commitments

All Italgas’ business is carried out paying close attention to the environment, natural re-
sources and public and personal safety, considering all these as key factors to the sus-
tainable development of the business and the territory. 

The commitment on these issues is expressed in the “Health, Safety, Environment, Quali-
ty and Energy Policy (HSEQE)” of the Italgas Group, developed on the basis of company 
policies and in line with the Code of Ethics aimed at enhancing and protecting natural 
and human resources, essential values for the Company. This Policy stresses the Compa-
ny’s commitment to considering its Integrated Management System one of the main 
stimuli for involving personnel and improving its processes, basing operational choices 
on correctness, professionalism and compliance, to ensure the supply of a service based 
on the best quality standards in order to satisfy Customer expectations.

Some of the commitments on which the Policy is based are stated below:

 – to guarantee, using suitable management and organisational procedural tools, the 
Customer’s right to the accessibility and use of services;

 – to optimise company processes in order to reach maximum efficiency and effec-
tiveness levels, in compliance with the health and safety of workers and maximum 
attention for the environment;

 – to design, implement, manage and dispose of facilities, constructions and assets, to 
protect worker health and safety, the environment, energy savings, while aligning 
with the best technologies available and sustainable economically;

 – to conduct and manage activities in order to prevent incidents, accidents and occu-
pational diseases;

 – to ensure the information, training, and awareness of personnel for an active and 
responsible participation in the implementation of the principles and the achieve-
ment of the objectives;

 – to implement sustainable use of natural resources, prevent pollution and protect 
ecosystems and biodiversity;

 – to implement operational and management actions to reduce greenhouse gas 
emissions, with a climate change mitigation approach;

 – to manage waste to reduce its production and promote recovery in its final destination.

In line with the Group’s Management Models, the Company applies a regulatory sys-
tem which aims to guarantee the safety and health of people (employees, end custom-
ers, contractors, etc.), prevent accidents, ensure the protection of the environment and 
public safety and the rational use of energy.

The effective implementation of the policy in relation to issues of health, safety and the 
environment is guaranteed and monitored by the department responsible for the di-
rection, management and control of HSE activities. In 2022, 43,007 hours of training 
on HSE aspects were delivered. In addition, more than 400 awareness-raising/informa-
tion meetings have been held for employees and approximately 40 for contractors, in-
volving more than 160 companies.

During 2022, the Italgas Group did not receive any significant sanctions for breaching 
environmental laws and regulations, just like in the two previous years.

Due to the short period of consolidation of the Greek companies (September-Decem-
ber 2022), the data and information reported in this chapter refer to the Italyn perime-
ter (referred to as “Group”) and, where available, also to the Greek perimeter, which is 
presented separately. The detailed analyses, for the reasons set out above, therefore 
refer to the Italyn perimeter.
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Consumption
The energy source used the most in the Group’s activities is natural gas, in both civil 
and industrial uses, and for vehicles. Since 2016, Italgas has been monitoring its con-
sumption with the aim of reducing its environmental impact over time according to a 
continuous improvement process in line with the objectives identified in its 2022-2028 
Strategic Plan.

Energy consumption totalled 472,0 TJ in 2022. The figure shows a marked improve-
ment over 2021 (-125.2 TJ, corresponding to a reduction of -21.0%).

79.  This refers to total energy consumption, from which any self-
produced and self-consumed electricity consumption is subtracted. 
Geoside's consumption related to heat management and energy service 
contracts is not counted. These contracts provide for the registration 
of gas and district heating supplies to Geoside in order to provide the 
heating service to the managed buildings. For 2022, consumption is 
as follows: 9,561.160 MWh (equivalent to 34.4 TJ) for “district heating 
energy/heat management services”, 2,984,971 sm3 of methane 
(equivalent to 117.6 TJ) for “energy/heat management services”.

80.  The 2022 consumption values have been calculated using 
the ISPRA 2022 conversion factors - Table of national standard 
parameters: standard parameters - fuels/materials.

81.  In 2022, we were able to subdivide the mileage for private and 
business use of cars so that only the consumption and emissions for 
business use would be taken into account. The reduction in private use 
mileage means a reduction of about 3 million km on an annual basis, 
which corresponds to a decrease in fuel consumption of 8.5 TJ (from 
120.0 to 111.5) and emissions of 1.4 103 tonnes CO2 (from 5.9 to 4.5).

   Italy

Net energy consumption79 u.m. 2020 2021 202280 % Change 
2021-2022

Fuel energy consumption for industrial use TJ 322.5 319.3 242.6 -24.0%

Fuel energy consumption for civil use TJ 45.5 46.7 32.4 -30.6%

Fuel energy consumption for vehicles TJ 123.0 137.2 111.581 -18.7%

Net electricity consumption for industrial use TJ 56.8 56.6 51.7 -8.7%

Net electricity consumption for civil use TJ 44.0 37.1 33.5 -9.7%

Thermal energy consumption for civil use TJ 0.3 0.3 0.3 0.0%

Total TJ 592.1 597.2 472.0 -21.0%

   Greece

Net energy consumption u.m. Sep-Dec 2022

Fuel energy consumption for industrial use TJ 1.2

Fuel energy consumption for civil use TJ 0.5

Fuel energy consumption for vehicles TJ 4.5

Net electricity consumption for industrial use TJ 0.4

Net electricity consumption for civil use TJ 2.1

Total TJ 8.7

Fuel energy consumption for industrial use

In 2022, fuel energy consumption for industrial use recorded a decrease of 76.7 TJ, 
falling from 319.3 TJ to 242.6 TJ (-24.0% compared to 2021).

Thanks to the efficiency initiatives implemented, a decrease was recorded in industrial 
self-consumption of natural gas for the gas preheating process: over the year, at Italgas 
Reti, 392 preheating optimisation systems were installed, while Toscana Energia com-
pleted the efficiency campaign on its plants.
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These interventions, alongside operational and maintenance initiatives, contributed to:

 – an overall saving of approximately 1,370 103 Sm3 compared to 202182, 1,085 for Ital-
gas Reti and 285 for Toscana Energia (corresponding to a total of 2,728 tCO

2
 of 

emissions avoided); 

 – a reduction in the specific consumption83 of the plants of Italgas Reti and Toscana 
Energia, which decreased from 1.18 in 2021 to 1.01 in 2022, a change of -14.4%.

In December, Toscana Energia completed the installation of the equi-distributors, 
which will already guarantee further savings during the 2022-2023 heating season. 
Also considering the work carried out in past years, Italgas Reti’s Reduction and Mea-
surement Collection Plants (IPRMs) equipped with pre-heating systems that use con-
sumption optimisation technology will total 620 at the end of 2022; by 2023, more-
over, the plan to install such systems at all IPRMs is expected to be completed.

For Italgas Reti, an innovative preheating management system entirely developed by 
the Company, called IPS (Integrated Pre-Heated System), has been installed at an IPRM 
site located in Abbadia (NO); this will see greater use in 2023 to further reduce natural 
gas consumption for preheating. This solution is mounted inside a container, and pro-
vides for a phase change thermal storage with two distinct thermal sources, operating 
in parallel: a micro-cogenerator and an air-water heat pump unit powered mainly by 
self-generated electricity (solar thermal and/or photovoltaic).

LPG consumption can be traced to Medea: in 2022, thanks to the conversion of the 
smaller and less efficient LPG plants to latest-generation LNG, this consumption re-
duced by approximately 21%; in addition to the positive results obtained to date, for 
2023, various other optimisation activities and action to increase energy efficiency 
have been planned, to further reduce the Company’s energy impact.

Fuel energy consumption for civil use

The Italgas Group also pursues sustainability goals through constant renovation of its 
real estate assets, management and continuous monitoring of consumption and by 
introducing digital technologies. 

In 2022, numerous actions were implemented to reduce methane gas consumption 
(-30.6% on 2021), including, for example: optimal management of heating and/or air 
conditioning plants and the related set-points, delayed switch-on of such according to 
external climate conditions, greater segmentation of plants in the main sites so as to 
allow for their switch-off when no staff are in the premises and prolonged closure of 
the sites during the Christmas holidays.

The virtuous reduction of civil consumption, now an integral part of real estate man-
agement, will continue during 2023 along the following lines:

 – the process to renew building stock;

 – installation of photovoltaic systems to increase the amount of electricity self-pro-
duced and consumed on site;

 – extension to all the Group’s operating sites of the ability to monitor consumption in 
real time and analyse it using the proprietary platform developed by Geoside, thanks 
to introduction of smart sensors.

Fuel energy consumption for vehicles

The entire vehicle fleet was renewed on the basis of the following strategic drivers:

 – the improvement of sustainability criteria in the short, medium and long-term, both 
in respect of reducing polluting emissions (CO

2
, NO

x
 and PM) and in terms of limit-

ing expenditure for fleet operation;

 – the increased availability of operative vehicles, by reducing maintenance and repair 
time;

 – the rationalisation of the number of vehicles in the fleet.

During 2022, lines of action were pursued mainly to reduce emissions and make the 
vehicle fleet more efficient. In particular, the actions included: 

 – training of more than 300 employees in safe, sustainable driving courses; 

82. The calculation considers the 
comparison with consumption 
that would have been obtained 
in the absence of optimisation 
(with reference to the formula 
used for the reporting of the 
savings to ENEA pursuant 
to Article 7, subsection 8 of 
Legislative Decree 102/2014).

83.  Specific consumption, i.e. 
consumption of natural gas for 
preheating per 1,000 Sm3 of 
gas injected into the network, 
expressed in Sm3 preheating/103 
Sm3 gas injected into the 
network.
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 – the introduction of digital solutions for carrying out operational activities such as the 
applications released by the Digital Factory, which allow employees to optimise trav-
el necessary in the territory.

The 2022 distances travelled by all car types decreased, with a total of almost 8.7 mil-
lion fewer kilometres driven than in 2021 (-20.4%). In terms of energy consumption, 
there is also a reduction of 18.7% TJ in 2022 compared to 2021.

   Italy

Total kilometers travelled u.m. 2020 2021 2022

Diesel M of km 4.5 4.9 1.7

Petrol M of km 7.1 6.1 10.1

Methane M of km 26.2 31.8 22.2

total M of km 37.8 42.8 34.0

   Greece

Total kilometers travelled u.m. Sep-Dec 2022

Diesel M of km 0.6

Petrol M of km 0.3

Methane M of km 0.6

total M of km 1.6

Net electricity consumption for industrial use

Net electricity consumption for industrial use dropped by 8.7% compared to the previ-
ous financial year, despite the fact that various new users (PODs) were activated in 
2022 connected with the installation of the Final Digitised Reduction Groups (GRFDs), 
which generated additional consumption of 120 MWh for Italgas Reti and 20 MWh for 
Toscana Energia.

Experimental installation continued of: 

 – direct-drive meters inserted into the electrical panels, at IPRMs, which allow for the 
monitoring of the general consumption and secondary utilities (cathode or light 
protection), enabling more detailed analysis, also with a view to certification in ac-
cordance with ISO 50001: 2018; 

 – innovative systems enabling energy to be recovered by means of microturbines at 
GRFDs. These systems harness the energy otherwise dissipated by the gas pressure 
reduction process, turning it into electricity available for use on site (energy harvest-
ing systems).

In Toscana Energia, a saving in electricity consumption of 6.5% in 2022 was observed. 
The reasons for this trend are mainly to be found in the optimised operation of elec-
tro-circulators on upgraded preheating systems.

In 2023, Italgas Reti plans to replace traditional circulators with inverter-driven elec-
tro-circulators inside thermal power plants for preheating, revamp existing photovolta-
ic plants with more efficient modules, as well as new installations of photovoltaic plants 
on both IPRMs and GRFDs, to ensure the self-production of the electricity needed to 
satisfy the needs of the new digitised plants.

Medea saw an increase in electricity consumption of 31.9% in 2022. This increase, in 
line with the company’s expansion and development, is essentially due to the start-up 
of the new LNG plants: between 2021 and 2022, the number of LNG plants tripled to 
an impressive 68 units. These new systems meet the highest safety and quality require-
ments with low power consumption. 
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Italgas Acqua’s electricity consumption, which represents the company’s entire indus-
trial consumption, also decreased by 17.6% compared to the previous year. Continuing 
on from the work carried out in the last months of 2021, further pressure regulation 
actions were implemented in 2022 to optimise the operation of the pumping plants. 
The installation of pumps with brushless motors, which are state-of-the-art in terms of 
energy efficiency, was also tested and gradually implemented. The installation started 
with the most energy-intensive pumping systems, and in particular those that required 
the replacement of the pump and motor that had reached the end of their useful life, 
which resulted in a significant improvement in electricity consumption.

Net electricity consumption for civil use  

In 2022, in-depth analyses were performed of electricity consumption, starting from the 
main properties used by the Group. This activity made it possible to identify actions to 
reduce this consumption, for example through a structured, national programme to re-
place lighting fixtures with LED technology, the optimal configuration, modulated over 
the course of the year, of the operating logics of lighting outside buildings, the reduction 
of so-called “baseload” consumption of building operations (e.g. mechanical ventilation, 
internal lighting, consumption of network equipment and air conditioning of rooms used 
to house them) and even greater system regulation accuracy during the summer season. 
All the above, together with adoption of smart working (working from home) for the en-
tire period and the closure of some offices during the Christmas holidays, resulted in a 
9.7% decrease in electricity consumed for civil use compared to 2021. 

On the basis of the interventions implemented to reduce fuel and electricity, in 2022, 
over all the Group’s buildings, a reduction was recorded of 20.5% in energy consumed 
per square metre for the operation of the company sites, compared with 2021: 0.66 
GJ/m2 in 2022 compared to 0.83 GJ/m2 in 2021.

Photovoltaic

Through its subsidiary, Geoside, the Group manages 18 photovoltaic plants, which it 
took over possession following the acquisition of a subsidiary of Toscana Energia (Tos-
cana Energia Green, now merged into Geoside); below is their electricity production 
transferred to the GSE (Energy Services Manager) insofar as not self-consumed by the 
Group, and the related emissions avoided by third parties using it.

   Italy

Photovoltaic 2020 2021 2022

kWh TJ kWh TJ kWh TJ

Dedicated collection by GSE 8,876,626 31.96 9,284,818 33.43 8,640,476 31.11

Emissions avoided for self-produced energy, 
transferred to the GSE and used by third parties 
(tCO

2
eq)

2,337.8 2,419.0 2,270.2

Lastly, please refer to the table “Consumption and emissions avoided for the Group” for 
the values of Group self-consumed electricity and the related emissions avoided.

Greenhouse gas emissions
Fully in line with what was done in relation to consumption, for years Italgas has also 
monitored its greenhouse gas emissions, with the objective of reducing its carbon 
footprint according to a continuous improvement process in line with the objectives 
identified in its 2022-2028 Strategic Plan.

Italgas has recorded the following emissions:

 – Direct emissions (Scope 1): deriving from the civil consumption of gas, from industri-
al consumption of gas for preheating, from fuel consumptions for vehicles and grid 
losses (“fugitive emissions”);

 – Indirect emissions (Scope 2): deriving from the consumption of electricity and heat-
ing purchased;
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 – Other Indirect Emissions (Scope 3): arising from travel (business travel), outsourced 
activities (supply chain) and emissions related to purchased energy production.

The Italgas Group’s main greenhouse gas emission contribution is from fugitive emis-
sions of natural gas from distribution networks, distributed gas preheating processes in 
the decompression systems and the use of cars in the corporate fleet. 

   Italy

Scope 1 and Scope 284 u.m. 2020 2021 202285 Change % 
2021-2022

Fugitive gas emissions86 (103 tCO
2
eq) 146.6 133.4 120.0 -10.0%

Emissions from gas 
consumption for industrial 
use

(103 tCO
2
eq) 18.2 18.1 13.8 -23.8%

Emissions from gas 
consumption for civil use

(103 tCO
2
eq) 2.6 2.6 1.8 -30.8%

Emissions from fuel 
consumption for vehicles

(103 tCO
2
eq) 5.7 6.4 5.487 -15.6%

Emissions from thermal 
energy for civil use

(103 tCO
2
eq) 0.0 0.0 0.0 0%

Emissions from electricity 
consumption for industrial 
use

(103 tCO
2
eq)

0.2

0.0 0.0 0%

Emissions from electricity 
consumption for civil use

(103 tCO
2
eq) 0.2 0.2 0%

Total (103 tCO
2
eq) 173.3 160.7 141.2 -12.1%

2022 saw a drop in total Scope 1 and Scope 2 emissions of 12.1% compared to the pre-
vious financial year. The main components that contributed to this decrease are fugi-
tive emissions and emissions from gas consumption for industrial use, which in total 
make up about 95% of the total Scope 1 and Scope 2 emissions. 

Gas emissions for civil and industrial use are in line with the consumption trend de-
scribed in the “Consumption” section, while emissions from transport fuel consump-
tion decreased by 15.6%, in line with the aforementioned trend. The initiatives imple-
mented resulted in an overall reduction of more than 42% in NO

x
 emissions on 2021 

(0.085 gNO
x
/km). Another significant parameter is the value of Particulates (0.0005 

gPart/km). The savings obtained, if the same number of kilometres had been travelled 
using a non-bifuel and older fleet of operations vehicles, is quantified as ranging be-
tween 50 and 55% of nitrogen oxides and 1500% of particulate; CO

2
savings amounted 

to 1.5 thousand tonnes. These indicators provide further representation of the capacity 
to reduce emissions levels, brought about by the fleet transformation project.

84.  Scope 2 market-based.

85.  The 2022 emission values were calculated using the ISPRA 2022 Emission Factors – Table of national 
standard parameters: standard parameters – fuels/materials

86.  Thanks to the collaboration with the Polytechnic University of Turin to estimate the fugitive emissions that 
cannot be quantified with the CRDS system, the values for 2022 also include the estimate of emissions from 
permeation, operational, due to maintenance on reduction units and for meter replacements (about 0.97% of 
total fugitive emissions).

87.  In 2022, we were able to subdivide the mileage for private and business use of cars so that only the 
consumption and emissions for business use would be taken into account. The reduction in private use 
mileage means a reduction of about 3 million km on an annual basis, which corresponds to a decrease in fuel 
consumption of 8.5 TJ (from 120.0 to 111.5) and emissions of 1.4 103 tonnes CO

2
 (from 5.9 to 4.5).
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   Greece

Scope 1 and Scope 288 u.m. Sep-Dec 2022

Fugitive gas emissions89 (103 tCO
2
eq) 6.29

Emissions from gas consumption for industrial use (103 tCO
2
eq) 0.07

Emissions from gas consumption for civil use (103 tCO
2
eq) 0.03

Emissions from fuel consumption for vehicles (103 tCO
2
eq) 0.20

Emissions from electricity consumption for industrial use (103 tCO
2
eq) 0.05

Emissions from electricity consumption for civil use (103 tCO
2
eq) 0.26

Total (103 tCO
2
eq) 6.90

Fugitive emissions 

The Italgas Group’s fugitive emissions for 2022 decreased considerably, equal to -10.1% 
compared to 2021. The result achieved becomes even more significant since, for the 
first time, some portions of Italgas Reti’s network were inspected for planned gas leak-
age searches more than once during the year.

A more specific analysis of the characteristic KPIs of the process shows substantial par-
ity on the indicator of the fugitive emissions to transported gas ratio and a clear de-
crease (-15.2%) for the indicator of the ratio of emissions to km of the network.

The prompt inspection, localisation and repair of leaks also produced an important re-
sult in terms of savings of fugitive emissions into the atmosphere. In 2022, thanks to the 
operational effort in the prompt elimination of leaks, emissions avoided made up 
around 33% of total emissions90.

A number of important partnerships and initiatives were confirmed in the year 2022, 
with a view to continuous improvement and development of fugitive emission re-
search and evaluation:

1. The use of an innovative approach, developed in collaboration with Picarro, in the 
assessment of measurement uncertainty, which uses Bayes’ theorem and statistical 
analysis of data samples.

2. The continued collaboration with the Polytechnic University of Turin to estimate fugi-
tive emissions that cannot be quantified using the CRDS system, which are typically 
operational emissions or emissions related to the permeability of certain materials.

3. The development of the Smart Maintenance GIS4WARD platform.

The work carried out by the Italgas Group, thanks to its partnership with the Polytech-
nic University of Turin, made it possible to confirm the prestigious ‘Gold Standard’ in the 
OGMP 2.0 voluntary partnership in 2022. This important recognition rewards not only 
the absolute reduction of fugitive emissions into the atmosphere, but also the effort 
and commitment of the Italgas Group in promoting best practices within the industry.

88.  Scope 2 market-based.

89.  Note that the km of network used for this KPIs are related to the ARERA consistency declared in the 
previous year (i.e. for 2022 as at 31/12/2021). In addition, for 2022 the network kilometres investigated in 
a second phase were also accounted for. For the other gas network consistency of Medea, an average 
consistency for the previous year was considered, given the variability due to multiple conversions of the 
networks to natural gas during the year.

90.  Total emissions that would be obtained considering the maximum emission time, i.e. one year.
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   Italy

u.m. 2020 2021 2022

Total natural gas fugitive emissions 106Sm3 8.5 7.7 6.9

Total fugitive emissions in CO
2
eq 103tCO

2 
eq 146.6 133.4 120.0

Gas distributed 106Sm3 8,477.0 8,886.7 7,961.3

Gas Leakage Rate (natural gas fugitive 
emissions / gas distributed)

Sm3 / Sm3 0.100% 0.087% 0.087%

Network inspected91 km 71,184.5 7,145.2 76,491.0

Fugitive emissions of natural gas / 
network inspected

Sm3 / km 118.9 106.7 90.5

 

Scope 2 emissions

   Italy

u.m. 2020 2021 2022

Location-based Scope 2 emissions 103tCO
2 
eq 7.3 6.4 6.2

Market-based92 Scope 2 emissions 103tCO
2 
eq 0.2 0.2 0.2

Market-based indirect Scope 2 emissions are substantially in line with 2021, as a result 
of purchasing electricity produced from certified renewable sources, as certified by the 
Guarantees of Origin (GO) management system. 

Scope 3 emissions

   Italy

u.m. 2020 2021 2022

Capital goods 103tCO
2 
eq 106.0 94.5 88.2

Purchased goods and services 103tCO
2 
eq 63.3 47.3 43.2

Upstream transportation and distribution 103tCO
2 
eq 6.2 3.6 4.0

Waste generated in operations 103tCO
2 
eq 7.0 1.4 1.5

Upstream leased assets 103tCO
2 
eq 0.8 0.4 0.5

Total Scope 3 – Supply chain 103tCO
2 
eq 183.3 147.2 137.5

Fuel-and-energy-related activities (not 
included in Scope 1 or 2)

103tCO
2 
eq 4.0 4.1 3.3

Business travel 103tCO
2 
eq 0.6 0.8 1.2

Total Scope 3 103tCO
2 
eq 187.9 152.1 142.0

In 2022, the Group adopted a new calculation model for Scope 3 emissions related to 
the supply chain. It was possible to move from a spend-based approach to a more spe-
cific approach using emission factors requested directly from suppliers (more details in 
the Section “Supply-chain emission analysis”). The 2020 and 2021 Scope 3 GHG emis-
sions - Supply-chain emissions were recalculated using the new methodology.

Scope 3 - Supply-chain emissions in 2022 are 137.5 103 tonnes CO
2
, down by 6.6% 

compared to the previous year.

91.  Note that the km of network 
used for this KPIs are related to 
the ARERA consistency declared 
in the previous year (i.e. for 2022 
as at 31/12/2021). In addition, 
for 2022 the network kilometres 
investigated in a second phase 
were also accounted for. For the 
other gas network consistency 
of Medea, an average 
consistency for the previous 
year was considered, given 
the variability due to multiple 
conversions of the networks to 
natural gas during the year.

92.  The calculation of market-
based Scope 2 emissions 
requires that the emission quota 
related to renewable sources 
be null and that the residual mix 
type emission factor be used 
for the quota not covered by 
such contracts. (Source used 
- https://www.aib-net.org/
sites/default/files/assets/facts/
residual-mix/2021/AIB_2021_
Residual_Mix_Results_1_1.pdf).

https://www.aib-net.org/sites/default/files/assets/facts/residual-mix/2021/AIB_2021_Residual_Mix_Results_1_1.pdf
https://www.aib-net.org/sites/default/files/assets/facts/residual-mix/2021/AIB_2021_Residual_Mix_Results_1_1.pdf
https://www.aib-net.org/sites/default/files/assets/facts/residual-mix/2021/AIB_2021_Residual_Mix_Results_1_1.pdf
https://www.aib-net.org/sites/default/files/assets/facts/residual-mix/2021/AIB_2021_Residual_Mix_Results_1_1.pdf
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The plan for achieving the supply-chain emission reduction targets includes:

 – involvement of the supply-chain - awareness and training to achieve more supplier 
engagement;

 – inclusion of reward criteria in supplier tenders, according to the level of adoption of 
best practices in relation to GHG emission reduction;

Consumption and emissions avoided for the group

   Italy

GRI 302-4 Reduction of energy consump-
tion

GRI 305-5 Reduction of GHG emissions93

2020 2021 2022

TJ tCO
2
 eq TJ tCO

2
 eq TJ tCO

2
 eq

Network conversion from LPG to natural gas 23.1 217.0 69.4 669.5 97.3 938.2

Renovation of the site at Largo Regio Parco 
11 and 9 in Turin

6.47 382.0 12.0 771.9 19.9 1,268.9

Management interventions and optimisation 
of the use of civil buildings

- - - - 11.9 698.0

Management interventions and optimisation 
of the use of preheating plants

- - - - 30.4 1,712.2

Installation of smart meters 2.6 192.0 5.2 379.8 5.2 382.1

Replacement of lighting with LED bulbs - - 0.5 36.9 0.5 36.9

Photovoltaic - Self-consumption 0.5 33.4 0.5 33.4 0.5 33.4

Total emissions avoided 32.7 824.4 87.6 1,891.5 165.7 5,069.7

Third-party emissions avoided by ESCo Geoside activities

Geoside is the ESCO of the Italgas Group. Among other activities, it proposes and per-
forms energy efficiency interventions for its public and private customers in a residen-
tial and industrial context. 

Specifically, the EPCs – Energy Performance Contracts – in place require that the sav-
ings generated following interventions be guaranteed and suitably measured. 

In the public sector, the main tool used is funding via third parties envisaged by Italyn 
Legislative Decree 115/2008, often combined with the project financing, governed by 
the Tenders Code (Italyn Legislative Decree 50/2016). The proposals are characterised by 
the assumption of risk, against the standards offered, at the full expense of the proposing 
party and the contracts provide for an economic rebalancing mechanism to the benefit 
of the Administration, if the minimum objectives are not successfully guaranteed. 

The remuneration mainly derives from the saving levels achieved, which must be able 
to generate the necessary cash flows to repay the investments. 

The EPCs predominantly concern interventions 

 – on the air conditioning systems, generally powered by methane gas;

 – on the public lighting systems, powered by electricity;

 – to construct photovoltaic plants, which reduce withdrawals of electricity from the 
network.

93.  Values for consumption and emission reductions are based on the year 2019 as a baseline.
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In 2022, these interventions made it possible to achieve the following results, calculat-
ed using historical consumption figures:

   Italy

Energy carrier u.m. 2021 Saving 2021 Saving 
(GJ)

2021 Saving 
(tCO

2 
eq) 2022 Saving 2022 Saving 

(GJ)
2022 Saving 

(tCO
2 
eq)

Electricity MWh 8,746.0 31,485.6 2,148.9 9,326.0 33.6 2.3

Methane gas Sm3 200,471.4 6,928.3 397.5 200,348 7.1 0.4

 

   Italy

FV Plants u.m. 2021 2021 Saving 
(tCO

2 
eq) 2022 2022 Saving 

(tCO
2 
eq)

EPC plant production MWh 2,311.8 602.3 2,309 601.6

Waste production and disposal94

As required by the environmental management system, the company carries out an as-
sessment of environmental aspects and impacts, in which processes and activities that 
generate or could generate waste are analysed; the analysis is performed both on waste 
generated directly by the Group as well as that which is generated by its contractors.

Both processes and activities are periodically analysed in order to prevent waste gener-
ation; furthermore, in order to put waste into more effective recovery and reuse cir-
cuits at the expense of waste disposal, transporters and destination plants are selected 
that manage the waste produced by the organisation at the end of its life in a more 
sustainable manner.

As of 2021, the Atlantide IT application has fully replaced the use of the traditional paper 
Loading and Unloading Register, making it possible to speed up and facilitate its com-
pletion and to standardise data collection for the Integrated Financial Statements. Data 
collection, monitoring and analysis are carried out on a monthly basis.

With the same frequency, data concerning waste produced by contractors on behalf of 
Italgas are collected, monitored and analysed; in addition, contractual clauses concern-
ing waste management are updated in order to achieve recovery and reuse targets.

In 2022, waste from the Group›s production activities amounted to 162.4 tonnes; the 
total value of waste sent for recovery or disposal for the same year amounted to 247.7 
tonnes (value including inventories from 2021), 97.9% of which was non-hazardous. 
This type of waste is mainly made up of mechanical meters, which have been subject 
to a huge replacement campaign. 97.6% of the waste produced by the Group was 
managed for recovery.

In 2022, waste produced by contractors’ activity on behalf of Italgas totalled 648,576.5 
tonnes; through the growing engagement, 94.5% of waste produced by contractors 
was assigned for recovery. To further raise awareness, a web application was devel-
oped for the timely monitoring of the waste produced and to monitor the way in which 
it is managed, which has been in use since January 2023.

The same types of monitoring were extended to the Greek companies in order to en-
sure continuity of commitment; waste generated and reported by contractors to the 
companies was, for the last four months of 2022, 192,452 tonnes, managed 100% for 
recovery.

94.  The waste management strategy is part of the Group's broader sustainability strategy, through specific 
KPIs of the Sustainable Value Creation Plan including a commitment to increase the percentage of the 
Group's and contractors' waste going to recovery.
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Activities carried out on the reclamation  
sites in 2022

Italgas carries out environmental reclamation and rede-
velopment activities that include not only the remedia-
tion of environmental matrices related to the site, but 
also the removal of waste from past industrial activities 
and the possible demolition of plant structures and 
buildings.

Except in special cases, the sites to be reclaimed are 
former gas works, where industrial activities such as gas 
distillation from fossil carbon, cracking or reforming of 
light oil derivatives to produce the city›s gas were car-
ried out in the past.

During 2022, Italgas Reti continued to carry out design, 
safety, characterisation, monitoring, reclamation and 
environmental restoration activities on a total of 29 sites 
(forming part of those already identified in 2021), based 
on national environmental regulations for the reclama-
tion of polluted sites, represented by Legislative Decree 
no. 152/06 “Environmental Standards”, which supersed-
ed the previous legislative reference consisting of Minis-
terial Decree no. 471/99.

The sites in which an environmental procedure is oper-
ative in accordance with Italyn Legislative Decree no. 
152/06 Part Four Title V “Reclamation of contaminated 
sites” are distributed throughout national territory and 
are geographically located as follows:

 – 5 in Piedmont

 – 8 in Liguria

 – 8 in Veneto

 – 1 in Tuscany

 – 3 in Lazio

 – 2 in Campania

 – 1 in Molise

 – 1 in Calabria

From an administrative point of view, only the “via Brin” 
site of Naples comes under the competence of the 
Ministry of the Environment and Energy Security (MASE), 
as it falls within the scope of the Site of National Interest 
(SNI) of Eastern Naples, whilst the remaining sites come 
under the competence of Regional or Municipal au-
thorities.

According to the “state of business”, the 29 sites can be 
grouped together into four clusters:

 – 5 have active construction sites and operating 
groundwater pumping sites - Venezia Mestre v. Alto-
bello, Venezia Isola di Murano, Cairo Montenotte 
Parco 3, Lucca, Napoli v. Brin;

 – 7 have active safety or groundwater reclamation sys-
tems - Turin C.so Regina Margherita University Area, 
Civitavecchia, Venice San Francesco IGR Area, Cas-
tellammare di Stabia, Ventimiglia, Venice Santa Mar-
ta95, Campobasso96;

 – 7 have completed operational sites and/or active 
monitoring - Bassano del Grappa, Legnago, Sanre-
mo97, Turin v. Trofarello, Venice San Francesco Area 
ex Veritas, Cuneo98, Turin Basse di Stura;

 – 10 are undergoing planning activities or are close to 
starting operations - Cairo Montenotte Parchi 1 and 
2, Cairo Montenotte Terreni C.so Stalingrado, Catan-
zaro, Chiavari Loc. Caperana, Ciampino, Este, Rapal-
lo, Rome, Savona, Turin C.so Unione Sovietica.

There are no reclamation activities taking place in 
Greece.

Industrial water

In 2018, with the update in 2020, Italgas carried out an 
environmental analysis which showed that the use of 
water resources is not a significant environmental as-
pect because it is mostly related to use for hygiene-san-
itary or fire-fighting purposes. The Italgas production 
process does not involve the use of water for industrial 
purposes, with the exception of the quantities used to 
top up the gas preheating systems, inserted inside the 
cabins used to reduce the pressure of gas collected 
from the high pressure gas pipe system, without the 
presence of industrial drains. With specific reference to 
the management of the Medea distribution networks, 
the water used is heated to vaporise the LPG into a liq-
uid phase when leaving the tanks. This water, which is 
also released into the fire-fighting system, is collected 
from the aqueduct or groundwater via wells. At the Sas-
sari plant, the washing water is released to the ground, 
after treatment, in compliance with the authorisation.

For 2022, lastly, as part of the reclamation work, 191,277 
cubic metres of water were taken from the contaminat-
ed groundwater; this was treated to take the concentra-
tions of pollutants back to the limits permitted for dis-
charge in public drains, in compliance with current 
legislation and authorisations.

Water for civil uses

The Group companies’ environmental analyses, pre-
pared in accordance with standard UNI EN ISO 14001, 
showed that use of water resources is not a significant 
environmental aspect. However, the safeguarding of re-
sources and their rational use is envisaged by the HSEQ 
Policy and this is why the Group is committed to reduc-
ing limited water consumption. The withdrawal of fresh 
water from the aqueduct, used for hygiene/sanitary 
purposes in the changing rooms and offices and for the 

95.  As at 24/08/2022, active soil reclamation work was temporarily 
suspended following the overturning of a heavy vehicle used to transport 
soil for backfilling, while passing over the weighbridge at the site.

96.  Non-automated Safety Interventions.

97.  On 01/06/2022, the Provincial Administration of Imperia certified 
the reclamation of the former gasworks area located in via Goethe no. 
171 – Sanremo (IM).

98.  On 11/11/2022, the Province of Cuneo certified the completion of 
the Permanent Safety Measures.
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fire-fighting system, came to 67,390 cubic metres (-11.4%): the reduction is mainly at-
tributable to the closure of the changing rooms (and showers) at the operations offices 
and the greater use of smart working. As regard civil drains, most waste water is con-
veyed, considering its nature, to the drains without any treatment.

This differs for Italgas Acqua, the Group company that manages the distribution of water 
under concession in five municipalities of Campania. For this company, managing water 
consumption means collecting the water, making it suitable for drinking and distributing 
it to the city, guaranteeing quality standards and continuity and regularity of service.

Main Key Performance Indicators
Standard GRI 302-1 Energy consumption within the organisation

   Italy

Energy consumed within the organization u.m. 2020 2021 2022

FUEL ENERGY CONSUMPTION

Fuel energy consumption from non-renewable sources

Fuel energy consumption for civil and industrial use TJ 368.0 366.0 275.0

   of which natural gas for civil use TJ 45.3 46.4 32.2

   of which natural gas for industrial use TJ 310.1 306.4 232.5

   LPG and propane air for civil and industrial use TJ 12.6 13.2 10.3

Fuel energy consumption for vehicles99 TJ 123.0 137.2 111.5

   of which diesel TJ 11.0 12.1 4.3

   of which petrol TJ 18.1 16.2 32.1

   of which natural gas TJ 93.9100 108.9 75.1

Fuel energy consumption from renewable sources

Fuel energy consumption from renewable sources TJ 0 0 0

Total fuel energy consumption

Total fuel energy consumption TJ 491.0 503.2 386.5

CONSUMPTION OF PURCHASED ENERGY

Consumption of purchased energy from non-renewable 
sources

Electricity TJ 1.5 1.9 1.6

Heating energy TJ 0.3 0.3 0.3

Consumption of purchased energy from renewable sources

Consumption of purchased energy from renewable sources TJ 99.3 91.8 83.6

Total consumption of purchased energy

Total consumption of purchased energy TJ 101.1 94.0 85.5

TOTAL ENERGY CONSUMED WITHIN THE ORGANISATION

Total energy consumed within the organization TJ 592.1 597.2 472.0

99.  For more details on the trend of consumption linked to vehicles, 
refer to the specific graphs and the information given in the section 
“Emissions and action taken to reduce them” of this document.

100.  The trend of energy consumption is consistent with the change 

in the fuel mix used by the vehicle fleet. For more details on the trend 
of consumption linked to vehicles, refer to the specific graphs and the 
information given in the section “Emissions and action taken to reduce 
them” of this document.
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Standard GRI 302-3 Energy intensity (Italy)    

Below are some energy intensity values in respect of different reference parameters:

1. Energy intensity calculated by comparing the total Group energy consumption with 
the gas distributed.

Energy intensity u.m. 2020 2021 2022

Global energy intensity TJ/106Sm3 0.07 0.06 0.06

Total energy consumed within the organization TJ 592.1 597.2 472.0

Gas distributed 106Sm3 8,477 8,887 7,961

2. Energy intensity calculated by comparing the Group’s total energy consumption for 
gas distribution (excluding the activities of Italgas Acqua and Geoside), with the gas 
distributed. This parameter offers an indication of the quantity of energy used to 
supply 106Sm3 of gas.

Energy intensity u.m. 2020 2021 2022

Global energy intensity TJ/106Sm3 0.052 0.049 0.042

Total energy consumed within the organisation for gas 
distribution

TJ 441.2 433.3 338.0

Gas distributed 106Sm3 8,477 8,887 7,961

3. Energy intensity calculated by comparing the Group’s total energy consumption for 
gas distribution (excluding Italgas Acqua and Geoside activities), with the kilometres 
of network. This parameter offers an indication of the quantity of energy used to 
supply the service per km of network.

Energy intensity u.m. 2020 2021 2022

Energy intensity per km of network GJ/km 6.20 5.98 4.73

Total energy consumed within the organisation for gas distribution GJ 441,200 433,300 338,000

km of network km 71,185 72,503 71,481

4. Energy intensity calculated by comparing the Group’s total energy consumption for 
gas distribution (excluding Italgas Acqua and Geoside activities) with the number of 
active re-delivery points. This parameter offers an indication of the quantity of ener-
gy used to supply the service per delivery point.

Energy intensity u.m. 2020 2021 2022

Energy intensity per delivery point GJ/unità 0.058 0.057 0.047

Total energy consumed within the organisation for gas distribution GJ 441,200 433,300 338,000

Active delivery points unità 7,595 ∙ 106 7,604 ∙ 106 7,213 ∙ 106
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Standard GRI 303-3 Water withdrawals

   Italy

Water withdrawals u.m. 2020 2021 2022

Quarry water, collected from quarries Ml 0 0 0

Sea water Ml 0 0 0

Rainwater collected Ml 0 0 0

Water withdrawn from the aqueduct (municipal drinking water) Ml 98.04 75.77 67.13

Surface water Ml 0 0 0

Underground water Ml 0.15 0.26 0.26

External waste water Ml 0 0 0

Total water withdrawn Ml 99.51 76.03 67.39

   Greece

Water withdrawals u.m. 2022

Quarry water, collected from quarries Ml 0

Sea water Ml 0

Rainwater collected Ml 0

Water withdrawn from the aqueduct (municipal drinking water) Ml 1.68

Surface water Ml 0

Underground water Ml 0

External waste water Ml 0

Total water withdrawn Ml 1.68

Standard GRI 303-4 Water discharge

   Italy

Water discharge u.m. 2020 2021 2022

Discharged in underground water101 Ml 1.40 0 0

Discharge to sewers Ml 98.01 74.19 66.53

Discharged in seawater Ml 0 0 0

Discharged in surface water Ml 0 1.56 0.48

Benefit/other use Ml 0 0.28  0

Sent to other treatment plants Ml 0.11 0 0.38

Total discharges Ml 99.51 76.03 67.39

101.  Please note that water is drained in the soil after treatment.
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   Greece

Water discharge u.m. 2022

Discharged in underground water102 Ml 0

Discharge to sewers Ml 1.65

Discharged in seawater Ml 0

Discharged in surface water Ml 0

Benefit/other use Ml 0

Sent to other treatment plants Ml 0.03

Total discharges Ml 1.68

For the Italgas Group, the water drains correspond to the collections; consequently, water 
consumption is zero (GRI 303-5 Water consumption).

Standard GRI 305-1 Direct (Scope 1) GHG emissions

Standard GRI 305-2 Indirect (Scope 2) GHG emissions from energy consumption

GRI 305-3 Other indirect (Scope 3) GHG emissions

Standard GRI 305-4 Intensity of GHG emissions

   Italy

Direct and indirect emissions and other GHG 
emissions (Italy)

GRI 
Standard u.m. 2020 2021 2022

Total Scope 1 305-1 103t CO
2 
eq 173.1 160.5 141.0

Total Scope 2103 305-2 103t CO
2 
eq 0.2 0.2 0.2

Total Scope 1 and Scope 2 103t CO
2 
eq 173.3 160.7 141.2

Total Scope 3 – supply chain 305-3 103t CO
2 
eq 183.3 147.2 137.5

Total Scope 1, Scope 2 and Scope 3 103t CO
2 
eq 356.6 307.9 278.7

Carbon intensity104 305-4
tCO

2 

eq/106Sm3 20.4 18.1 17.7

GRI 305-7 Nitrogen oxides (NO
x
), sulfur oxides (SO

x
), and other significant air 

emissions (Italy)

   Italy

Emissions u.m. 2020 2021 2022

Civil  tNO
X

1.26 1.29 0.9

Industrial  tNO
X

17.28 16.41 12.46

Vehicles  tNO
X

3.11 3.36 1.98

Total  tNO
X

21.7 21.1 15.9

102.  Please note that water is drained in the soil after treatment.

103.  2019: Scope 2 location-based, 2020 and 2021: Scope 2 market-based.

104.  Calculated as Scope 1 and Scope 2 emissions / gas distributed.
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Standard GRI 306-4 Waste not for disposal

   Italy

Waste by type and disposal 
method

u.m. 2020 2021 2022

Hazardous Non- 
hazardous Hazardous Non- 

hazardous Hazardous Non- 
hazardous

Recovery/Recycling t 31.5 527.9 12.04 329.18 7.20 234.22

   of which ferrous material t 1.00 424.5 0.00 287.5 0.00 141.30

   of which other material t 30.5 103.4 12.04 41.69 7.20 92.92

Standard GRI 306-5 Waste for disposal

   Italy

Waste by type and disposal method u.m. 2020 2021 2022

Hazardous Non- 
hazardous Hazardous Non- 

hazardous Hazardous Non- 
hazardous

Incineration t 0 0.1 0 0.39 0.02 1.35

   of which ferrous material t 0 0 0 0 0 0

   of which other material t 0 0.1 0 0.39 0.02 1.35

Waste sent directly to landfill t 0 0 0 0 0 0

   of which ferrous material t 0 0 0 0 0 0

   of which other material t 0 0 0 0 0 0

Other disposal plant t 3.3 67 1.56 9.68 1.16 3.43

   of which ferrous material t 0.8 0 0 0 0 0

   of which other material t 2.45 67 1.56 9.68 1.16 3.43

Total t 3.25 67.07 1.56 10.08 1.18 4.78

Standard GRI 306-3 Waste generated

   Italy

Waste by type u.m. 2020 2021 2022

Non-hazardous t 526.7 318.4 159.0

Hazardous t 45 16.07 3.4
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   Italy

Main data on reclamation 2020 2021 2022

n m2 n m2 n m2

Sites involved by reclamation works or to be reclaimed 32 1,265,551 30 1,206,677 29 1,161,962

Certified reclamation works 0 0 0 0 2 10,659

Approved characterisation plans 28 1,208,348 26 1,143,810 26 1,143,810

Approved risk analysis (152/2006) or approved preliminary 
reclamation projects (pursuant to 471/99)

23 1,109,240 21 1,049,533 22 1,051,820

Approved operative reclamation projects (152/2006) or 
approved final reclamation projects (pursuant to 471/99)

19 1,094,760 18 1,036,482 20 1,041,161

Operative safety measures 1 257 1 257 1 257

Soil emergency safety measures 0 0 0 0 0 0

Groundwater safety measures 10 0 11 0 12 0

Biodiversity

Italgas mainly operates in the urban environment (from ‘city gates’ to meters): about 
95% of our network’s kilometres are installed in an urban or street context. Italgas also 
assumes the role of gas distributor: it is not a mining company and does not produce 
basic materials.

Through its policies, the Group is committed to assessing environmental protection is-
sues and to the responsible management of the significant environmental impacts as-
sociated with its activities, pursuing the protection and care of the natural environment, 
avoiding deforestation, ensuring the restoration and maintaining the balance of the 
ecosystem and biodiversity, based on the principles of pollution prevention and emis-
sion reduction and in line with international standards, pursuing the sustainable man-
agement of natural resources and the efficient use of energy required to carry out its 
business activities. Finally, as the concession holder of the gas distribution service, and 
in line with the principles of sustainable development, Italgas operates by following the 
guidelines provided by the Municipalities through work authorisations. In particular, in 
activities involving excavations, Italgas complies with specific environmental require-
ments and carries out work to restore the prior ecological situation. At each stage of 
this process, Italgas employs qualified staff and organises training courses aimed at in-
creasing awareness of environmental issues.

As far as Greek companies are concerned, the Group contributes to the preservation of 
local biodiversity through restoration and development projects of natural parks that 
are located within urban areas. In 2022, 8 green spaces were redeveloped in the urban 
areas of Thessaloniki, Larissa and Karditsa.
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People are our most valuable asset, which is why Italgas is 
actively committed, on a day-to-day basis, to improving the 
quality of life of its citizens, through the provision of a safe and 
reliable service, including for its employees and collaborators, 
through the promotion of rigorous policies for health, safety and 
wellbeing, protecting human rights, and valuing and supporting 
diversity, inclusion and equal opportunities. 

Italgas works continuously to increase the Country’s energy 
security and help reduce energy dependence from abroad.  
We continue to develop digital skills within the Group and to 
promote and disseminate them within the territories in which 
we operate. 

GRI

2-7, 401, 402, 403, 404, 
405, 406, 416.

SDG

6.2 Italgas for the future 
of people     

People is the pillar that holds the others  
of our Plan - Planet and Partners - together.  
That's why we invest in technical knowledge 
transfer and skills acquisition

“
Listen  
to the interview



 – Safe and efficient access to energy for all

 – Energy security of the Country

Financial 
capital

 – Contribution to the energy and digital literacy of the 
Country

 – Development of a corporate culture that is healthy and 
inclusive, based on respect for human rights and designed 
to ensure the wellbeing of the workers

 – Development of a culture oriented towards the promotion 
of equal opportunities and women's empowerment

Human 
capital

 – Safe and efficient access to energy for all

 – Energy security of the Country

Manufactured 
capital

 – Decarbonisation of the Country in line with EU targets Natural  
capital

 – Safe and efficient access to energy for all

 – Decarbonisation of the country in line with EU targets

 – Contribution to the energy and digital literacy of the 
Country

Relationship 
capital
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 – Energy security of the Country

 – Contribution to the energy and digital literacy of the 
Country

Intellectual 
capital

Specific material topics
 – Security of networks, 
assets and people 

 – Service quality and 
customer satisfaction 

 – Network cybersecurity

 – Protection, inclusion, 
enhancement and welfare 
of Human Resources

 – Corporate identity (founding 
corporate values, historical legacy)

 

 – Respect for human rights

 – Network development 

Transversal material topics
 – Compliance, transparency 
and anti-corruption 

 – Responsible governance 
and risk management 

 – Economic value generation 
and ESG finance

Medium-to-long-term impacts of our activities
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We improve the quality of life and ensure the safety of 
employees, citizens and the national energy system

Actions Target105 2022 Performance

Providing the citizens 
with high quality, 
dependable and safe 
services

 – 90% compliance within 10-days and 100% 

compliance within 20-day time limit to 

complete  procedures within Italgas’ remit, from 

request for a quotation to activation of the 

supply to the end-customer by 2028106

 – More than 100% of the networks undergoing 

annual inspections under the gas dispersion 

search programme (target value for each year) 

and 200% by 2028107

 – 98% of interventions with Emergency Response 

arrival at site within 60 minutes (target value for 

each year)108

16% e 80%
of 10-day compliance and of 20-day 
compliance

104% of networks

subjected to annual planned 
inspection for gas leaks

99.4%
of interventions carried out on 
site, with emergency intervention 
performed within 60 minutes

Promoting the health, 
safety and well-being of 
employees and 
collaborators

 – Maintain the work-related accident rate109 of 

employees and contractor workers below 2 

(target value for each year)

 – >90% of employees benefiting from corporate 

welfare services by 2028

 – >85% net promoter score for employee 

engagement (degree of satisfaction with 

working for the Group) by 2028

1.76
employee and contractor accident 
frequency index

68%
employees using corporate welfare 
services

71%
net promoter score for employee 
engagement

Promoting the 
diversification of national 
energy supply

 – 400 biomethane production plants, built by third 

parties, connected to the distribution network 

by 2028

 – 200 tons of green hydrogen produced and 

distributed in the Group’s P2G pilot plant in 

Sardinia by 2028, demonstrating the validity of 

the solution for industrial and residential 

transport and use

The first biomethane plant whose 

connection to the Italgas distribution 

network was completed in December 

2022, guarantees maximum daily 

production of 10,000 m3 for a 

maximum annual total of 2.5 million m3. 

Reference is made to the information 

given in the section on “The integration 

of green gases in the networks”

105.  The targets refer to the scope of Group companies consolidated 
on a line-by-line basis as at 2021, thus not including any changes as a 
result of ATEM tenders, M&A transactions and DEPA Infrastructure.

106.  Target applies solely to interventions to be performed by the 
distributor that do not call for network extensions

107.  ARERA Target: the distributor company is required to comply with 

the service obligations undertaken in terms of inspection frequency, 
corresponding to 100% in the 3 mobile years for high and medium 
pressure networks and 100% in the 4 mobile years for low pressure 
networks

108.  ARERA targets: > 90 %

109.  Number of accidents recorded/million hours worked
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We valorise diversity and support equal opportunities  
and inclusion

We develop the skills of the future

Actions Target 2022 Performance

Promoting female 
leadership and ensuring a 
workplace that offers 
equal opportunities, also 
in terms of remuneration

 – 27% of women in managerial roles by 2028

 – Annual implementation of projects and 

involvement of the  employees on diversity and 

inclusion issues

24.7%
women in positions of responsibility

The Diversity and Inclusion project con-

tinued in 2022. More details are given in 

Section 6.2.3, in the paragraph on 

“Diversity”

Investing in the future of 
women, also by 
supporting the 
dissemination of STEM 
skills among the female 
population

 – Organisation of annual recruiting activities 

dedicated to women who have undertaken a 

STEM education pathway

A recruiting project dedicated to 

women who have undertaken training 

in STEM subjects was implemented, 

raising awareness about digital 

transformation initiatives and 

combating gender stereotypes.

Monitoring respect for 
human rights

 – Annual due diligence audits on respect for 

human rights, applied to the Group’s operational 

activities and suppliers

The annual review of the due diligence 

process on the protection of human 

rights was carried out.

Actions Target 2022 Performance

Promoting the 
dissemination of digital 
skills for the energy sector  
outside the organization

 – 18,000 persons engaged in external training 

activities dedicated to energy transition by 2028 4,600 people

involved in external training  
activities

Developing digital skills 
and repositioning skills 
towards higher value-
added activities

 – 48 hours of training per year per employee, with 

a focus on digital training, by 2028

 – Creation of an Academy that can promote 

upskilling and long-life learning by 2023

35 hours

training per employee per year

The Academy is operational and will 

start delivering courses in 2023



160
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
6.2.1 Improving the quality of life and ensuring the 
safety of citizens 
For Italgas, quality of service goes well beyond simple business objectives: continuity, 
security, accessibility, emergency intervention and comprehensive efficiency of the 
system are a real assumption of responsibility in regard to the territories served and the 
end customers. In this context, the Group pays special attention to strengthening the 
relationship with the sales company, aiming to standardise processes and update the 
tools and procedures that allow access to services. The operating and commercial ac-
tivities are carried out with increasingly sophisticated computer systems that allow for a 
rapid flow of information in contract management. These systems are regularly updat-
ed also according to the regulations issued by the Italyn Regulatory Authority for Ener-
gy, Networks and Environment (ARERA)110, which regulates the services provided by the 
Italgas Group companies.

Network security
The security of the service provided to end customers is the main cornerstone of Ital-
gas’ business and mission: starting from the careful choice of routes for its infrastruc-
tures, to use of increasingly innovative and suitable materials, to the construction of 
networks and lastly through specific network operation and maintenance plans, thanks 
to which the quality and performance expected along the lines of continuous techno-
logical and performance improvement can be maintained over time.

In order to improve the quality and security performance of the service, as well as to 
increase the efficiency of the distribution system, Italgas continues to invest significant-
ly in the digitisation of its network and process infrastructures, with unique technology 
and artificial intelligence.

Systematic site control 

In order to carry out a systematic and real-time control of the various operational 
phases involved in the implementation of a network or a simple utility connection, Ital-
gas has conceived and developed in its Digital Factory the innovative WorkOnSite ap-
plication that, supported by artificial intelligence systems, makes it possible to:

 – acquire, at each operative phase (e.g. site preparation, excavation, installation of 
pipes, re-burial, etc.) the pertinent photographic findings, sending them in real time 
to a site control centre monitored by technicians who have been specifically trained 
on the control,

 – validate or otherwise the consistency and conformity of each photograph, through 
artificial intelligence systems, with current legislative provisions and the tender spec-
ifications (e.g. site safety conditions, depth of installation of pipes, type/quality of re-
burial, correct positioning of the signalling tape, etc.);

 – establish a permanent repository of quality and conformity of all works realised.

The WorkOnSite application is used by all contractors.

Multi-ducts for optic fibre and Rfid (Radio Frequency Identification) markers

The new natural gas distribution networks have been equipped with multi-ducts and 
related accessories prepared for the insertion of optic fibre cables for the mass trans-
mission of data recorded by the Digital Reduction Units, by the network and smart 
meters installed at the re-delivery points to users and by the sensors installed at the 
terminal points of the network. The multi-ducts are positioned at the same time as the 
pipes and within the same excavation. The new distribution networks are also equipped 
with Rfid markers (markers with passive, battery-free antennae containing an electronic 
chip, which can be identified by means of common radio-frequency locators), which 
are also placed inside the excavation in order to allow the traceability and localisation 
of the pipelines directly from the road surface without the need for invasive under-
ground work and consequent interference with the road network. 

110.  Regulatory Authority for Energy (RAE) in Greece.
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Network monitoring 

Every year, the Italgas Group carries out extensive monitoring of its infrastructure to 
ensure the efficiency and safety of its networks. 

With regard to the verification of “electrical protection” conditions of the underground 
steel pipes, the cathodic protection remote monitoring system was again used by Ital-
gas Reti in 2022 at 12,863 significant points on the network. Approximately 29,600 ca-
thodic protection measurements were also carried out, with a qualified operator, on 
non-remote controlled points.

An additional preventive control on the reliability of the distribution system, an import-
ant source of information for the choice of interventions to be carried out, was the 
search for gas leaks into the atmosphere. In 2022, in compliance with the provisions of 
the Authority Resolution no. 569/2019/R/gas, the entire managed network was sub-
jected to planned research into leaks, recording quality standards that were significant-
ly higher than those established by the Authority. To carry out this activity, the Group 
has for many years now been extensively adopting the leak detection methodology 
based on Picarro Inc.’s CRDS (Cavity Ring-Down Spectroscopy) method. In addition to 
identifying leaks on aerial parts, which are normally impossible to access using the tra-
ditional method, this technology also performs much better at detecting leaks on un-
derground parts of distribution plants, including utility derivations. The accuracy and 
solidity of the instrumental method are guaranteed by the possibility of: 

 – localising, classifying and precisely quantifying both the most significant and influen-
tial gas emission sources (super emitters) and the smaller ones; 

 – quantifying the expected benefits/improvements, in view of targeted grid mainte-
nance initiatives;

 – prioritising grid renewal interventions with a view to reducing the effects of gas leaks 
and ensuring an appropriate cost/benefits balance. 

At the gas delivery points - city gate - measurement and odorisation takes place (with 
systems equipped with innovative automatic injection systems that can dispense just 
the right quantity of odoriser, according to the volumes of gas distributed) and the tran-
sit gas pressure is reduced, set to be transported through to the re-delivery points at the 
individual end customers’ premises (domestic or industrial consumers) where the gas is 
once again measured. In 2022, a further 115 gas chromatographs were installed, mak-
ing for a total of 272 operative instruments on the network. These tools enable the 
continuous monitoring of the odorisation level at reduction plants considered to be 
significant. In addition, in compliance with ARERA provisions, 11,504 checks were car-
ried out on the degree of odourisation at significant points on the network, corre-
sponding to more than three times the annual requirement laid down by standards, 
using gas chromatographic laboratory analysis (ACCREDIA certificate). 

At 31 December 2022, Italgas Reti SpA and Toscana Energia managed respectively 808 
and 71 Reduction and Measurement Collection Plants (IPRM); all the IPRMs managed 
are equipped with a remote control system to guarantee prompt intervention both in 
the event of an anomaly and of limits or interruptions to the regional service, as well as 
a continuous smart metering system that measures the gas entering the network.

To reduce the gas pressure before delivering to individual end customers, Italgas Reti 
S.p.A. operates 952 Intermediate Reduction Plants (IRIs), 9915 Final Reduction Units 
(GRFs) and 7106 Industrial Reduction Units (GRIs) at the end customers gas re-delivery 
point. Added to these are the 222 IRIs, 963 GRFs and 685 GRIs operated by Toscana 
Energia.

The technical-commercial operations carried out at end customers’ premises are done 
so in accordance with specific quality standards established by ARERA, which regard 
services such as quotations, works execution, the activation and deactivation of supply, 
respect of appointments, arrival times in situ for emergency reports and, finally, compli-
ance with all technical standards relative to the installation and maintenance of plants 
making up the distribution and metering network.



162
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
Standard GRI 416-1 Assessment of the health and safety impacts of prod-
uct and service categories 

Quality standards established by ARERA111  
(ARERA obligation 569/19 subsection 14.2) - Italgas Reti u.m. Target ARERA 2020 2021 2022112

High and medium pressure network inspected %
33% (100% in three 

mobile years)
95.2 98.3 99.5

Low pressure network inspected %
25% (100% in four 

mobile years)
95.5 98.2 99.9

Respect for maximum arrival time at the place of the call 
for emergency intervention

% >90 99.3 99.5 99.7

Quality standards established by ARERA – Italgas Reti u.m. 2020 2021 2022

Respect for maximum time set for the performance of services subject to specific 
standards

% 98.4 98.6 97.2

Respect for punctuality in appointments made with customers % 98.9 99.0 99.5

Quality standards established by ARERA (ARERA 
obligation 569/19 subsection 14.2) - Toscana Energia u.m. Target ARERA 2020 2021 2022

High and medium pressure network inspected %
33% (100% in three 

mobile years)
91.6 95.8 96.2

Low pressure network inspected %
25% (100% in four 

mobile years) 
94.2 98.0 98.8

Respect for maximum arrival time at the place of the call 
for emergency intervention

% >90 98.0 98.0 98.9

Quality standards established by ARERA - Toscana Energia u.m. 2020 2021 2022

Respect for maximum time set for the performance of services subject to specific 
standards

% 99.2 99.7 99.8

Respect for punctuality in appointments made with customers % 99.6 99.7 99.8

Quality standard established by ARERA (ARERA obliga-
tion 569/19 subsection 14.11) - Medea u.m. Target ARERA 2020 2021 2022

High, medium and low pressure network inspected– Other 
Gases

%
25% (100% in four 

mobile years)
47.9 59.7 76.8

High and medium pressure network inspected - Natural 
gas113 %

33% (100% in three 
mobile years)

- 100 99.1

Low pressure network inspected - Natural gas90113 %
25% (100% in four 

mobile years)
- 100 100

Respect for maximum arrival time at the place of the call 
for emergency intervention

% >90 99.0 99.5 99.8

111.  In accordance with Annex A to Resolution 569/2019 (RQDG), the 
distributor is required to comply with service obligations relating to the 
frequency of network inspection, equal respectively to 100% in the 3 
mobile years for high and medium pressure networks and 100% in the 
4 mobile years for low pressure networks (subsection 14.2, letters a) 
and b) of the RQDG).      

112.  The amount represents the best estimate at the closing date of 
the document and is subject to adjustment upon declaration to the 
Authority

113.  Data for 2020 are not available as the first natural gas network 
was activated in early 2021.
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Citizen and customer support 
services in Italy
The operative management of quality aspects is hinged 
on the management systems certified according to ISO 
9001 standards and implemented at the level of each 
individual company. In support of service safety and 
quality, Italgas has also activated two freephone num-
bers in Italy to be contacted as necessary by citizens 
and customers:

Gas emergency intervention freephone number -  
800 900 999

The service is operative 24 hours a day, 7 days a week. 
There is one Freephone Number for the whole of Italy 
for all the Municipalities where the distribution compa-
nies of the Italgas Group operate and is shown sepa-
rately on the gas bill of the sales companies, on the 
websites of Italgas and the Group companies and in the 
telephone directories of the municipalities served. The 
service is subject to control by the Italyn Regulatory Au-
thority for Energy, Networks and Environment (ARERA). 
Anyone contacting the Emergency Intervention service 
is put in direct contact with an operator of the Integrat-
ed Supervision Centre and not transferred to another 
number. Upon receipt of a report, operators provide ini-
tial indications on how to deal with gas shortages, flow 
irregularities, leaks. At the same time, the technical 
emergency intervention units are activated in order to 
conduct the necessary checks and appropriate activi-
ties aimed at protecting citizens, securing the installa-
tions and restoring normal service conditions as quickly 
as possible. Both the call and the technical intervention 
are free of charge.

Contact Center freephone number – 800 915 150

There is a single freephone number used for the whole 
of national territory, for all municipalities in which Ital-
gas Reti operates and it is highlighted on the Italgas 
website. The service is not subject to any obligations 
imposed by the Italyn Regulatory Authority for Energy, 
Networks and Environment (ARERA). The Contact Cen-
tre provides information on a variety of technical and 
commercial activities initially via IVR (Interactive Voice 
Response) which allows, depending on the nature of 
the information requested, a transfer to an operator. 
The freephone number 800 915 150 is active on week-
days from 8 a.m. to 8 p.m. and the service is operated 
using in-house resources based in Italy. Requests from 
telephone and e-mail channels are handled through 
the Salesforce and Genesys applications. In addition, 
Help Online and social media channels are available to 
customers.

In particular, operators offer answers and support on:

 – scheduled replacement of malfunctioning meters 
and displays providing information, appointment 
management, inefficiency reports and complaints to 
the relevant departments;

 – information on metrology verification, quotations 
and 40/14 plant safety documentation;

 – problems and support with registration on the portal. 

The Italgas Contact Centre service also handles re-
quests for information from the areas served by the 
company Medea S.p.A.

Online help 

In order to provide end customers with an immediate 
and direct access to information on the Group and on 
activities relating to gas distribution, Italgas has made 
the “Help Online” web portal (faq.italgas.it) available: a 
self- search tool consisting of more than 100 digital 
pages of browsable support, accessible from the Italgas 
website or directly from the main search engines to 
quickly find answers to frequently asked questions or, if 
the answer is not satisfactory, the possibility of forward-
ing a request directly to the relevant services.

Help Online also includes pages on the topics of de-
commissioning, activation and reactivation, forms 
40/14 on plant safety, and a description of the “ClickTo-
Gas” digital estimation service. In 2022, the portal was 
enhanced with new content to provide an even broader 
user support service. 

Customer portal

In 2022, the “MyItalgas” customer portal further evolved 
to become a unique touch point dedicated to end cus-
tomers, and offers an even more effective service and 
experience through its digital channel. In addition to the 
functions already present, i.e. those of consulting utility 
data (re-delivery point, meter serial number, etc.), verifi-
cation of readings and consumptions, monitoring of 
cases and appointments, requests for quotations for 
works, submission of requests for information or com-
plaints, the function was also integrated into MyItalgas, 
allowing for the management of document assessment 
for reactivations, which could previously be managed 
only through the Accertatemi Online portal.

In addition to MyItalgas, the MyMedea and MyTos-
canaEnergia customer portals are active, and the service 
has also been extended to users served by the company 
Metano S. Angelo Lodigiano, through the launch of the 
MySantangelo portal. Updates and integration of infor-
mation to support the user in the various portals contin-
ued throughout 2022.

ClickToGas

As of 2021, Italgas has introduced a digital inspection 
method to improve the end-customer experience, to 
accelerate the time it takes to issue estimates and, at 
the same time, to make the entire process more sus-
tainable. Thanks to some additional information, re-
quested on-line on the customer portals when entering 
the estimate for the construction works or works to 
modify or remove the supply system, the customer can 
inspect the site with the Italgas technician digitally, 
scheduling a virtual appointment or, if the characteris-
tics of the request allow, perform a self site inspection, 
which can be managed independently. 

ClickToGas As A Service includes the following set of 
services:

 – ClickToGas Selfy: The service to receive an estimate 
faster thanks to a digital inspection. Depending on 
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the details of the user’s request, the digital inspection can take place in either Self or 
Virtual mode.  
Self inspection: this is the digital inspection that can be managed completely auton-
omously by the customer by uploading photos and detailed information on the fa-
cility.  
Virtual Inspection: this is the digital inspection for consulting with our technician via 
video call, without the need to wait for an on-site appointment.

 – ClickToGas Doc: The service for uploading and signing the necessary work docu-
ments online. The user will be able to monitor their own activity and check the out-
come of the verification.

 – ClickToGas All-In-One: Introduced in 2022, the service allows gas connection and 
activation in a single appointment. The user can request the ClickToGas All-In-One 
service from the Sales Company for estimates for new, modification or restoration 
of the installation.

ClickToGas and use of the Virtual or Self site inspection not only guarantee a quicker, 
more effective estimation service but also, in 2021 and 2022, helped reduce staff 
movements on the territory to further protect the safety of end customers, employees 
and suppliers. Each use of ClickToGas services corresponds to an average of 45 car ki-
lometres saved by Italgas technicians when carrying out the inspection and 5.7 kg of 
CO

2
 is saved for each digital estimate carried out. 

With the aim of contributing to increasingly greener cities, in 2022 Italgas launched the 
Click To Be Green a sustainability initiative dedicated to safeguarding the environment. 

Based on the use of ClickToGas services and the related CO
2
 savings, Italgas will create 

cyclical projects of social value, such as interventions in Urban Public Green Areas, 
planting as many new trees on public land as necessary to guarantee a CO

2
 absorption 

equal to the amount saved thanks to ClickToGas services. Through an Eco Counter, the 
user can monitor the environmental benefits of digital estimates. Thanks to the use of 
ClickToGas, 65,465 kg of CO

2
 were saved in 2022, corresponding to 11,286 ClickToGas 

Digital Services used.

Consumer Associations 

For several years now, Italgas has been cooperating and dialoguing in a structured and 
continuous manner with the world of consumer associations, on the basis of an equal 
relationship and mutual trust. The programme, officially launched with the signing of a 
Memorandum of Understanding in 2018, sees the stable involvement of around 20 
Consumer Associations recognised by the CNCU (Italyn National Council of Consum-
ers and Users) and aims, on the one hand, to improve the relationship with the end user 
and the quality of the service provided by Italgas; on the other hand, it aims to increase 
consumer awareness of the quality of natural gas and how it should be used.

During the first implementation period, the protocol focused on the programme for 
replacing traditional gas meters with smart meters, in order to better understand the 
contribution: greater operative efficiency, supply of reliable, timely data on consump-
tion to the sales companies, thereby limiting incorrect billing or based on estimated 
readings. At the same time, the smart meter provides the customer with a tool to en-
courage responsible consumption.

The targeted cooperation between associations and company has also made it possi-
ble to handle user reports of any disservices more quickly and, ultimately, through a 
comparison with the requests made by the association, to study and implement inter-
ventions specifically aiming to limit the number of inefficiencies that are likely to give 
rise to complaints.

Thanks to the Protocol signed, Italgas and the associations worked together during 
specific territorial campaigns like, for example, the transformation to methane of the 
networks previously isolated and managed with LPG or particularly important unfore-
seen events, in order to facilitate the conversion, limiting, through due information, 
potential negative fallout impacting the consumer.

In 2022, the collaboration focused on several topics: the subject of Sardinia’s methani-
sation was once again addressed, continuing to highlight the advantages – both eco-
nomic and environmental – of using natural gas instead of other fuels that have a great-
er impact on the environment, and organising inspections at the main operational 
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installations, such as the storage tanks upstream of the 
distribution networks. The commercial plans to encour-
age new connections in the region were also shared.

During the course of the year, Italgas organised a meet-
ing at its Turin headquarters with some national and lo-
cal Consumer Association managers, during which the 
Company’s commitment to digitisation in support of 
the introduction of renewable gas into the networks 
was illustrated through a dedicated visit, as well as the 
commitment to digitising archive and archaeological 
heritage through the Heritage Lab, and Italgas’ most re-
cent installations aimed at guaranteeing the supervision 
and security of the managed networks, such as the In-
tegrated Supervision Centre.

Transparent relations and collaboration with 
sales companies

In Italy, natural gas consumers are already today free to 
choose their supplier on the free market. Also, with the 
end of the “protected market”, scheduled to become 
effective in January 2024, consumers using this service 
will also have to switch to the free market and choose 
their own supplier.

To this end, the distribution companies are obliged to 
grant access to their networks for all those so request-
ing. More specifically, with Resolution no. 138/04, the 
Authority issued orders to promote the development of 
competition in the sale of natural gas and, at the same 
time, to ensure, in respect of consumer rights, the cor-
rect transmission of information between distributors 
and sellers.

With the objective of improving dialogue between the 
parties and fostering increasingly constructive debate 
and exchange, Italgas continues to pursue its training 
and information programme dedicated entirely to the 
sales companies. 

Dialogue and constant collaboration with sales compa-
nies are also a priority for the Greek companies recently 
acquired by Italgas. Among these, DEPA Infrastructure 
organises meetings, online meetings, and webinars 
throughout different periods of the year on topics related 
to the services that it offers. This includes relevant and 
impactful regulatory changes for the industry, as well as 
addressing how to use new and recently released infor-
mation tools that may affect the activities of sales com-
panies, and the joint management of end customers. 

DEPA Infrastructure also has digital platforms for sales 
companies enabling the input of services and requests 
on behalf of end customers. Support channels include 
dedicated web portals for end customers that allow 
them to make service requests, monitor the status of 
their requests, upload documentation, make payments, 
etc. For EDA Attikis, there are also physical service 
points where customers can go to receive support for 
their queries.

Gas2Be

In line with Italgas’ broader digitisation process, the Gas-
2Be communication portal, designed and created in 
Italgas’ Digital Factory, has been online since February 
2021. This innovative platform aims to optimise and 
support the partnership with the sales companies ever 
more quickly, with simple, user-friendly processes in a 
bid to continue the digitisation of Italgas’ processes and 
improve the services offered.

Sales Support

As regards the systems in place to collect sales compa-
nies reports and complaints, Italgas has enriched the 
“Sales Support” function with new sections through 
which to obtain data and information. With the new 
“DIY” section, “Sales Support” provides quick assistance 
with requests for information with no need to make an 
actual, formal report. It also makes available a series of 
“Self Tools”, which can immediately provide the data re-
quested, including more than 160 “FAQs”, through 
which full information can be found to answer custom-
ers’ questions. In addition, Italgas has improved the for-
mal process for creating a report by making it simple 
and intuitive, enabling a timely and digital response to 
vendor requests, guaranteeing the certification of the 
data provided and greater efficiency, thanks also to the 
new “Complex Complaints” feature through which sales 
companies can request virtual meetings dedicated to 
resolving complex cases. In 2022, Italgas digitally han-
dled more than 25 thousand reports made by the sales 
companies through “Sales Support”.

Customer Satisfaction Survey

The listening activities intended for sales companies in-
clude, in November 2022, Italgas’ proposal for the third 
year of its Customer Satisfaction Survey, used to collect 
valuable feedback to continue to improve the partner-
ship. The on-line survey measured the degree of satis-
faction of the sales companies through 52 questions 
divided up into 9 areas relating to the main businesses 
and processes; more than 120 users of the same sales 
companies took part. The results of the survey highlight 
a considerable improvement in general satisfaction lev-
els: in fact, there is a 7% increase compared to the 2021 
edition and a 20% increase compared to the first edition 
in 2020.

Starting from the results obtained, Italgas undertakes to 
organise focus groups in the current year, as it did in 
2022, to listen and implement improvements, with a 
view to assuring even greater collaboration, engage-
ment and improvement in the quality of service.
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6.2.2 Guaranteeing health and safety in the 
workplace
Italgas Group’s commitment towards health and safety is formalised in the Italgas 
Group “Health, Safety, Environment, Quality and Energy Policy (HSEQE)”, developed on 
the basis of company policies and in line with the Code of Ethics, aimed at enhancing 
and protecting human resources, essential values for the Company. 

Some of the explicit commitments on which the Policy is based concern activities such 
as: 

 – to design, implement, manage and dispose of facilities, constructions and assets, to 
protect worker health and safety, the environment, energy savings, while aligning 
with the best technologies available and sustainable economically;

 – to conduct and manage activities in order to prevent incidents, accidents and occu-
pational diseases;

 – to ensure the information, training, and awareness of personnel for an active and 
responsible participation in the implementation of the principles and the achieve-
ment of the objectives; 

The safety awareness and discussion meetings, in which the contractors are also in-
volved, represent some of the actions implemented by the Company to achieve its 
goals of minimising the number of accidents for both its employees and contractors.

During the year, various initiatives were implemented with the priority objective of 
strengthening the company’s “commitment” to safety. This included, for example, 
meetings between management and employees, where organisational and operation-
al aspects were examined with a particular focus on safety. During the year, recurring 
activities are also carried out on safety issues and, in particular, issues regarding the 
prevention of accidents attributable to the activities of operational staff. These include, 
for example, the “Italgas Safety Trophy”, an initiative aimed at awarding recognition to 
all staff, categorised by homogeneous groups, who have distinguished themselves in 
achieving a result considered to be of the highest importance: the absence of acci-
dents. Among the other reporting elements defined by the Trophy rules, are a number 
of additional parameters that are also considered, in addition to accident events, such 
as near-miss reports, non-conformities detected and remedied during the manage-
ment system and/or site audits, information meetings, etc.

With regard to aspects related to the containment of Sars COV-2, since the start of the 
pandemic, all Group staff have received periodic briefings on the prevention measures 
adopted, as well as shared protocols to limit the spread of the virus in the workplace.

With reference to 2022, compared with the previous year, for employees, an increase is 
recorded in incidents that occurred at work. We have gone from 4 events in 2021 to 9 
in 2022, aligning with the trend seen in the last five years (8 events in 2018 – 6 in 2019 
– 7 in 2020). The majority of the events that occurred in 2022 were attributable to situ-
ations that occurred at work during vehicle journeys (6 events out of a total of 9), of 
which as many as 4 were road traffic accident, caused by the behaviour of external 
parties. All events were subjected to systemic analyses in order to define further cor-
rective actions  that were promptly activated to avoid the recurrence of similar acci-
dents. The frequency index (FI), calculated using only employee accidents that oc-
curred at work, is therefore up from 0.61 in 2021 to 1.47 in 2022.

The number of contractor accidents, 9 in 2022, is in line with recent years (in the last 
three years there have been 8 accidents per year). The Frequency Index of 2.20, on the 
other hand, shows an increase compared to the values of the previous three years, 
mainly due to the decrease in the number of hours worked.
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   Italy

Standard GRI 403-9 Work-related injuries 
Employees* - Italy u.m. 2020 2021 2022

Workplace accidents (LTI)114 no. 7 4 9

of which with serious consequences (absence of 
more than 6 months)

no. 0 0 0

Fatalities no. 0 0 0

Employee accident rates **

Frequency Rate (LTIFR)115 - 1.07 0.61 1.47

Accident frequency rate with serious 
consequences

- 0 0 0

Fatality index - 0 0 0

Severity index - 0.01 0.01 0.05

*The data on accidents include events that led to absence from work for more than one day.

** The injury indices have been calculated as follows: 
Fatality index: number of fatalities / million hours worked 
Severity index: days absence due to injury / thousand hours worked 
Frequency index: number of injuries recorded / million hours worked

   Italy

Standard GRI 403-9 Work-related injuries 
Non-employed workers (contractors116)* - Italy u.m. 2020 2021 2022

Workplace accidents (LTI) no. 8 8 9

of which with serious consequences (absence of 
more than 6 months)

no. 0 0 0

Fatalities no. 0 0 0

Accident indices (contractors) ** 

Frequency Index (LTIFR) - 1.94 1.71 2.20

Accident frequency rate with serious 
consequences

- 0 0 0

Fatality index - 0 0 0

Severity index - 0.10 0.07 0.11

   Italy

Employee + contractor accident frequency index 
- Italy

- 1.41 1.07 1.76

Near misses no. 5 9 18

*The data on accidents include events that led to absence from work for more than one day.

** The injury indices have been calculated as follows: 
Fatality index: number of fatalities / million hours worked 
Severity index: days absence due to injury / thousand hours worked 
Frequency index: number of injuries recorded / million hours worked

114.  LTI: Lost Time Injury

115.  LTIFR: Lost Time Injury Frequency Rate

116.  Workers of companies with a service or work contract with Italgas (e.g. construction companies, 
cleaning companies, etc.).
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Finally, at the newly acquired Greek companies DEDA, EDA Thess and EDA Attikis, in 
the last four months of 2022 (consolidation period in the Italgas Group), 4 accidents 
occurred to employees, resulting in an LTIFR of 11.92 and a severity index of 0.06. The 
combined employee and contractor Frequency Index aggregated for Greek compa-
nies in the same period was 5.91.

6.2.3 Developing and promoting future skills,  
valuing diversity and supporting equal opportunities 
and inclusion
Attention to people and skills

Italgas HR management supports personal development and the Group’s industrial 
growth, based on three strategic pillars:

 – strengthening engagement and encouraging innovation and organisational chang-
es;

 – improving inclusion and sustainability of doing business;

 – increasing efficiency through digitisation processes.

With the awareness that the main challenges presented by digital transformation in-
volve people, the Group has planned to continue investing in upskilling and reskilling 
activities as part of its 2022-2028 Sustainable Value Creation Plan, reaching a target, at 
the end of the Plan, of 48 hours of training per year per employee, with a specific focus 
on digital learning. Furthermore, with the Italgas Academy, the Group will ensure con-
tinuous managerial and cultural growth, conveying a single corporate purpose among 
the various businesses and managers.

Italgas strongly reaffirms its commitment to Diversity & Inclusion in order to improve 
the inclusion of its people, promote equal opportunities, appreciate the value of diver-
sity and promote the uniqueness of individuals.

To this end, a change management programme was launched dedicated to Diversity & 
Inclusion through widespread awareness-raising initiatives, which in 2022 culminated 
in the identification of over 40 Diversity & Inclusion Ambassadors, key figures of change 
who are engaged in specific work areas such as Age & Culture, Disability and Gender. 
In line with the Code of Ethics, Italgas considers diversity a corporate asset: it respects 
the dignity of every individual and guarantees equal opportunities in all aspects of the 
employment relationship, preventing any form of discrimination deriving from differ-
ences in sex, age, health, ethnicity, nationality, political or religious opinions.

The targets Italgas has set itself for 2028 are challenging: increase in gender represen-
tation, with specific reference to managerial positions (27% of women in positions of 
responsibility by 2028).  

Non-commuting frequency index

1.07

2020

1.94

1.41

0.61

2021

1.71

1.07

1.47

2022

2.20

1.76

  Employees                Contractors                Employees + Contractors
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Put people at the centre

Italgas has always considered its people as its most valuable assets and has defined a 
series of actions within the 2022-2028 Strategic Plan, aimed at their development and 
growth. In addition, the insourcing of the Group’s main core activities is envisaged, in 
line with the approach taken in recent years, and the inclusion of new resources aged 
under 30.

In compliance with Italyn national legislation, the national collective labour agreement 
for gas and water and the trade union agreements established on a corporate level, the 
whole of the company population can benefit from flexible working solutions, such as 
part-time, study permits for certain types of workers (such as working students) or 
smart working solutions.

Finally, it should be noted that the data and information reported in this chapter refer to 
the Italyn scope and, where available, to the Greek scope. Therefore, given the short 
period of consolidation of the Greek companies, the detailed analyses refer to the 
Italyn scope.

Personnel

As at 31 December 2022, the Italgas Group had 3,677 employees in Italy (compared to 
3,904 in 2021) and 561 in Greece. 

   Italy

Employees (headcount)  
GRI 2-7 u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

Part time no. 7 37 44 7 36 43 5 33 38

Temporary no. 0 0 0 0 0 0 0 0 0

Permanent no. 7 37 44 7 36 43 5 33 38

Apprenticeships no. 0 0 0 0 0 0 0 0 0

Full time no. 3,378 563 3,941 3,257 604 3,861 3,019 620 3,639

Temporary no. 1 0 1 0 1 1 4 1 5

Permanent no. 3,187 504 3,691 3,049 537 3,586 2,832 566 3,398

Apprenticeships no. 190 59 249 208 66 274 183 53 236

Total no. 3,385 600 3,985 3,264 640 3,904 3,024 653 3,677

   Greece

Employees (headcount)  
GRI 2-7 u.m.

2022

Men Women Total

Part time no. 0 0 0

Temporary no. 0 0 0

Permanent no. 0 0 0

Apprenticeships no. 0 0 0

Full time no. 379 182 561

Temporary no. 9 3 12

Permanent no. 370 179 549

Apprenticeships no. 0 0 0

Total no. 379 182 561
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Specifically, in Italy, 93% of the company population is hired on permanent contracts, 
while apprenticeship contracts account for the remaining 7%. In Greece, on the other 
hand, 98% of the company population consists of permanent contracts and 2% con-
sists of temporary contracts.

   Italy

u.m. 2020 2021 2022

Temporary contract % 0 0 0

Permanent contract % 94 93 93

Apprenticeship (direct employees) % 6 7 7

   Italy

Employees (headcount) 

GRI 2-7
u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

Temporary contract no. 1 0 1 0 1 1 4 1 5

North Italy no. 1 0 1 0 1 1 2 1 3

Central Italy no. 0 0 0 0 0 0 2 0 2

South Italy and islands no. 0 0 0 0 0 0 0 0 0

Permanent contract* no. 3,194 541 3,735 3,056 573 3,629 2,837 599 3,436

North Italy no. 1,170 272 1,442 1,127 303 1,430 1,123 347 1,470

Central Italy no. 1,055 146 1,201 997 147 1,144 986 152 1,138

South Italy and islands no. 969 123 1,092 932 123 1,055 728 100 828

Apprenticeship (direct 
employees)

no. 190 59 249 208 66 274 183 53 236

North Italy no. 49 27 76 57 26 83 54 20 74

Central Italy no. 86 13 99 94 13 107 84 15 99

South Italy and islands no. 55 19 74 57 27 84 45 18 63

Total no. 3,385 600 3,985 3,264 640 3,904 3,024 653 3,677

*Permanent contracts also include part-time contracts.

   Greece

u.m. 2022

Temporary contract % 2

Permanent contract % 98

Apprenticeship % 0

Employees (headcount) 

GRI 2-7
u.m.

2022

Uomo Donna Totale

Temporary contract no. 9 3 12

Permanent contract* no. 370 179 549

Apprenticeship no. 0 0 0

Total no. 379 182 561

*Including part time.
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   Italy

Employees by average 
seniority u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

Average age of employees 
(age)

no. 51 48 50.5 50 47 49.5 49 45 48

Average seniority of service 
(years)

no. 25 21 24.5 24 19 23.2 22 16 21

   Greece

Employees by average seniority u.m.
2022

Men Women Total

Average age of employees (age) no. 47 44 46

Average seniority of service (years) no. 15 13 15

During 2022, 342 people joined the group companies in Italy, of whom 327 were hired 
from the market, 10 were hired through the incorporation of Janagas and 5 returned 
from voluntary leave.

   Italy

New recruits* 

GRI 401-1
u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

North Italy no. 41 26 67 68 50 118 117 58 175

under 30 years no. 30 16 46 29 22 51 57 21 78

between 30 and 50 years no. 9 10 19 38 27 65 59 34 93

over 50 years no. 2 0 2 1 1 2 1 3 4

Central Italy no. 40 12 52 45 10 55 68 17 85

under 30 years no. 36 9 45 40 8 48 50 12 62

between 30 and 50 years no. 4 3 7 5 2 7 17 5 22

over 50 years no. 0 0 0 0 0 0 1 0 1

South Italy and islands no. 21 19 40 30 14 44 53 14 67

under 30 years no. 17 13 30 20 8 28 40 7 47

between 30 and 50 years no. 3 6 9 10 6 16 13 7 20

over 50 years no. 1 0 1 0 0 0 0 0 0

Total no. 102 57 159 143 74 217 238 89 327

under 30 years no. 83 38 121 89 38 127 147 40 187

between 30 and 50 years no. 16 19 35 53 35 88 89 46 135

over 50 years no. 3 0 3 1 1 2 2 3 5

*Only market entries are considered.



172
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
   Greece

New recruits* 

GRI 401-1
u.m.

2022

Men Women Total

under 30 years no. 1 0 1

between 30 and 50 years no. 1 3 4

over 50 years no. 0 0 0

Total no. 2 3 5

* Only market entries are considered.

   Italy

Inbound turnover rate* 

GRI 401-1

2020 2021 2022

Men Women Total Men Women Total Men Women Total

North Italy 3% 9% 4% 6% 15% 8% 10% 16% 11%

under 30 years 25% 38% 29% 24% 51% 31% 38% 42% 39%

between 30 and 50 years 3% 9% 4% 11% 19% 14% 16% 19% 17%

over 50 years 0% 0% 0% 0% 1% 0% 0% 2% 1%

Central Italy 4% 8% 4% 4% 6% 4% 6% 10% 7%

under 30 years 24% 60% 28% 26% 47% 28% 29% 60% 32%

between 30 and 50 years 2% 6% 3% 2% 4% 2% 7% 11% 7%

over 50 years 0% 0% 0% 0% 0% 0% 0% 0% 0%

South Italy and islands 2% 13% 3% 3% 9% 4% 7% 12% 8%

under 30 years 20% 62% 29% 22% 35% 25% 37% 39% 37%

between 30 and 50 years 2% 15% 5% 6% 14% 8% 8% 16% 10%

over 50 years 0% 0% 0% 0% 0% 0% 0% 0% 0%

Total 3% 10% 4% 4% 12% 6% 8% 14% 9%

under 30 years 24% 49% 28% 25% 46% 28% 34% 45% 36%

between 30 and 50 years 2% 9% 4% 7% 15% 9% 11% 17% 13%

over 50 years 0% 0% 0% 0% 0% 0% 0% 1% 0%

*Calculated as: new recruits/employees as at 31.12 every year for each cluster.

   Greece

Inbound turnover rate* 

GRI 401-1
u.m.

2022

Men Women Total

under 30 years % 20 0 8

between 30 and 50 years % 0 2 1

over 50 years % 0 0 0

Total % 1 2 9

*Calculated as: new recruits/employees as at 31.12 every year for each cluster.
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   Italy

New hires by level* u.m. 2020 2021 2022

Executives no. 4  5 4

Managers no. 11  13 16

Office Workers no. 82  146 221

Field Workers no. 62  53 86

Total no. 159  217 327

*Only market entries are considered

   Greece

New hires by level* u.m. 2022

Executives no. 0

Managers no. 0

Office Workers no. 5

Field Workers no. 0

Total no. 5

*Only market entries are considered

The increase continues in the absolute value of the number of university graduates, 
while those who have completed secondary school or other schooling levels, declines.

   Italy

Employees by level of 
education u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

University graduates no. 405 255 660 455 308 763 528 359 887

Secondary school graduates no. 1,727 268 1,995 1,671 263 1,934 1,560 247 1,807

Other (below secondary 
school diploma)

no. 1,253 77 1,330 1,138 69 1,207 936 47 983

Total no. 3,385 600 3,985 3,264 640 3,904 3,024 653 3,677

   Greece

Employees by level of education u.m.
2022

Men Women Total

University graduates no. 73 46 119

Secondary school graduates no. 132 88 220

Other (below secondary school diploma) no. 174 48 222

Total no. 379 182 561
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In 2022, 57% of new hires in Italy were resources aged under 30 years old: this figure is 
consistent with the trend recorded in the three-year period 2020-2022 and shows con-
stant growth. 

   Italy

% employees by age bracket out of total 
employees u.m. 2020 2021 2022

Under 30 years % 10.7 11.4 14.2

Between 30 and 50 years % 22.4 24.8 28.9

Over 50 years % 66.9 63.8 56.9

   Greece

% employees by age bracket out of total employees u.m. 2022

Under 30 years % 2

Between 30 and 50 years % 73

Over 50 years % 25

On the other hand, 335 people left the Group, of whom 308 resigned either through 
retirement or voluntarily, and the remaining 27 for other reasons (such as dismissal, fa-
talities, due to the end of a temporary contract, etc.).

   Italy

Outgoing workers* 

GRI 401-1
u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

North Italy no. 78 21 99 96 18 114 142 36 178

under 30 years no. 3 3 6 2 6 8 13 4 17

between 30 and 50 years no. 3 2 5 9 2 11 35 10 45

over 50 years no. 72 16 88 85 10 95 94 22 116

Central Italy no. 98 8 106 93 10 103 82 8 90

under 30 years no. 1 0 1 3 2 5 6 2 8

between 30 and 50 years no. 2 0 2 2 0 2 3 3 6

over 50 years no. 95 8 103 88 8 96 73 3 76

South Italy and islands no. 62 6 68 74 7 81 60 7 67

under 30 years no. 0 1 1 1 1 2 2 3 5

between 30 and 50 years no. 1 1 2 2 0 2 2 0 2

over 50 years no. 61 4 65 71 6 77 56 4 60

Total no. 238 35 273 263 35 298 284 51 335

under 30 years no. 4 4 8 6 9 15 21 9 30

between 30 and 50 years no. 6 3 9 13 2 15 40 13 53

over 50 years no. 228 28 256 244 24 268 223 29 252

*Termination by mutual agreement and other outgoings.
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   Greece

Outgoing workers* 

GRI 401-1
u.m.

2022

Men Women Total

under 30 years n. 5 2 7

between 30 and 50 years n. 11 7 18

over 50 years n. 0 0 0

Total n. 16 9 25

* Termination by mutual agreement and other outgoings.

The Group’s turnover has remained largely stable over the years; the slight increase re-
corded is mainly related to the company’s demographic curve leading to a higher 
number of retirements in recent years.

   Italy

Outgoing turnover rate* 

GRI 401-1

2020 2021 2022

Men Women Total Men Women Total Men Women Total

North Italy 6% 7% 7% 8% 5% 8% 12% 10% 12%

under 30 years 3% 7% 4% 2% 14% 5% 9% 8% 8%

between 30 and 50 years 1% 2% 1% 3% 1% 2% 10% 5% 8%

over 50 years 9% 11% 9% 12% 7% 11% 14% 16% 15%

Central Italy 9% 5% 8% 9% 6% 8% 8% 5% 7%

under 30 years 1% 0% 1% 2% 12% 3% 3% 10% 4%

between 30 and 50 years 1% 0% 1% 1% 0% 1% 1% 6% 2%

over 50 years 12% 9% 12% 12% 9% 12% 11% 3% 10%

South Italy and islands 6% 4% 6% 7% 5% 7% 8% 6% 8%

under 30 years 0% 5% 1% 1% 4% 2% 2% 17% 4%

between 30 and 50 years 1% 3% 1% 1% 0% 1% 1% 0% 1%

over 50 years 8% 5% 7% 10% 7% 9% 11% 7% 11%

Total 7% 6% 7% 8% 5% 8% 9% 8% 9%

under 30 years 1% 5% 2% 2% 11% 3% 5% 10% 6%

between 30 and 50 years 1% 1% 1% 2% 1% 2% 5% 5% 5%

over 50 years 10% 9% 10% 11% 7% 11% 12% 10% 12%

*Calculated as: leavers/employees as at 31.12 every year for each cluster.

   Greece

Outgoing turnover rate* GRI 401-1 u.m.
2022

Men Women Total

under 30 years % 100 29 64

between 30 and 50 years % 4 5 4.5

over 50 years % 0 0 0

Total % 4 5 4.5

* Calculated as: leavers/employees as at 31.12 every year for each cluster.
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u.m. 2020 2021 2022

Voluntary outgoing turnover rate       Italy % 0.35  0.74  2.10

Voluntary outgoing turnover rate       Greece % - - 0.35

   Italy

Turnover rate* 

GRI 401-1
u.m. 2020 2021 2022

Men % 9.9 12.4 16.6

Women % 15.6 17 21.4

North % 10.8 15.3 23.4

Centre % 11.9 12.1 14.4

South % 9.2 11 12.2

Total % 10.7 13.2 17.4

*Calculated as the number of incoming workers plus the number of outgoing workers on the average 
workforce * 100 for each cluster.

   Greece

Turnover rate* 

GRI 401-1
u.m. 2022

Men % 4.8

Women % 6.6

Total % 5.4

* Calculated as (incoming + outgoing) / average workforce * 100 for each cluster 

Training and Development

In the year of Italgas’ 185th anniversary, the Company’s Leadership Team has decided 
to adopt a new identity system (Purpose, Vision, Mission, Leadership Model) that builds 
upon the substance of the storytelling values that inspire and guide the behaviour of all 
the Group’s people, towards the profound transformation that the Company is under-
going in order to play an increasingly central role in the energy transition towards the 
Net-Zero objective and for the creation of sustainable value for all its stakeholders.

The project led to the joint construction, together with the Company’s first and second 
lines, of the Italgas Group’s Purpose, Vision, Mission and Leadership Model.

The Leadership Model is the basis on which the new Performance Management sys-
tem (IGrid Performance Evaluation) has been built in 2022 and on which the Training 
Academy (IG Academy), to be launched in 2023, has been structured.

The Communication Plan for all Change Management initiatives began in 2022, start-
ing with “Leave your mark”, the programme open to the entire population aimed at 
contributing to the new Italgas identity (Purpose, Vision and Mission).

Development programmes 

The management development plan’s logic and pillars are the management of perfor-
mance through the continuous feedback culture, the development of staff potential 
through an assessment and empowerment programme and the consequent develop-
ment and career plans.

For graduates who had recently joined the Training and Development Programme (for-
merly Italgas School, now WeGrow), it combines classroom-based training activities 
over several modules with activities for developing potential. 620 training hours were 
delivered in 2022. 
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During 2022, the WeLead programme continued, 
aimed at supporting newly appointed managers in tak-
ing on their roles and acquiring key skills, techniques 
and tools for managing and developing their teams and 
the business, with a focus on delegation, feedback and 
the development of emotional intelligence. More than 
1,100 training hours were delivered in 2022; the course 
will continue in 2023 for all new managers.

The mapping of the managerial potential among first-
line managers (13 people) continued during 2022, in-
cluding for the purpose of updating Succession Plan-
ning, and individual Coaching courses for managers 
and middle managers who acquired roles of greater re-
sponsibility during the year. 

Training programmes

Training at Italgas aims to empower employees to 
achieve the strategic business objectives. In 2022 this 
objective was achieved by relaunching the technical/

specialised training in 2 different areas: distinctive cor-
porate skills on the one hand, and the new skills re-
quired to guide the digital and sustainable transforma-
tion on the other. 

As for historical and distinctive skills at Italgas, a call to 
action was launched in July 2022 to relaunch and cre-
ate the new internal teaching body. In 2023, its objec-
tive will be to redesign the historical courses using the 
hybrid methods tested in recent years. More than 500 
Italgas Reti employees, experts on the 10 identified top-
ics, were involved in the call to action, and the 44 teach-
ers who make up the new in-house faculty were cho-
sen through a selection process. A training/empowering 
course for trainers called “WeTrain” was designed for 
these teachers.

In 2022, a total of over 129,700 hours of training were 
provided and every employee on average received over 
35 hours of training.  

C
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Developing the skills of the future
In line with the digital upskilling objectives of the 
entire company population, the training cam-
paign continued with over 30,000 hours of 
training, delivered through a wide training offer 
accessible from our multimedia platform 
MyLearning, with various topics of digital litera-
cy, digital transformation and cybersecurity and 
with specific subjects such as the Internet of 
Things, business tools, digital & customer mind-
set, big data & blockchain, etc.

Moreover, to foster the knowledge transfer and 
professional updates on technical systems and 
the deployment activities of the Digital Factory, 

digital training was delivered using train-the-
trainer procedures and in-depth sessions 
through shadowing on new digital systems, with 
the help of expert employees. In line with the 
digital transformation initiatives contained in the 
strategic plan and by virtue of the growing im-
portance of information and data management, 
in addition to defining adequate security poli-
cies, training on cyber risk, data protection and 
classification and information security has been 
extended to all personnel, through a series of in-
teractive courses and specific awareness-raising 
campaigns.

IGrid
IGrid-Performance Evaluation is the Italgas 

Group’s evaluation tool based on the Italgas’ 

Leadership Model and the Performance expressed 

during the year, it replaces the 9Box Mapping, 

used from 2018 to 2021. IGrid represents a pro-

cess for line managers and HR managers to share 

their observations on people and is the compass 

by which to guide development, role growth, total 

reward and resource management actions.

The IGrid process is managed entirely through the 

MYHR platform: the management system, cus-

tomised in the Italgas Digital Factory by an HR/line 

manager team, released in June 2022. 

In 2022, managers, middle managers and em-

ployees of all Group companies (approximately 

2,400 people) were assessed; 

In addition to training and sharing the new man-

agement process with the entire population 

through webinars attended by about 1,700 em-

ployees, for a total of almost 2,000, training hours, 

all Group managers (about 330) were involved in 

the IGrid Training Workshops, dedicated to mana-

gerial development in the area of evaluation, an-

nual performance feedback and training on the 

use of the new platform, totalling 40 classes and 

more than 1,900 training hours.
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   Italy

Training u.m. 2020 2021 2022

Total hours of training provided hours 75,948 112,379 129,700 

   of which women hours 11,899 17,571 20,687

   of which men hours 64,049 94,808 109,013

   Greece

Training117 u.m. 2022

Total hours of training provided hours 2,695.50

   of which women hours 734

   of which men hours 1,961.50

   Italy

Breakdown of training hours delivered by subject and type u.m. 2020 2021 2022

Training on HSEQ topics hours 19,040 41,921 43,037

Attendences no 4,038 6,715 8,910

Training on the Code of Ethics - Model 231 - Anti-corruption – Antitrust hours 3,849 1,950 4,131

Attendences no 2,914 1,686 4,329

Managerial training hours 16,071 14,908 20,941

Attendences no 6,418 5,959 8,079

Technical/specialised training hours 16,852 28,768 28,436

Attendences no 2,423 3,252 3,760

Training on digitisation topics hours 20,137 24,832 33,155

Attendences no 1,7122 18,449 59,119

Smart Rotation
With a view to strengthening the exchange of 
skills within the Group, optimising resources and 
fostering the development of in-house talent and 

professionalism, in 2022 the in-house Job Posting 
project continued, allowing employees to view 
vacancies within the Group.

u.m. 2020 2021 2022

Percentage of new positions held by in-house candidates- Italy % 90.6  87.6  80.8

Percentage of new positions held by in-house candidates - Greece % - - 0

117.  The figures shown are pro-rata values for the September-December consolidation period of total annual training
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   Greece

Breakdown of training hours delivered by subject and type118 u.m. 2022

Training on HSEQ topics hours 940

Attendences no 207

Training on the Code of Ethics - Model 231 - Anti-corruption - Antitrust hours 33

Attendences no 27

Managerial training hours 64.50

Attendences no 4

Technical/specialised training hours 1,001

Attendences no 64

Training on digitisation topics hours 657

Attendences no 232

   Italy

Standard GRI 404-1 

Average hours of training 
per year per employee*

u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

Total employees hours/no. 19 20 19 29 28 29 36 32 35

Executives hours/no. 26 30 26 24 28 25 30 29 30

Managers hours/no. 26 21 25 27 27 27 36 44 38

Office Workers hours/no. 20 20 20 25 27 26 34 30 33

Field Workers hours/no. 16 5 16 34 56 34 39 64 39

   Greece

Standard GRI 404-1 

Average hours of training per year per 
employee118

u.m.

2022

Uomo Donna Totale

Total employees hours/no. 5 4 5

Executives hours/no. 3 4 3

Managers hours/no. 9 13 10

Office Workers hours/no. 4 3 4

Field Workers hours/no. 5 4 5

In addition to this, please note the following training initiatives delivered in 2022:

 – Language courses: with over 6,000 hours provided, the training programme to de-
velop and consolidate English language skills continued. 

 – Area conventions: again in 2022, great emphasis was placed on management shar-
ing corporate goals and challenges through area conventions. Over the years, these 
have become important moments for discussion for the leadership team and the 
entire Italgas population; in 2022 around 10,000 hours were delivered. 

 – Supply chain engagement: Italgas also continued to organise various initiatives in 
2022 for the engagement of the entire supply chain. “HSE Partners Lab” and “Com-
munication management in emergency situations” are two examples of activities 

118.  The figures shown are pro-
rata values for the September-
December consolidation period 
of total annual training



180
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
that aimed to raise awareness amongst partners on paying closer attention to im-
prove prevention, increase safety levels, reduce the environmental impacts, stimu-
late a more efficient use of resources and, at the same time, increase communica-
tion skills and awareness in the various situations, so as to be able to offer a better 
service to the community.

 – Training course on Safe and Environmentally Sustainable Driving: with a view to 
constant attention to the issues of Safety and Sustainability, the preventive, defensive 
and environmentally sustainable safe driving course on circuits continued. About 
400 participants were involved in these initiatives for over 2,600 hours, with the aim 
of achieving the best driving safety standards and optimising vehicle management in 
terms of consumption and maintenance costs.

 – Training course on Picarro: in support of the Scheduled Search for Leaks, various 
training initiatives were organised on the technology, use of Surveyor vehicles and 
portable backpack analysers. There were about 170 participants for a total of about 
650 hours. Thanks to the training, it was possible to extend the service for Sched-
uled Search for Leaks beyond company and national borders by involving other 
companies in the sector such as UnaReti, Reti Distribuzione, Floene (Portugal) and 
DEPA Infrastructure (Greece).

 – Training course on plants: with around 8,000 hours and over 400 people involved, 
the training and qualification process of personnel involved in the surveillance of the 
natural gas distribution plants also continued in 2022, in application of UNI - 
E01129160; 

 – Training course on emergency assistance: in 2022, in addition to delivering around 
2,000 hours of internal training on technical/procedural topics of emergency assis-
tance, the content and methods were redesigned to make the theoretical and prac-
tical training even more engaging and effective; 

In 2022, around 130,000 hours of total training were delivered, corresponding to 
around 35 hours per capita. The average hours of training, 35 hours, have clearly in-
creased on the previous year (+25%).

Even in economic terms, the average investment in external costs for each person, 
equal to around € 350 in 2022, was much higher than 2021 (+60%).  

Compensation system

Italgas is committed to ensuring a remuneration policy that is in line with national and 
international best practices, that supports and encourages business development, is 
consistent with the Strategic Plan and responds to the Company’s values and culture. 

In particular, in order to attract, motivate and retain the best talents, Italgas promotes 
employee commitment and performance through the definition and implementation 
of compensation policies, that are very much focused on meritocracy and differentiat-

People Analytics
In continuity with 2021 HR Analytics activities, the Digital HR team was ex-
panded in 2022 with the creation of an ad hoc People Analytics Unit. The 
unit intends to provide quantitative methods and tools to support better 
talent management, continuous improvement of HR processes and em-
ployee experience. 

During 2022, an advanced reporting system for managers and HR was de-
veloped that provides analytical information on employees (e.g. key demo-
graphic trends, analysis of the distribution of annual performance appraisal 
results, monitoring of training hours, etc.) and with definition of a roadmap 
for development of predictive algorithms to improve HR process manage-
ment.
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ed according to performance and professional and 
managerial abilities, by considering:

 – the responsibilities assigned;

 – the results achieved;

 – the quality of the professional contribution;

 – the leadership model and values;

 – people’s development potential.

The Italgas Group Remuneration Policy is described in 
full in the annual Report on the Remuneration Policy 
and Compensation Paid, the latest approved version of 
which, in 2022, was much appreciated by stakeholders 
and shareholders with 97.5% voting in favour of the first 
section on the 2022 policy and 97.9% voting in favour of 
the second section, on the compensation paid in 2021.

Italgas adopts a structured process of analysis and re-
curring reviews, typically on an annual basis, of employ-
ees’ fixed remuneration in order to recognise merit and 
the growth of individuals, establishing remuneration 
policies with the aim of ensuring consistency and bal-
ance within the organisational structure. All this is borne 
out by a balanced pay ratio, with the ratio of fixed remu-
neration paid in 2022 to the CEO and the average fixed 
remuneration of Italgas employees in 2022 being 1:21, a 
ratio that remains substantially constant compared to 
the previous year.

Moreover, in order to ensure the implementation of the 
Strategic Plan and the achievement of business objec-
tives, Italgas provides Management with incentive sys-
tems with a short- and medium-to-long-term time hori-
zon and which are both monetary instruments and 
shares. In addition, assignment is envisaged, for all mid-
dle managers, of an individual target card, to which 50% 
of the corporate premium is linked, in a bid to further 
strengthen the focus on results and assign increasing 
importance to merit. 

In 2022, performance assessment involved 60 execu-
tives (11 of whom were women) and 385 non-execu-
tives (93 of whom were women), coming to a total of 
445 people, divided among the various Italgas Group 
companies as follows:

 – Italgas S.p.A. (31.7%): 134 people, 31 of whom were 
executives (8 of whom was woman) and 103 of 
which were non-executives (37 of whom were wom-
en);

 – Italgas Reti (8.3%): 217 people, 14 of whom were ex-
ecutives (1 of whom was woman) and 203 of which 
were non-executives (36 of whom were women);

 – Medea (12.9%): 8 people, 1 of whom was a female 
executive;

 – Toscana Energia (7.0%): 26 people, 5 of whom were 
executives;

 – Geoside (21.2%): 18 people, 3 of whom were execu-
tives (1 of whom was woman) and 15 of which were 
non-executives (6 of whom were women);

 – Italgas Acqua (20.0%): 4 people, 1 of whom were ex-
ecutives;

 – Bludigit (38.8%): 38 people, 5 of whom were execu-
tives and 6 women.

For further details, please refer to the Report on the 
2022 Remuneration Policy and the 2021 Compensation 
Paid and the 2023 Remuneration Policy and 2022 
Compensation Paid.

Relations with trade unions

In 2022, relations between the Italgas Group and the 
Trade Unions (TUs) saw the involvement and participa-
tion of structures at national, local and company levels. 
During the year, relations with the trade unions were 
particularly intense and focused on the start of relations 
with the newly elected Group Trade Union Representa-
tives (RSU), as well as on the signing of a new Group In-
dustrial Relations Protocol (agreement of 8 April 2022), 
which provided, among other changes, for the estab-
lishment of an RSU Coordination Committee (CCRSU), 
made up of 26 RSU members and 6 members of the 
regional departments, in order to assign, to this new 
body, the management of transversal issues of national 
interest at trade union level. The Joint Institution (IPA) 
for Training was also established to jointly govern the 
topic of financed and non-financed training. 

Following the national and CCRSU meeting, in particu-
lar, significant agreements were reached on the follow-
ing issues: structural smart working (monthly model of 
10 days/month for clerical staff and weekly model of 1 
day/week for technicians), starting for work from home 
and out-of-office service for operating staff, employ-
ment, final calculation of the Results Bonus for 2021 
and setting productivity and profitability targets for 
2022, with reiteration of the agreement on the produc-
tivity of middle management, already shared in 2021.

During 2022, in Italy, a total of 109 meetings were held 
with Trade Unions, of which 37 were held at national/
CCRSU level and 72 were held at local level (data al-
ready inclusive of the meetings – 9 in all – held in Tosca-
na Energia). These meetings were joined by a further 6 
meetings in the context of the Training IPA. Further-
more, during the last four months of 2022, Italgas par-
ticipated in five meetings with trade unions in Greece.

The figure confirms the constant involvement of repre-
sentatives at all levels. 

At the end of 2022, the total number of Group employ-
ees in Italy was 3,677 and the total number of employ-
ees registered with a trade union was 1,563 (including 
Toscana Energia); therefore, the percentage of employ-
ees registered with a trade union organisation was 
42.51% (including Toscana Energia). At the end of 2022, 
in Greece, 488 out of a total of 561 employees were 
members of trade unions (87%).

Legal disputes with employees and former employees 
of the Italgas Group in 2022 remained substantially in 
line with the trend of previous years, albeit with a slight 
decrease.
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Disputes with employees

   Italy

Employee disputes u.m. 2020 2021 2022

Disputes started during the year no. 35 19 20

Disputes closed during the year no. 16 36 27

Total disputes pending as at 31/12 (employees 
and former employees)

no. 41 24 17

   Greece

Employee disputes119 u.m. 2022

Disputes open from September 2022 no. 2

Disputes closed from September 2022 no. 0

Total disputes pending as at 31/12 (employees and former employees) no. 5

In Italy, a total of 20 new appeals were brought during 2022, while 27 cases were 
closed. At 31 December 2022, a total of 17 court cases were pending, two of which 
were brought by groups of workers and both related to claims for holiday pay. In 
Greece, 2 litigations were opened during the last 4 months of 2022, with a total of 5 
litigations pending at the end of the year.

In general, legal action brought against the Group companies (Italgas, Italgas Reti, 
Bludigit, Medea and Toscana Energia) mainly referred to the following situations: differ-
ence between professional category and related remuneration, economic claims of 
various types, work-related illness, challenge of disciplinary measures inflicted, includ-
ing dismissals.

Finally, it should be noted that no incidents of discrimination occurred during 2022.

Employee experience

ChangeBot

During 2022, Italgas promoted a ChangeBot, a creative challenge in collaboration with 
Microsoft Italy and Fondazione Mondo digitale.

ChangeBot is a Creathot (creative hackathon) involving 24 female STEM and non-STEM 
students organised into six teams. The teams tried their hand at designing a chatbot 
free of gender bias and stereotypes with the support of industry experts and managers 
from the companies involved in the project.

At the end of the collaboration, the groups presented their projects to the panel of 
judges with an elevator pitch. The winning team was offered an internship at Italgas.

119.  The figures shown refer to September-December values 
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Gas Data Champion

In order to support the operational Departments in the 
management of data generated with the digitisation of 
assets, the staff of the so-called Gas Data Translators 
was created and trained to promoting a “data-driven” 
culture, increasing the ability to analyse data with a view 
to continuous improvement, while also providing sup-
port for innovation and sustainability projects.

Technician 2.0

With the aim of following up on the major transforma-
tion and innovation in progress in terms of the work 
tools and processes of our business, the need has aris-
en for a continuous reflection on the core activities and 
competences of the Group and in which Operations & 
Maintenance should invest and strive to continue to be 
a point of reference within the sector.

Employee journey 

During 2022, the digital room continued in the Digital 
Factory with a twofold objective:

 – to make the employee experience on the digital 
channels made available to them easy and innova-
tive;

 – to adopt best-in-class tools to identify, involve and 
enhance the best talents.

Among the new services developed, were: 

 – Knowledge transfer portal (Italshare): portal to col-
lect and manage the technical know-how of the 
Group’s staff;

 – Learning portal (MyLearning): the Company’s Learn-
ing Management System has been redesigned;

 – Performance management portal (I-Grid): system for 
managing performance, digital peer feedback and 
feedback;

 – Administrative back-office processes portal (HR4U): 
employee portal to handle requests made to HR and 
optimise the administrative back-office processes;

 – People analytics dashboard: dashboards integrated 
into the HR management system that enable re-
al-time monitoring of staff data as well as forecasting 

algorithms developed in the people field.

Welfare

The Welfare Plan, dedicated to all Group employees, 
stems precisely from the initiatives taken in a bid to im-
prove the quality of life of its people, helping them 
strike a fair balance between their personal and working 
lives, creating a lively, active community.

The Welfare Programme is structured into a series of 
services and initiatives designed to meet the different 
needs and demands of the population in terms of family 
management, income support, health and physical 
well-being, free time and dealing with the day-to-day is-
sues as they arise. The services are available for use by 
all employees in Italy on permanent contracts, includ-
ing part-time workers.

In April 2022, in continuity with previous years, a survey 
was given out to all Group employees (in both Italy and 
Greece), aimed at analysing needs and requirements, 
with the goal of outlining an increasingly cutting-edge, 
comprehensive and inclusive Welfare Plan in which 
nearly 1,400 colleagues participated and contributed.

On the basis of the main evidence that emerged, new 
initiatives have been identified, which started being im-
plemented in 2022, including but not limited to:

 – IG Awards, IG Out of Office, IG I-Care: programmes 
aimed at spreading the culture of kindness, outdoor 
workouts and free check-ups at the Group’s main sites. 

 – Mindfulness course and informative webinars to 
raise awareness on specific topics (psychophysical 
well-being, mental health, nutrition)

 – Fuel Bonus: the possibility of spending the welfare 
credit - resulting from the conversion of the bonus – 
in fuel vouchers was introduced within the limits set 
by the 2022 Energy Decree.

 – New Smart Working agreement: the new Smart 
Working (or SW) model was defined, introducing 
positive changes in terms of the well-being of the 
Group’s people, the quality of our performance and 
the value of our relationships. As a sign of the Group’s 
commitment to responding to the specific needs of 
all colleagues, the possibility was introduced of re-
questing up to 40 additional days per year – which 
can be taken on a continuous or staggered basis – 
for those experiencing particularly challenging family 
and personal conditions: pregnancy, parenthood, 

Digital transformation in HR processes
The development of the pandemic with its variants 
and the conclusion of the “emergency smart work-
ing” mode led Italgas to redefine its working meth-
ods by introducing flexible forms of work that si-
multaneously have contributed to improving the 
work life balance of employees. Being able to rely 
on digital solutions and ecosystems, tailored to the 

employee and working patterns, has proven over 
the years to be a key factor in ensuring organisa-
tional resilience. In operation since 2018, the Digi-
tal Factory has continued to work in 2022, effec-
tively adapting the Agile model to the hybrid on-site 
and online working method imposed by the new 
ways of working.
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adoption or fostering, delicate subjects, returning after a period of illness, gen-
der-based violence, caring for children with learning disorders or for relatives suffer-
ing from serious or long-term illnesses. 

In addition to the new services introduced during the year, the Welfare Plan continued 
in line with previous years, offering income and leisure support services (e.g. microcre-
dit, dedicated agreements, supplementary pension), family support services (e.g. reim-
bursement of nursery schools, summer camps, agreements with assistance for care-
givers), health and well-being support services (e.g. LILT cancer prevention protocol, 
anti-flu campaign), mobility support services and the flexible benefit plan for conver-
sion of the Participation Bonus.

Welfare Days were also organised, days organised at the Group’s main sites and webi-
nars open to all employees, dedicated to explaining the current welfare programme, 
an opportunity for obtaining answers to requests for clarification and dedicated analy-
ses. The initiatives put in place during 2022 have generated strong support, involve-
ment and enthusiasm from all the Group’s people: more than 3,500 employees regis-
tered on the portal as at 31.12.2022 and over 9,000 requests for services were made by 
users (+35% compared to 2021).

In 2022, the number of active users (corporate population that has used at least one 
service) is 68% of the total corporate population, a 3% increase compared to 2021.

   Italy

Standard GRI 401-3 

Parental leave*
u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

Total open positions no. 225 53 278 229 73 302 212 60 272

Positions opened during the year no. 17 15 32 41 21 62 15 10 25

Positions closed during the year no. 208 38 246 188 52 240 197 50 247

   for return no. 202 36 238 179 49 228 175 44 219

   for contract end no. 6 2 8 9 3 12 22 6 28

* The data for parental leave refer to Italian Law 53/2000.

Climate survey
With a view to listening and engaging its peo-
ple, and in continuity with previous years, 
during 2022 Italgas carried out the climate 
survey “La tua voce conta” (Your voice mat-
ters), dedicated to all Group employees (in It-
aly and Greece), who were thus able to ex-
press their opinion on various themed areas: 
listening, training, workload, inclusion and di-
versity, remuneration and recognition, per-
formance, innovation, health and safety and 
much more besides. The survey recorded an 
86% participation rate, in line with last year’s 
participation and higher than the reference 
benchmark.

Top Employer
In January 2023, the Italgas Group is among 
the companies certified Top Employers Italy 
2023. Top Employers certification is the offi-
cial recognition of the company’s excel-
lences in HR strategies and policies and 
their implementation to help ensure the 
well-being of people, improve the work-
place and the world of work. It is issued to 
companies that achieve and satisfy the high 
standards demanded by the HR Best Prac-
tices Survey, covering 6 HR macro-areas, 
which examines and analyses 20 different 
topics in-depth and the respective best 
practices, including People Strategy, Work 
Environment, Talent Acquisition, Learning, 
Well-being, Diversity & Inclusion and many 
others. 
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   Greece

Standard GRI 401-3 

Parental leave
u.m.

2022

Men Women Total

Total open positions no. 0 3 3

Positions opened during the year no. 0 3 3

Positions closed during the year no. 4 0 4

   for return no. 4 0 4

   for contract end no. 0 0 0

Diversity 

In 2022, the presence of women in companies also improved significantly in terms of 
women in positions of responsibility117. In particular, in Italy 24.7% of Group managers 
are women, a clear rise on the previous year (22% in 2021), whilst in all, a total of 17.8% 
of the company workforce are women (16.4% in 2021), also taking into account the 
traditional male presence in the technical operative areas of the company. In Greece, 
the aforesaid percentages were 25.9% and 32.4% respectively.

   Italy

% women of all employees, by professional 
category118 u.m. 2020 2021 2022

Executives % 13.8 17.2 19.7

Managers % 17.2 19.7 22.6

Office Workers % 24.4 26.0 27.1

Field Workers % 0.3 0.4 0.7

Total % 15.1 16.4 17.8

   Greece

% women of all employees, by professional category u.m. 2022

Executives % 12.5

Managers % 29.2

Office Workers % 47.9

Field Workers % 0.7

Total % 32.44

117.  “Head of operating unit” position.

118.  Positions of responsibility are included in the categories of “Manager” and “Office worker”.
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   Italy

Diversity Indicators - Italy 2021 2022 Notes

% women of total workforce 16.4 17.8 % total workforce

% women in positions of responsibility 22.2 24.7 % of all positions of responsibility

% women in junior positions of responsibility 23.1 25.7 % of all positions of junior responsibility (first level)

% women in top management positions 17.2 19.7 % of all top management positions (two levels from CEO)

% women in positions of responsibility in 
revenue-generating departments

18.0 20.8 % of this type of position

% women in STEM positions 35.8 35.9 % of this type of position

   Greece

Diversity Indicators - Greece 2022 Notes

% women of total workforce 32.4 % total workforce

% of all positions of responsibility 25.9 % of all positions of responsibility

% women in junior positions of responsibility 29.2 % of all positions of junior responsibility (first level)

% women in top management positions 12.5 % of all top management positions (two levels from CEO)

% women in positions of responsibility in revenue-
generating departments

25.1 % of this type of position

% women in STEM positions 29.4 % of this type of position

Breakdown of the workforce by nationality 120

2020 - Nationality % of total workforce % managerial positions

Italian 99.2 99.7

Greek 0.0 0.0

Swiss 0.2 0.0

Other nationalities 0.6 0.3

2021 - Nationality % of total workforce % managerial positions

Italian  99.2  99.7

Greek 0.0 0.0

Swiss  0.2  0.0

Other nationalities  0.6  0.3

2022 - Nationality % of total workforce % managerial positions

Italian 86.0 82.1

Greek 13.1 17.6

Swiss 0.2 0.7

Other nationalities 0.7 0.3

120.  The figures also consider the employee breakdown of the Greek companies as of 2022, the year they 
were acquired.
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   Italy

Standard GRI 405-1

Diversity amongst employees 
(headcount)

u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

Executives no. 50 8 58 53 11 64 49 12 61

under 30 years no. 0 0 0 0 0 0 0 0 0

between 30 and 50 years no. 16 6 22 23 8 31 24 7 31

over 50 years no. 34 2 36 30 3 33 25 5 30

Managers no. 250 52 302 248 61 309 240 70 310

under 30 years no. 1 0 1 0 0 0 0 0 0

between 30 and 50 years no. 73 23 96 87 33 120 89 42 131

over 50 years no. 176 29 205 161 28 189 151 28 179

Office Workers no. 1,659 536 2,195 1,599 563 2,162 1,514 563 2,077

under 30 years no. 153 76 229 147 80 227 184 83 267

between 30 and 50 years no. 355 171 526 386 194 580 458 223 681

over 50 years no. 1,151 289 1,440 1,066 289 1,355 872 257 1,129

Field workers no. 1,426 4 1,430 1,364 5 1,369 1,221 8 1,229

under 30 years no. 195 2 197 216 3 219 249 5 254

between 30 and 50 years no. 247 1 248 238 0 238 217 1 218

over 50 years no. 984 1 985 910 2 912 755 2 757

Total no. 3,385 600 3,985 3,264 640 3,904 3,024 653 3,677

   Greece

Standard GRI 405-1

Diversity amongst employees (headcount)
u.m.

2022

Men Women Total

Executives no. 14 2 16

under 30 years no. 0 0 0

between 30 and 50 years no. 6 0 6

over 50 years no. 8 2 10

Managers no. 46 19 65

under 30 years no. 0 0 0

between 30 and 50 years no. 20 11 31

over 50 years no. 26 8 34

Office Workers no. 175 160 335

under 30 years no. 4 7 11

between 30 and 50 years no. 114 126 240

over 50 years no. 57 27 84

Field workers no. 144 1 145

under 30 years no. 1 0 1

between 30 and 50 years no. 116 1 117

over 50 years no. 27 0 27

Total no. 379 182 561
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The 2022 activities were based on an engagement approach and on co-constructing 
courses alongside all Group people. Therefore, starting in February 2022 a community 
of 42 D&I Ambassadors was created to implement numerous activities with the aim of 
developing and including all types of diversity. The Ambassadors are divided into five 
working group, which prepare proposals based on three main working streams: Age & 
Culture (territorial, background and generational differences), Gender and Disability. 

The following events were held with a view to Ambassador growth:

 – Meeting with a famous Paralympic athlete, who shared some crucial considerations 
with the group on her personal and professional journey;

 – Discussion about gender equality in the world of work and sport: several colleagues 
met with an Italyn ski champion, who shared her development as a top-level athlete 
and as a woman;

 – Volunteering with an international no-profit organisation committed to ending 
world hunger.

Initiatives implemented on the proposal of the D&I Ambassadors include:

 – Adoption of fonts suitable for visually impaired people when using Outlook.

 – Two surveys, in December 2022, the first on people development within their cul-
tural and generational diversity (more than 1700 participants) and the second, for 
managers, dedicated to the topic of disability (120 participants);

 – WeInspire Project. 

The first edition of WeInspire kicked off in 2022, the Group’s Mentoring and Reverse 
Mentoring course, aimed at fostering the development and growth of people, in a logic 
of exchange between different experiences. The WeInspire course involved 15 pairs of 
Mentors and Mentees, made up of people belonging to different situations at organisa-
tional level (different Companies, Departments, etc.).

The following collaborations also continued:

 – Valore D, with Italgas as Supporting Partner – the leading association of businesses 
in Italy which, for over 10 years, has been promoting gender balance and an inclu-
sive culture within our country. The association offers the possibility, grasped by 
Italgas, to have manager colleagues participate in intercompany mentorship pro-
grammes, strategic skills development courses for exercising inclusive leadership 
and programmes for female executives (C-Level course).

 – STEM By Women, an association of businesses, organisations and people that pro-
motes and encourages women’s careers and studies in the STEM (Science, Technol-
ogy, Engineering and Mathematics) area. In 2022, Italgas sponsored a new Master’s 
degree developed by the association, in collaboration with the Turin Polytechnic, to 
create a new professional figure with a humanities university education and special-
isation in Artificial Intelligence.

In addition, the Group participated in the new edition of “Grow Data Girls”, a project 
that aims to promote, support and improve the personal and professional growth of 
the female students at the LUISS Business School, paying particularly close attention to 
inclusion in the world of work and promotion of the professional career. 

Lastly, it should be noted that in the second half of 2022, preparatory work for Gender 
Certification according to the new UNI/PdR 125:2022 standard was started for the first 
Group company, Italgas S.p.A. 
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   Italy

GRI 405-2 - Ratio of basic salary and remuneration of women to men

Ratio of remuneration121 u.m. 2020 2021 2022

Executives % 80.5 88.6 94.6

Managers % 91.2 91.3 93.6

Office Workers % 91.3 92.5 92.0

Field Workers % 74.0 71.1 67.0

Ratio of basic salary122 u.m. 2020 2021 2022

Executives % 91.6 96.1 110.4

Managers % 93.8 95.6 96.4

Office Workers % 97.2 97.7 98.4

Field Workers % 75.7 73.6 73.3

   Greece

Ratio of remuneration u.m. 2022

Executives % 117.7

Managers % 96

Office Workers % 93.2

Field Workers % 101.5

Ratio of basic salary u.m. 2022

Executives % 119

Managers % 88.3

Office Workers % 95.6

Field Workers % 83.4

121.  Ratio of the average fixed + variable remuneration and the total amount paid to employees between 
women and men.

122.  Ratio of average fixed remuneration between women and men
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   Italy

Employees belonging to 
protected categories u.m.

2020 2021 2022

Men Women Total Men Women Total Men Women Total

Employees belonging to 
protected categories

no. 148 32 180 145 34 179 125 33 158

   Greece

Employees belonging to protected categories u.m.
2022

Men Women Total

Employees belonging to protected categories no. 0 0 0

   Italy

% employees pertaining to protected categories out of total employees u.m. 2020 2021 2022

Employees belonging to protected categories % 4.5 4.6 4.3

   Greece

% employees pertaining to protected categories  
out of total employees u.m. 2022

Employees belonging to protected categories % 0

Accessibility of the applications developed

In 2022, the focus was kept on the degree of accessibility of the applications devel-
oped by Italgas, considering all phases of the process.

DeSI is a shared tool for creating usable, accessible and brand-consistent digital inter-
faces.

In compliance with the Stanca Act, Law no. 4. of 9 January 2004, containing provisions 
to facilitate access to digital tools for people with disabilities, Italgas issued its Declara-
tion of Accessibility, in November 2022, in which it declared its state of compliance 
with the Act on its institutional website, FAQ Help Online portal, MyItalgas Customer 
Portal and Carriere.it Portal:

 – Italgas website: https://www.italgas.it/accessibilita/  

 – HelpOnline website: https://www.italgas.it/accessibilita-help-online/  

 – MyItalgas Customer website: https://faq.italgas.it/s/ 

 – Carriere.it: https://carriere.italgas.it/content/Accessibilita/?locale=it_IT 

The Italgas Group has made feedback mechanisms available for users to use to notify 
cases of non-compliance and to request information and content that falls outside the 
scope of the Directive. For this purpose, any reports can be sent by mail to accessibili-
tà@italgas.it.

Respect for human rights

The Italgas’ Code of Ethics, the Supplier Code of Ethics and the Human Rights Policy 
outline the reference principles and actions taken to protect human rights in the per-
formance of the Group’s activities and, in general, in any context in which Italgas peo-
ple and business partners operate. These principles are in line with the OECD Guide-
lines for Multinational Enterprises, the United Nations Guiding Principles on Business 
and Human Rights and Core Conventions of the ILO – International Labour Organisa-
tion. The Policy for the Prevention of Discrimination and Protection of the Dignity of 
Group Personnel and the Diversity and Inclusion Policy reinforce the Group’s commit-
ments to the protection of Human Rights. 

https://www.italgas.it/accessibilita/
https://www.italgas.it/accessibilita-help-online/
https://faq.italgas.it/s/
https://carriere.italgas.it/content/Accessibilita/?locale=it_IT
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Specifically, Italgas’ policies include the Group’s commitment to combating the phe-
nomena of forced or child labour, human trafficking and discrimination, as well as a 
commitment to pursuing workers’ rights, including the right to freedom of association, 
collective bargaining and fair remuneration.

Italgas and its investee companies have adopted Organisation, Management and Con-
trol Models (Models 231), aimed at preventing the perpetration of offences, as well as 
Internal Control and Risk Management systems that guarantee compliance with mini-
mum safeguards. In this context, the Italgas Group has developed a due diligence pro-
cess to identify and assess potential human rights impacts and risks. The process pro-
vides for the identification of such risks within the Group’s operations and business 
relationships. 

The risk assessment activity includes:

 – the as-is analysis for the identification of processes and activities most at risk;

 – the self-assessment relating to the aforementioned risks and the control system;

 – the identification and improvement plan in relation to any risks identified.

All suppliers are also required to guarantee respect for human and labour rights through 
the acceptance of Group policies, including those concerning, for example, human 
rights, health and safety, and environmental protection.
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Italgas adopts a Partnership for the Goal (SDG 17) approach, 
promoting continuous research into innovative solutions for the 
energy transition and, in general, a culture of innovation both inside 
and outside the Group. Good practices are disseminated 
throughout the supply chain to ensure that sustainability principles 
are respected. Caring for the local environment, supporting 
employment and the local economy, and developing and 
supporting projects that reflect the Group’s identity and values are a 
fundamental part of Italgas’ commitment to the territories in which 
it operates.

GRI

2-28, 201, 204, 308, 414, 
415.

SDG

6.3 Italgas for a sustainable 
future together     

Italgas is a citizen of the territories in which  
it operates. We feel a responsibility to 
contribute to the economic, cultural, social 
and innovation growth of the communities

“
Listen  
to the interview



 – Enhanced resilience of the supply chain through the 
dissemination  of the best Sustainability practices

 – Generation of shared value for the stakeholders in the 
territory

 – Digitalisation, innovation, efficiency, safety and 
Sustainability  of the gas distribution infrastructure

 – Promotion of innovation in the service of energy  
transition

Relationship 
capital
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 – Enhanced resilience of the supply chain through the 
dissemination  of the best Sustainability practices

 – Generation of shared value for the stakeholders in the 
territory

Financial 
capital

 – Digitalisation, innovation, efficiency, safety and 
Sustainability  of the gas distribution infrastructure

 – Promotion of innovation in the service of energy  
transition

Manufactured 
capital

 – Digitalisation, innovation, efficiency, safety and 
Sustainability  of the gas distribution infrastructure

 – Promotion of innovation in the service of energy  
transition

Intellectual 
capital

Specific material topics
 – Sustainable supply chain 
management 

 – Dialogue and value 
creation in the local area 

 – Respect for human rights

Transversal material topics
 – Compliance, transparency 
and anti-corruption

 – Responsible governance 
and risk management 

 – Economic value generation 
and ESG finance

Medium-to-long-term impacts of our activities
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We promote innovation and dialogue through partnerships

Actions Target 2022 Performance

Promoting the culture of 
innovation

 – 3,000 innovative MSEs and start-ups evaluated 

for collaboration by 2028, also through advisors, 

incubators and university scouting in Europe, 

USA and Asia

286
Innovative SMEs and start-ups 
evaluated for collaboration projects

Developing innovative 
solutions that will 
promote the energy 
transition

 – 45 solutions to support the energy transition 

adopted or developed with innovative start-ups 

or MSEs by 2028

 – 75% of the digital projects realised for the Group 

and the market having a major impact on 

Sustainability in 2028

 – Transformation of the measurement laboratory 

into a centre of excellence in the search for 

applications that can promote the energy 

transition by 2024

14 solutions

energy transition support adopted  
or developed with innovative s 
tart-ups or SMEs 

70%
digital projects, created for the Group 
and the market, with a high impact on 
Sustainability 

The mission, activities and organisation 

of the new laboratories are currently 

being reviewed with the aim of 

becoming a centre of competence and 

innovation on natural gas distribution 

and new renewable gases to facilitate 

the energy transition.

Contributing to the 
debate on the role of gas 
in the energy transition

 – Active participation in national and international 

associations for gas advocacy and the energy 

transition

Specific contribution to the work of the 

Eurogas Strategic Committee and DIST 

Committee and the GD4S Executive 

Committee. Through participation in 

Italy in the work of the Distribution 

Committee and Proxigas Working 

Groups, addressing, among others, the 

following topics:

 - Gas distribution networks supporting 

the development of biomethane and 

green hydrogen 

 - Commitment of the distribution 

sector to the containment and 

monitoring of methane emissions

 - Digitisation and innovation as 

preconditions for the energy 

transition of the gas system
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We take care of the territory

Actions Target 2022 Performance

Supporting employment 
levels and the economy 
of the municipalities 
where we operate

 – +40% network works suppliers in the territory 

selected from among the MSEs by 2028 (base 

2022) 

 – Consolidating a growth path for SME suppliers 

through training, joint technological develop-

ment, access to new geographical areas by 2023

+12.5%
network providers of work in the local 
area selected from SMEs
   

Guidelines have been drawn up for the 

start of the project.

Developing projects 
associated with the 
identity and business 
model of the Group that 
can valorise the territories

 – 60% of the mayors of municipalities with service 

contracts or concessions met annually, for: 

monitoring commitments made, network exten-

sion requests, payment of fees and presentation 

of new initiatives and technologies 

 – Definition of an evaluation model for the 

impacts of company activities by 2024

62%
of Mayors of Municipalities with 
service contracts or concessions met
   

Recognition of available impact 

assessment models underway

We encourage the adoption of Sustainability principles  
in the supply chain

Actions Target123 2022 Performance

Disseminating the culture 
of Sustainability along the 
supply chain

 – 100% of the suppliers posing high Sustainability 

risks124 involved and trained in ESG issues by 2024 40% about

strategic suppliers for sustainability 
involved and trained on ESG topics
  

Integrating Sustainability 
criteria in supplier 
qualification, evaluation 
and selection processes

 – 100% of the suppliers posing high Sustainability 

risks subject to ESG audits (including respect for 

human rights)) by 2028

 – Introduction of additional Sustainability criteria 

rewarding the suppliers at the tendering stage by 

2023

1 audit

carried out in 2022, the others are 
planned for 2023  

2 new criteria

introduced in 2022
 

123.   The targets refer to the scope of Group companies consolidated 
on a line-by-line basis as at 2021, thus not including any changes as a 
result of ATEM tenders, M&A transactions and DEPA Infrastructure.

124.  Suppliers of strategic importance to the core business of the 
Group at risk of non-compliance with their contractual obligations 
concerning Sustainability-related issues
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6.3.1 Promoting dialogue through partnerships
Italgas invests in the territories in which it operates, promoting continuous dialogue 
and social, cultural and environmental interventions. In pursuing these interventions, 
Italgas interfaces with its interlocutors to guarantee transparency, correctness and im-
partiality, confirming its commitment to the values of collaboration and attention to 
people and the environment.

Collaboration with industry associations

As the top Italyn operator in the distribution of gas and the third most important in Eu-
rope, the Italgas Group plays an active part in the work of the Italyn and international 
industry  associations, confirming its commitment towards the protection, optimisa-
tion and development of the segment in which it operates.

In addition, Italgas takes part in the work of the associations through the oversight of 
corporate bodies and the participation in working groups or formal or informal parties 
established by these associations, which discuss and define the organisation’s position 
on operative and policy matters, including those related to energy transition125. 

Some of the most important associations in which Italgas takes part, on a national level, 
include:

 – Proxigas – formerly known as ANIGAS. This industry Association, a member of Con-
findustria, represents firms operating along the entire natural gas supply chain with a 
particular focus on the following sectors: distribution, transportation, sale of natural 
gas on the end market and wholesale market, trading and methane for motor vehi-
cle use. The association aims to support the role of natural gas and LNG as an ener-
gy source with lower environmental impact compared to other fossil sources, par-
ticularly as a fuel for mobility, as well as the gradual development of renewable gas. 
The participation in Proxigas also grants access to the CIG - Italyn Gas Committee - 
a regulatory entity federated with the UNI, competent to define technical and safety 
standards in relation to gas infrastructures and gas-powered equipment.

 – Assonime - association of Italyn joint stock companies, particularly those listed on 
the stock exchange. It studies and handles problems that directly or indirectly con-
cern the interests and development of the Italyn economy, focussing specifically on 
themes of corporate governance, corporate finance and legal tax matters. 

Internationally, Italgas takes part in:

 – GD4S126 - Organisation representing the voices of the largest natural gas and renew-
able gas distributors in Europe. The entity is a non-profit association under Belgian 
law that unites the major operators in the natural gas distribution sector in 8 Europe-
an Member States: France, Greece, Ireland, Italy, the Netherlands, Portugal, Roma-
nia and Spain. The association’s mission is to represent the views of the gas distribu-
tion sector at European institutions, specifically concerning the role that such 
infrastructures can play in the energy transition process towards a low carbon econ-
omy. In particular, the association supports gas and LNG as fuels for the transport 
sector, biomethane development, the study and implementation of Power to Gas 
technologies for the production of “green” hydrogen and its use as energy carrier 
able to carry and store renewable energy, taking advantage of the existing infrastruc-
ture now used for natural gas. In 2022, GD4S worked intensely on defining a Sus-
tainable Charter to give shape to a collective approach to sustainability for all associ-
ation members. In short, the Charter sets out nine shared commitments - in line 
with the United Nations SDGs - to achieve shared objectives on the three dimen-
sions of sustainability: Environmental, Social and Governance. The Sustainable 
Charter was formally unveiled during a dedicated event held on 15 March 2022.

 – Eurogas127 - Eurogas is an association of 69 companies and associations belonging 
to the gas wholesale and retail market and the natural gas, biomethane and hydro-
gen distribution sector. The entity also works with companies active on gases for 
vehicles, and on value-chain methane emissions management. Eurogas supports 
the transition to carbon neutrality through dialogue and advocacy about optimising 
the use of gases. The association is very active on the issues of security of supply, 
energy transition and more generally on the definition of a market design that en-
sures the proper operation of the market, with a view also to the development of 
renewable gases such as biomethane and hydrogen. Eurogas is also especially 

125.   Italgas’ participation as 
an active member in these 
organisations allows the Group 
to monitor and help define the 
positions taken and guarantee 
an alignment with the Group’s 
commitments and strategy on 
such topics, including those that 
impact the capacity to achieve 
the objectives set forth in the 
Paris Agreements.

126.  https://gd4s.eu/ 

127.  https://www.eurogas.org

https://gd4s.eu/
https://www.eurogas.org
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committed to the implementation of the just transition, with specific regard to the 
role of workers and labour skills needed to support the transition to an energy sys-
tem consistent with the climate objectives identified by the European Union and the 
Paris Agreement. Italgas actively participates in working groups and task forces set 
up within the association, in particular on the DIST Committee, which deals with is-
sues related to the world of gas distribution, and on the Gas Advocacy Group, which 
organises and manages communication and events aimed at disseminating the as-
sociation’s viewpoints. Italgas also has its own representatives on the Steering Com-
mittee and on the Eurogas Board. In the course of 2022, Eurogas contributed in 
various ways, through targeted meetings with European Commission officials, the 
signing of joint statements with other organisations, the preparation and dissemina-
tion of position papers and direct meetings with members of the European Parlia-
ment, to the process of shaping various legislative projects, such as the Gas Pack-
age, the Methane Emissions Regulation, the EPBD and others, all with the aim of 
fostering the development of renewable gases by highlighting the contribution of 
the distribution sector.

The main topics covered in 2022 in the working groups of the associations indicated 
above were:

 – the security of energy supplies in relation to the Ukrainian crisis;

 – energy transition and the role of infrastructure in the decarbonisation process;

 – the development of biomethane and hydrogen as essential elements of the energy 
transition and part of the REPowerEU plan to limit European energy dependence on 
third countries;

 – the control and reduction of methane emissions (Methane Regulation);

 – the definition of the market structure and related regulatory aspects in view of the 
development of renewable gases and hydrogen (the “Gas Package”).

All these topics have been discussed both through participation in formal consultations 
by supranational bodies and through the preparation and giving out of position papers on 
the main policy topics, as well as, finally, meetings with national and European institution-
al stakeholders as well as through participation in seminars, congresses and webinars.

Italgas is a member of the Global Compact, the initiative created over 20 
years ago by the then United Nations Secretary-General Kofi Annan, to pro-
mote a sustainable global economy which encourages companies to adopt 
strategies consistent with development increasingly geared towards social 
and corporate responsibility. The Global Compact encourages companies all 
over the world to create a network for sustainable development. To do this, it 
requires participating companies and organisations to act in accordance with 
the 10 universal principles of the Global Compact, which refer to human 
rights and labour, environmental protection and the fight against bribery. 
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Oil and gas methane partnership initiative - OGMP 2.0
During 2022, Italgas continued its commitment 
to the Oil and Gas Methane Partnership Initiative 
(OGMP 2.0), the voluntary initiative aimed at help-
ing companies reduce methane emissions in the 
Oil&Gas sector created by the Climate and Clean 
Air Coalition (CCAC) and the United Nations Envi-
ronmental Programme (UNEP), which was first 
launched in 2014 during the United Nations (UN) 
Secretary General’s Climate Summit.

It aims to push member companies to adopt in-
creasingly effective and incisive methodologies 
for controlling, measuring and reducing emis-
sions. To this end, the OGMP requires participat-
ing companies to establish increasingly accurate 
corporate protocols that will lead, in five years, to 
a 45% reduction in emissions by 2025, taking 2015 
values as a basis, in line with the climate change 
emission reduction targets set by the COP21 con-
ference in Paris. Participating companies are re-
quired to report emissions data with an increasing 
degree of accuracy on five different levels, start-
ing with the overall data on plants managed, cal-
culated based on standard emission factors, right 
up to, at the end of the final year, accurate infor-
mation measured at site-level, for each specific 

type of plant and material used by the company 
when carrying out its operations. This important 
effort is aligned with the continuous improve-
ment objectives that Italgas has undertaken in re-
cent years, as evidenced by the recognition for 
the second consecutive year of the OGMP “gold 
standard”, an award granted to member compa-
nies on the basis of their actual progress towards 
their stated reduction targets. 

Also in 2022, Italgas reported the required infor-
mation, confirming a reduction of methane emis-
sions deriving from the management of its busi-
ness, measured in absolute value, of 83% by 2025 
as compared with 2015. The IMEO (International 
Methane Emissions Observatory) publication “An 
Eye on Methane International Methane Emissions 
Observatory 2022 Report” states that Italgas has 
been awarded the Gold Standard, with data quali-
ty deemed “excellent” for operated assets and 
about 50% of non-operated assets (it was deemed 
“very good” for the remaining 5%). The report also 
acknowledges Italgas’ commitment to promoting 
this initiative to other companies in the sector and 
its experience in making reliable measurements 
at both the local and site levels. 



199199
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

IV

Ready4H
2

Italgas joined “Ready4H2” (Ready for Hydrogen) in 2021, an international 
initiative that now brings together the experience and expertise of more 
than 90 DSOs from 13 European countries to promote consumer access to 
hydrogen through distribution networks, while also encouraging new pro-
ducers to enter the market.

The project aims to pool the respective competences and establish how, 
starting from hydrogen ready gas distribution networks, a solid European 
hydrogen market can be constructed. With this initiative, distributors want 
to make sure that their specific competences, and those developed through 
collaboration with all the other players in the hydrogen chain, are made 
available to European and national decision-makers as part of the process 
for defining public policies in support of a hydrogen economy. 

“Ready4Hydrogen” is open to all organisations and companies that wish to 
join and produced three specific studies in early 2022: 

 – The know-how of DSOs regarding hydrogen. A collection of experience 
and knowledge that European DSOs have accrued during projects and 
in developing hydrogen infrastructures. 

 – The contribution made by DSOs to the hydrogen value chain. By using 
the data from the first study, an analysis is performed of how European 
distribution operators can help develop hydrogen. The experience and 
knowledge of the DSOs have been examined and transformed into value 
proposals to boost the hydrogen chain. In addition, the role to be played 
by each DSO in its country and its contribution towards strategic territo-
rial planning, is assessed. Another point of interest is the role played by 
the distributor over the years within the gas market, and how the experi-
ence and skills accrued can be used in hydrogen.

 – A roadmap to transform the DSOs into the main players of hydrogen 
distribution in Europe. A roadmap setting out concrete initiatives relating 
to how the DSOs, on a European and national level, can act as a go-be-
tween for hydrogen producers and consumers. The study aims to identi-
fy the opportunities, as well as the obstacles, to the route of DSOs in be-
coming lead players in hydrogen distribution.

The second phase of the project was launched in 2022, which aims to 
compare the national hydrogen strategies developed by different countries, 
to propose benchmarks that can be used as a reference and inspiration by 
less advanced countries, as well as to analyse in more detail and identify 
possible solutions to the technical bottlenecks limiting market develop-
ment, both on the supply and demand side. The second phase is complet-
ed by a compilation of all ongoing projects and initiatives at the distribution 
network level, which can serve as a platform to identify supplementary 
solutions to those already in use by certain operators and to draw together 
the results of experiences gained in other operational contexts. 
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Other collaborations
Italgas actively collaborates with various other con-
texts:  

Confindustria - Italy’s most important organisation 
representing entrepreneurs, grouping more than 
153,000 manufacturing and service companies, with 
a total of more than 5 million employees. The associ-
ation aims to support the role of business as an en-
gine for the economic, social and civil growth of the 
country. In this perspective, it defines common paths 
and – while respecting the areas of autonomy and in-
fluence – shares objectives and initiatives with the 
world of economics and finance, national, European 
and international institutions, PA, social partners, cul-
ture and research, science and technology, politics, 
information and civil society.

CISPEL Toscana - A representative business organisa-
tion that exclusively groups together public service 
companies that operate in the Tuscan region and that 
manage services of economic importance such as 
water services, environmental hygiene, gas, public 
road transport and other services such as municipal 
pharmacies, public housing, culture, institutes for per-
sonal assistance, health and hospital establishments. 
Cispel represents its interests in terms of institutional 
and social relations as well as in terms of promoting 
its development and growth.

Anie - Association, of which Geoside, the Group’s 
ESCo, is a member, which constitutes the national 
federation of Electrotechnical and Electronic compa-
nies adhering to Confindustria. It protects and repre-
sents the requests of associate members through in-
tense institutional relations and ensures technological 
and regulatory oversight, promoting initiatives aiming 
to standardise products and systems developed by 
the associated businesses.

FSR – Florence School of Regulation - Independent 
advanced training and research institute on interna-
tional regulation and policies in the electrical, water 
and gas sectors, sponsored by the European Com-
mission. Each year, it presents a vast programme of 
courses, seminars and workshops. It provides the Eu-
ropean Commission with opinions and expertise in 
view of the adoption of legislative and regulatory pro-
posals. In joining the “supporters” of the FSR, Italgas 
gained the opportunity of taking part in the formation 
network and research initiatives, cooperating with the 
organisation of events and making its own contribu-
tion to the debate of a complex matter. In addition, by 
taking part in the FSR Energy area Policy Advisory 
Council, Italgas has the chance to promote its vision 
of energy policy topics, the challenges that develop-
ment prospects in the industry raise, also in terms of 
the evolution of regulation and training projects of-
fered by the FSR to regulators and managers.

IGI - A study centre, founded and participated in by 
the major public works constructors, with the aim of 
investigating issues relating to the award and man-
agement of public contracts, drawing up studies and 
providing contributions to public decision-makers to 

facilitate the design, construction and management 
of major infrastructures.

CNA - Association of entrepreneurial representation 
focused on small and medium-sized enterprises and 
artisan companies. It provides services, customised 
advice and information on how to promote the suc-
cess of this category of companies, mainly operating 
in manufacturing, construction, services, transport, 
trade and tourism.

AMICI della LUISS (Friends of LUISS) - An association 
that aims to support the development and transfor-
mation of the original “Por Deo” University into the 
modern Luiss project for university and post-graduate 
education. The project is based on managerial and 
entrepreneurial culture, in particular the pooling to-
gether of resources to both facilitate the entry into 
the University of students with high potential but that 
lack financial means, and to enable the best Luiss 
graduates to devote themselves to scientific research 
(through PhDs) in order to enter teaching or ad-
vanced professions.

MIP – Polytechnic University of Milan Graduate 
School of Business, University training institute in 
technical and managerial matters, potential basin of 
competences also to draw on to identify possible 
high-potential candidates. It offers a particularly ex-
tensive curriculum of studies, apart from training and 
masters programmes customised for the needs of 
the institutions and Public Administration, and enjoys 
a particularly good international reputation. The di-
rect collaboration with the MIP and the network of 
associated businesses allows Italgas to promote and 
develop, with projects focused on business needs, 
specific initiatives in management, digital transforma-
tion and continuous improvement.

Valore D - Organisation founded to support the ap-
preciation of the role of the woman in the workplace 
and equal treatment of the genders, as an element by 
which to foster growth of businesses and the country 
system. It supplies studies, consultancy, examples of 
business best practices and social innovation and 
networking services. Italgas has adhered to the Valore 
D Manifesto for Women’s Employment, a document 
created in 2017 under the guidance of G7 Italy, the 
aim of which is to define precise tools to promote 
concrete actions to optimise and include diversity in 
all business processes.

CCE - International think tank operative in various sec-
tors, including energy. An open door on the thoughts 
of European peers and senior functionaries of state ad-
ministrations and the European Commission.

Foundation for Digital Sustainability - The first rec-
ognised research foundation in Italy dedicated to in-
vestigating issues of digital sustainability, consisting of 
independent experts, institutions, companies and 
universities whose representatives are members of 
the steering and scientific committees. Their purpose 
is to pursue the statutory objectives by defining the 
Foundation’s programme of activities and providing 
the necessary resources for their realisation.
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Below is a summary of the expenses incurred in 2022 for joining trade associations. In 
order to guarantee the possibility of comparison, data for previous years has also been 
reported. As of 2022, the values of the company Toscana Energia are also included

GRI 2-28 Membership of associations 

GRI 415-1 Political contributions

Membership fees and for representation of interests  - Italy u.m. 2020 2021 2022

Representation of interests through third parties € 77,990 92,990 111,094

Support to political parties or candidates on a local, 
regional or national level

€ 0 0 0

Confindustria and industry associations 128 € 415,688 421,946 519,397

Academic and think tanks € 73,200  101,700 172,600

Technical associations € 47,085  49,599 45,913

Total € 613,963 664,635 849,004

Data coverage (percentage coverage with respect to 
Italian business scope)

100%  100% 100%

   of which

Contributions to industrial and trade associations 
Corporate 
position

Proxigas (formerly  ANIGAS)129 Support € 353,420 362,529 420,000

Confindustria Support € 59,768 59,267 69,247

CISPEL Support € 0 0 30,000

CNA € 0 150 150

Anie Support € 2,500 0 0

Other significant expenses 130 Type

Eurogas
Representation 
of interests

€ 0 0 50,000

GD4S
Representation 
of interests

€ 53,000  53,000 35,900

FSR – Florence School of Regulation Academic € 0  35,000 35,000

IGI Think Tank € 0 0 30,000

Assonime
Representation 
of interests

€ 24,990 24,990 24,990

MIP - Politecnico di Milano Graduate School of Business Academic € 20,000 20,000 20,000

Foundation for Digital Sustainability Think Tank € 0 0 20,000

Friends of LUISS Think Tank € 0 0 20,000

Valore D Think Tank € 15,000  15,000 15,000

CCE
Representation 
of interests

€ 0  0 0

128.  Confindustria 2020 and 2021 data restated following the UI Rome agreement 

129.  Proxigas 2021 data revised because the association is calculating the final values after the publication of 
the Financial Statements.

130.  Details of expenses for membership fees for all associations not belonging to the cluster "Confindustria 
and trade associations" equal to or exceeding € 15 thousand.
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131.  The figures shown refer to 
the pro-rata values for the Sept-
Dec consolidation period of the 
total annual expenses 

132.  The details of expenses 
for membership fees for all 
associations that are not part 
of the cluster “Confindustria 
and trade associations” refer 
only to the association GD4S 
as this is the only association to 
which total annual contributions 
exceeding € 15 thousand were 
made (€ 8,750 pro-rata for the 
consolidation period Sep-Dec 
2022).

Membership fees and for representation of 
interests - Greece131 u.m. 2022

Representation of interests through third parties € 11,025

Support to political parties or candidates on a 
local, regional or national level

€ 0

Confindustria and trade associations € 1,201

Academic and think tanks € 4,667

Technical associations € 0

Total € 16,903

Data coverage (percentage coverage with 
respect to Greek business scope)

100%

   of which

Contributions to industrial and trade 
associations 

Corporate 
position

SBE - Federation of industries of Greece Support € 501

SBTHSE - Association of industries of Thessalia 
and Central Greece

Support € 200

STHEB - Association of Thessalian business and 
industries

Support € 167

HABIO - Hellenic association of biomass 
producers

Support € 167

Hellenic Italian Chamber of Commerce Support € 167

Other significant expenses 132 Type

GD4S
Representation 
of interests

€ 8,750

6.3.2 Innovation partnerships
The innovation is the main driver of the Italgas development strategy. For this reason, 
the Group promotes an ongoing dialogue with universities, start-ups and innovative 
SMEs, both national and international, with the aim of pursuing technological innova-
tion to consolidate Italgas’ leadership in Italy and Europe in the gas distribution sector. 
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Open Innovation
Over time, Italgas has stepped up its search for 
technologies to support the transformation and 
sustainability of gas distribution networks through 
the continuous and permanent scouting of start-
ups and innovative national and international 
SMEs, as well as through the opening of branches 
in Silicon Valley and Tel Aviv, with the aim of ac-
tively presiding over two of the world’s largest in-
novative technology hubs. 

Italgas has also launched the Ideas4Italgas plat-
form, a brand of the Open Innovation initiative, a 
tool to accelerate corporate innovation and stra-
tegic positioning along the international innova-

tion chain, gathering the best ideas from both 
outside and inside the Company and developing 
them in a collaborative manner. 2022 was also 
the year of the first internal innovation call with 
the aim of bringing out employees’ talent and 
creativity, gathering proposals and solutions on 
various topics.
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In September 2022, Italgas opened an Innovation Antenna in Silicon 
Valley, as part of the “Mind the Bridge Innovation Center” in San Fran-
cisco. The initiative targets the best American start-ups with the aim of 
enhancing research activities and strengthening the contribution of in-
novation to the continuous improvement of the Group’s performance.

The collaboration with Mind the Bridge, an international company that 
provides innovation consultancy and support to companies and gov-
ernmental organisations, aims to create ideal conditions under which 
Italgas can connect with the most interesting start-ups in the US, de-
tecting emerging technology trends in specific areas of interest, further 
enhancing its positioning and scouting capabilities both in Silicon Val-
ley and internationally.

Partnership with Polytechnic University  
of Turin
The partnership signed in July 2020 continues between Italgas and the 
Polytechnic University of Turin, initiated with the aim of developing joint 
research, innovation and training activities in support of the energy tran-
sition, sustainable mobility and the circular economy. The collaboration 
includes research projects on general themes – such as digital innova-
tion, the optimisation of energy consumption, improvement of network 
efficiency and recovery of resources – to more specific actions. These 
actions will be aimed at developing innovative technologies for feeding 
renewable gases into existing networks, developing “Power-to-Gas” sys-
tems to recover surplus energy production. The Polytechnic and Ital-
gas will also be working on several educational fronts, with joint projects 
aimed at developing university Master’s courses, courses for recent 
graduates, events and dissemination activities through national and in-
ternational networks.

6.3.3 Promoting the principles of sustainability in the 
supply chain 
The growing attention towards sustainability issues and the need to measure, manage 
and mitigate ESG (Environmental, Social and Governance) risks are driving Italgas to 
promote and incentivise a sustainable approach not only for the Group, but for its sup-
pliers as well. 

To become part of the Italgas supply chain, it is necessary to read and accept the 
Group’s Code of Ethics, as well as the Supplier Code of Ethics and the Ethics and In-
tegrity Agreement. In addition, suppliers must accept all the Policies adopted by Group 
companies, for example: the Sustainability and Stakeholder Engagement Policy, the 
Corporate Citizenship Policy, the Policy for the Prevention and Combating of Corrup-
tion, the Diversity and Inclusion Policy and the Policy for the Prevention of Discrimina-
tion and Protection of Dignity. 

It is also required to meet important criteria in terms of human and labour rights by ac-
cepting and signing the Human Rights Policy and the HSEQE Policy.

Suppliers involved in Italgas Group processes also play an active and important role in 
Cyber Security & Data Protection risk management. To promote and guarantee the 
protection of information assets and mitigate cyber risks and threats, suppliers formally 
undertake to respect the general principles by signing the “Cybersecurity Awareness for 
Third Parties” notice, while, for the proper handling of personal data, the Group guaran-
tees the regulatory requirements and the protection of the rights of those concerned 
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through a specific contract that regulates reciprocal relations regarding personal data 
processing activities.

For Italgas, responsible supply-chain management is strategic to ensure the high 
quality of its services and contributes to safeguarding and enhancing its reputation. In 
2022, Italgas’ Vendor List consisted of 2,128 qualified suppliers (to which a further 159 
qualified suppliers were added by the acquisition, in September 2022, of DEPA Infra-
structure), an increasing trend also this year (+18%) due to the new acquisitions and the 
concessions of the Relaunch Decree.

In terms of economic value, in 2022 Italgas issued contracts and work orders amount-
ing to € 1,270 million for goods, works and services for all Group companies133. Con-
tracts were mainly concluded with national suppliers (99%). Only about 13 million (1%) 
refer to agreements made with suppliers from other European (France and Spain) and 
non-European (USA) countries. The background of the Russia-Ukraine conflict has also 
prompted the Group to further control and monitor the supply chain, confirming that 
the Italgas Group has no first- or second-tier suppliers involved, nor does it have any 
Russian or Ukrainian suppliers.

The Italgas purchasing process 

To ensure that all suppliers comply with strict standards aligned with its policies, the 
Group uses several tools at different stages of procurement. The obligation of suppliers 
of Greek companies to sign the Supplier Code of Ethics will be extended to all suppliers 
in the course of 2023, also following a joint review of this document.

The main stages of the purchasing process in Italgas are shown below:

133. The economic value does not include Greek contracts, which amount to approximately € 245 million, 
relating to goods, works and services for the three Greek companies: DEDA, EDA Thess, EDA Attikis. This value 
is calculated using the total annual value and taking the pro-rata value of the September-December period as 
a reference.

The main phases 
of the purchasing 
process in Italgas

Supplier 
qualification and 
management

1
Strategic 
planning

2

Material 
Management 
and stock 
management

5
Tender 
strategy

3

Management  
of contracts

4
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134. Depending on the financial 
relevance and technological 
complexity, the products and 
services purchased are divided 
into three macro product 
categories: Goods, Works, 
Services

135.  A part of its critical suppliers 
(strategic for the Group’s core 
business) are also considered 
“critical and strategic for 
sustainability”, considering 
the risk of non-compliance 
with obligations agreed at the 
qualification and/or contract 
execution stage on sustainability 
issues (climate, anti-corruption, 
unfair competition, labour 
practices, human rights, health 
and safety, working conditions).

Supplier section and qualification process on 
the Italgas website
The sustainability of the Supply Chain is monitored from the first phases of 
qualification and for the full duration of the process. In order to qualify, sup-
pliers have to pass several evaluation stages, which include, specifically:  

 – Preliminary analysis of the documentary and technical requirements, dif-
ferentiated according to the complexity of the goods category of refer-
ence;  

 – Analysis of the sustainability requirements;  

 – Analysis of the health, safety and quality requirements;  

 – Analysis of the economic-financial requirements. 

The Suppliers section of the website has been redefined and re-designed, 
and a new, state-of-the-art platform called “IT4Buy” has been adopted to 
manage all stages of the process with absolute transparency, traceability 
and completeness of information: from supplier qualification and manage-
ment, including the management of tenders, contracts and sub-contracts, 
and stocks of materials. In a complete spirit of partnership and collabora-
tion, suppliers have been actively involved in updating the public contents 
of the suppliers section of the institutional Italgas website (https://www.ital-
gas.it/en/suppliers/) and in testing it, providing valuable feedback that has 
enabled the improvement of certain functions and the guidance of certain 
topics of greater interest and usefulness.

1. Supplier qualification and management 

To ensure the integrity and solidity of the supply chain and to maintain the expected 
quality and efficiency standards, the Italgas Group uses a series of instruments, such as: 
supplier qualification and appraisal processes, inspections and audits and performance 
monitoring during the execution of contracts. 

The Qualification process consists of three stages: Application, Registration and Quali-
fication.

As early as in the Application stage, through information providers, Italgas analyses the 
economic-financial and sustainability data of each supplier. In the Registration, the mini-
mum qualification and specific requirements are analysed, associated with a specific 
product category134.  In the Qualification, depending on the complexity of the require-
ments indicated, the supplier can access three different paths: 1. Smart (low complexity), 
2. Medium (medium complexity), 3. Strong (high complexity). For each level of complex-
ity, the minimum Quality, Environment, Health and Safety requirements must be satisfied, 
as well as the technical, economic-financial and Cybersecurity requirements.

Suppliers identified as “critical” are characterised as having a high impact on the Group’s 
business in terms of complexity, strategic nature, high volumes and “technological” 
impact for what they procure for the Group. For these suppliers, Italgas requires not 
only document controls but also an on-site audit, certified by a third party auditor135. 

Given the nature of the Group’s activities, critical suppliers in the “Strategic Works and 
Materials” product categories are also considered to be strategic for sustainability. For 
this category of suppliers, in addition to the on-site qualification audit, further investiga-
tions are carried out through specific ESG audits, either desk or on-site.

All sub-suppliers (so-called indirect suppliers or sub-contractors), regardless of their lev-
el of risk in terms of business and sustainability, are in any case subjected to a reputa-
tional check. 

Finally, for some specific categories of suppliers (Start-ups & innovative SMEs), the 
Group adopts a simplified qualification process which involves filling in a questionnaire 

https://www.italgas.it/en/suppliers/
https://www.italgas.it/en/suppliers/
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and accepting the Italgas Group essential conditions. In 2022, the innovative start-ups 
emerging form the Open Innovation Projects launched by the Group were qualified 
using the smart process.

Suppliers who pass the qualification process become part of the Group’s Vendor List 
and may, from time to time, be selected and invited to tender procedures. 

Although qualification lasts for 3 years for Strong and Medium level, and 5 years for 
Smart level, all suppliers are asked to be proactive in updating the documentation and 
communicating any changes to their corporate structure, the achievement of additio-
nal certifications and any situations with a potential reputational impact. The Group 
verifies the economic and financial stability of its suppliers and carries out timely and 
recurring reputational checks. 

2. Strategic planning 

In the strategic planning phase, procurement plans are defined that identify future 
needs and determine any strategic interventions and economies of scale necessary to 
ensure a high value-added service in terms of efficiency, innovation, quality, cost opti-
misation and ESG content.

3. Tender strategy 

The best awarding procedures are defined in compliance with current procedures and 
regulations (tender processes both in the “Procurement Code” and in the private sec-
tor), which always include minimum participation requirements or technical scoring, 
confirming a strong focus on both ESG content and technical specificities related to 
individual tender procedures. The tender process ends with the awarding and signing 
of the contract.

4. Management of contracts  

The management of contracts with periodic progress reports are monitored in respect 
of the agreements reached with the signing of contracts, the quality of execution, 
compliance with technical specifications and timing, respect for regulations and com-
mitments made including in regard to ESG matters.

5. Material Management and stock management 

The planning and management of all the activities linked to material procurement 
flows necessary for the development of the business plans and the management of 
logistics activities, including the operation of the warehouses, are ensured. 

Performance monitoring 

The supplier assessment monitoring and management model, made official in 2019 
through the definition of a series of indices (Supplier Scores), was realised through the 
work of the “Digital Supplier Journey” team, activated in Digital Factory, which aimed 
to find innovative and digitised solutions to monitor the technical, organisational and 
management capacity, as well as the ethical, economic-financial reliability and adhe-
rence to compliance aspects of Italgas Group suppliers. 

More specifically, the following indicators and criteria are observed and monitored:  

1. Vendor Rating operativo: supplier assessment system based on a questionnaire fo-
cussing on aspects of quality (compliance with technical requirements), conduct 
(relationship with the contracting authority for the entire contract period) and punc-
tuality (observing arranged delivery times), and consequently assigns an overall 
score (0-100) to each supplier. During the year, 677 feedback items were collected 
regarding the services of 130 suppliers. A Vendor rating of less than 60 results in 
measures taken towards the supplier, which, depending on severity, may be:

 - Warning (timely monitoring of the supplier): in 2022 8 suppliers have received 
warnings

 - Temporary suspension of qualification (preventing participation in tenders for the 
entire period of suspension); 3 suppliers were suspended in 2022

 - Revocation of qualification (deletion from the supplier register): in 2022, no sup-
plier was revoked. 



207207
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

IV

In addition to monitoring suppliers through the contract manager giving feedback, 
the Italgas Group constantly monitors activities in situ through audits on sites where 
the contractors work. During 2022, 528 audits were carried out on contractors (379 
audits were performed by an external company specialised in carrying out audits on 
construction sites and 149 audits were carried out directly by the HSE Technical Au-
dit department), of which 195 related to safety areas on construction sites. 90 sup-
pliers with Strong qualification were audited focusing on quality, environment, 
health and safety aspects, as well as on the regular execution of works.   
The company evaluation standard breaks down the critical issues detected during 
the verification phase into three levels: Minor, Serious and Critical. 

2. Reputational check: the Italgas Group has developed a risk-based approach for the 
companies intending to gain accreditation on the Vendor List, through the verifica-
tion of any circumstances that may determine the failure of a supplier to comply 
with the requirements laid down by Italgas. Access to information is guaranteed by 
the Fraud Management Team by means of due diligence with an analysis of “open 
sources” to monitor subjects involved in the Group’s activities. For 2022, the Assess-
ment Team examined 1,664 cases.

3. Sustainability index: As of 2021, every year suppliers have been asked to complete a 
sustainability questionnaire through the supplier portal when applying for the qualifi-
cation process, which is assessed and certified by a third party (CRIF Synesgy). This 
Platform provides suppliers with a rating or “Sustainability Index”, which certifies its 
ranking and allows it to obtain an action and improvement plan. Finally, the rating 
allows access to the Italgas Supplier Portal. Average-low ratings will be subject to 
development plans, and an on-site audit will be carried out, to identify the areas of 
improvement and monitor performances in the short and long term. From 2022 
onwards, systematic monitoring will be carried out to analyse rating trends, through 
regular reports with a special focus on certain issues, such as, for instance, air emis-
sions or respect for human rights and gender equality. In addition to qualification 
requirements, the sustainability score is also required as a minimum criterion for 
participation in tenders.

4. Financial soundness index: From 2021 onwards, the “financial solidity index” has 
also become part of the total supplier rating: in the event of a rating below the pre-
determined threshold, the supplier will not be admitted to the next steps of the qual-
ification process.

5. Accident index: 2022 saw the consolidation of the indices that make up the Vendor 
Rating. Accident severity matrices and subsequent measures to be taken have been 
outlined. The Group has published the ‘Italgas Supplier Regulations’, which details 
the measures that the company will implement in the event of an accident, accord-
ing to a scale of priorities, which can go as far as revoking the qualification itself, 
demonstrating the close attention paid to occupational health and safety.

New Projects

The Italgas Group always promotes new sustainable development activities along the 
entire supply chain. To this end, for 2022, we would point out the following projects:

Supply-chain emission analysis 

In the early months of 2022, work began to define the methodology used by the Italgas 
Group to report Scope 3 emissions, and the Scope 3 target for 2030 was defined. By fill-
ing out the CRIF Synesgy questionnaires, the Scope 1 and 2 data of the Group’s suppliers 
that already render structured reports were made available, while for those suppliers that 
do not yet report Scope 1 and 2 data, an awareness-raising and training project was initi-
ated to support them in the collection of data and related analysis aimed at scope com-
position. This made it possible to switch from the use of emission factors according to 
product class to the use of specific emission data from the suppliers involved, thereby 
achieving a modus operandi identical to what Italgas is doing in its reporting. 

The Group’s Greek companies and their most important suppliers were also involved in 
the project, which, among its various phases, includes a fundamental phase dedicated 
to training.
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Waste management

In 2022, Italgas started a special project to optimise and redefine the processes for 
monitoring its own waste and the waste of its suppliers. Some of the most important 
activities include: (a) digitisation of the internal and external process for collecting the 
data required for monitoring purposes, (b) inclusion of contractual clauses aimed at 
promoting and rewarding waste management using waste recovery methods, (c) defi-
nition of technical specifications favouring, where possible, the re-use of excavated soil 
and rocks at gas pipe-laying sites.

With regard to the circular economy, a special project has been launched for 2023 to 
promote initiatives in this area.

Subcontractor sustainability criteria

As Tier II suppliers are an integral part of the process, Italgas has extended the verifica-
tion of the reputational requirements and from 2020, they have been qualified and in-
cluded on the Group Vendor List for activities that fall under road repair and cathodic 
protection, as well as for material supplies. 

The checks on subsuppliers involve, in particular:

 – compliance with the provisions of the tender specifications, in terms of performing 
commissioned work within the time frames, with the planned materials and with 
performance of the required tests;

 – compliance with the provisions relating to occupational health and safety (Italyn 
Legislative Decree 81/08) and the environment (Legislative Decree 152/06).

Insurance project for contractors
The project, launched in 2020 and now consoli-
dated, allows the companies to fulfil their insur-
ance obligations in a smart manner, through a 
digital platform and by adhering to a specific 
agreement stipulated by the Group on the insur-
ance market. This makes it possible to obtain opti-
mal guarantees at competitive rates and allows 
business processes that used to be time-consum-
ing and paper-intensive to be updated, and which 
today see the approval of the Policy document 
and its immediate availability to the contractor 
within a few hours.

Companies that have contracts relating to the 
construction and maintenance of networks and 
plants (gas and water), to activities related to 
building and plant construction involving con-
struction sites, as well as to remediation work, can 
enter a special electronic portal and, in just a few 
minutes, fulfil the required insurance obligations, 
obtaining adequate levels of cover for the risks re-
lated to their activities.

To date, 391 policies have been issued for a total 
of more than 94 contracts signed.

IT4BUY – The new purchasing platform & 
digital supplier journey
From the end of 2021 a digital room has been active with the aim of review-
ing and digitising all procurement processes, involving suppliers in the anal-
ysis, as well as the Procurement practitioners themselves. Through devel-
opment of 4 MPVs, the common goal was the digitisation, optimisation and 
simplification of the entire purchasing process. The project will be complet-
ed by the first half of 2023 with a new platform that allows innovative and 
fully digitised management, leading to greater traceability and monitoring 
of information, and facilitating navigation even for those interfacing with 
the Italgas Group for the first time. The Group has started a process of con-
stant engagement of its suppliers and new ones to promote a continuous, 
correct use of the new platform, through periodic and recurring workshops.
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In order to increasingly strengthen partnerships, 
Italgas launched the “HSE Partners Lab” in 2021, 
an active laboratory with workshops and target-
ed training courses that focus on ESG issues. (in 
addition to the technical ones, already exten-
sively addressed in previous years). The “PART-
NERS HSE LAB” project involved a significant 
number of suppliers on various topics of their 
interest. Among the workshops with the highest 
attendance were: “The Person in Charge and 
Near Misses” (with 109 participants, a total of 93 
network companies and engineering suppliers), 
two meetings for engineering companies in-
volved in construction site activities (26 suppliers 
involved, 56 participants), “Waste Management” 
(with 41 suppliers involved, mostly from network 
works and excavations), “Scope 3 - Supply Chain 
Sustainability and GHG Emission Data Collec-
tion” (3 meetings attended by 48 direct and indi-
rect suppliers).

In addition, on ethical and anti-corruption issues, 
monthly online courses to new suppliers contin-
ue, organised in cooperation with the Italgas Le-
gal Department.

For 2023, the Italgas Group’s goal is to set up 
supplier training on a single digitalised platform, 
accessible through the supplier portal, where a 
series of courses on ESG issues can be offered 
and where the presence and participation of 
suppliers in the courses provided can be moni-
tored.

SME (small and medium-
sized enterprises) project
The project, which began in 2020 with the crea-
tion of two new Qualification Systems, one for 
gas networks, the other for water networks, aims 
to promote the development of the Group’s 
supply chain, supporting initiatives to qualify, 
empower and grow Small and Medium-Sized 
Enterprises, in line with the guidelines set out in 
the 2022-2028 Sustainable Value Creation Plan. 

 The objectives of the project are: to grow SMEs 
dimensionally, economically and structurally, 
accompanying them with “targeted growth” 
paths and through the constant monitoring of 
their performance (e.g. % annual growth or % 
increase in turnover): % annual growth of new 
qualified SMEs or % increase in turnover).

During the year, 16 small and medium enterpris-
es were qualified, which took part in tenders be-
low threshold in accordance with Italyn Legisla-
tive Decree no. 50/2016 (Tenders Code). Orders 
were assigned to 9 suppliers, who are carrying 
out the activities and whose performance is 
monitored through the operational Vendor Rat-
ing. In 2022, Italgas defined guidelines for the 
“guided” growth of small and medium-sized en-
terprises, not only for network operations but 
also for innovative start-ups and SMEs.
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in tender procedures
The Group adopts a structured procurement process in line with the principles of free competition, 
equal treatment and transparency, based on traceable information.

Procurement regarding the pursuit of activities linked to the core business of Italgas mainly include 
work tenders for the development and maintenance of the network and supplies of materials and 
services (meters of various calibres and services of various types). In all tenders, both those managed 
in the Contracts Code and otherwise, the Italgas group applies sustainability criteria.

In 2020, Italgas updated and consolidated its procedure for issuing purchase orders, setting out the 
procurement activities for all companies in the Group, based on the Contracts Code for contracts of 
a public nature and on the Italyn Civil Code for contracts of a private nature. Access to tender proce-
dures is guaranteed to all suitable companies according to the principle of equal opportunities and is 
regulated by the Contracts Code, Italyn Legislative Decree no. 50/2016 for the “over threshold” ten-
ders and the “below threshold regulation”.

To ensure transparency and access for all, Italgas prefers to manage procurement activities electron-
ically using the Purchasing Portal. In 2022, the Purchasing Department conducted 98% of tenders 
on-line (similarly to the trend seen in 2021), for both public and invitation-only procedures.

Under the scope of the tender procedures, in addition to applying the requirements laid down by the 
Contracts Code (Italyn Legislative Decree no. 50/2016) for a certain number of product categories, Italgas 
has also introduced, by way of rewarding criteria in assessing bids, the possession of requirements and 
certifications showing a clear attention to saving on resources and sustainable development. 

In addition to the existing criteria – legality index (AGCM), accident rate (accident severity and frequency 
index), direct and indirect CO2 emissions, sustainability balance – in 2022 additional evaluation criteria 
were added to the bids, focussed on indirect emission factors (Scope 3) and waste management.

For 2023, the aim is to include further criteria in the social sphere (especially to raise awareness and 
monitor the growth of gender diversity within the supply chain) and the circular economy, both in the 
area of material reuse and waste recovery.
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ISO certifications
In order to maintain a constant and high level of quality, we require specific 
ISO certifications from our suppliers that confirm the creation, application 
and maintenance of a management and work organisation system consis-
tent with specific reference standards recognised internationally.

During the qualification phase and to participate in the tender procedure, 
we require the following certifications:

 – ISO 9001 on quality management systems.

 – ISO 14001 or EMAS on environmental management systems.

 – OHSAS 18001/ISO 45001 on health and safety management systems.

Their mandatory nature is a requirement of product classes with a high level 
of complexity, but it may represent a bonus requirement for qualification 
and participation in tender procedures. As well as the certifications men-
tioned above, as rewarding criteria in tender participation, we also ask for 
certifications that are not currently compulsory, but are fundamental for the 
Group for the purposes of environmental, social and governance impact on 
the entire supply chain, including:

 – SA8000 on social responsibility;

 – ISO 37001 on preventing corruption;

 – ISO 50001 on energy management;

 – ISO 27001 on information security.

The Group’s goal is to increase the percentage of suppliers holding each 
ISO certification by 5% each year, in addition to those already required in 
the minimum qualification requirements.

Technical qualification audits and ESG audits
The on-site audit procedure is mandatory for “Strong” Level Goods Catego-
ries, both during the qualification and renewal phases. 

Further specific audits are conducted on the processes of the production 
sites of suppliers of goods and strategic suppliers for sustainability.

For the on-site Audits, Italgas makes use of a third party appointed and in-
structed to carry out the inspection at the supplier’s premises. In 2022, 27 
third-party audits were planned and carried out. The trend increased signifi-
cantly in 2022 (about 80% more than in 2021) as a result of the favourable 
post-pandemic situation and more effective and structured planning.

Generally, the visit includes a visit to the supplier’s premises and analysis of 
the documentation found there. During the audit, the assessment will be 
made using specific check-lists intended to check the references and/or 
requirements declared when filling out the qualification questionnaire. At 
the end of the inspection a suitability report is drawn up. The final assess-
ment is formalised with an indication of any areas of improvement and in-
clusion on the Italgas Vendor List.

In 2022, a partner was identified to be entrusted with the list of suppliers 
that are subject to ESG audits, planned to start in 2023. The purpose of the 
audit is to check and verify the statements made by the supplier when com-
pleting the sustainability questionnaire at the qualification phase.
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Main Key Performance Indicators - Italy   

Procurement by product type

212

293

272

549

674

733

302

303

427

Assets

Works

Services

2020

2022

2021

Total qualified suppliers - Italy   

Assets

Works

Services

2020

2020

2020

Level A and B2022

2022

2022

Level C and D2021

2021

2021

63

105

259

378

232

927

441

337

1,186

79

124

278

427

410

1,349

506

534

1,627

78

99

261

396

376

1,141

474

475

1,402

Standard GRI 308-1 – New suppliers that were assessed using 
environmental criteria

Standard GRI 414-1 - New suppliers that have been assessed through the 
use of social criteria

Total qualified suppliers for the year - Italy   

105

87

114

115

120

201

310

287

459

Assets

Works

Services

2020

2022

2021
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All Italgas suppliers are assessed according to social criteria, regardless of year and cat-
egory. 

On the other hand, for new suppliers in 2022 assessed using environmental criteria, the 
percentage is 31% for the “Goods” category, 58% for the “Works” category and 32% for 
the “Services” category. 

With regard to the total number of qualified suppliers that received an environmental 
rating, the update of the criteria for defining the “criticality” of suppliers (from an A-B-
C-D rating to a “Smart-Medium-Strong” rating) carried out in 2022 involved a revision of 
the information requirements concerning environmental impacts, especially with re-
gard to suppliers of works and services.

Total qualified suppliers (environmental impact) - Italy   

126

152

139

150

350

155

458

372

487

Assets

Works

Services

2020

2022

2021

6.3.4. Create value for the territory and communities 
Italgas invests in the territories in which it operates by promoting social, cultural and 
environmental interventions, guaranteeing transparency, fairness and impartiality. The 
Group promotes the development and cohesion of the communities in which it works, 
acknowledging the central role played by stakeholders and their needs, to create social 
value that goes beyond the economic value.

The Company is constantly committed to assuring direct, continuous dialogue with 
the communities in which it works and, to contribute to their social and cultural devel-
opment. The Groups collaborates with bodies, associations and foundations, no-profit 
organisations and other parties in the area to give rise to events, projects and ventures 
in favour of the protection of the environment, the spread of culture, technological and 
scientific innovation, research and training.

In order to better manage its relations with the territory and its activities of dialogue and 
listening to stakeholders, the Group has defined its own “Corporate Citizenship Policy” 
based on the general principles of the Code of Ethics – transparency, honesty, fairness 
and good faith –  assigns clear responsibilities regarding the management of donations, 
sponsorships and territorial projects. 

Through this Policy, the Group has confirmed and formalised its commitment in the 
following areas of intervention:

 – Sensitisation towards topics relating to the energy segment and responsible use of 
resources;

 – Preparation of training and education initiatives;

 – Artistic-cultural support;

 – Inclusion and health lifestyles through sport
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By supporting the initiatives on the territory, Italgas aims to strengthen its contribution 
to meeting specific Sustainable Development Goals (SDGs), constituting the 2030 
Agenda of the United Nations.

In 2022, Group donations amounted to € 771 thousand, broken down as follows: Ital-
gas, € 391 thousand; Toscana Energia, € 90 thousand; the Greek companies, altogeth-
er, € 290 thousand. 

Initiatives include: 

 – Fondazione Teatro Regio of Turin, the city’s main opera house, one of the most im-
portant theatres in Europe and internationally for opera and ballet; 

 – Consulta Torino for the promotion of artistic and cultural heritage, created with the 
purpose of contributing to developing and improving the availability of Turin’s histor-
ical and artistic heritage; 

 – Giorgio Cini Foundation of Venice, an important centre of cultural activities and 
place of preservation, optimisation and research, recognised internationally. In the 
latter context, in particular, is the prestigious collaboration between Italgas’ Heritage 
Lab, the place for the conservation, enhancement and digitisation of the company’s 
historical heritage, and the various institutes of the Fondazione Cini, including the 
centre for ARCHiVe Analysis and Recording of Cultural Heritage in Venice. 

Of the Group companies, Toscana Energia is a member of the foundations of two im-
portant theatres in the territory where it operates:

 – Teatro del Maggio Musicale Fiorentino, which organises the oldest Italyn music festi-
val and is the international point of reference for ballet and grand opera;

 – Teatro Verdi in Pisa, a historic cultural institution of the Tuscan city.

In 2022, the Italgas Group activated sponsorship initiatives worth € 1,443,000 mainly 
aimed at art, culture and sport.

Sponsorships and donations are managed in application of a formalised process gov-
erned by specific internal procedures that regulate all stages of the activity from the initial 
proposal and assessment through to contract management, monitoring and reporting.

All sponsorship requests received, after assessment by the competent corporate de-
partments, in accordance with the procedures, are submitted to the Chief Executive 
Officer of the company concerned for authorisation before the relevant contract is 
drawn up.

Donations initiatives are subject to periodic reporting (every six months) to the Board of 
Directors of the company involved in the initiative, overseen by the Head of the Exter-
nal Relations and Sustainability Department supported by the Human Resources De-
partment (in case of initiatives directed at employees);

   Italy

Sponsorships and donations u.m. 2020 2021 2022

Sponsorships k€ 1,086 970 1,319

Liberal donations k€ 2,029 324 481

Total k€ 3,115 1,294 1,800

 

   Greece

Sponsorships and donations136 u.m. 2022

Sponsorships k€ 124

Liberal donations k€ 290

Total k€ 414

136.  The figures in the 
Consolidated Non-Financial 
Statement for DEPA Infrastructure 
SA and its subsidiaries reflect the 
effects of consolidation as at 1 
September 2022.
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Digitisation and education: Italgas donates 
1,000 computers to schools in Sardinia 
In February 2022, the Company donated 1,000 computers to the Regional 
School Office of Sardinia, thanks to which 45 new computer rooms were 
set up in as many schools across the island. The support of the digitisation 
of schools in the Region has strengthened the bond with the territory and 
Sardinian communities, coming under the broader scope of activities that 
the Italgas Group carries out in the communities in which it is present and 
operates. In the case of Sardinia, support in training the new generations is 
part of the Group›s comprehensive commitment to help assure the territo-
ry’s social and economic development; a commitment that in terms of the 
development of energy infrastructures, is taking the form of major invest-
ments aiming to equip the municipalities of the 18 basins under concession 
with more modern, cutting-edge gas distribution networks.

Toscana Energia: “Disegna la tua energia!” 
[Draw your energy!]
The project involved 500 students from 21 primary school classes in the 
provinces of Florence, Pistoia and Prato and was carried out with the aim of 
encouraging children, in a simple and fun way, to respect the environment 
and its resources. Four Energy Superheroes accompanied the students on 
this journey of discovery and insight: Dottino, Soffio, Scintillo and Goccia, 
experts in energy sources, gave good advice on how to avoid waste. These 
four protagonists animated the educational material distributed for the chil-
dren to learn, play and receive the «Energy Superhero» certificate.

Italgas/Medea:  
“LaNuova@Scuola” 
Italgas and Medea also participated in 2022 in the LaNuova@Scuola project, 
promoted by the newspaper La Nuova Sardegna, to develop opportunities 
for information and training in the field dedicated to students and teachers 
from Sardinian schools.

The meetings were attended by more than 500 students from 60 high 
schools who met the top managers of Italgas and Medea. The project had 
multiple objectives, including: sharing information on the energy and gas 
distribution sector, to develop relations between the company and schools, 
to promote the development of talent and to support guidance around de-
cisions about transitioning to university or looking for a job.
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HERITAGE LAB - Two hundred years of energy memory
What it is 

The Italgas Museum and Historical Archive con-
verged, optimising, into the Italgas Heritage Lab, a 
physical and virtual museum-laboratory, designed 
with the experts of the Giorgio Cini Foundation of 
Venice and the ARCHiVe (“Analysis and Recording of 
Cultural Heritage in Venice”) centre, which aims to 
explain the very process of digital transformation of 
the major assets of Italgas, to share its day-to-day ac-
tivities, method and technologies used in the digital 
acquisition of documents, with the public. The digiti-
sation offices are therefore an integral part of the tour 
experience, completed by the Data Square in which 
the scans produced can be used. Heritage Lab is a 
workshop of knowledge, experiments and digital in-
novation, sharing with the community and territory, in 
a place, the site of Largo Regio Parco 11, Turin, which 
is the result of a recent renovation and requalification.

Mission

Digitise assets of 3 linear km of documentation, dat-
ing back from 1288 to 1990 and make it available to 
historians and researchers the world over: this is the 
Heritage Lab objective. With innovative technologies, 
automated processes and expertise, the Italgas mu-
seum laboratory aims to hold the position of refer-
ence cultural player for the optimisation and digitisa-
tion of industrial heritage, guiding the digital evolution 
with continuous research and feeding into positive 
relations with institutions, universities and research 
centres

Acquire

The document route starts in the Historical Archive, 
where a team of professional archivers identifies the 
valuable nuclei: documents of particular importance 
to the history of Italgas or the country. The selected 
nuclei reach the Heritage Lab where, on the basis of 
the format and storage conditions, digitisation is start-
ed, with specific sets and scanners: Replica, the rotary 
scanner designed by Factum Arte for photographic 
positives and small formats; Piano Aspirato for large 
format glossies and designs; Stativo, the zenith option 
for fragile materials and details; and Vscanner for 
bound printed materials. Once the acquisition has 
been completed, the automatic post-production al-
gorithms and optical font reading are applied.

Share

Record, report, digitise and meta-date are the actions 
carried out every day in the Heritage Lab to share the 
archive knowledge. This knowledge is today shared 
and used in a portal: heritagelab.italgas.it, on-line 
since October 2022. Sharing, however, does not 
mean simply publishing. Sharing is above all making 
available for reuse, by users, researchers, scholars and 
new meaning creators: with extensive use of Linked 
Open Data, data is interoperable, completely open 
and machine readable. The management of digital 
annexes is then delegated to a Digital Library inspired 
by the International Image Interoperability Frame-
work (IIIF), a set of standards for displaying high quali-
ty digital objects in various areas of the web.

Partnership

Heritage Lab is open and functional to the creation 
of collaborations with other national and interna-
tional realities, like the Time Machine Consortium, a 
network of more than 14,000 institutions and more 
than 100,000 professionals in the sector, busy ana-
lysing the past with the aim of mapping the Europe-
an geographic, social and cultural evolution. The 
optimisation projects with research centres include 
collaboration with the Contemporary Jewish Docu-
mentation Centre Foundation of Milan, which re-
searchers through the respective archives, historical 
information on the second world war.

Martini

In October 2022, collaboration officially started be-
tween Heritage Lab and Martini & Rossi. For the first 
time ever, the Heritage Lab technologies and staff 
have been made available to another Italyn compa-
ny. The shared aim is to digitise thousands of photo-
graphs that make up one of the most iconic funds of 
the historic archive of Martini & Rossi and which in-
clude pictures collected from 1957 to 1990: Italyn 
and foreign great cinema directors and actors and 
protagonists of the world of art are the essence of a 
space, the Martini terrace in Milan, which has wel-
comed memorable guests of the level of Monica 
Vitti, Marcello Mastroianni, Pier Paolo Pasolini, Mi-
chelangelo Antonioni, Vittorio De Sica, Herbert von 
Karajan, Alberto Moravia, Rudolf Nureyev, Jeanne 
Moreau and hundreds of other artists, associating 
their fame with the great evocative setting that is the 
historic Martini Terrace.

The inclusion project 

Three new resources were added to the staff of Her-
itage Lab as library, newspaper library and museum 
collection officers of Italgas. The resources were se-
lected jointly by Italgas and the social cooperative «Il 
Margine B» as part of the project to reintegrate vul-
nerable people into the labour market in accord-
ance with Article 14 of the «Biagi Law», Legislative 
Decree no. 276/2003, based on an integrated ap-
proach to targeted employment, with positive ef-
fects for all parties involved: the Company, the so-
cial cooperative and the vulnerable people who are 
able to exercise and improve their employability in a 
work environment that listens to their needs.

One year of work 

During the first year of activity, the project provided 
the staff involved with the opportunity to measure 
and increase their employability with specific objec-
tives, functional to the growth of Heritage Lab, such 
as the filing of more than three thousand volumes, 
the digitisation of Italgas Group magazines and the 
Gazzetta della Repubblica Sociale Italyna, acquiring 
specific professional skills in the field of digital hu-
manities. Not only that: the enthusiasm and involve-
ment of the staff themselves gave new impetus to 
the work, making it possible to identify new narra-
tives regarding the Company›s heritage, with pro-
posals for the development of documents that 
proved useful and productive. 
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Economic value generated and distributed

The statement determining and breaking down Economic Value, generated directly by 
the Group, has been prepared reclassifying the consolidated profit and loss account as 
envisaged by the GRI Standards and distinguishing between three levels of economic 
value: that generated/produced, that distributed and that withheld by the Group.

The economic value represents the comprehensive wealth created directly by the 
Group, which is thereafter split between the various stakeholders: suppliers, employ-
ees, lenders, shareholders, Public Administration and general public. 

In 2022, the value generated by the Group was € 2.327,3 million (+3.6% on 2021), divid-
ed up between Italy, € 2,271.8 million and Greece, € 55.5 million.

Of this, € 612.4 million have been kept in the company and € 1,714.9 million have been 
distributed to stakeholders. Specifically, of the total value distributed, 50.7% went to 
suppliers (€ 869.0 million), 16.3% to employees (€ 278.9 million), more than 15.7% to the 
shareholders (€ 269.8 million), approximately 13.6% to the Public Administration Au-
thorities (€ 233.1 million) and 3.6% to lenders (€ 61.9 million). € 2.2 million was allocated 
to the community, a 70.2% increase compared to 2021.

Standard GRI 201-1 Direct economic value generated and distributed137

u.m. 2020 2021 2022 Change % 
2021-2022

Distributed

Suppliers m € 756.4 867.5 869.0  0.1

Personnel m € 266.9 267.4 278.9 4.3

Lenders m € 56.4 59.5 61.9 4.0

Shareholders m € 243.6 252.9 269.8 6.7

Public Administration m € 229.8 232.5 233.1 0.3

Community m € 3.1 1.3 2.2 70.2

Withheld

Company m € 550.5 566.1 612.4 8.2

Total value generated m € 2,106.7 2,247.2 2,327.3 3.6

Approach to taxation

The Italgas Group has adopted a Tax Strategy138, intended as a set of principles and 
guidelines inspired by the values of the Italgas Code of Ethics, transparency and legal-
ity, which guide not only fiscal choices, but also those related to the core business of 
the Group as a whole. 

The tax strategy of the entire Group aims to

 – guarantee the correct calculation and settlement of taxes due by law (and execution of 
connected obligations), well aware that management of taxes is an integral part of the 
broader economic and social role the Group performs in the Country it operates in;

 – control the fiscal risk, understood as the risk of violating tax regulations or of operat-
ing against the principles or purposes of the tax system.

The core principles of the Tax Strategy, i.e. the principle of legality, dissemination at all 
levels of the Company, according to a Tone-at-the-Top approach, and cooperation 
and transparency with the Tax Authorities, are set out in the following guidelines:

 – compliance with the laws and principles of the tax system;

 – non implementation of aggressive tax planning, intended to achieve conduct and 
transactions that result in purely artificial arrangements, aimed at obtaining an un-
due tax advantage;

137.  This value includes all 
companies within the scope of 
consolidation, thus including 
the contribution of the DEPA 
Infrastructure Group for the 
period Sept-Dec 2022.  

138.  The Strategy, approved 
by the Board of Directors of 
Italgas S.p.A., is published on the 
website https://www.italgas.it/
governance/etica-dimpresa/
strategia-fiscale-e-tax-control-
framework/.

https://www.italgas.it/governance/etica-dimpresa/strategia-fiscale-e-tax-control-framework/
https://www.italgas.it/governance/etica-dimpresa/strategia-fiscale-e-tax-control-framework/
https://www.italgas.it/governance/etica-dimpresa/strategia-fiscale-e-tax-control-framework/
https://www.italgas.it/governance/etica-dimpresa/strategia-fiscale-e-tax-control-framework/
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 – management and control of economic, financial, reputational and criminal risks 

related to taxation, with due professional diligence, ensuring the adequacy of re-
sources, organisation and internal rules to oversee taxation.

 – commitment to ensure, in all circumstances, honesty, cooperation, fairness and 
transparency in its relations with the Tax Authorities in order to foster the develop-
ment of constructive and professional relationships.

 – raising awareness of tax risk, promoting adequate training on tax issues, in order to 
effectively monitor the tax risk associated with business activities and to foster the 
creation of a corporate culture aimed at compliance with tax regulations and con-
trolling the risk of non-compliance with the same.

Tax governance, risk control and management

In order to ensure adequate control of the tax variable and to strengthen its Internal Con-
trol and Risk Management System, the Italgas Group has adopted a system to control and 
monitor tax compliance, the so-called Tax Control Framework (hereinafter also TCF).

The TCF ensures the control of the tax variable with regard to risk concerning:

 – the correct fulfilment of tax obligations, by identifying potential tax risks and over-
sight measures implemented to mitigate them;

 – the grounded interpretation of tax regulations, through a specific internal proce-
dure that assures the analysis of all tax uncertainties, internal decision-making esca-
lation and discussions with the financial administration;

 – tax fraud - The theoretical tax risks mapped and any fraudulent conduct are as-
sessed, taking into account: (i) the tax crimes coming under the scope of the predi-
cate offences; (ii) the fraud schemes identified by the Association of Certified Fraud 
Examination ACFE and/or identified in the 262 Model. 

The TCF is designed according to the three lines of defence model: 

1. management responsible for implementing control measures on risks involving 
their area;

2. the Tax Risk Manager – who oversees the process of identifying, assessing, manag-
ing and controlling tax risk – and, as competent, the other Compliance Departments 
(SCIS, ERM, etc.);

3. Internal Audit, responsible for providing assurance on the design and function of the 
Internal Control and Risk Management System.

In order to ensure the effective operation of the TCF, periodic tax risk assessment ac-
tivities are carried out, involving all corporate departments responsible for business 
processes on which tax risks exist.

The results of the TCF monitoring are formalised in the Annual Report and submitted 
for examination of the Administrative Bodies, Corporate control and Financial Adminis-
tration.

Approach to the relationship with the tax authorities 

With the aim of guaranteeing conditions for the implementation of the Tax Strategy, in 
2019, a process was launched aimed at the gradual admission of Group companies to 
the Cooperative Compliance regime referred to in Legislative Decree no. 128/2015, 
aimed at reducing the level of uncertainty on tax issues and preventing the emergence 
of tax disputes through continuous and preventive forms of dialogue on situations like-
ly to generate tax risks.

Currently, the companies under the Co-operative Compliance regime are: Italgas 
S.p.A., Italgas Reti S.p.A., Toscana Energia S.p.A., Medea S.p.A. and BluDigit S.p.A.

Remaining in the regime allows for continuous and preventive dialogue with the Reve-
nue Agency, and is an indicator of the constant application of those principles of fair-
ness, transparency and awareness of the fulfilment of tax obligations that characterise 
the Company’s behavioural policy in relation to the tax.
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Country by Country reporting

In order to provide maximum transparency on how it manages taxation, Italgas disclos-
es its financial, economic and tax information for each jurisdiction in which it operates. 

This reporting, referring to the year 2021, provides an indication of the extent of the 
Group’s activities and the contribution it makes, through taxes, in these jurisdictions.

For the purposes of this Report, it is specified that, the scope of the disclosure and the 
data reported were prepared according to the “Country-by-Country” reporting provid-
ed for by Article 1, subsections 145 and 146, of Law no. 208 of 28 December 2015.

Description of the organisation's main 
activities

Employees 
(n) 
[A]

Revenues 
from sales to 
third parties 

[B]

Revenues 
from 

intragroup 
transactions 

[C]

Profit/loss 
befote tax 

[D]

Tangible 
assets other 

than cash 
and cash 

equivalents 
[E]

Income 
taxes paid 

[F]

Corporate 
Income 

Taxes 
Accrued on 

Profits/
Losses [G]

Italy

The ltalgas Group operates mainly in the gas 
distribution sector through the companies 
ltalgas Reti S.p.A., Toscana Energia S.p.A. and 
Medea S.p.A. The Group is also active in the 
energy efficiency sector through the 
companies Geoside S.p.A. and Fratelli 
Ceresa S.p.A. (the latter merged into 
Geoside S.p.A. in 2022) and manages the 
integrated water service concession in 5 
municipalities in Italy through ltalgas Acqua 
S.p.A. In 2021, the company Bludigit S.p.A. 
was established, where all the Group's 
information technology activities were 
concentrated.

3,937 1,365,048,061 1,035,317,015 792,050,833 7,654,152,532 206,922,943 162,666,617

The data summonsed below refer to Italgas S.p.A., Italgas Reti S.p.A., Medea S.p.A., Gaxa S.p.A., Geoside S.p.A., 
Italgas Acqua S.p.A., Italgas Newco S.p.A. and Fratelli Ceresa S.p.A.

A methodology note explaining the method of determination is provided below for 
each item:

[A]  The number of employees is calculated using the Full Time Equivalent (FTE) 
methodology.

[B] [C]  The items “Revenues from sales to third parties” and “Revenues from in-
tra-group transactions” include not only the positive items relating to routine opera-
tions but also extraordinary and financial income. Instead, dividends received from oth-
er Group entities are not included.

[D] [E]  The items “Profit/loss before tax” and “Tangible assets other than cash and 
cash equivalents before tax” are represented on an integrated basis and include trans-
actions implemented with other Group entities.

[F]   The item “Income taxes paid” on the basis of the cash criterion includes tax 
paid by each Group entity during the reporting period, net of any income tax rebates 
collected during the same period, regardless of the tax period to which such tax and 
rebates refer, does not include tax paid on dividends received from other Group enti-
ties.

[G]  The item “Corporate income taxes accrued on profits/losses” includes for all 
Group entities the current tax expense accrued and recorded on the income state-
ment, in connection with taxable profit or loss recorded in the reporting year; contin-
gencies are not included for tax relating to previous years, prepaid/deferred tax and 
provisions for tax risks. Insofar as of interest herein, it is specified that the tax accrued 
and paid suffers the application of tax rules, such as use by the companies adhering to 
the Italgas S.p.A. tax consolidation of tax losses, interest expense, and period and previ-
ous ACE, according to the Group taxation mechanisms.
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Table of GRI indicators  
and table linking to the areas 
of Italian Legislative Decree  
no. 254/2016   

Below is the table of GRI indicators reported.

Table of GRI indicators

Declaration of use
The Italgas Group submitted a report in compliance with the GRI Standards for the 
period 01.01.2022-31.12.2022

Use of GRI 1 GRI 1 - Fundamental Principles - 2021 Version

Relevant GRI industry standards GRI 11: Oil and Gas Sector 2021

GRI standard Indicator Page/disclosure Omissions
GRI sector 
reference 
standard

General Disclosures  

GRI 2:  
General 
Disclosures 
2021

2-1 Organizational Details  Cover, pages 19, 25     

2-2 Entities included in the 
organisation's sustainability 
reporting

Pages 6, 19     

2-3 Reporting period, 
frequency and contact point

Page 19
This document was published on 20th 
April 2023.
For any information regarding this 
document you can write to: sustainability@
italgas.it

    

2-4 Restatements of 
information

Page 19
2020 and 2021 Scope 3 GHG - Supply 
chain emissions were recalculated using a 
new and more specific methodology that 
uses emission factors requested directly 
from suppliers.
More details on pages 146-147, 207 (sec. 
"Scope 3 emissions" in Sec. 6.1.2 and box 
"Supply-chain emissions analysis" in 6.3.3)

    

2-5 External assurance  Pages 19, 50, 246-250     

2-6 Activities, value chain and 
other business relationships

 Pages 25-27, 86-87, 203-213     

2-7 Employees  Pages 169-170     

2-8 Workers who are not 
employees

As at 31 December, the Group had 9 
interns and 4 temporary workers in Italy 
and 198 subcontractors in Greece.

    

2-9 Governance structure and 
composition

Pages 45-48
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure
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GRI standard Indicator Page/disclosure Omissions

GRI sector 
reference 
standard

GRI 2:  
General 
Disclosures 
2021

2-10 Nomination and selection 
of the highest governance 
body

Pages 45-48
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-11 Chair of the highest 
governance body

Pages 45-48
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-12 Role of the highest 
governance body in 
overseeing the management 
of impacts

Pages 48-49
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-13 Delegation of 
responsibility for managing 
impacts

Page 49
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-14 Role of the highest 
governance body in 
sustainability reporting

Page 48
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-15 Conflicts of Interest

Page 77
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-16 Communication of 
critical concerns

Pages 70-71
For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-17 Collective knowledge of 
the highest governance body

Pages 48-49
Please refer to the Report on Corporate 
Governance and Ownership Structure

    

2-18 Evaluation of the 
performance of the highest 
governance body

For further information, please refer to the 
Report on Corporate Governance and 
Ownership Structure

    

2-19 Remuneration policies
Please refer to the Report on the 2023 
Remuneration Policy and 2022 
Compensation Paid

    

2-20 Process to determine 
remuneration

Please refer to the Report on the 2023 
Remuneration Policy and 2022 
Compensation Paid

    

2-21 Annual total 
compensation ratio

Page 181
For further information please refer to 
“Report on the 2023 Remuneration Policy 
and 2022 Compensation Paid”139, where an 
in-depth description of the calculation 
methodologies of the indicator is also 
included
These values are defined according to 
Consob Table in column 1 "Fixed 
compensation" and column 6 "Total" of 
Table 1 "Compensation paid to directors, 
statutory auditors and key management 
personnel.

Not available  

2-22 Statement on sustainable 
development strategy

Pages 11-13     

2-23 Policy commitments Pages 2, 42-43, 70-71     

2-24 Embedding policy 
commitments

Pages 70-71     

139.  https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf

https://www.italgas.it/wp-content/uploads/sites/2/2023/03/Politica-sulla-Remunerazione-2023-e-Compensi-corrisposti-2022.pdf
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GRI standard Indicator Page/disclosure Omissions
GRI sector 
reference 
standard

GRI 2: 
Informativa 
Generale 2021

2-25 Processes to remediate 
negative impacts

Pages 70-71     

2-26 Mechanisms for seeking 
advice and raising concerns

Pages 70-71     

2-27 Compliance with laws 
and regulations

The monetary value of significant140 
penalties for instances of non-compliance 
with laws and regulations that were paid 
during 2022 amounted to approximately 
276,000 euros. This value refers to a total 
of 8 cases, all of which occurred during 
the current reporting period. During 2022, 
there was no case of non-monetary 
penalties.

    

2-28 Membership associations Pages 196-202     

2-29 Approach to stakeholder 
engagement

Pages 20-23     

2-30 Collective bargaining 
agreements

100% of employees in Italy and 91.1% of 
employees in Greece are covered by 
collective labour agreements. This implies 
that 98.8% of employees at 31.12.2022 
were covered by collective labour 
agreements. 

    

Material Topics

GRI 3: 2021 
material topics

3-1 Process to determine 
material topics

Pages 20-23     

3-2 List of material topics Pages 22-23     

Economic Performance

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Page 217     

GRI 201: 
Economic 
Performance

201-1 Direct economic value 
generated and distributed

Page 217    
11.14.2, 
11.21.2

201-4 Financial assistance 
received from government

Please refer to the table “Public grants 
received” in section “b - Consolidated 
Financial Statements”.
 In addition, during 2022 Italgas benefited 
from the following tax reliefs and tax 
deductions: energy and gas tax credit for € 
0.6 million, investment credits for € 3.2 
million, art bonus for € 0.1 million, energy 
savings deduction for € 0.1 million141

11.21.3

Anti-corruption

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages 75-77     

GRI 205: 
Anti-corruption

205-1 Operations assessed for 
risks related to corruption

During 2022, all company activities were 
analysed and 56% of these (40 out of 71) 
were considered as possible areas of 
corruption risk

   11.20.2

205-2 Communication and 
training on anti-corruption 
policies and procedures

Page 75 11.20.3

205-3 Confirmed incidents of 
corruption and actions taken

No incidents of corruption were recorded 
during the three-year period between 
2020 and 2022

   11.20.4

140.  Penalties, fines and sanctions with a value of € 10 thousand or more. The sanctions mainly refer to penalties for late payment of taxes related to 
government concessions.

141.  The values for energy and gas tax credits and investment credits (not used) refer to the estimated values of the tax benefit for the Group in 2022.
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GRI standard Indicator Page/disclosure Omissions

GRI sector 
reference 
standard

GRI 207: Tax

207-1 Approach to tax  Pages 217-218    11.21.4

207-2 Tax governance, control 
and risk management

 Page 218    11.21.5

207-3 – Stakeholder 
engagement and management 
of concerns related to tax

Pages 218-219    11.21.6

207-4 Country-by-country 
reporting

Page 219    11.21.7

Energy

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Page 139

GRI 302: Energy

302-1 Energy consumption 
within the organization

Page 150 11.1.2

302-2 Energy consumption 
outside of the organisation

Not available 11.1.3

302-3 Energy intensity Page 151 11.1.4

302-4 Reduction of energy 
consumption

Page 147

Water withdrawals and discharges

GRI 3: 2021 
material topics

3-3 Management of material 
topics

 Page 139     

GRI 303: Water 
and Effluents

303-1 Interactions with water 
as a shared resource

Pages 149-150    11.6.2

303-2 Management of water 
discharge-related impacts

Pages 149-150    11.6.3

303-3 Water withdrawals Page 152    11.6.4

303-4 Water discharge Pages 152-153    11.6.5

303-5 Water consumption Page 153    11.6.6

Emissions 

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Page 139     

GRI 305: 
Emissions

305-1: Direct (Scope 1) GHG 
emissions

Page 153
Losses from venting can be considered 
residual, while there are no pneumatic or 
unburned material losses.

   11.1.5

305-2: Energy indirect (Scope 
2) GHG emissions

Page 153    11.1.6

305-3: Other indirect (Scope 3) 
GHG emissions

Page 153    11.1.7

305-4 GHG emissions intensity Page 153    11.1.8

305-5 Reduction of GHG 
emissions

Page 147    11.2.3

305-7 Nitrogen oxides (NO
x
), 

sulfur oxides (SO
x
), and other 

significant air emissions

Page 153
SO

x
 and COV emissions are not 

considered significant
    11.3.2
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GRI standard Indicator Page/disclosure Omissions
GRI sector 
reference 
standard

Waste 

GRI 3: 2021 
material topics

3-3 Management of material 
topics

 Page 139     

GRI 306: Waste

306-1 Waste generation and 
significant waste-related 
impacts

Pages 148-149    11.5.2

306-2 Management of 
significant waste-related 
impacts

Pages 148-149 11.5.3

306-3 Waste generated Page 154 11.5.4

306-4 Waste diverted from 
disposal

Page 154 11.5.5

306-5 Waste directed to 
disposal

Page 154    11.5.6

Supplier environmental assessment

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages 203-213     

GRI 308-1: 
Supplier 
environmental 
assessment

308-1 – New suppliers that 
were screened using 
environmental criteria

Pages 212-213     

Employment 

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages  168-176, 182-185     

GRI 401: 
Employment

401-1 New employee hires and 
employee turnover

Pages 171-176     11.10.2

401-2 Benefits provided to 
full-time employees that are 
not provided to temporary or 
part-time employees

Standard benefits that are provided to 
full-time employees of the organisation are 
also provided to part-time or temporary 
employees

11.10.3

401-3 Parental leave Pages 184-185    11.10.4
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GRI standard Indicator Page/disclosure Omissions

GRI sector 
reference 
standard

Health and safety in the workplace 

GRI 3: 2021 
material topics

3-3 Management of material 
topics

 Pages 166-168     

GRI 403: Health 
and Safety

403-1 Occupational Health 
and Safety Management 
System

 Pages 166-168    11.9.2

403-2 Hazard identification, 
risk assessment, and incident 
investigation

 Pages 166-168    11.9.3

403-3 Occupational health 
services

 Pages 166-168    11.9.4

403-4 Worker participation, 
consultation, and 
communication on 
occupational health and safety

 Pages 166-168    11.9.5

403-5 Worker training on 
occupational health and safety

 Pages 166-168, 178-179 11.9.6

403-6 Promotion of worker 
health

 Pages 166-168 11.9.7

403-7 Prevention and 
mitigation of occupational 
health and safety impacts 
directly linked by business 
relationships

 Pages 166-168 11.9.8

403-8 Workers covered by an 
occupational health and safety 
management system

All Italgas Group employees, regardless of 
the type of contract, are covered by 
occupational health and safety 
management systems

11.9.9

403-9 Work-related injuries Pages 167-168 11.9.10

403-10 Work-related ill health
In the last three years, only one case of 
work-related illness occurred in 2021

11.9.11

Training and Education 

GRI 3: 2021 
material topics

3-3 Management of material 
topics

 Pages 176-181     

GRI 404: 
Training and 
Education

404-1 Average hours of 
training per year per employee

 Page 179    
1.10.6, 
11.11.4

404-2 Programmes for 
upgrading employee skills and 
transition assistance 
programmes

Pages 176-181 11.10.7

Diversity and equal opportunities 

GRI 3: 2021 
material topics

3-3 Management of material 
topics

 Pages 185-190    

GRI 405: 
Diversity and 
equal 
opportunities

405-1 Diversity of governance 
bodies and employees

 Pages 46, 187    11.11.5

405-2 Ratio of basic salary and 
remuneration of women to 
men

 Page 189    11.11.6



227227
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

IV

GRI standard Indicator Page/disclosure Omissions
GRI sector 
reference 
standard

Non-Discrimination

GRI 3: 2021 
material topics

3-3 Management of material 
topics

 Pages, 182, 185.190    

GRI 406: 
Non-
Discrimination

406-1 Incidents of 
discrimination and corrective 
actions taken

 Page 182    1.11.7

Child Labour 

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages 203-213    

GRI 408: Child 
Labour

408-1 Operations and 
suppliers at significant risk for 
incidents of child labor

To become part of the Italgas Group 
supply chain it is necessary to accept the 
principles of the Group’s Code of Ethics, as 
well as the Code of Ethics of the Italgas 
Suppliers and the Ethics and Integrity 
Agreement, in compliance with our 
Organisational Model 231. All suppliers are 
required to meet important criteria in 
terms of human and labour rights through 
the acceptance of all policies, including 
the Italgas' Human Rights Policy. No 
supplier has been identified as having 
significant risk for incidents of child labour.

    

Forced or Compulsory Labour

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages 203-213    

GRI 409: Forced 
or Compulsory 
Labour

409-1 Operations and 
suppliers at significant risk for 
incidents of forced or 
compulsory labor

To become part of the Italgas Group 
supply chain it is necessary to accept the 
principles of the Group’s Code of Ethics, as 
well as the Code of Ethics of the Italgas 
Suppliers and the Ethics and Integrity 
Agreement, in compliance with our 
Organisational Model 231. All suppliers are 
required to meet important criteria in 
terms of human and labour rights through 
the acceptance of all policies, including 
the Italgas' Human Rights Policy. No 
supplier has been identified as having 
significant risk for incidents of forced or 
compulsory labour.

   11.12.2

Supplier Social Assessment

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages 203-213     

GRI 414: 
Supplier Social 
Assessment

414-1 New suppliers that were 
screened using social criteria

Pages 212-213    
11.12.3, 
11.10.8

414-2 Negative social impacts 
in the supply chain and actions 
taken

Pages 205-207 11.10.9
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GRI standard Indicator Page/disclosure Omissions

GRI sector 
reference 
standard

Public Policy

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages 196-202

GRI 415: Public 
Policy

415-1 Political contributions

Pages 201-202
As envisaged by the Code of Ethics, Italgas 
does not make any direct or indirect 
contribution in any form to political parties, 
movements, committees, political 
organisations or trade unions, nor to their 
representatives and candidates, except for 
those specifically mandated by applicable 
laws and regulations.

11.22.2

Customer Health and Safety

GRI 3: 2021 
material topics

3-3 Management of material 
topics

Pages 161-162     

GRI 416: 
Customer 
Health and 
Safety

416-1 Assessment of the health 
and safety impacts of product 
and service categories

Page 162     11.3.3

Customer Privacy

GRI 3: 2021 
material topics

3-3 Management of material 
topics

 Pages 78-81     

GRI 418: 
Customer 
Privacy

418-1 Substantiated complaints 
concerning breaches of 
customer privacy and losses of 
customer data

 Pages 78-81    
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GRI standard Indicator Page/disclosure Omissions
GRI sector 
reference 
standard

Additional topics required by the GRI Sector standard
Climate adaptation, resilience and transition

GRI 201: 
Economic 
performance 

201-2 Financial implications 
and other risks and 
opportunities due to climate 
change

Refer to the TCFD Report 2021 - Driving 
innovation for energy transition142 11.2.2

Employment practices

GRI 402: 
Labour/
Management 
Relations

402-1 Minimum notice periods 
regarding operational changes

The applicable laws, contracts and 
company agreements provide for notice 
periods in the event of intra-group staff 
transfers as a result of operational and 
organisational changes. The Group 
complies with these provisions

11.10.5

Market Presence

GRI 202: Market 
Presence

202-2 Proportion of senior 
management hired from the 
local community

100% of senior managers working in Italy 
are Italian, while 94% of senior managers 
working in Greek offices are Greek. 

11.11.2, 
11.14.3

Freedom of Association and Collective Bargaining

GRI 407: 
Freedom of 
Association and 
Collective 
Bargaining

407-1 Operations and suppliers 
in which the right to freedom 
of association and collective 
bargaining may be at risk

Given the geographic perimeter in which 
the Italgas Group operates, there are no 
company activities where the right to 
freedom of association and collective 
bargaining could be at risk

11.13.2

Economic impacts

GRI 203: 
Indirect 
Economic 
Impacts

203-1 Infrastructure 
investments and services 
supported

Pages 88-90 11.14.4

203-2 Significant indirect 
economic impacts

Through its infrastructure investments, the 
Group generates a positive impact on the 
region in terms of indirect economic 
impacts. Furthermore, the Sustainable Value 
Creation Plan is structured so that its actions 
generate positive medium- to long-term 
capital impacts.

11.14.5

GRI 204: 
Practices 
ofprocurement

204-1 Proportion of spending 
on local suppliers

Page 204 11.14.6

142.  https://www.italgas.it/wp-content/uploads/sites/2/2022/10/2021-Driving-innovation-for-energy-transition.pdf

https://www.italgas.it/wp-content/uploads/sites/2/2022/10/2021-Driving-innovation-for-energy-transition.pdf
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GRI standard Indicator Page/disclosure Omissions

GRI sector 
reference 
standard

Local communities

GRI 413: Local 
communities

413-1 Operations with local 
community engagement, 
impact assessments, and 
development programmes

For its gas and water distribution activities, 
the Group is not required, to conduct 
environmental impact assessments 
pursuant to Directive 2011/92/EU. This 
reflects the substantial non-relevance of 
potential negative environmental impacts 
related to Italgas' operations on local 
communities. This assessment can also be 
extended to social aspects, even more so in 
light of the mainly urban contexts in which 
the Group operates. However, Italgas has a 
policy of stakeholder engagement, which is 
articulated in the identification of 
stakeholders and their continuous 
involvement through the most appropriate 
forms of dialogue, including stakeholders 
from local communities. Italgas, moreover, 
has approved a Sustainable Value Creation 
Plan in which it has identified the main 
medium- to long-term impacts generated 
by its activities, also with reference to local 
communities, with the aim of increasing 
and preserving the capital used (e.g. natural 
and relational capital). Finally, in that Plan, 
the Group has provided for the "Definition 
of a model for assessing business impacts 
by 2024"

11.15.2

413-2 Operations with 
significant actual and potential 
negative impacts on local 
communities

11.15.3

Anti-competitive Behaviour

206-1 Legal actions for 
anti-competitive behaviour, 
anti-trust activities and 
monopoly practices

During the year, there were no actions 
related to anti-trust issues or pertaining to 
anti-competitive behaviour

11.19.2

Issues in relevant GRI Industry Standards established as non-material

Issue Explanation

GRI 11: Oil and Gas Sector 2021

Biodiversity See the section on  “Materiality Analysis” under “Methodological Note”.

Closure and rehabilitation Gas distribution activities are managed through concessions.

Asset integrity and critical incident manage-
ment

Refer to Section  “6.2.1 Improving the quality of life and ensuring the safety of 
citizens”. Based on the Group’s activities, no risks and events related to 
significant spills have been identified.

Land and resource rights
The Italgas Group's activities take place in urbanised areas with limited impact 
on the exploitation of natural resources related to the land occupied.

Rights of indigenous peoples The Group operates in areas where there are no indigenous populations143.

Conflict and security
The Group does not operate in geographical areas identified as “at risk of 
conflict”.

143.  Considering the definition contained in GRI Standard 11: 
Oil and Gas Sector 2021, indigenous peoples are “tribal peoples 
in independent countries whose social, cultural and economic 
conditions distinguish them from other sections of the national 
community, and whose status is regulated wholly or partially by their 
own customs or traditions or by special laws or regulations; or peoples 

in independent countries who are regarded as indigenous on account 
of their descent from the populations which inhabited the country, 
or a geographical region to which the country belongs, at the time 
of conquest or colonisation or the establishment of present state 
boundaries and who, irrespective of their legal status, retain some or 
all of their own social, economic, cultural and political institutions”
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On the basis of the materiality matrix and the table of GRI indicators reported above, below is the table reconciling:

 – Minimum elements envisaged by Italian Legislative Decree no. 254/2016;

 – Document chapters/paragraphs;

 – Capital and material topics;

 – GRI indicators.

Reconciliation table

Minimum elements 
envisaged by Italian 
Legislative Decree 
no. 254/2016 

Document chapters/
paragraphs

Capital and material 
topics Indicators

Corporate 
management model 
and organisation of 
the business 
activities

Methodological note 
1. Value creation process in the 
Italgas Group (paragraphs 1.1 
Corporate identity, 1.2 Business 
model and 1.3 External context, 
markets and Italgas share)
3. Governance, risks and 
opportunities (paragraphs 3.1 
Governance, 3.3 The internal 
control system and 3.4 Ethics 
and compliance)
4. Summary data and informa-
tion (paragraph 4.3 Operating 
performance)

Responsible governance 
and risk management

Corporate identity

Compliance, transparency 
and fight against 
corruption

Relationship capital
Human capital

405-1 – Diversity of governance bodies 
and employees

Policies practised by 
the company

2. Strategy and forward-looking 
vision 
5. Builders of the future 
(sections 5.1 Italgas for the 
future of the planet 5.2 Italgas 
for the future of people 5.3 
Italgas for a sustainable future 
together)

Risk management

Methodological note (para-
graph “Materiality analysis”)
3. Governance, risks and 
opportunities (paragraph 3.2 
Risk management) 

Responsible governance 
and risk management

Use of energy 
resources
 
Greenhouse gas 
emissions and 
polluting emissions 
into the atmosphere

Impact on the 
environment or 
other relevant 
environmental risk 
factors

6. Builders of the future 
(section 1 Italgas for the future 
of the planet)

Network innovation and 
digitisation

Adoption of circular econ-
omy principles

Management of ecosys-
tems and biodiversity 

Energy transition and fight 
against climate change
 
Natural capital

302-1 – Energy consumed within the 
organization
302-3 – Energy intensity
302-4 – Reduction of energy consump-
tion
303-1 - Interactions with water as a shared 
resource
303-2 - Management of water dis-
charge-related impacts
303-3 – Water withdrawals
303-4 – Water discharge
303-5 – Water consumption
305-1 – Direct (Scope 1) GHG emissions
305-2 – Indirect (Scope 2) GHG emissions 
from energy consumption
305- 3 – Other indirect (Scope 3) GHG 
emissions
305-4 – GHG emissions intensity
305-5 – Reduction in GHG emissions
305-7 – Nitrogen oxides (NO

x
), sulfur 

oxides (SO
x
), and other significant 

emissions
306-1 – Waste generation and significant 
waste-related impacts
306-2 – Management of significant 
waste-related impacts
306-3 – Waste generated
306-4 – Waste sent for recovery
306-5 – Waste for disposal
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Reconciliation table

Minimum elements 
envisaged by Italian 
Legislative Decree 
no. 254/2016 

Document chapters/
paragraphs

Capital and material 
topics Indicators

Impact on health and 
safety or other 
relevant health risk 
factors

Personnel 
management 

Action taken to 
prevent 
discriminatory action 
or behaviour

6. Builders of the future 
(Section 5.2 Italgas for the 
future of people

Protection, inclusion, 
development and well-be-
ing of human resources

Human capital

202-2 – Proportion of senior manage-
ment hired from the local community
401-1 – New hires and turnover
401-2 – Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees
402-1 – Minimum notice periods 
regarding operational changes
403-9 – Work-related injuries
403-10 – Work-related ill health 
405-1 – Diversity of governance bodies 
and employees 
405-2 – Ratio of basic salary and 
remuneration of women to men
401-3 – Parental leave
404-1 – Average hours of training per year 
per employee
404-2 – Programmes for upgrading 
employee skills and transition assistance 
programmes
406-1 – Incidents of discrimination and 
corrective actions taken

Social

(including those 
relating to the supply 
chain and 
subcontracting and 
respect for human 
rights)

3. Governance, risks and 
opportunities (paragraph 3.4 
Ethics and compliance)
4. Summary data and informa-
tion (paragraph 4.2 Key data)
5. Builders of the future 
(Sections 5.2 Italgas for the 
future of people, 5.3 Italgas for 
a sustainable future together, 
5.4 Business outlook (econom-
ic-financial))
6. Comment on the economic 
and financial results and other 
information (paragraph 6.2 
Comment on the economic 
and financial results)

Network development

Network innovation and 
digitisation

Safety of the networks, 
assets and people
 
Sustainable supply chain 
management

Service quality and 
customer satisfaction

Network cybersecurity

Dialogue and creation of 
value on the territory

Generation of economic 
value and ESG finance

Intellectual capital
Manufactured capital
Relationship capital
Financial capital

308-1 – New suppliers that were screened 
using environmental criteria 
414-1 – New suppliers that were screened 
using social criteria
414-2 – Negative social impacts in the 
supply chain and actions taken 
416-1 – Assessment of the health and 
safety impacts of product and service 
categories 
418-1 Substantiated complaints concern-
ing breaches of customer privacy and 
losses of customer data
201-1 – Direct economic value generated 
and distributed
201-4 – Financial assistance received from 
government
Non-GRI indicator – Value of sponsor-
ships and donations
207-1 – Approach to tax
207-2 – Tax governance, control and risk 
management
207-3 – Stakeholder engagement and 
management  of concerns related to tax
207-4 – Country-by-country reporting
2-6 Activities, value chain and other 
business relationships
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Reconciliation table

Minimum elements 
envisaged by Italian 
Legislative Decree 
no. 254/2016 

Document chapters/
paragraphs

Capital and material 
topics Indicators

Respect for human 
rights

2. Strategy and forward-looking 
vision 
6. Builders of the future 
(Sections 6.2 Italgas for the 
future of people, 6.3 Italgas for 
a sustainable future together)

Protection, inclusion, 
development and well-be-
ing of human resources

Sustainable supply chain 
management

Respect for human rights

Relationship capital
Human capital

407-1 Operations and suppliers in which 
the right to freedom of association and 
collective bargaining may be at risk
408-1 Operations and suppliers at 
significant risk for incidents of child labor 
409-1 Operations and suppliers at 
significant risk for incidents of forced or 
compulsory labor
414-1 – New suppliers that were screened 
using social criteria
414-2 Negative social impacts in the 
supply chain and actions taken 

Fight against both 
active and passive 
corruption

3. Governance, risks and 
opportunities (paragraph 3.4 
Ethics and compliance)

Compliance, transparency 
and fight against 
corruption

Relationship capital

205-1 Operations assessed for risks 
related to corruption
205-2 – Communication and training on 
anti-corruption policies and procedures
205-3 – Confirmed incidents of corrup-
tion and actions taken
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The European taxonomy for sustainable activities was instituted with EU Regulation 
2020/852 in order to define a unique criterion for the classification of sustainable eco-
nomic activities from an environmental viewpoint. The European Union aims to provide 
companies, investors and policy managers with appropriate definitions for environmen-
tally-sustainable activities, useful on the one hand to achieve the objectives set out in the 
Green Deal, directing their investments, and on the other to offer greater security to in-
vestors and companies in their green investment choices. With its investments in the gas 
networks aimed at making them carriers of renewable gases, in electronic meters, in en-
ergy efficiency and the ever greater reduction of potential grid losses, Italgas helps pur-
sue that energy transition process necessary to achieve the European Green Deal objec-
tives, while at the same time ensuring the stability of energy systems.

EU Regulation 2020/852 defines an activity as environmentally-sustainable if it makes a 
substantial contribution to achieving one of the following six objectives: 

 – climate change mitigation, 

 – climate change adaptation, 

 – the sustainable use and protection of water and marine resources, 

 – the transition to a circular economy, 

 – pollution prevention and control, 

 – the protection and restoration of biodiversity and ecosystems. 

In particular, the Taxonomy, as it is defined today, establishes that an activity shall be:

 – eligible, if it comes under the list envisaged by the Delegated Regulation EU 
2021/2139

 – aligned, if in addition to making a significant contribution towards the adaptation 
and mitigation of climate change, in compliance with the technical examination cri-
teria defined by the Commission, it also does not have negative effects on the re-
maining objectives (Do No Significant Harm - DNSH) in respect of the minimum 
guarantees of safeguarding the protection of employment and human rights. 

To date, the European Union has published delegated acts relating only to i) climate 
change mitigation and ii) climate change adaptation.

Starting 2022, and therefore applicable already from the 2021 financial statements, 
non-financial companies required to publish non-financial information in accordance 
with Article 19 bis or Article 29 bis of Directive 2013/34/EU reported the share of reve-
nues, capital expenditure and operating expenses considered Taxonomy-eligible and 
non-eligible. As of the year 2023 and therefore applicable from the 2022 financial state-

Information on the activities 
that are eligible and  
non-eligible to the Taxonomy 
of sustainable investments  
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ments, the reporting obligation covers the share of rev-
enues, capital expenditure and operating expenditure 
considered aligned, eligible and ineligible to the Taxon-
omy broken down by activity. Italgas is subject to this 
obligation. 

At present, the definition of eligible and/or aligned activi-
ties is only disclosed in respect of the two objectives of 
climate change mitigation and climate change adaptation. 

The data reported in this section therefore satisfies the 
reporting obligation.  

Main assumptions
To define the share of revenues, operating expenses 
and capital expenditure deriving from activities that are 
eligible or aligned with the taxonomy, for lack of a con-
solidated, shared practice on a sector level and in light 
of possible different technical interpretations of the EU 
Delegated Regulations 2021/2139 and 2021/2178 that 
supplemented Regulation 2020/852, Italgas has de-
fined a standard of internal criteria. It therefore follows 
that the resulting values, expressing the best assump-
tions presently available for the Group, could be subject 
to future updates in view of changes or updates of the 
reference regulations or the emergence of new shared 
standards or changes in the scope of some of the activ-
ities carried out. 

It is also specified that the portion of activities that are 
non-eligible includes all activities not described in Dele-
gated Regulation EU 2021/2139, as well as defined in 
Delegated Regulation EU 2021/2178, regardless of 
whether or not these activities make a significant contri-
bution towards mitigating climate change or adapting 
to climate change. 

Area considered
The mapping of activities considered the scope made 
up of Italgas S.p.A. and its Italyn subsidiaries, going into 
detail of the individual activities. The NACE code associ-
ated with the operating company has not been consid-
ered as a restriction for inclusion or exclusion, given 
that, in the case of Italgas and its subsidiaries, the NACE 
code in most cases reflects the core business and does 
not necessarily reflect the details required by the Taxon-
omy. For the definition of “eligible activity” or “aligned 
activity”, consistency with the definition of activities in-
cluded in delegated acts was therefore considered.

With regard to the activities acquired in Greece and 
consolidated as at 1 September 2022, their contribution 
to the increase in assets has not been considered either 
in the denominator or in the numerator of the KPIs re-
lated to capital expenditure. This because the assess-
ment of eligibility and alignment or otherwise of the ex-
isting assets with the criteria expressed in the Delegated 
Regulation EU 2021/2139 requires technical analysis, 
the results of which are not yet available. The acquisi-
tion in Greece led to a € 975.2 million increase in assets, 
plus added investments from 1 September 2022 for € 
38.9 million against investments and asset additions to 
the Italyn profile for € 822.5 million. The same principle 
has been considered on assessing revenues (excluding 

the € 51.4 million contribution of the activities in Greece) 
and operating costs.

Materiality 
No minimum materiality thresholds were defined for 
the inclusion/exclusion of individual activities of the 
scope described above in line with the analysis con-
ducted last year. 

Reporting principle
As the operator of a distribution network, Italgas acts to 
create the best possible conditions to guarantee that its 
network is “enabled” to the distribution of hydrogen 
and/or other renewable gases. It is not, however, re-
sponsible for the production of such gases nor for the 
definition of blending thresholds, which are activities 
carried out by other subjects. In considering the activi-
ties, it has been assessed how far the Group can act to 
facilitate and make possible, during the plan time frame, 
the distribution of other gases apart from methane. The 
assessments that led to the definition of the 2022-2028 
Strategic Plan include the taxonomy objectives.

Eligible activities
In accordance with Delegated Regulation 2021/2139, 
which supplements Regulation 2020/852, the analysis 
carried out by Italgas has led to the identification of eli-
gible activities falling under the following descriptions:

 – (4.14) Renewable gas and low carbon emission gas 
distribution and transmission networks in respect of 
the gas distribution business

 – (7.5) Installation, maintenance and repair of metering, 
regulation and energy performance control devices 
and instruments of buildings in respect of metering

 – (7.3) Installation, maintenance and repair of energy 
efficiency devices for all energy efficiency activities 

 – (3.10) Manufacture of hydrogen 

 – (4.11) Storage of thermal energy

 – (5.1) Construction, expansion and management of 
water collection, treatment and supply systems 

 – (5.2) Renewal of water collection, treatment and sup-
ply systems in respect of the drinking water sale and 
distribution companies 

 – (4.1) Production of electricity by means of solar-pho-
tovoltaic technology, 

 – (4.15) Distribution of district heating/district cooling, 

 – (7.1) Construction of new buildings 

 – (7.2) Renovation of existing buildings

 – (7.4) Installation, maintenance and repair of electric 
vehicle charging stations in buildings

 – (7.6) Installation, maintenance and repair of renewa-
ble energy technologies

 – (8.1) Data processing, hosting and connected activities

 – (9.3) Professional services related to energy perfor-
mance of buildings 



236
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
Calculation method
The procedure continued with the assessment of activities for next steps. If an activity 
can be considered both in light of climate mitigation and climate adaptation, the main 
aim was assessed for which this activity was implemented and the main impacts, thereby 
guaranteeing no duplication of data. In general, it was found that the Italgas activities 
considered meet the climate mitigation objective. It then proceeded to assess compli-
ance with the technical screening criteria, the DNHS criteria (Do No Significant Harm to 
the environment criteria) and compliance with the minimum safeguard thresholds to 
determine which eligible assets were also sold according to the Taxonomy.

The accounting standards underlying the determination of the share of revenues, capi-
tal expenditure and operative expense eligible, are the same used to prepare the con-
solidated financial statements, as explained in the Notes and are consistent with Regu-
lation 2020/852 and the Delegated Regulations of Taxonomy made available by the 
European Commission.

Revenues aligned or eligible for taxonomy 
The share of revenues aligned with or eligible for the taxonomy, in compliance with 
subsection 1.1.1 of Annex 1 to Delegated Regulation 2021/2178, is calculated as the 
sum of revenues derived from products or services associated with activities respec-
tively aligned with or eligible for the taxonomy, proportionally to the total net revenues 
of the Group (of the scope described above) recorded in compliance with International 
Accounting Standard (IAS) no. 1, subsection (82: (a)), shown in the Notes to the Consol-
idated Financial Statements in section 27. 

Aligned revenues include activities for which technical screening and DNHS criteria are 
met. More specifically, it includes the part share of the remuneration of the gas meter-
ing service, relative to the installation, maintenance and repair of smart meters. For the 
gas distribution activity, the following has been calculated: i) the part share of the RAB 
and related revenues connected with investments in the network for the distribution of 
renewable and low-carbon gases including all requalification of the distribution net-
work and its extensions, carried out with materials suitable for the new renewable gas-
es and ii) the share of revenues relating to activities involving the detection of leaks, the 
repair of existing gas pipelines and other elements of the network, aimed at reducing 
methane leaks. Revenues deriving from activities relating to the ESCOs, water service 
and ICT have also been included, consistently with the taxonomy criteria. Eligible activ-
ities are all those that, although included in the list of Delegated Regulation EU 
2021/2139, only partially meet the technical screening or DNSH criteria. 

The share of revenues, net of the items relative to Service concession agreements, 
considered ineligible includes all activities not coming under the previous points.

Operating expenses aligned with or eligible  
for taxonomy 
The portion of aligned or eligible operating expenses (OPEX) is calculated as the ratio 
of operating costs related to activities or processes respectively aligned or eligible for 
the taxonomy in proportion to the operating expenses incurred (considered as 44% of 
the total operating expenses, considering the scope previously described), in compli-
ance with the provisions of subsection 1.1.2 of Annex 1 to Delegated Regulation 
2021/2178. The operating expenses referred to in subsection 1.1.2 of Annex 1 to Dele-
gated Regulation 2021/2178 are explained in subsection 28 of the Notes to the Consol-
idated Financial Statements.

The activities to which these expenses refer are those described in the previous sec-
tion, in addition to the operating expenses related to real estate services. 

Capital expenditures aligned with or eligible  
for taxonomy 
The portion of capital expenses (CAPEX) relating to Italyn assets, in compliance with 
paragraph 1.1.2 of Annex 1 to Delegated Regulation 2021/2178, is calculated as the ratio 
of investments in activities or processes eligible to the taxonomy with respect to the 
increases in tangible and intangible assets in 2022, considered before amortisation/
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depreciation, impairment and any value adjustment, including those resulting from the 
recalculation and reduction in value and excluding changes in fair value. As indicated in 
Delegated Regulation 2021/2178, the increase in assets also includes the increases in 
tangible and intangible assets deriving from business combinations. CAPEX is booked 
in accordance with IAS 16 (73: (e) (i) and (iii)), IAS 38 (118: (e) (i)), and IFRS 16 (53: (h)) and 
are shown in the Notes to the Consolidated Financial Statements in sections 13 and 14 
as well as in the Integrated Annual Report in section 4.3. Capital expenditure is consid-
ered gross of contributions.

With regard to the activities acquired in Greece, please refer to the section “Area Con-
sidered”. 

The CAPEX aligned with the taxonomy includes all investments related to the installa-
tion, maintenance and repair of digital meters. For the gas distribution activity, the fol-
lowing has been included: i) the investments made in the network for the distribution 
of renewable and low-carbon gases, including all requalification of the distribution net-
work and its extensions, carried out with materials suitable for the new renewable gas-
es and the portion of investments relating to activities involving the detection of leaks, 
the repair of existing gas pipelines and other elements of the network, aimed at reduc-
ing methane leaks. The CAPEX related to the ESCOs, the water service, real estate and 
ICT were also included in line with the taxonomy criteria. 

Eligible activities are all those that, although included in the list of Delegated Regulation 
EU 2021/2139, only partially meet the technical screening or DNSH criteria. In particu-
lar, the CAPEX eligible for the taxonomy also includes design costs related to Power-to-
Gas activities. For that project, which qualifies for the production of green hydrogen 
from renewables (hence without carbon production), when this analysis was closed, 
the third-party assessment of the emission level, as required by the technical screening 
criteria, was not available, and the regional resolution process to approve the Environ-
mental Impact Assessment (so-called EIA) and the Integrated Environmental Authorisa-
tion (IEA) is being finalised144. Once these authorisations have been obtained and in 
view of the nature of the activities, it is believed that the project meets the technical 
and DNSH screening criteria.

The CAPEX considered as not eligible, in continuity with last year, includes all activities 
not described in Delegated Regulation EU 2021/2139.

Significant harm to environmental goals
Climate change mitigation: the activities considered meet the climate change mitiga-
tion objective. Therefore, a significant damage assessment with respect to this objec-
tive was not necessary.

Climate change adaptation: the analysis of the physical climate risks affecting Italgas’ 
activities is integrated into the Group’s strategic planning process and ERM model. It 
takes into account the vulnerability of specific activities, the mitigation actions imple-
mented and the adaptation solutions integrated where appropriate. To facilitate the 
identification of risks related to climate change, the ERM Department carries out a spe-
cific analysis based on physical scenarios to identify the main drivers of climate change 
that could impact Italgas’ activities in the short (1 year), medium (2 to 7 years) and long 
term (more than 7 years) time horizon, and, for each of these drivers, a predefined list 
of risk/opportunity events applicable to Italgas is provided. The physical risks are as-
sessed as low in consideration of the mitigation actions implemented. The list of risks 
considered was compared with the list in Appendix A, Annex I of Delegated Regulation 
EU 2021/2139. From the comparison made, it emerged that the activities do not pose 
significant harm to the ability to adapt to climate change, i.e. do not lead to a worsen-
ing of the negative effects of the current or future climate on humans, nature or assets. 

144.  For the Power-to-Gas project (3.10), investments relating to 2022 include only the design activities 
aimed, inter alia, at obtaining the Environmental Impact Assessment (the “EIA”) and Integrated Environmental 
Authorisation (“IEA”), for which the regional resolution of approval is expected for Q2 2023. The EIA and the 
IEA assess the effects of a project on the environment and on human health and well-being; they also aim 
to identify the measures that can prevent, eliminate or minimise its negative impacts on the environment, on 
water resources and on biodiversity and prevent or reduce pollution. 



238
In

te
g

ra
te

d
 A

n
n

u
al

 R
ep

o
rt

 2
02

2
Furthermore, in the case of newly constructed physical assets, adaptation solutions that 
reduce the main climate risks affecting them are incorporated into the design and con-
struction phases. All other activities considered to be aligned were assessed as not pos-
ing significant harm to the ability to adapt to climate change, i.e. not leading to a worsen-
ing of the negative effects of the current or future climate on humans, nature or assets.

Sustainable use and protection of water and marine resources: Italgas is not required, 
for its gas and water distribution activities, to carry out an environmental impact assess-
ment pursuant to Directive 2011/92/EU. This absence of such requirement is inherent 
in the nature of the distribution business. It should be noted, however, that the laying of 
gas distribution pipes and related items is carried out in compliance with regulations, 
including those of an environmental and water protection nature, both national and 
local, and is subject to authorisation by the competent authorities. By way of example, 
in Italy pipes must be installed covering at least by 1.00 m (save for derogations), there-
by meaning that if diameters are at the upper limit of the range permitted for use, a 
maximum excavation depth of approximately 1.70 m, which limits interference with the 
water system. The laying of cathodic protection, which can have impacts at greater 
depths, is also carried out with prior authorisation and with consideration of the risks 
associated with groundwater interference. Since the networks transport gas, there is 
no risk of pollutants leaching into the groundwater. 

In the case of Italgas Acqua, the actions put in place are aimed at the efficient use of 
water resources. Italgas Acqua distributes only drinking water and is not involved in 
wastewater treatment activities. 

Finally, Italgas’ HSEQE Policy commits the Group to the efficient use of water in the con-
duct of business activities. On the basis of the analyses carried out, the activities are not 
considered to be detrimental to the good potential status of water bodies or sea waters

Transition towards a circular economy: in its activities, Italgas pursues the reduction 
and prevention of pollution. Italgas’ HSEQE Policy defines and commits the Group to 
the reduction of waste produced and promotion, where possible, of its recovery. For 
the aligned activities, the principle of absence of significant damage is respected, in line 
with the provisions of Delegated Regulation (EU) 2021/2139. Insofar as regards the 
components and construction materials used, waste management and construction 
techniques and projects in the activities relating to point 7.1 and 7.2 respect the criteria 
of Delegated Regulation (EU) 2021/2139.

Pollution prevention and reduction: in its activities, Italgas pursues the reduction and 
prevention of pollution. Italgas’ HSEQE Policy defines and commits the Group to the 
reduction of waste produced and the promotion, where possible, of its recovery.  As 
regards distribution, the equipment considered as aligned in terms of the taxonomy, 
falls within the scope of Directive 2009/125/EC, is compliant therewith and represents 
the best available technology. With regard to building components and materials used 
in activities related to Section 7.1, 7.2 and 7.3 the criteria in Appendix C, including the 
related regulations on the treatment and disposal of asbestos, are met.

Protection and restoration of biodiversity and ecosystems: the Italgas’ HSEQE Policy 
commits the Group to the protection of the environment and the responsible manage-
ment of the significant environmental impacts associated with its activities, pursuing 
the protection and care of the natural environment and combating climate change, 
avoiding deforestation, ensuring restoration and maintaining the balance of the eco-
system and biodiversity. 

Italgas is not required, for its gas and water distribution activities in Italy, to carry out an 
environmental impact assessment pursuant to Directive 2011/92/EU. For both net-
works, the laying of the pipelines, related structures and excavation works are carried 
out in compliance with environmental regulations, limiting impacts on biodiversity and 
ecosystems. 

Minimum safeguards guarantees
The Italgas Code of Ethics, the Supplier Code of Ethics and the Human Rights Policy 
outline the reference principles and actions taken to protect human rights in the per-
formance of the Group’s activities and, in general, in any context in which Italgas peo-
ple and business partners operate. These principles are in line with the OECD Guide-
lines for Multinational Enterprises, the UN Guiding Principles on Business and Human 
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Rights and the International Labour Organisation (ILO) Fundamental Conventions.  The 
Policy for the Prevention of Discrimination and Protection of the Dignity of Group Per-
sonnel and the Diversity and Inclusion Policy reinforce the Group’s commitments to 
the protection of Human Rights.

Italgas and its investee companies have adopted Organisation, Management and Con-
trol Models (Models 231), aimed at preventing the perpetration of offences that could 
result in administrative liability to the Company, as well as Internal Control and Risk 
Management systems that guarantee compliance with minimum safeguards. 

All suppliers are also required to meet important criteria in terms of human rights and 
work by accepting the Italgas Policy on Human Rights, health and safety, environmen-
tal protection and the ethical and responsible management of the business. The Group 
conducts human rights due diligence involving all Group operations and companies, 
covering all employees, as well as suppliers.

Revenues are reported, along with CAPEX and OPEX associated with the eligible activi-
ties. No information is supplied in respect of other KPIs, apart from that required by the 
Delegated Regulation (EU) 2021/2178. 

Eligible activities

 

environmentally 
sustainable 

activities (aligned 
with the 

taxonomy)

activities eligible for the 
taxonomy but not 

environmentally 
sustainable (not aligned 

with the taxonomy)

Activities not 
eligible

Revenues 33.5% 0.0% 66.5%

OPEX 83.2% 3.7% 13.2%

CAPEX 87.3% 0.3% 12.7%
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Share of revenues from products or services associated with economic  
activities aligned with the Taxonomy

Criteria for the substantial 
contribution Criteria for “Do No Significant Harm” - DNHS

NACE Code      Absolute 
revenues

Revenue 
Share

Climate 
change 

mitigation

Climate 
change 

adaptation

Climate 
change 

mitigation

Climate 
change 

adaptation

Sustainable 
use and 

protection 
of water and 

marine 
resources

Transition to 
a circular 
economy

Pollution 
prevention 

and control

Protection 
and 

restoration 
of 

biodiversity 
and 

ecosystems

Minimum 
safeguards 
guarantees

Share of 
revenues 

aligned with 
the 

taxonomy

Category 
(enabling 

activity)

Category 
(transition 

activity)

€M % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % A A

A. ACTIVITIES ELIGIBLE FOR THE TAXONOMY    

A.1 environmentally sustainable activities (aligned with the 
Taxonomy) 

4.1 Production of electricity by means of solar-photovoltaic 
technology;

4.2 0.3% 100% Y Y Y Y 0.8%

4.14 Renewable gas and low carbon emission gas 
distribution and transmission networks in respect of the gas 
distribution business;

D35.22 189.3 12.6% 100% Y Y Y Y Y 37.6%

5.1 Construction, expansion and management of water 
collection, treatment and supply systems;

E36.00 8.9 0.6% 100% Y Y Y Y 1.8%

7.3 Installation, maintenance and repair of energy efficiency 
devices for all energy efficiency activities;

144.8 9.6% 100% Y Y Y 28.8% A

7.5 Installation, maintenance and repair of metering, 
regulation and energy performance control devices and 
instruments of buildings in respect of metering;

154.1 10.2% 100% Y Y 30.6% A

7.6 Installation, maintenance and repair of renewable energy 
technologies;

0.3 0.0% 100% Y Y 0.1%

9.3 Professional services related to energy performance of 
buildings.

1.8 0.1% 100% Y Y 0.4% A

Revenues from environmentally sustainable activities 
(aligned with the taxonomy) (A.1)

503.5 33.5% 100%

A.2 activities eligible for the taxonomy but not 
environmentally sustainable (not aligned with the 
taxonomy)

4.15 Distribution of district heating/district cooling 0.1 0.0% 100%

Revenues from activities eligible for the taxonomy but not 
environmentally sustainable (activities not aligned with 
the taxonomy) (A.2)

0.1 0.0% 100%

Total A.1 + A.2 503.6 33.5% 100%

B. ACTIVITIES NOT ELIGIBLE FOR THE TAXONOMY

Revenues from activities not eligible for the taxonomy (B)  1,001.0 66.5%

TOTAL A+B  1,504.5

 –
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Share of revenues from products or services associated with economic  
activities aligned with the Taxonomy

Criteria for the substantial 
contribution Criteria for “Do No Significant Harm” - DNHS

NACE Code      Absolute 
revenues

Revenue 
Share

Climate 
change 

mitigation

Climate 
change 

adaptation

Climate 
change 

mitigation

Climate 
change 

adaptation

Sustainable 
use and 

protection 
of water and 

marine 
resources

Transition to 
a circular 
economy

Pollution 
prevention 

and control

Protection 
and 

restoration 
of 

biodiversity 
and 

ecosystems

Minimum 
safeguards 
guarantees

Share of 
revenues 

aligned with 
the 

taxonomy

Category 
(enabling 

activity)

Category 
(transition 

activity)

€M % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % A A

A. ACTIVITIES ELIGIBLE FOR THE TAXONOMY    

A.1 environmentally sustainable activities (aligned with the 
Taxonomy) 

4.1 Production of electricity by means of solar-photovoltaic 
technology;

4.2 0.3% 100% Y Y Y Y 0.8%

4.14 Renewable gas and low carbon emission gas 
distribution and transmission networks in respect of the gas 
distribution business;

D35.22 189.3 12.6% 100% Y Y Y Y Y 37.6%

5.1 Construction, expansion and management of water 
collection, treatment and supply systems;

E36.00 8.9 0.6% 100% Y Y Y Y 1.8%

7.3 Installation, maintenance and repair of energy efficiency 
devices for all energy efficiency activities;

144.8 9.6% 100% Y Y Y 28.8% A

7.5 Installation, maintenance and repair of metering, 
regulation and energy performance control devices and 
instruments of buildings in respect of metering;

154.1 10.2% 100% Y Y 30.6% A

7.6 Installation, maintenance and repair of renewable energy 
technologies;

0.3 0.0% 100% Y Y 0.1%

9.3 Professional services related to energy performance of 
buildings.

1.8 0.1% 100% Y Y 0.4% A

Revenues from environmentally sustainable activities 
(aligned with the taxonomy) (A.1)

503.5 33.5% 100%

A.2 activities eligible for the taxonomy but not 
environmentally sustainable (not aligned with the 
taxonomy)

4.15 Distribution of district heating/district cooling 0.1 0.0% 100%

Revenues from activities eligible for the taxonomy but not 
environmentally sustainable (activities not aligned with 
the taxonomy) (A.2)

0.1 0.0% 100%

Total A.1 + A.2 503.6 33.5% 100%

B. ACTIVITIES NOT ELIGIBLE FOR THE TAXONOMY

Revenues from activities not eligible for the taxonomy (B)  1,001.0 66.5%

TOTAL A+B  1,504.5

 –
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Share of operating expenses from products or services associated  
with economic activities aligned with the Taxonomy

Criteria for the substantial 
contribution Criteria for “Do No Significant Harm” - DNHS

NACE Code Absolute 
Operating 
expenses

Operating 
expenses 

share

Climate 
change 

mitigation

Climate 
change 

adaptation

Climate 
change 

mitigation

Climate 
change 

adaptation

Sustainable 
use and 

protection 
of water and 

marine 
resources

Transition to 
a circular 
economy

Pollution 
prevention 

and control

Protection 
and 

restoration 
of 

biodiversity 
and 

ecosystems

Minimum 
safeguards 
guarantees

Share of 
Operating 
expenses 

aligned with 
the 

Taxonomy

Category 
(enabling 

activity)

Category 
(transition 

activity)

€M % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % A A

A. ACTIVITIES ELIGIBLE FOR THE TAXONOMY    

A.1 environmentally sustainable activities (aligned with the 
Taxonomy) 

4.1 Production of electricity by means of solar-photovoltaic 
technology;

0.6 0.3% 100% Y Y Y Y 0.4%

4.14 Renewable gas and low carbon emission gas distribu-
tion and transmission networks in respect of the gas 
distribution business;

D35.22 28.7 15.1% 100% Y Y Y Y Y 18.1%

5.1 Construction, expansion and management of water 
collection, treatment and supply systems;

E36.00 0.4 0.2% 100% Y Y Y Y 0.3%

7.3 Installation, maintenance and repair of energy efficiency 
devices for all energy efficiency activities;

114.1 59.8% 100% Y Y Y 71.9% A

7.5 Installation, maintenance and repair of metering, 
regulation and energy performance control devices and 
instruments of buildings in respect of metering;

13.4 7.0% 100% Y Y 8.4% A

7.6 Installation, maintenance and repair of renewable energy 
technologies;

0.2 0.1% 100% Y Y 0.1%

9.3 Professional services related to energy performance of 
buildings.

1.1 0.6% 100% Y Y 0.7% A

Operating expenses from environmentally sustainable 
activities (aligned with taxonomy) (A.1)

158.6 83.2% 100%

A.2 activities eligible for the taxonomy but not environ-
mentally sustainable (not aligned with the taxonomy)

4.15 Distribution of district heating/district cooling 0.1 0.0% 100%

8.1 Data processing, hosting and connected activities; 6.9 3.6%

Operating expenses from activities eligible for the 
taxonomy but not environmentally sustainable (activities 
not aligned with the taxonomy) (A.2)

7.0 3.7% 100%

Total A.1 + A.2 165.6 86.8% 100%

B. ACTIVITIES NOT ELIGIBLE FOR THE TAXONOMY

Operating expenses from activities not eligible for the 
taxonomy (B)

25.1 13.2%

TOTAL A+B  190.7
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Share of operating expenses from products or services associated  
with economic activities aligned with the Taxonomy

Criteria for the substantial 
contribution Criteria for “Do No Significant Harm” - DNHS

NACE Code Absolute 
Operating 
expenses

Operating 
expenses 

share

Climate 
change 

mitigation

Climate 
change 

adaptation

Climate 
change 

mitigation

Climate 
change 

adaptation

Sustainable 
use and 

protection 
of water and 

marine 
resources

Transition to 
a circular 
economy

Pollution 
prevention 

and control

Protection 
and 

restoration 
of 

biodiversity 
and 

ecosystems

Minimum 
safeguards 
guarantees

Share of 
Operating 
expenses 

aligned with 
the 

Taxonomy

Category 
(enabling 

activity)

Category 
(transition 

activity)

€M % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % A A

A. ACTIVITIES ELIGIBLE FOR THE TAXONOMY    

A.1 environmentally sustainable activities (aligned with the 
Taxonomy) 

4.1 Production of electricity by means of solar-photovoltaic 
technology;

0.6 0.3% 100% Y Y Y Y 0.4%

4.14 Renewable gas and low carbon emission gas distribu-
tion and transmission networks in respect of the gas 
distribution business;

D35.22 28.7 15.1% 100% Y Y Y Y Y 18.1%

5.1 Construction, expansion and management of water 
collection, treatment and supply systems;

E36.00 0.4 0.2% 100% Y Y Y Y 0.3%

7.3 Installation, maintenance and repair of energy efficiency 
devices for all energy efficiency activities;

114.1 59.8% 100% Y Y Y 71.9% A

7.5 Installation, maintenance and repair of metering, 
regulation and energy performance control devices and 
instruments of buildings in respect of metering;

13.4 7.0% 100% Y Y 8.4% A

7.6 Installation, maintenance and repair of renewable energy 
technologies;

0.2 0.1% 100% Y Y 0.1%

9.3 Professional services related to energy performance of 
buildings.

1.1 0.6% 100% Y Y 0.7% A

Operating expenses from environmentally sustainable 
activities (aligned with taxonomy) (A.1)

158.6 83.2% 100%

A.2 activities eligible for the taxonomy but not environ-
mentally sustainable (not aligned with the taxonomy)

4.15 Distribution of district heating/district cooling 0.1 0.0% 100%

8.1 Data processing, hosting and connected activities; 6.9 3.6%

Operating expenses from activities eligible for the 
taxonomy but not environmentally sustainable (activities 
not aligned with the taxonomy) (A.2)

7.0 3.7% 100%

Total A.1 + A.2 165.6 86.8% 100%

B. ACTIVITIES NOT ELIGIBLE FOR THE TAXONOMY

Operating expenses from activities not eligible for the 
taxonomy (B)

25.1 13.2%

TOTAL A+B  190.7
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Share of capital expenditure from products or services associated  
with economic activities aligned with the Taxonomy

Criteria for the substantial 
contribution Criteria for “Do No Significant Harm” - DNHS

NACE Code Absolute 
capital 

expenditure

Share of 
capital 

expenditure

Climate 
change 

mitigation

Climate 
change 

adaptation

Climate 
change 

mitigation

Climate 
change 

adaptation

Sustainable 
use and 

protection 
of water and 

marine 
resources

Transition to 
a circular 
economy

Pollution 
prevention 

and control

Protection 
and 

restoration 
of 

biodiversity 
and 

ecosystems

Minimum 
safeguards 
guarantees

Share of 
capital 

expenditure 
aligned with 

the 
Taxonomy

Category 
(enabling 

activity)

Category 
(transition 

activity)

€M % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % A A

A. ACTIVITIES ELIGIBLE FOR THE TAXONOMY    

A.1 environmentally sustainable activities (aligned with the 
Taxonomy) 

4.1 Production of electricity by means of solar-photovoltaic 
technology;

0.1 0.0% 100% Y Y Y Y 0.0%

4.11 Storage of thermal energy; 0.3 0.0% 100% Y Y Y Y Y 0.0% A

4.14 Renewable gas and low carbon emission gas distribution 
and transmission networks in respect of the gas distribution 
business;

D35.22 663.3 80.6% 100% Y Y Y Y Y 92.7%

5.1 Construction, expansion and management of water 
collection, treatment and supply systems;

E36.00 0.3 0.0% 100% Y Y Y Y 0.0%

5.2 Renewal of water collection, treatment and supply systems 
in respect of the drinking water sale and distribution companies;

E36.00 3.1 0.4% 100% Y Y Y Y 0.4%

7.1 Construction of new buildings 0.6 0.1% 100% Y Y Y Y Y 0.1%

7.2 Renovation of existing buildings 1.6 0.2% 100% Y Y Y Y 0.2%

7.3 Installation, maintenance and repair of energy efficiency 
devices for all energy efficiency activities;

3.4 0.4% 100% Y Y Y 0.5% A

7.4 Installation, maintenance and repair of electric vehicle 
charging stations in buildings

0.6 0.1% 100% Y 0.1%

7.5 Installation, maintenance and repair of metering, regulation 
and energy performance control devices and instruments of 
buildings in respect of metering;

41.6 5.1% 100% Y Y 5.8% A

7.6 Installation, maintenance and repair of renewable energy 
technologies;

0.2 0.0% 100% Y Y 0.0%

9.3 Professional services related to energy performance of 
buildings.

0.1 0.0% 100% Y Y 0.0% A

Capital expenditure of environmentally sustainable activities 
(aligned to the taxonomy) (A.1)

715.4 87.0% 100%

A.2 activities eligible for the taxonomy but not environmen-
tally sustainable (not aligned with the taxonomy)

3.10 Manufacture of hydrogen; 0.9 0.1% 100%

8.1 Data processing, hosting and connected activities; 0.3 0.0% 100%

Capital expenditure of activities eligible for the taxonomy but 
not environmentally sustainable (activities not aligned with the 
taxonomy) (A.2)

1.2 0.1% 100%

Total A.1 + A.2 716.6 87.1% 100%

B. ACTIVITIES NOT ELIGIBLE FOR THE TAXONOMY

Capital expenditure for activities not eligible for the taxonomy (B)  105.9 12.9%

TOTAL A+B  822,5 100,0%
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Share of capital expenditure from products or services associated  
with economic activities aligned with the Taxonomy

Criteria for the substantial 
contribution Criteria for “Do No Significant Harm” - DNHS

NACE Code Absolute 
capital 

expenditure

Share of 
capital 

expenditure

Climate 
change 

mitigation

Climate 
change 

adaptation

Climate 
change 

mitigation

Climate 
change 

adaptation

Sustainable 
use and 

protection 
of water and 

marine 
resources

Transition to 
a circular 
economy

Pollution 
prevention 

and control

Protection 
and 

restoration 
of 

biodiversity 
and 

ecosystems

Minimum 
safeguards 
guarantees

Share of 
capital 

expenditure 
aligned with 

the 
Taxonomy

Category 
(enabling 

activity)

Category 
(transition 

activity)

€M % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % A A

A. ACTIVITIES ELIGIBLE FOR THE TAXONOMY    

A.1 environmentally sustainable activities (aligned with the 
Taxonomy) 

4.1 Production of electricity by means of solar-photovoltaic 
technology;

0.1 0.0% 100% Y Y Y Y 0.0%

4.11 Storage of thermal energy; 0.3 0.0% 100% Y Y Y Y Y 0.0% A

4.14 Renewable gas and low carbon emission gas distribution 
and transmission networks in respect of the gas distribution 
business;

D35.22 663.3 80.6% 100% Y Y Y Y Y 92.7%

5.1 Construction, expansion and management of water 
collection, treatment and supply systems;

E36.00 0.3 0.0% 100% Y Y Y Y 0.0%

5.2 Renewal of water collection, treatment and supply systems 
in respect of the drinking water sale and distribution companies;

E36.00 3.1 0.4% 100% Y Y Y Y 0.4%

7.1 Construction of new buildings 0.6 0.1% 100% Y Y Y Y Y 0.1%

7.2 Renovation of existing buildings 1.6 0.2% 100% Y Y Y Y 0.2%

7.3 Installation, maintenance and repair of energy efficiency 
devices for all energy efficiency activities;

3.4 0.4% 100% Y Y Y 0.5% A

7.4 Installation, maintenance and repair of electric vehicle 
charging stations in buildings

0.6 0.1% 100% Y 0.1%

7.5 Installation, maintenance and repair of metering, regulation 
and energy performance control devices and instruments of 
buildings in respect of metering;

41.6 5.1% 100% Y Y 5.8% A

7.6 Installation, maintenance and repair of renewable energy 
technologies;

0.2 0.0% 100% Y Y 0.0%

9.3 Professional services related to energy performance of 
buildings.

0.1 0.0% 100% Y Y 0.0% A

Capital expenditure of environmentally sustainable activities 
(aligned to the taxonomy) (A.1)

715.4 87.0% 100%

A.2 activities eligible for the taxonomy but not environmen-
tally sustainable (not aligned with the taxonomy)

3.10 Manufacture of hydrogen; 0.9 0.1% 100%

8.1 Data processing, hosting and connected activities; 0.3 0.0% 100%

Capital expenditure of activities eligible for the taxonomy but 
not environmentally sustainable (activities not aligned with the 
taxonomy) (A.2)

1.2 0.1% 100%

Total A.1 + A.2 716.6 87.1% 100%

B. ACTIVITIES NOT ELIGIBLE FOR THE TAXONOMY

Capital expenditure for activities not eligible for the taxonomy (B)  105.9 12.9%

TOTAL A+B  822,5 100,0%
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Auditors’ Report on  
the Consolidated  
Non-Financial Statement  
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20144 Milano 
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IINNDDEEPPEENNDDEENNTT  AAUUDDIITTOORR’’SS  RREEPPOORRTT  
OONN  TTHHEE  CCOONNSSOOLLIIDDAATTEEDD  NNOONN--FFIINNAANNCCIIAALL  SSTTAATTEEMMEENNTT  PPUURRSSUUAANNTT  TTOO  AARRTTIICCLLEE  33,,  
PPAARRAAGGRRAAPPHH  1100  OOFF  LLEEGGIISSLLAATTIIVVEE  DDEECCRREEEE  NNoo..  225544  OOFF  DDEECCEEMMBBEERR  3300,,  22001166  AANNDD  

AARRTT..  55  OOFF  CCOONNSSOOBB  RREEGGUULLAATTIIOONN  NN..  2200226677//22001188 

TToo  tthhee  BBooaarrdd  ooff  DDiirreeccttoorrss  ooff  
IIttaallggaass  SS..pp..AA..  

Pursuant to article 3, paragraph 10, of the Legislative Decree no. 254 of December 30, 2016 (hereinafter 
“Decree”) and to article 5 of the CONSOB Regulation n. 20267/2018, we have carried out a limited 
assurance engagement on the Consolidated Non-Financial Statement of Italgas S.p.A. and its subsidiaries 
(hereinafter “Italgas Group” or “Group”) as of December 31, 2022 prepared on the basis of art. 4 of the 
Decree, and approved by the Board of Directors on March 9, 2023 (hereinafter “NFS”). 

Our limited assurance engagement does not extend to the information required by art. 8 of the 
European Regulation 2020/852 included in the paragraph “Information on the activities that are eligible 
and non-eligible to the Taxonomy of sustainable investments” of the NFS.  

RReessppoonnssiibbiilliittyy  ooff  tthhee  DDiirreeccttoorrss  aanndd  tthhee  BBooaarrdd  ooff  SSttaattuuttoorryy  AAuuddiittoorrss  ffoorr  tthhee  NNFFSS  

The Directors are responsible for the preparation of the NFS in accordance with articles 3 and 4 of the 
Decree and Global Reporting Initiative Sustainability Reporting Standards established by GRI – Global 
Reporting Initiative (“GRI Standards”), which they have identified as reporting framework.  

The Directors are also responsible, within the terms established by law, for such internal control as they 
determine is necessary to enable the preparation of NFS that is free from material misstatement, 
whether due to fraud or error. 

The Directors are moreover responsible for defining the contents of the NFS, within the topics specified 
in article 3, paragraph 1, of the Decree, taking into account the activities and characteristics of the 
Group, and to the extent necessary in order to ensure the understanding of the Group’s activities, its 
trends, performance and the related impacts. 

Finally, the Directors are responsible for defining the business management model and the organisation 
of the Group’s activities as well as, with reference to the topics detected and reported in the NFS, for the 
policies pursued by the Group and for identifying and managing the risks generated or undertaken by the 
Group. 
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The Board of Statutory Auditors is responsible for overseeing, within the terms established by law, the 
compliance with the provisions set out in the Decree. 

AAuuddiittoorr’’ss  IInnddeeppeennddeennccee  aanndd  qquuaalliittyy  ccoonnttrrooll    

We have complied with the independence and other ethical requirements of the Code of Ethics for 
Professional Accountants issued by the International Ethics Standards Board for Accountants, which is 
founded on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour. Our auditing firm applies International Standard on Quality 
Control 1 (ISQC Italia 1) and, accordingly, maintains a comprehensive system of quality control including 
documented policies and procedures regarding compliance with ethical requirements, professional 
standards and applicable legal and regulatory requirements. 

AAuuddiittoorr’’ss  rreessppoonnssiibbiilliittyy  

Our responsibility is to express our conclusion based on the procedures performed about the compliance 
of the NFS with the Decree and the GRI Standards. We conducted our work in accordance with the 
criteria established in the “International Standard on Assurance Engagements ISAE 3000 (Revised) – 
Assurance Engagements Other than Audits or Reviews of Historical Financial Information” (hereinafter 
“ISAE 3000 Revised”), issued by the International Auditing and Assurance Standards Board (IAASB) for 
limited assurance engagements. The standard requires that we plan and perform the engagement to 
obtain limited assurance whether the NFS is free from material misstatement. Therefore, the procedures 
performed in a limited assurance engagement are less than those performed in a reasonable assurance 
engagement in accordance with ISAE 3000 Revised, and, therefore, do not enable us to obtain assurance 
that we would become aware of all significant matters and events that might be identified in a 
reasonable assurance engagement.  

The procedures performed on NFS are based on our professional judgement and included inquiries, 
primarily with company personnel responsible for the preparation of information included in the NFS, 
analysis of documents, recalculations and other procedures aimed to obtain evidence as appropriate. 

Specifically we carried out the following procedures: 

1. analysis of relevant topics with reference to the Group’s activities and characteristics disclosed in the
NFS, in order to assess the reasonableness of the selection process in place in light of the provisions
of art.3 of the Decree and taking into account the adopted reporting standard;

2. analysis and assessment of the identification criteria of the consolidation area, in order to assess its
compliance with the Decree;

3. comparison between the financial data and information included in the NFS with those included in
the consolidated financial statements of the Italgas Group;
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3 

4. understanding of the following matters: 
 
• business management model of the Group’s activities, with reference to the management of the 

topics specified by article 3 of the Decree; 
• policies adopted by the entity in connection with the topics specified by article 3 of the Decree, 

achieved results and related fundamental performance indicators; 
• main risks, generated and/or undertaken, in connection with the topics specified by article 3 of the 

Decree. 
 
Moreover, with reference to these matters, we carried out a comparison with the information 
contained in the NFS and the verifications described in the subsequent point 5, letter a) of this report; 
 

5. understanding of the processes underlying the origination, recording and management of qualitative 
and quantitative material information included in the NFS. 
 
In particular, we carried out interviews and discussions with the management of Italgas S.p.A. and 
with the employees of the main legal entities of the Group and we carried out limited documentary 
verifications, in order to gather information about the processes and procedures which support the 
collection, aggregation, elaboration and transmittal of non-financial data and information to the 
department responsible for the preparation of the NFS. 
 
In addition, for material information, taking into consideration the Group’s activities and 
characteristics: 
 
• at group level: 
 

a) with regards to qualitative information included in the NFS, and specifically with reference to 
the business management model, policies applied and main risks, we carried out interviews 
and gathered supporting documentation in order to verify its consistency with the available 
evidence; 

b) with regards to quantitative information, we carried out both analytical procedures and limited 
verifications in order to ensure, on a sample basis, the correct aggregation of data. 

 
• for the following subsidiaries Italgas S.p.A., Italgas Reti S.p.A., Toscana Energia S.p.A., Medea S.p.A. 

and DEPA Infrastructure Group, which we selected based on their activities, their contribution to 
the performance indicators at the consolidated level and their location, we carried out site visits 
and remote meetings, during which we have met their management and have gathered 
supporting documentation with reference to the correct application of procedures and calculation 
methods used for the indicators. 
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CCoonncclluussiioonn  
 
Based on the work performed, nothing has come to our attention that causes us to believe that the NFS 
of the Italgas Group as of December 31, 2022 is not prepared, in all material aspects, in accordance with 
article 3 and 4 of the Decree and GRI Standards. 
 
Our conclusion on the NFS does not extend to the information required by art. 8 of the European 
Regulation 2020/852 included in the paragraph “Information on the activities that are eligible and non-
eligible to the Taxonomy of sustainable investments” of the NFS.  
 
 
DELOITTE & TOUCHE S.p.A. 
  
Signed by 
FFrraannccoo  AAmmeelliioo  
Partner 
 
 
Milan, Italy  
March 24, 2023 
 
 
 
 

This report has been translated into the English language solely for the convenience of international readers. 
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Glossary

A glossary of financial, commercial and technical terms, as well as units of measure-
ment, is available online at www.italgas.it.

Economic-financial terms
Non-current assets

Balance sheet item which shows long-lasting assets, net of relative amortisation, de-
preciation and impairment losses. They are divided into the following categories: 
“Property, plant and equipment”, “Compulsory inventories”, “Intangible assets”, “Equity 
investments”, “Financial assets” and “Other non-current assets”.

Cash flow

Net cash flow from operating activities is represented by the cash generated by a com-
pany over a certain period of time. Specifically, the difference between current inflows 
(mainly cash revenues) and current cash outflows (costs in the period that generated 
cash outflows). 

Controllable fixed costs 

Fixed operating costs of regulated activities, represented by the sum of “Total recurring 
personnel costs” and “Recurring external operating costs”.

Covenants

A covenant is an undertaking within a loan agreement whereby certain activities can or 
cannot be carried out by the borrower. Specifically, a covenant is defined as “financial” 
when it imposes a limit relating to the possibility of taking out a further loan, while in 
covenants relating to property, the clauses are aimed, inter alia, at limiting the use of fi-
nancial leverage by the company, involving the obligation of maintaining a given ratio 
between balance sheet debt and capitalisation.

These commitments are imposed by financial subjects to prevent the financial condi-
tions of the borrower from deteriorating and, where this does happen, to be able to 
request the early repayment of the loan.

Credit rating

Represents the opinion of the rating agency with respect to a debtor’s general credit or 
the debtor’s creditworthiness with specific reference to a particular debt instrument or 
another form of financial obligation, based on the relevant risk factors; the classifica-
tion of various risk levels is made using letters of the alphabet and with essentially the 
same procedures by the various agencies.

Dividend pay-out

Ratio between the dividend and net profit for the period, and equal to the percentage 
of profits paid out to shareholders in the form of dividends.

Outlook

The outlook indicates the future rating prospects over a long period of time, usually 
two years. When it is “negative” it means that the rating is weak and that the rating agen-
cy has detected some critical elements. If the weakness factors persist or worsen, the 
rating may be downgraded.

Notch

Risk level assigned by the rating agency, as part of the process of assigning the credit 
rating, which corresponds to a probability of default, i.e. of the issuer.

http://www.italgas.it
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R.O.E. (Return on equity)

Ratio between the net profit and shareholders’ equity at the end of the period, able to 
express the return on own capital.

R.O.I. Core (Return on investment)

Ratio of EBIT and net invested capital at period end, net of equity investments, capable 
of expressing operating profitability, indicating the company’s capacity to remunerate 
invested capital from the results of its core business activities.

Consolidated Finance Act (TUF)

Legislative Decree No. 58 of 24 February 1998, as amended.

Comprehensive income

Includes both net income for the period and changes in shareholders’ equity, which 
are recognised in shareholders’ equity in accordance with international accounting 
standards (Other components of comprehensive income).

Commercial and technical terms
Thermal year

Time period into which the regulatory period is divided. Starting from the third regula-
tory period, the thermal year coincides with the calendar year.

ARERA

The Italyn Regulatory Authority for Energy, Networks and Environment (ARERA) is an 
independent body set up by Law no. 481 of 14 November 1995 to protect the interests 
of consumers and promote competition, efficiency and dissemination of services with 
adequate levels of quality, through regulation and control activities. The Authority’s ac-
tion, initially limited to the electricity and natural gas sectors, was later extended 
through a number of regulatory measures, in particular through Law Decree 201/11, 
converted to Law 214/11, to assign responsibility also for water services.

ATEM

Minimum Geographical Areas (ATEMs) for conducting tenders and assigning the gas 
distribution service, calculated as 177 pursuant to the definition of Article 1 of the Minis-
terial Decree of 19 January 2011. The Municipalities belonging to each area are listed in 
the Ministerial Decree of 18 October 2011.

Energy and Environmental Services Fund - CSEA

Public economic institution that operates in the fields of electricity, gas and water. Its 
primary mission is the collection of certain regulation components by operators; these 
components are collected in dedicated management accounts and subsequently dis-
bursed to businesses according to the rules issued by the Authority. The CSEA is super-
vised by the Authority and the Ministry of Economy and Finance. The CSEA also, in rela-
tion to the entities administered, performs inspection activities aimed at administrative, 
technical, accounting and management assessments, consisting in hearing and com-
paring the entities involved, with recognition of locations and systems, research, test-
ing and comparison of documents.

White certificates

White Certificates, or Energy Efficiency Certificates (TEE), are negotiable titles that cer-
tify energetic savings achieved in the final use of energy, realising interventions for the 
increase of energy efficiency. The White Certificate system is an incentive mechanism 
based on a mandatory primary energy saving regime for electric power and natural gas 
distributors. All entities eligible for the mechanism are entered in the Electronic Regis-
ter of Energy Efficiency Certificates with the GME.

End user

The consumer who buys gas for their own use.
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Network code

The document governing the rights and obligations of the parties involved in providing 
the gas distribution service.

Gas distribution concession

The deed by which a local authority entrusts to a company the management of a natu-
ral gas distribution service which falls within the remit of said authority, and for which 
said company assumes the operational risk.

Local tender

The local tender is the sole tender process for the provision of gas distribution services 
held in each of the 177 minimum geographical areas (ATEM) identified pursuant to Arti-
cles 1 and 2 of the Decree of the Ministry of Economic Development of 19 January 2011.

Gas distributed or circulated

Amount of gas delivered to users of the distribution network at the delivery points.

Italyn Power Exchange (GME)

A joint stock company established by the GSE to which business management of the 
Electrical Energy Market was assigned according to criteria of transparency and objec-
tiveness, with a view to promoting competition between producers and ensuring the 
availability of an adequate power reserve level. Previously known as the Italyn Power 
Exchange, it changed its name on 19 November 2009. In particular, the GME manages 
the day-ahead energy market (MGP), the intraday market (MI), the daily product market 
(MPEG), the dispatching services market (MSD), the electric forward market (MTE) and 
the Platform for the physical delivery of financial contracts concluded on the Index 
(CDE). The GME also manages the Environment Markets (energy efficiency certificates 
market and the origin guarantees market) and the spot and futures markets for natural 
gas, as part of the natural gas market (MGAS). In the context of regasification, it organis-
es and manages the PAR platform.

Energy Services Manager (GSE) 

Public company limited by shares with wholly public capital, with a central role in the 
promotion, incentive and development of renewable sources in Italy. The sole share-
holder of the GSE is the Ministry of Economy and Finance, which exercises shareholder 
rights with the Ministry of Economic Development. The GSE controls three companies: 
the Acquirente Unico (AU; Single Buyer), Gestore dei Mercati Energetici (GME; Energy 
Markets Operator) and Ricerca sul Sistema Energetico (RSE; Energy System Research).

Equalisation

Difference between revenues for the period (annual TRL) and those invoiced to retail 
companies. The net position with the CSEA is established at the end of the thermal year 
and settled over the course of the year on the basis of advance payments.

Regulatory period

This is the time period for which criteria are defined for setting tariffs for gas distribution 
services. The fourth regulatory period ended on 31 December 2019. The fifth regulatory 
period is now in progress, beginning on 1 January 2020 and ending on 31 December 2025.

Delivery point 

This is the point of demarcation between the gas distribution plant and the plant owned 
or managed by the end user at which the distribution company redelivers gas trans-
ported for supply to the end user, and at which metering occurs.

Gas distribution service

Service of transporting natural gas through networks of local methane pipelines from 
one or more delivery points to redelivery points, generally at low pressure and in urban 
areas, for delivery to end users.



255255
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

IV

Retail Company or Relco (Retail Company)

Company which, by way of a contract giving it access to the networks managed by a 
distributor, sells the gas.

Regulatory Asset Base (RAB)

The term RAB (Regulatory Asset Base) refers to the value of net invested capital for reg-
ulatory purposes, calculated on the basis of the rules defined by the Regulatory Author-
ity for Energy, Networks and Environment (ARERA), for determining the reference tariff.

Centralised RAB 

The Centralised Regulatory Asset Base is made up of tangible fixed assets other than 
those included under local tangible fixed assets and intangible fixed assets (in other 
words non-industrial buildings and property, other tangible fixed assets and intangible 
fixed assets, such as, for example, remote management and remote-control systems, 
equipment, vehicles, IT systems, furniture and furnishings, software licenses). 

Local RAB

The Local Regulatory Asset Base for the distribution service consists of the following 
types of tangible fixed assets: land on which industrial buildings, manufacturing build-
ings, major and minor plants, road and pipeline installations (connections) are located. 
Local Regulatory Asset Base relating to the metering service is made up of the follow-
ing types of tangible fixed assets: traditional metering equipment and electronic meter-
ing equipment.

Reimbursement value

The Reimbursement Value is the amount owed to outgoing operators on the termina-
tion of the service pursuant to Article 5 of the Decree of the Ministry of Economic De-
velopment No. 226 of 12 November 2011 in the absence of specific different calcula-
tion method forecasts contained in the documents of the individual concessions 
stipulated before 11 February 2012 (the date when Ministerial Decree No. 226/2011 
came into force).

RIV or Residual Industrial Value

The residual industrial value of the part of the plant owned by the outgoing operator. It 
is equal to the cost that should be incurred for its reconstruction as new, reduced by 
the value of the physical degradation and also including non-current assets under con-
struction as indicated from the accounting records (Article 5(5) of Ministerial Decree 
No. 226/2011).

TRL (Total Revenue Limit)

Total revenues allowed for distribution companies by the regulatory body to cover 
costs for providing distribution and metering services.

WACC

Weighted Average Cost of Capital. Rate of return on net invested capital.
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Financial statements 

Statement of Financial Position

(€ thousands) Notes

31.12.2021 31.12.2022

Total 
of which, 

related parties
Total 

of which, 
related parties

ASSETS

Current assets

Cash and cash equivalents         (7) 1,391,763 451,946

Current financial assets (8) 5,120 5,770 2,246

Trade and other receivables              (9) 588,098 225,831 1,142,950 28,586

Inventories                                     (10) 105,294 120,486

Current income tax assets                   (11) 21,625 8,703

Other current financial assets (20) 17,455

Other current non-financial assets (12) 54,079 4 80,775 4

2,165,979 1,828,085

Non-current assets

Property, plant and equipment (13) 372,108 379,026

Intangible assets (14) 7,469,805 8,509,368

Investments valued using the equity method (15) 30,108 47,243

Non-current financial assets (16) 7,855 22,945 612

Deferred tax assets (24)

Non-current income tax assets (11) 22,936 54,862

Other non-current financial assets (20) 670 35,442

Other non-current non-financial assets                         (12) 80,366 668 153,575 232

7,983,848 9,202,461

Non-current assets held for sale (17) 2,180 11

TOTAL ASSETS 10,152,007 11,030,557

LIABILITIES AND SHAREHOLDERS’ EQUITY

Current liabilities

Short-term financial liabilities       (18) 591,188 464 142,437 118

Trade and other payables              (19) 769,137 36,683 1,197,117 444,040

Current income tax liabilities                 (11) 3,430 16,105

Other current financial liabilities (20) 290 290

Other current non-financial liabilities (21) 13,111 175 30,072 194

1,377,156 1,386,021

Non-current liabilities

Long-term financial liabilities      (18) 5,785,707 1,351 6,402,913 (2,048)

Provisions for risks and charges (22) 159,506 144,277

Provisions for employee benefits (23) 95,648 69,917

Non-current income tax liabilities (11) - -

Deferred tax liabilities (24) 50,791 91,633

Other non-current financial liabilities (20) 6,283 34

Other non-current non-financial liabilities (21) 534,425 545,192

6,632,360 7,253,966

Liabilities directly associated with non-current assetsheld for 
sale

TOTAL LIABILITIES 8,009,516 8,639,987

SHAREHOLDERS’ EQUITY                     (25)

Share capital 1,002,016 1,002,608

Reserves 154,510 202,360

Profit (loss) carried forward 372,075 496,006

Profit (loss) for the year 362,813 407,288

Treasury shares

Total Italgas shareholders’ equity 1,891,414 2,108,262

Minority interests 251,077 282,308

TOTAL SHAREHOLDERS’ EQUITY 2,142,491 2,390,570

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 10,152,007 11,030,557
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Income Statement

(€ thousands) Notes

2021 2022

Total 
of which, 

related parties
Total 

of which, 
related parties

REVENUES (27)

Revenues 2,098,463 806,219 2,182,712 (229,456)

Other revenues and income 64,769 5,726 129,764 17,863

2,163,232 2,312,476

OPERATING COSTS                          (28)

Costs for raw materials, consumables, supplies and goods (150,932) (11,096) (154,746) (9,325)

Costs for services (614,223) (2,926) (654,094) (6,853)

Costs for leased assets (90,780) (1,142) (102,319) (1,021)

Personnel cost (254,580) (257,492)

Allocations to/releases from provision for risks and charges 1,868 1,797

Allocations to/releases from provisions for doubtful debt (320) 342

Other expenses (25,783) (99,170) (25,440) (155,131)

(1,134,750) (1,191,952)

AMORTISATION, DEPRECIATION AND IMPAIRMENT (29) (445,251) (479,186)

EBIT 583,231 641,338

FINANCIAL INCOME (EXPENSE) (30)

Financial expense (64,645) (914) (61,367)

Financial income 3,630 4,043 1

Derivative financial instruments 636 1,049

(60,379) (56,275)

INCOME (EXPENSE) FROM EQUITY INVESTMENTS (31)

Effect of valuation using the equity method 2,011 2,011 662 662

Dividends 50 50 48 48

Other income (expense) from equity investments 391 2,722

2,452 3,432

Gross profit 525,304 588,495

Income taxes                             (32) 141,884 152,369

Net profit (loss) for the year 383,420 436,126

Attributable to Italgas 362,813 407,288

Minority interests 20,607 28,838

Net profit (loss) per share attributable to Italgas (€ per share) (33)

- basic and diluted from continuing operations 0.45 0.50

- basic and diluted from discontinued operations

- total basic and diluted 0.45 0.50
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Consolidated Statement of Comprehensive Income: 
attributable to the parent company  
and to minority interests

(€ thousands)       

2021 2022

Attributable to 
the parent 
company

Attributable to 
minority 
interests

Total
Attributable to 

the parent 
company

Attributable to 
minority 
interests

Total

Net profit (loss) for the year 362,813 20,607 383,420 407,288 28,838 436,126

Other comprehensive income

Components reclassifiable to the 
income statement: 

Change in fair value of financial 
assets, other than equity investments, 
measured at fair value with effects on 
OCI

Change in fair value of cash flow 
hedge derivatives (Effective portion)

14,753 14,753 56,593 56,593

Change in fair value of the time value 
of options

Share of “other comprehensive 
income” of investments valued using 
the equity method

Tax effect (3,541) (3,541) (13,582) (13,582)

11,212 11,212 43,011 43,011

Components not reclassifiable to the 
income statement: 

Actuarial gains (losses) from 
remeasurement of defined benefit 
plans for employees

1,761 168 1,929 11,035 624 11,659

Change in fair value of investments 
measured at fair value with effects on 
OCI

802 802

Share of “other comprehensive 
income” of investments valued using 
the equity method

Tax effect (493) (47) (540) (3,283) (175) (3,458)

1,268 121 1,389 8,554 449 9,003

Total other components  
of comprehensive income,  
net of tax effect

12,480 121 12,601 51,565 449 52,014

Total comprehensive income  
for the year

375,293 20,728 396,021 458,853 29,287 488,140
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Statement of changes in shareholders’ equity

(€ thousands)
Share 

capital
Consolidation 

reserve

Share 
premium 

reserve

Legal 
reserve

Reserve for 
defined 
benefit 

plans for 
employees, 

net of tax 
effect

Fair value 
reserve for 
cash flow 

hedge 
derivatives, 

net of tax 
effect

Reserve for 
business 

combinations 
under 

common 
control

Stock grant 
reserve

Fair value 
valuation 

reserve for 
equity 

investments

Other 
reserves

Retained 
earnings

Net profit for 
the year

Total
Minority 
interests

Total 
shareholders’ 

equity

Balance as at 31 December 2020 (a) (Note 25)        1,001,232 (323,907) 620,130 200,246 (16,408) (15,962) (349,839) 5,635 19,926 211,755 384,626 1,737,434 239,989 1,977,423

2021 profit for the year 362,813 362,813 20,607 383,420

Other components of comprehensive income:

Components reclassifiable to the income statement:

- change in fair value of cash flow hedge derivatives 11,212 11,212 11,212

Components not reclassifiable to the income 
statement:

- Actuarial gains on remeasurement of defined-benefit 
plans for employees

1,268 1,268 121 1,389

- Share-based payments

Total comprehensive income 2021 (b) 1,268 11,212 362,813 375,293 20,728 396,021

Transactions with shareholders:

- Allocation of 2020 profit for the year 384,626 (384,626)

- Allocation of Italgas SpA dividend for 2020  
(€ 0.277 per share)

(224,306) (224,306) (224,306)

- Payment of share capital by minority shareholders 11,267 11,267

- Allocation of dividends to minority shareholders (19,500) (19,500)

- Stock grant reserve 2,214 2,214 2,214

- Change in scope of consolidation

Total transactions with shareholders (c) 2,214 160,320 (384,626) (222,092) (8,233) (230,325)

Other changes in shareholders’ equity (d) 784 2,247 (2,247) (5) 779 (1,407) (628)

Balance as at 31 December 2021 (e=a+b+c+d)  
(Note 25)        

1,002,016 (323,907) 622,377 200,246 (15,140) (4,750) (349,839) 5,602 19,921 372,075 362,813 1,891,414 251,077 2,142,491

(€ thousands)
Share 

capital
Consolidation 

reserve

Share 
premium 

reserve

Legal 
reserve

Reserve for 
defined 
benefit 

plans for 
employees, 

net of tax 
effect

Fair value 
reserve for 
cash flow 

hedge 
derivatives, 

net of tax 
effect

Reserve for 
business 

combinations 
under 

common 
control

Stock grant 
reserve

Fair value 
valuation 

reserve for 
equity 

investments

Other 
reserves

Retained 
earnings

Net profit for 
the year

Total
Minority 
interests

Total 
shareholders’ 

equity

Balance as at 31.12.2021 (a) (Note 25) 1,002,016 (323,907) 622,377 200,246 (15,140) (4,750) (349,839) 5,602 19,921 372,075 362,813 1,891,414 251,077 2,142,491

2022 profit for the year 407,288 407,288 28,838 436,126

Other components of comprehensive income:

Components reclassifiable to the income statement:

- change in fair value of cash flow hedge derivatives 43,011 43,011 43,011

Components not reclassifiable to the income 
statement:

- Actuarial gains on remeasurement of defined-benefit 
plans for employees

7,945 7,945 449 8,394

 - Valuations of equity investments measured at fair value 609 609 609

- Share-based payments

Total comprehensive income 2022 (b) 7,945 43,011 609 407,288 458,853 29,287 488,140

Transactions with shareholders:

- Allocation of 2021 profit for the year 362,813 (362,813)

- Allocation of Italgas SpA dividend for 2021 (238,882) (238,882) (238,882)

'- Payment of share capital by minority shareholders

- Allocation of dividends to minority shareholders (14,244) (14,244)

- Stock grant reserve 451 451 451

- Change in scope of consolidation (1,964) (1,964) (1,065) (3,029)

Total transactions with shareholders (c) 451 (1,964) 123,931 (362,813) (240,395) (15,309) (255,704)

Other changes in shareholders’ equity (d) 592 2,072 1,149 (5,423) (1,610) 17,253 15,643

Balance as at 31.12.2022 (e=a+b+c+d) (Note 25) 1,002,608 (323,907) 624,449 200,246 (7,195) 38,261 (349,839) 7,202 609 12,534 496,006 407,288 2,108,262 282,308 2,390,570
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Statement of changes in shareholders’ equity

(€ thousands)
Share 

capital
Consolidation 

reserve

Share 
premium 

reserve

Legal 
reserve

Reserve for 
defined 
benefit 

plans for 
employees, 

net of tax 
effect

Fair value 
reserve for 
cash flow 

hedge 
derivatives, 

net of tax 
effect

Reserve for 
business 

combinations 
under 

common 
control

Stock grant 
reserve

Fair value 
valuation 

reserve for 
equity 

investments

Other 
reserves

Retained 
earnings

Net profit for 
the year

Total
Minority 
interests

Total 
shareholders’ 

equity

Balance as at 31 December 2020 (a) (Note 25)        1,001,232 (323,907) 620,130 200,246 (16,408) (15,962) (349,839) 5,635 19,926 211,755 384,626 1,737,434 239,989 1,977,423

2021 profit for the year 362,813 362,813 20,607 383,420

Other components of comprehensive income:

Components reclassifiable to the income statement:

- change in fair value of cash flow hedge derivatives 11,212 11,212 11,212

Components not reclassifiable to the income 
statement:

- Actuarial gains on remeasurement of defined-benefit 
plans for employees

1,268 1,268 121 1,389

- Share-based payments

Total comprehensive income 2021 (b) 1,268 11,212 362,813 375,293 20,728 396,021

Transactions with shareholders:

- Allocation of 2020 profit for the year 384,626 (384,626)

- Allocation of Italgas SpA dividend for 2020  
(€ 0.277 per share)

(224,306) (224,306) (224,306)

- Payment of share capital by minority shareholders 11,267 11,267

- Allocation of dividends to minority shareholders (19,500) (19,500)

- Stock grant reserve 2,214 2,214 2,214

- Change in scope of consolidation

Total transactions with shareholders (c) 2,214 160,320 (384,626) (222,092) (8,233) (230,325)

Other changes in shareholders’ equity (d) 784 2,247 (2,247) (5) 779 (1,407) (628)

Balance as at 31 December 2021 (e=a+b+c+d)  
(Note 25)        

1,002,016 (323,907) 622,377 200,246 (15,140) (4,750) (349,839) 5,602 19,921 372,075 362,813 1,891,414 251,077 2,142,491

(€ thousands)
Share 

capital
Consolidation 

reserve

Share 
premium 

reserve

Legal 
reserve

Reserve for 
defined 
benefit 

plans for 
employees, 

net of tax 
effect

Fair value 
reserve for 
cash flow 

hedge 
derivatives, 

net of tax 
effect

Reserve for 
business 

combinations 
under 

common 
control

Stock grant 
reserve

Fair value 
valuation 

reserve for 
equity 

investments

Other 
reserves

Retained 
earnings

Net profit for 
the year

Total
Minority 
interests

Total 
shareholders’ 

equity

Balance as at 31.12.2021 (a) (Note 25) 1,002,016 (323,907) 622,377 200,246 (15,140) (4,750) (349,839) 5,602 19,921 372,075 362,813 1,891,414 251,077 2,142,491

2022 profit for the year 407,288 407,288 28,838 436,126

Other components of comprehensive income:

Components reclassifiable to the income statement:

- change in fair value of cash flow hedge derivatives 43,011 43,011 43,011

Components not reclassifiable to the income 
statement:

- Actuarial gains on remeasurement of defined-benefit 
plans for employees

7,945 7,945 449 8,394

 - Valuations of equity investments measured at fair value 609 609 609

- Share-based payments

Total comprehensive income 2022 (b) 7,945 43,011 609 407,288 458,853 29,287 488,140

Transactions with shareholders:

- Allocation of 2021 profit for the year 362,813 (362,813)

- Allocation of Italgas SpA dividend for 2021 (238,882) (238,882) (238,882)

'- Payment of share capital by minority shareholders

- Allocation of dividends to minority shareholders (14,244) (14,244)

- Stock grant reserve 451 451 451

- Change in scope of consolidation (1,964) (1,964) (1,065) (3,029)

Total transactions with shareholders (c) 451 (1,964) 123,931 (362,813) (240,395) (15,309) (255,704)

Other changes in shareholders’ equity (d) 592 2,072 1,149 (5,423) (1,610) 17,253 15,643

Balance as at 31.12.2022 (e=a+b+c+d) (Note 25) 1,002,608 (323,907) 624,449 200,246 (7,195) 38,261 (349,839) 7,202 609 12,534 496,006 407,288 2,108,262 282,308 2,390,570
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Cash flow statement

(€ thousands) 2021 2022

Profit (loss) for the year 383,420 436,126

Adjustments to reclassify net profit to cash flow from operating activities:

Amortisation and depreciation 444,387 478,290

Net impairment of assets 864 895

Effect of valuation using the equity method (2,011) (662)

Other income from equity investments (391) (2,722)

Non-monetary items 3,375 7,958

Net capital losses (capital gains) on asset sales, cancellations and eliminations 3,553 (25,357)

Dividends (50) (48)

Financial income (3,630) (5,092)

Financial expense 65,281 61,413

Income taxes 141,884 152,369

Change in provisions for employee benefits (9,581) (17,574)

Changes in working capital:

- Inventories (3,518) (4,751)

- Trade receivables 73,560 65,399

- Trade payables (2,115) 400,375

- Provisions for risks and charges (43,507) (38,584)

- Other assets and liabilities 49,935 (759,189)

Cash flow from working capital 74,355 (336,750)

Dividends collected 1,254 1,372

Financial income collected 3,630 4,043

Financial expense paid (59,783) (53,720)

Income taxes paid, net of tax credits reimbursed (206,923) (152,372)

Net cash flow from operating activities 839,634 548,169

   of which, related parties 731,289 (565,060)

Investments:

- Property, plant and equipment (30,836) (10,645)

- Intangible assets (788,747) (766,585)

- Change in scope of consolidation, business units and equity investments (21,264) (874,741)

- Change in payables and receivables for investments 14,605 47,733

Disinvestments:

- Assets available for sale 5,050

- Property, plant and equipment 961 2,502

- Intangible assets 296 293,213

- Disposals of assets and business units 19,647

- Change in receivables relating to disinvestment activities 11,244

Net cash flow from investment activities (813,741) (1,283,826)

   of which, related parties (807) (12,128)

Assumptions of long-term financial debt 1,492,298 602,660

Repayment of long-term financial debt (313,514) (194,717)

Increase (decrease) in short-term financial debt (223,535) (347,117)

Capital contributions from third parties 11,267 12,254

Sale of non-controlling interests 5,008

Financial receivables non-instrumental to operations (1,133)

Dividends collected (243,143) (253,250)

Reimbursements of financial liabilities for leased assets (21,529) (27,865)

Net cash flow from financing activities 701,844 (204,160)

   of which, related parties (89,464) (98,079)

Net cash flow for the year 727,737 (939,817)

Opening cash and cash equivalents 664,026 1,391,763

Closing cash and cash equivalents 1,391,763 451,946
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Notes to the consolidated 
financial statements

1.  CDP S.p.A. holds 59.10%.

Company Information
The Italgas Group, consisting of Italgas S.p.A., the consolidating company, and its sub-
sidiaries (hereinafter referred to as “Italgas”, the “Italgas Group” or the “Group”), is at the 
forefront of the regulated natural gas sector. 

Italgas S.p.A. is a joint stock company incorporated under Italian law and listed on the 
Milan Stock Exchange, with registered offices in Milan at 11 via Carlo Bo.

CDP S.p.A. has “de facto” control over Italgas S.p.A. pursuant to the accounting princi-
ple IFRS 10 “Consolidated Financial Statements”. 

As at 31 December 2022, CDP S.p.A. owns, via CDP Reti S.p.A.1 26.01% of the share cap-
ital of Italgas S.p.A.

The parent company Italgas S.p.A. is not subject to management and coordination ac-
tivities. Italgas S.p.A. exerts management and coordination activities over its subsidiaries 
pursuant to Articles 2497 et seq. of the Italian Civil Code.

1. Basis of preparation 
The consolidated Financial Statements have been prepared in accordance with the In-
ternational Financial Reporting Standards (IFRS) issued by the International Accounting 
Standards Board (IASB) and adopted by the European Commission according to the 
procedure pursuant to Article 6 of (EC) Regulation No. 1606/2002 of the European 
Parliament and of the Council of 19 July 2002 and pursuant to Article 9 of Legislative 
Decree 38/2005. The IFRS also include the International Accounting Standards (IAS) as 
well as the interpretive documents still in force issued by the IFRS Interpretations Com-
mittee (IFRS IC), including those previously issued by the International Financial Report-
ing Interpretations Committee (IFRIC) and, before that, by the Standing Interpretations 
Committee (SIC). For sake of simplicity, all of the aforementioned standards and inter-
pretations will hereafter be referred to as “IFRS” or “International Accounting Standards”.

The same consolidation principles and measurement criteria of the previous year are 
applied in the 2022 consolidated financial statements, except for the international ac-
counting standards that came into force starting from 1 January 2022, which are de-
scribed in the following section “Accounting principles and interpretations applicable 
from 2022” of said report. 

The consolidated financial statements are prepared on a going-concern basis, using 
the historical cost method, taking into account value adjustments, where appropriate, 
with the exception of the items which, according to IFRS, must be measured at fair val-
ue, as described in the measurement criteria. 

The consolidated Financial Statements as at 31 December 2022, approved by Italgas 
S.p.A.’s Board of Directors at the meeting of 09 March 2023, were subjected to an audit 
by Deloitte & Touche S.p.A., which - as the main auditor - is responsible for auditing the 
separate financial statements of Italgas S.p.A. and its subsidiaries.

The consolidated Financial Statements are presented in Euro. Given their size, amounts 
in the financial statements and respective notes are expressed in thousands of Euro, 
unless otherwise specified.

Some information contained in the notes to the consolidated financial statements 
when extracted from the XHTML format in an XBRL instance, due to certain technical 
limits may not be reproduced identically with respect to the corresponding information 

displayable in the consolidated budget in XHTML format.
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Accounting standards, amendments and interpretations issued by the IASB 
(International Accounting Standards Board), approved by the European Union (EU) 
and in force since 1/1/2022

The following provisions issued by the IASB (International Accounting Standards Board) entered 
into effect in the European Union on 1 January 2022:

IASB AND IFRS DOCUMENTS EU effective date Date of 
endorsement

Date of publication 
in the Official 

Journal

Amendments to IFRS 3 Business Combinations 

IAS 16 Property, Plant and Equipment; 

IAS 37 Provisions, Contingent Liabilities and Contingent 
Assets; and Annual Improvements 2018-2020 (All issued 
14 May 2020)

1 January 2022 28 June 2021 2 July 2021

On 14 May 2020, the IASB published the document “Property, Plant and Equipment — Pro-
ceeds before Intended Use (Amendments to IAS 16)”, with which a very special case was regu-
lated concerning the possibility of deducting, from the costs of assets under construction or not 
fully operational, the revenues from the sale of products obtained in the meantime from the 
same assets. The IASB has specified that sales revenues must be recognised in the income state-
ment and must not be deducted from the costs of these assets.

On 14 May 2020, the IASB published the “Annual Improvements to IFRS Standards 2018–2020” 
document, containing amendments to certain IFRS standards as a result of the IASB’s annual 
improvement project. In particular, the changes concerned:

 – paragraph 16 of IFRS 1 “First-time Adoption of International Financial Reporting Standards”, 
which essentially allows a subsidiary, which adopts IFRS for the first time after its parent compa-
ny, to measure its assets and liabilities at the carrying amounts recorded in the consolidated fi-
nancial statements of the parent company at the date of transition to IFRS by said parent com-
pany. In such a case, the permissible change consists in allowing the subsidiary in the transition 
phase to IFRS to assume the values defined by its parent company on a cumulative basis;

 – paragraph B3.3.6 of IFRS 9 “Financial instruments”, which indicates which paid or received 
fees are to be considered in the “10 per cent” test carried out to establish whether an issuer 
reacquiring its own financial instrument, for example for the purposes of re-issuing it later on, 
can consider that instrument derecognised; In this regard, the fees to be considered are only 
those paid or received between the borrowing company and the lending company;

 – illustrative Example 13 accompanying IFRS 16 “Leasing”, from which references to repayments 
made by the lessor to the lessee have been removed, in the event that the latter has made 
improvements to third-party assets, as such repayments are not to be considered incentives 
for leasing pursuant to IFRS 16.

On 14 May 2020, the IASB published the  “Onerous Contracts — Cost of Fulfilling a Contract 
(Amendments to IAS 37)” document, amending the standard by detailing which contractual 
costs a company has to consider for the purposes of provisions under IAS 37, which governs 
Provisions for risks and charges. In the case of termination of a contract with charges to be 
borne by the company, the provision to be made must include “costs that relate directly to the 
contract” such as direct costs (e.g., labour, materials) or an allocation of other costs that none-
theless relate to the performance of contracts (an example might be the allocation of deprecia-
tion for an item of property, plant and equipment used in the performance of the contract).

The adoption of these amendments had no effect on the Consolidated Financial Statements of 
the Group.

New accounting standards, amendments and interpretations issued previously 
and approved by the European Union but not yet in force

On 12 February 2021, the IASB published the “Definition of Accounting Estimates (Amendments 
to IAS 8)” document to help entities distinguish between changes in accounting policies and 
changes in accounting estimates. Specifically, changes in accounting policies must be applied 
retroactively, while changes in accounting estimates must be accounted for prospectively. The 
amendments to IAS 8 focus on accounting estimates, clarifying that such estimates are “mone-
tary amounts in financial statements that are subject to measurement uncertainty”. A change in 
the accounting estimate that results from new information or new developments is therefore 
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not the correction of an error and may affect only the 
current period’s profit or loss, and/or the profit or loss of 
future periods. The changes are effective for financial 
years starting on or after 1 January 2023.

On 12 February 2021, the IASB issued the “Disclosure of 
Accounting Policies (Amendments to IAS 1 and IFRS 
Practice Statement 2)” document, containing amend-
ments that are intended to help preparers in deciding 
which accounting policies to disclose in their financial 
statements. IAS 1 states that “an entity shall disclose its 
significant accounting policies”, but no definition is pro-
vided for the term “significant” (material). Therefore, the 
IASB amended/supplemented the standard with infor-
mation that an entity can use to identify material ac-
counting policy information. For example, it is clarified 
that a policy is material if changing it has a significant im-
pact on disclosures in the financial statements or if its ap-
plication requires significant estimates. The amendments 
also clarify that the accounting policy information may 
be: (i) material because of its nature, even if the related 
amounts are immaterial; (ii) material if users of an entity’s 
financial statements would need it to understand other 
material information in the financial statements; (iii) ex-
tended to immaterial information, as long as this does 
not obscure material information. In addition, the IFRS 
Practice Statement 2 has been amended by adding guid-
ance and examples to explain and demonstrate the “ma-
teriality process”. The changes to the IAS 1 are effective 
for financial years starting on or after 1 January 2023.

The adoption of such amendments is not expected to 
have effects on the Consolidated Financial Statements 
of the Group.

Accounting standards, amendments and 
interpretations not yet approved by the 
European Union as at the date of reference of 
31 December 2022

On 22 September 2022, the IASB issued the document 
“Lease Liability in a Sale and Leaseback (Amendments to 
IFRS 16)” with amendments that clarify how a seller of 
an asset, subsequently a lessee of the same asset, 
should measure sale and leaseback transactions pursu-
ant to IFRS 15.

The Board established that the seller-lessee must meas-
ure the Liabilities arising from the leaseback in a way 
that does not recognise any gain or loss connected to 
the right to continue to use the asset.

The amendments are effective for financial years begin-
ning on or after 1 January 2024. Early application is per-
mitted.

On 31 October 2022, the IASB issued “Non-current Lia-
bilities with Covenants (Amendments to IAS 1)” to clar-
ify that, for the purposes of classification of financial lia-
bilities as current or non-current, reference is only made 
to the covenants with which an entity must comply on 
or before the reporting date. The amendments to IAS 1 
specify that the covenants to be complied with after the 
reporting date do not affect the classification of debt as 
current or non-current at the reporting date. In any 
case, an entity shall disclose information in the notes 

that enables users of the financial statements to under-
stand the risk that non-current liabilities subject to cove-
nants may be repaid within 12 months.

The amendments are effective for financial years begin-
ning on or after 1 January 2024.

The adoption of such amendments is not expected to 
have effects on the Consolidated Financial Statements 
of the Group.

2. Consolidation principles
The consolidated financial statements comprise the fi-
nancial statements of Italgas S.p.A. and of the compa-
nies over which the Company has the right to exercise 
direct or indirect control, as defined by IFRS 10 – “Con-
solidated Financial Statements”. Specifically, control ex-
ists where the controlling entity simultaneously:

 – has the power to make decisions concerning the af-
filiate;

 – is entitled to receive a share of or is exposed to the 
variable profits and losses of the affiliate; 

 – is able to exercise power over the affiliate in such a 
way as to affect the amount of its economic returns.

The proof of control must be verified on an ongoing 
basis by the Company, with a view to identifying all the 
facts or circumstances that may imply a change in one 
or more of the elements on which the existence of 
control over an affiliate depends.

Consolidated companies, joint ventures, associates and 
other significant equity investments are indicated sepa-
rately in the Appendix “Subsidiaries, associates and equi-
ty investments of Italgas S.p.A. as at 31 December 2022”, 
which is an integral part of these notes. 

All financial statements of consolidated companies 
close at 31 December and are presented in Euro.

Companies included in the scope  
of consolidation 

Figures relating to subsidiaries are included in the con-
solidated financial statements from the date on which 
the Company assumes direct or indirect control over 
them until the date on which said control ceases to ex-
ist. 

The assets, liabilities, income and expenses of the con-
solidated companies are consolidated line-by-line in 
the consolidated financial statements (full consolida-
tion); the book value of the equity investments in each 
of the subsidiaries is derecognised against the corre-
sponding portion of shareholders’ equity of each of the 
participated entities, inclusive of any adjustments to the 
fair value of the assets and liabilities on the date of ac-
quisition of control. 

The portions of equity and profit or loss attributable to 
minority interests are recorded separately in the appro-
priate items of shareholders’ equity, the income state-
ment and the statement of comprehensive income.

Changes in the equity investments held directly or indi-
rectly by the Company in subsidiaries that do not result 
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in a change in the qualification of the investment as a subsidiary are recorded as equity 
transactions. The book value of the shareholders’ equity pertaining to shareholders of 
the parent company and minority interests are adjusted to reflect the change in the 
equity investment. The difference between the book value of minority interests and the 
fair value of the consideration paid or received is recorded directly under shareholders’ 
equity pertaining to shareholders of the parent company.

Otherwise, the selling of interests entailing loss of control requires the posting to the 
income statement of: (i) any capital gains or losses calculated as the difference be-
tween the consideration received and the corresponding portion of consolidated 
shareholders’ equity transferred; (ii) the effect of the revaluation of any residual equity 
investment maintained, to align it with the relative fair value; and (iii) any amounts post-
ed to other components of comprehensive income relating to the former subsidiary 
which will be reversed to the income statement. The fair value of any equity investment 
maintained at the date of loss of control represents the new book value of the equity 
investment, and therefore the reference value for the successive valuation of the equity 
investment according to the applicable valuation criteria.

Equity investments in associates and joint ventures 

An associate is a participated company in relation to which the investor holds signifi-
cant influence or the power to participate in determining financial and operating poli-
cies but does not have control or joint control2. It is assumed that the investor has sig-
nificant influence (unless there is proof to the contrary) if it holds, directly or indirectly 
through subsidiaries, at least 20% of the exercisable voting rights. 

A joint venture is a joint arrangement in which the parties that hold joint control have 
rights to the net assets subject to the arrangement and, therefore, have an interest in 
the jointly controlled corporate vehicle.

Business combinations 

Business combinations are recorded using the acquisition method in accordance with 
IFRS 3 - “Business Combinations”. Based on this standard, the consideration transferred 
in a business combination is determined at the date on which control is assumed, and 
equals the fair value of the assets transferred, the liabilities incurred or assumed, and 
any equity instruments issued by the acquirer. Costs directly attributable to the transac-
tion are posted to the income statement when they are incurred.

The shareholders’ equity of these participated companies is determined by attributing 
to each asset and liability its fair value at the date of acquisition of control. If positive, 
any difference from the acquisition or transfer cost is posted to the asset item “Good-
will”; if negative, it is posted to the income statement.

Where total control is not acquired, the share of shareholders’ equity attributable to 
minority interests is determined based on the share of the current values attributed to 
assets and liabilities at the date of acquisition of control, net of any goodwill (the “partial 
goodwill method”). Alternatively, the full amount of the goodwill generated by the ac-
quisition is recognised, therefore also taking into account the portion attributable to 
minority interests (the “full goodwill method”). In this case, minority interests are ex-
pressed at their total fair value, including the attributable share of goodwill. The choice 
of how to determine goodwill (“Partial goodwill method” or “Full goodwill method”) is 
made based on each individual business combination transaction.

If control is assumed in successive stages, the acquisition cost is determined by adding 
together the fair value of the equity investment previously held in the acquired compa-
ny and the amount paid for the remaining portion. The difference between the fair val-
ue of the previously held equity investment (redetermined at the time of acquisition of 
control) and the relative book value is posted to the income statement. Upon acquisi-
tion of control, any components previously recorded under other components of 
comprehensive income are posted to the income statement or to another item of 
shareholders’ equity, if no provisions are made for reversal to the income statement.

When the values of the assets and liabilities of the acquired entity are determined provi-
sionally in the financial year in which the business combination is concluded, the fig-
ures recorded are adjusted, with retroactive effect, no later than 12 months after the 
acquisition date, to take into account new information about facts and circumstances 
in existence at the acquisition date. 

2.  Joint control is the 
contractual sharing of 
control pursuant to an 
agreement, which exists 
only where the unanimous 
consent of all the parties 
that share power is required 
for decisions relating to 
significant activities.
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Business combinations involving entities under joint 
control 

Business combinations involving companies that are 
definitively controlled by the same company or compa-
nies before and after the transaction, and where such 
control is not temporary, are classed as “business com-
binations of entities under common control”. Such 
transactions do not fall within the scope of application 
of IFRS 3 and are not governed by any other IFRS. In the 
absence of a reference accounting standard, the selec-
tion of an accounting standard for such transactions, 
for which a significant influence on future cash flows 
cannot be established, is guided by the principle of pru-
dence, which dictates that the principle of continuity be 
applied to the values of the net assets acquired. The as-
sets are measured at the book values from the financial 
statements of the companies being acquired predating 
the transaction or, where available, at the values from 
the consolidated financial statements of the common 
ultimate parent. With regard to business transfers under 
common control, the transferee entity should record 
the business transferred at its historical book value in-
creasing its shareholders’ equity by this amount; the 
transferring entity will record the equity investment in 
the transferee entity for the same amount as the in-
crease in the shareholders’ equity of the latter.

This accounting treatment is based on the Preliminary 
Guidelines on IFRS (OPI 1 Revised) - “Accounting treat-
ment of business combinations of entities under com-
mon control in the separate and consolidated financial 
statements” issued by Assirevi in October 2016.

Intragroup transactions that are eliminated in the 
consolidation process

Unrealised gains from transactions between consolidat-
ed companies are derecognised, as are receivables, 
payables, income, expenses, guarantees, commitments 
and risks between consolidated companies. The por-
tion pertaining to the Group of unrealised gains with 
companies valued using the equity method is derecog-
nised. In both cases, intragroup losses are not derecog-
nised because they effectively represent impairment of 
the asset transferred.

3. Measurement criteria
The most significant measurement criteria adopted 
when preparing the consolidated financial statements 
are described below.

Property, plant and equipment

Property, plant and equipment is recognised at the cost 
of purchase or production, including directly allocable 
ancillary costs needed to make the assets available for 
use. 

Property, plant and equipment may not be revalued, 
even through the application of specific laws.

The costs of incremental improvements, upgrades and 
transformations to/value of property, plant and equip-
ment are posted to assets when it is likely that they will 
increase the future economic benefits expected. The 
costs of replacing identifiable components of complex 

assets are allocated to balance sheet assets and depre-
ciated over their useful life. The remaining book value of 
the component being replaced is allocated to the in-
come statement. Ordinary maintenance and repair ex-
penses are posted to the income statement in the peri-
od when they are incurred.

If impairment indicators are present, the book value of 
property, plant and equipment is verified to identify any 
impairment (see the paragraph “Impairment of property, 
plant and equipment and intangible assets with a finite 
useful life” for more details).

Rights of use 

A contract is, or contains, a lease if it attributes to an 
undertaking the right to control the use of an identified 
asset for a certain period of time in exchange for con-
sideration.

For leases with a duration of over 12 months, (i) an as-
set, within the item “Property, plant and equipment”, 
which is representative of the right of use of the assets, 
and (ii) a financial liability representative of the obliga-
tion to make the payments envisaged by the contract, 
are posted to the financial statements at the effective 
date, i.e. when the asset is made available for use.

The cost of the asset consisting of right of use comprises:

a. the amount of the initial measurement of the liability 
of the lease; 

b. the payments due for the lease made on the date or 
before the starting date, net of lease incentives re-
ceived; 

c. the initial direct costs incurred;

d. the costs for dismantling and restoring the site.

The liabilities of the leases include the following pay-
ments for the right of use of the underlying asset along 
the duration of the lease unpaid as at the starting date:  

a. the fixed payments, net of any lease incentives re-
ceivable;

b. the variable payments due for the lease that depend 
on an index or rate;

c. the amounts payable by way of warranties of the re-
sidual value; 

d. the price for exercising the right to purchase where 
there is the reasonable certainty of exercising the op-
tion; 

e. the payments of lease termination penalties where 
lease termination is provided for. 

The discount rate used is the embedded interest rate of 
the lease for the remaining duration of the lease, if such 
rate is not easy to determine, the marginal loan interest 
rate of the Group as at the recalculation date is used.

In determining the duration of the lease, the Group 
considered the presence of renewal and cancellation 
options respectively for the lessee, the lessor or both. 

As the standard allows, the short-term leases and the 
leases for assets of a modest amount were excluded.
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The duration of the lease is calculated by taking into account the non-voidable lease 
period, together with any periods covered by an option to extend the agreement if it is 
reasonably certain that this option will be exercised, or any period covered by an op-
tion to terminate the lease contract, if the Group deems it reasonably certain that such 
option will not be exercised.

In the event of any significant changes in events and circumstances under the Group’s 
control that make it appropriate to change the assessment of the reasonable certainty 
of exercising the options, the Group will redetermine the duration of the lease.

After initial recognition, the right-of-use asset is adjusted to take into account (i) the 
amortisation portions, (ii) any impairment losses and (iii) the related effects and any re-
statements of the leasing liability.

Depreciation of property, plant and equipment

Property, plant and equipment is systematically depreciated on a straight-line basis 
over its useful life, defined as the period of time in which it is expected that the compa-
ny may use the asset. Depreciation starts when the asset is available and ready for use.

The amount to be depreciated is the book value, reduced by the projected net realisa-
ble value at the end of the asset’s useful life, if this is significant and can be reasonably 
determined. 

The table below shows the annual depreciation rates used for the year in question, 
broken down into homogeneous categories, together with the relevant period of appli-
cation:

Annual amortisation rate (%)

Land and building

- Industrial buildings 2%

- Civil buildings 3%

Plant and equipment

- Other plant and equipment 4% - 6.6%

Industrial and commercial equipment

- Office furniture and machinery 12% - 33.3%

- Transportation vehicles 20% - 25%

Rights of use duration of the lease agreement

When an item recorded under property, plant and equipment consists of several signif-
icant components with different useful lives, a component approach is adopted, 
whereby each individual component depreciates separately. 

Land is not depreciated, even if purchased in conjunction with a building; neither is 
property, plant and equipment held for sale (see the “Non-current assets held for sale” 
section).

Depreciation rates are reviewed each year and are altered if they do not adequately re-
flect the future benefits expected. Any changes to the depreciation plan arising from 
revision of the useful life of an asset, its residual value or ways of obtaining economic 
benefit from it are recognised prospectively.

Freely transferable assets are depreciated during the period of the concession or of the 
useful life of the asset, if lower.

Intangible assets

Intangible assets are those assets without identifiable physical form which are con-
trolled by the company and capable of producing future economic benefits, as well as 
goodwill, when purchased for consideration. Intangible assets are reported at the cost 
of purchase or internal production, when their use is likely to generate future benefits 
and the relative cost can be reliably determined. 
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They may not be revalued, even through the application 
of specific laws.

Development costs are only recognised as intangible 
assets when the Group can prove the technical feasibil-
ity of completing the intangible asset and can demon-
strate that it has the ability, intention and available re-
sources to complete the asset for use or sale. Research 
costs are recognised in the income statement.

Intangible fixed assets with a finite useful life are meas-
ured at cost, net of amortisation and accumulated im-
pairment losses. Goodwill and other intangible assets 
with an indefinite useful life are not subject to amortisa-
tion, but are tested at each reporting date, as provided 
for by IAS standard 36, to check for impairment losses 
to be reflected in the financial statements. 

Intangible assets are eliminated at the time they are de-
commissioned, or when no future economic benefit is 
expected from their use; the related profit or loss is 
posted in the income statement.

Service concession arrangements 

Intangible assets include service concession agree-
ments between the public and private sectors for the 
development, financing, management and mainte-
nance of infrastructures under concession in which: (i) 
the grantor controls or regulates the services provided 
by the operator through the infrastructure and the relat-
ed price to be applied; and (ii) the grantor controls any 
significant remaining interest in the infrastructure at the 
end of the concession by owning or holding benefits, 
or in some other way. The provisions relating to the ser-
vice concession agreements are applicable for Italgas in 
its role as a public service distributor of natural gas and 
other gases, i.e. they are applicable to the agreements 

under which the operator is committed to providing the 

public natural gas distribution service at the tariff estab-

lished by the ARERA, in Italy, and the Regulatory Author-

ity for Energy (RAE or ΡΑΕ from Ρυθμιστική Αρχή 
Ενέργειας) (each separately or jointly “Authority”), in 

Greece, holding the right to use the infrastructure, 

which is controlled by the grantor, for the purposes of 

providing the public service. These provisions also apply 

to the integrated water service agreements.

The Group applies the intangible asset model as provid-

ed for by IFRIC 12 for the accounting of service conces-

sion agreements. The intangible asset is accounted for 

at the cost both on initial recognition and for subse-

quent recognition. Network construction activities and 

other services are recognised and measured applying 

IFRS 15. Construction services and improvements car-

ried out on behalf of the grantor are accounted for as 

changes to work in progress on order.

Amortisation of intangible assets

Intangible assets with a finite useful life are amortised 

systematically over their useful life, which is understood 

to be the period of time in which it is expected that the 

company may use the asset. Amortisation starts when 

the asset is ready for use.

The amount to be amortised is the book value, reduced 

by the projected net realisable value at the end of the 

asset’s useful life if this is significant and can be reasona-

bly determined.

The table below shows the annual amortisation rates 

used for the year in question, broken down into homo-

geneous categories, together with the relevant period 

of application:

Annual amortisation rate (%) 

Patent rights and intellectual property rights 20% - 33.3%

Concession expenses Depending on the duration of the agreement

Land and buildings (concession agreements)

- Industrial buildings 1.67% - 5%

- Light constructions 9% - 10%

Plant and equipment (concession agreements)

- Gas distribution network 1.67% - 5%

- Principal and secondary facilities 4% - 6%

- Gas derivation plants 2% - 10%

Industrial and commercial equipment (concession agreements)

- Metering and control equipment 6.7% - 20%
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Subsidies

Capital grants given by public authorities are recognised 
when there is reasonable certainty that the conditions 
imposed by the granting government agencies for their 
allocation will be met, and they are recognised as a re-
duction to the purchase, transfer or production cost of 
the related assets. 

Operating grants are recognised in the income state-
ment on an accrual basis, consistent with the relative 
costs incurred.

Impairment of non-financial fixed assets

Impairment of property, plant and equipment and 
intangible assets with a finite useful life

When events occur leading to the assumption of im-
pairment of property, plant and equipment or intangible 
assets with a finite useful life, their recoverability is test-
ed by comparing the book value with the related recov-
erable value, which is the fair value adjusted for disposal 
costs (see “Fair value measurement”) or the value in use, 
whichever is greater.

As regards the value of the non-financial fixed assets 
falling within the scope of the regulated activities, the 
recoverable value is determined considering: (i) the 
amount quantified by the Authority based on the rules 
used to define the tariffs for provision of the services for 
which they are intended; (ii) any value that the Group 
expects to recover from their sale or at the end of the 
concession governing the service for which they are in-
tended; (iii) the cash flows expected from the use of the 
asset and, if they are significant and can be reasonably 
determined, from its sale at the end of its useful life, net 
of any disposal costs. Similarly to what happens for the 
quantification of tariffs, also the quantification of the re-
coverable value of the assets falling within the scope of 
regulated activities takes place on the basis of current 
regulatory provisions.

With reference to non-financial fixed assets not falling 
within the scope of the regulated activities, the value in 
use is determined by discounting projected cash flows 
resulting from the use of the asset and, if they are signif-
icant and can be reasonably determined, from its sale at 
the end of its useful life, net of any disposal costs. Cash 
flows are determined based on reasonable, docu-
mentable assumptions representing the best estimate 
of future economic conditions which will occur during 
the remaining useful life of the asset, with a greater em-
phasis on outside information. Discounting is done at a 
rate reflecting current market conditions for the time 
value of money and specific risks of the asset not re-
flected in the estimated cash flows. 

The valuation is done for individual assets or for the 
smallest identifiable group of assets which, through on-
going use, generates incoming cash flow that is largely 
independent of those of other assets or groups of as-
sets (“Cash-Generating Units” or CGUs).

The following are the Group’s identified CGUs: Natural 
and other gas distribution and metering (regulated ac-
tivity), Natural gas distribution and metering abroad 

(regulated activity), Sale of natural and other gases, Inte-
grated water service (regulated activity), Various activi-
ties (ESCos).

As compared with last year, it is noted that the CGU 
“Distribution and metering of natural gas abroad” was 
introduced, by virtue of the business combination relat-
ing to the DSOs of the DEPA Infrastructure Group oper-
ating in Greece.

If the reasons for impairment losses no longer apply, 
the assets are revalued, and the adjustment is posted to 
the income statement as a revaluation (recovery of val-
ue). The recovery of value is applied to the lower of the 
recoverable value and the book value before any im-
pairment losses previously carried out, less any amorti-
sation that would have been recorded if an impairment 
loss had not been recorded for the asset. 

Impairment of goodwill, intangible assets with an 
indefinite useful life and intangible assets not yet 
available for use

The recoverability of the book value of goodwill, intan-
gible assets with an indefinite useful life and intangible 
assets not yet available for use is tested at least annually, 
and in any case when events occur leading to an as-
sumption of impairment. Goodwill is tested at the level 
of the smallest aggregate, on the basis of which the 
Company’s management directly or indirectly assesses 
the return on investment, including goodwill. When the 
book value of the CGU, including the goodwill attribut-
ed to it, exceeds the recoverable value, the difference is 
subject to impairment, which is attributed by priority to 
the goodwill up to its amount; any surplus in the impair-
ment with respect to the goodwill is attributed pro rata 
to the book value of the assets which constitute the 
CGU. Goodwill impairment losses cannot be reversed.

Investments valued using the equity method

Equity investments in joint ventures and associates are 
valued using the equity method.

In applying the equity method, equity investments are 
initially recognised at cost and subsequently adjusted to 
take into account: (i) the participant’s share of the re-
sults of operations of the affiliate after the date of acqui-
sition, and (ii) the share of the other components of 
comprehensive income of the affiliate. Dividends paid 
out by the affiliate are recognised net of the book value 
of the equity investment. For the purposes of applying 
the equity method, the adjustments provided for the 
consolidation process are taken into account (see also 
the “Consolidation principles” section). 

In the case of assumption of an association (joint con-
trol) in successive phases, the cost of the equity invest-
ment is measured as the sum of the fair value of the in-
terests previously held and the fair value of the 
consideration transferred on the date on which the in-
vestment is classed as associated (or under joint con-
trol). The effect of revaluing the book value of the equity 
investments held prior to assumption of association (or 
joint control) is posted to the income statement, includ-
ing any components recognised under other compo-
nents of comprehensive income. When the transfer of 
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equity investments entails loss of joint control or significant influence over the affiliate, 
the following are recognised in the income statement: (i) any capital gains or losses 
calculated as the difference between the consideration received and the correspond-
ing portion of the booked amount transferred; (ii) the effect of the revaluation of any 
residual equity investment maintained, to align it with the relative fair value; and (iii) any 
amounts posted to other components of comprehensive income relating to the affili-
ate that will be taken to the income statement. The value of any equity investment 
maintained, aligned with the relative fair value at the date of loss of joint control or sig-
nificant influence, represents the new book value, and therefore the reference value for 
the successive valuation according to the applicable valuation criteria.

If there is objective evidence of impairment, the recoverability of the amount recognised 
is tested by comparing the book value with the related recoverable value determined us-
ing the criteria indicated in the section “Impairment of non-financial fixed assets”.

When the reasons for the impairment losses entered no longer apply, equity invest-
ments are revalued up to the amount of the impairment losses entered with the effect 
posted to the income statement under “Income (expense) from equity investments”.

The parent company’s share of any losses of the participated company, greater than 
the equity investment’s book value, is recognised in a special provision to the extent 
that the parent company is committed to fulfilling its legal or implied obligations to the 
participated company or, in any event, to covering its losses.

Minority interests 

Financial assets representing minority interests, since they are not held for trading, are 
measured at fair value with the effects recognised in the income statement.

Inventories

Inventories, including meters, are recorded at the lower of purchase or production cost 
and net realisable value, which is the amount that the company expects to receive 
from their sale in the normal course of business. 

The cost of natural gas inventories is determined using the weighted average cost method. 

The value of obsolete and slow-moving inventories is written down in relation to the 
possibility of use or realisation, through the allocation of a specific obsolescence fund.

Cash and cash equivalents 

Cash and cash equivalents include cash amounts, on demand deposits, and other 
short-term financial investments with a term of less than three months, which are read-
ily convertible into cash and for which the risk of a change in value is negligible. 

They are recorded at their nominal value, which corresponds to the fair value.

Financial instruments

Financial instruments are any contracts that give rise to a financial asset for one entity 
and a financial liability or equity instrument for another entity; they are recognised and 
measured in accordance with IAS 32 and IFRS 9.

Financial assets - debt instruments

Depending on the characteristics of the instrument and of the business model adopted 
for its management, financial assets representing debt instruments are classified in the 
following three categories: (i) financial assets measured at amortised cost; (ii) financial 
assets measured at fair value with the effects recognised in the other comprehensive 
income components (hereinafter also referred to as OCI); (iii) financial assets measured 
at fair value with the effects recognised in the income statement.

Initial recognition is at fair value; for those trade receivables without a significant finan-
cial component, the initial recognition value is represented by the transaction price. 

Following initial recognition, the financial assets that generate contractual cash flows 
representing only payments of capital and interest are measured at amortised cost if 
held with the aim of collecting their contractual cash flows (so-called hold to collect 
business model). Based on the amortised cost method, the initial book value is then 
adjusted to account for repayments of principal, any impairment losses and the amor-
tisation of the difference between the repayment amount and the initial book value. 
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Amortisation is carried out using the effective internal interest rate, which represents 
the rate that would make the present value of projected cash flows and the initial book 
value equal at the time of the initial recording. 

The receivables and other financial assets measured at amortised cost are presented in 
the balance sheet net of their provision for impairment losses. 

The financial assets representing debt instruments whose business model includes 
both the possibility to collect contractual cash flows and the possibility to realise capital 
gains on transfers (so-called hold to collect and sell business model) are measured at 
fair value with the effects recorded on OCI (hereinafter also FVTOCI). 

In this case the fair value changes in the instrument are recognised in shareholders’ 
equity amongst the other components of comprehensive income. The cumulative 
amount of the changes in fair value, recognised in the shareholders’ equity provision 
that includes the other components of comprehensive income, is reversed to the in-
come statement when the instrument is derecognised. The interest income, calculat-
ed using the effective interest rate, exchange rate differences and impairment losses, is 
recognised on the income statement.

A financial asset representing a debt instrument that is not measured at amortised cost 
or at FVTOCI is measured at fair value with the effects recognised in the income state-
ment (hereinafter referred to as FVTPL). 

When the purchase or sale of financial assets is made according to a contract requiring that 
the transaction be regulated and that the asset be delivered within a certain number of 
days, established by the market control authorities or by market agreements (e.g. purchase 
of securities on regulated markets), the transaction is recognised on the settlement date.

Disposals of financial assets are derecognised in the balance sheet when the contrac-
tual rights connected to obtaining the cash flows associated with the financial instru-
ment expire or are transferred to third parties.

Impairment of financial assets

Recoverability of the financial assets representing debt instruments not measured at 
fair value with effects on the income statement is measured on the basis of the so-
called “expected credit loss model”. 

In particular, the expected losses are generally determined based on the product be-
tween: (i) the exposure to the counterparty net of the relevant mitigants (Exposure At 
Default, EAD); (ii) the probability that the counterparty does not meet its payment obli-
gation (Probability of Default, PD); (iii) the estimate, in percentage terms, of the amount 
of credit that will be unable to be recovered in case of default (Loss Given Default, LGD) 
defined on the basis of prior experiences and possible attemptable recovery actions 
(e.g. out-of-court actions, legal disputes, etc.). 

To this regard, to determine the probability of default of the counterparties the internal 
ratings already used for the assignment were adopted; the probability of default for the 
counterparties represented by state entities and in particular for the national oil compa-
nies, basically depicted by the probability of a late payment, is determined using the 
country risk premiums adopted to determine WACCs for the impairment of the non-fi-
nancial assets as input. 

For the retail customers not characterised by internal ratings, measurement of the ex-
pected losses is based on a matrix provision built by grouping, if advisable, the receiva-
bles in appropriate clusters to which impairment percentages defined on the basis of 
prior loss experience are applied. If necessary, those percentages are adjusted to take 
into account forward looking information on the credit risk of the counterparty or of 
clusters of counterparties.

Financial liabilities 

Financial liabilities other than derivative instruments, including financial payables, trade 
payables, other payables and other liabilities, are initially recorded at fair value less any 
transaction-related costs; they are subsequently recognised at amortised cost using 
the effective interest rate for discounting, as demonstrated in “Financial assets” above.  

Financial liabilities are derecognised upon extinguishment or upon fulfilment, cancella-
tion or maturity of the contractual obligation.
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Offsetting of financial assets and liabilities

Financial assets and liabilities are offset in the balance 
sheet when there is the currently exercisable legal right 
to compensation and there is the intention of settling 
the transaction on a net basis (i.e. realizing the asset and 
at the same time extinguishing the liability).

Derivative financial instruments and hedge accounting

Derivative financial instruments, including embedded 
derivatives, are assets and liabilities recognised at fair 
value according to the criteria indicated under the fol-
lowing point “Fair value measurement”. 

As part of the strategy and objectives defined for risk 
management, defining transactions as hedging re-
quires: (i) checking the existence of an economic ratio 
between hedged object and hedging instrument such 
as to achieve the offsetting of the relevant changes in 
value and that this offsetting ability is not invalidated by 
the counterparty’s level of credit risk; (ii) the definition of 
a ratio consistent with the risk management objectives 
within the scope of the defined risk management strat-
egy, taking the appropriate rebalancing actions if neces-
sary. The changes introduced to the risk management 
objectives, the conditions previously specified for defin-
ing transactions as hedging not met, or implementation 
of rebalancing transactions bring about the total or par-
tial prospective interruption of the hedging. 

When the hedge derivatives cover the risk of change in 
the fair value of the instruments to be hedged (fair value 
hedge; e.g. hedging the variability of the fair value of 
fixed rate asset/liability), the derivatives are recognised 
at fair value with the effects recorded in the income 
statement; consistently, the hedged instruments are ad-
justed to reflect the changes in fair value associated 
with the hedged risk in the income statement, regard-
less of the forecast of a different measurement criterion 
usually applicable to the type of instrument. 

When the derivatives cover the risk of change in the 
cash flows of the hedged instruments (cash flow hedge; 
e.g. hedging the variability of the asset/liability cash 
flows due to fluctuations in interest rates or exchange 
rates), the changes in fair value of the derivatives con-
sidered effective are initially recognised in the share-
holders’ equity provision pertaining to the other com-
ponents of comprehensive income and afterwards 
recorded in the income statement in line with the eco-
nomic effects generated by the hedged transaction. In 
the case of hedging future transactions involving the 
recognition of a non-financial asset or liability, the cu-
mulative changes in the fair value of the hedge deriva-
tives recognised in the shareholders’ equity are record-
ed to adjust the book value of the asset/liability of the 
non-financial asset/liability hedged (basis adjustment).

The non-effective portion of the hedge is recognised in 
the income statement item “Financial (expense)/in-
come”. 

The changes in the fair value of the derivatives that do 
not meet the conditions to be defined as hedging, in-
cluding any ineffective components of the hedge deriv-
atives, are recorded in the income statement. Specifi-

cally, the changes in fair value of the non-hedge 
derivatives on interest rates and currencies are recog-
nised in the income statement item “Financial (ex-
pense)/income”. 

The embedded derivatives incorporated in financial as-
sets are no longer separated in accounting; in this case, 
the entire hybrid instrument is classified based on the 
general financial asset classification criteria. The em-
bedded derivatives incorporated in financial liabilities 
and/or non-financial assets are separated by the main 
contract and are recognised separately if the embed-
ded instrument: (i) meets the definition of derivative; (ii) 
as a whole is not measured at fair value with the effects 
recognised in the income statement (FVTPL); (iii) if the 
characteristics and risks of the derivative are not closely 
tied to those of the main contract. The existence of em-
bedded derivatives to separate and measure separately 
is checked when the company joins the contract and 
afterwards when there are amendments to the condi-
tions of the contract that bring about significant chang-
es in the cash flows it generates. 

Fair value measurement

The fair value is the amount that may be received for 
the sale of an asset or that may be paid for the transfer 
of a liability in a regular transaction between market op-
erators as at the valuation date (i.e. exit price). 

The fair value of an asset or liability is determined by 
adopting the valuations that market operators would 
use to determine the price of the asset or liability. A fair 
value measurement also assumes that the asset or lia-
bility would be traded on the main market or, failing 
that, on the most advantageous market to which the 
Company has access. 

The fair value of a non-financial asset is determined by 
considering the capacity of market operators to gener-
ate economic benefits by putting the asset to its highest 
and best use or by selling it to another market partici-
pant capable of using it in such a way as to maximise its 
value. The maximum and best use of an asset is deter-
mined from the perspective of market operators, also 
hypothesising that the company intends to put it to a 
different use; the current use by the company of a 
non-financial asset is assumed to be the maximum and 
best use of this asset, unless the market or other factors 
suggest that a different use by market operators would 
maximise its value.

The fair-value measurement of a financial or non-finan-
cial liability, or of an equity instrument, takes into ac-
count the quoted price for the transfer of an identical or 
similar liability or equity instrument; if this quoted price 
is not available, the valuation of a corresponding asset 
held by a market operator as at the valuation date is tak-
en into account. The fair value of the financial instru-
ments is determined considering the credit risk of the 
counterparty of a financial asset (“Credit Valuation Ad-
justment” - CVA) and the risk of default by the same en-
tity with reference to a financial liability (“Debit Valuation 
Adjustment” - DVA).

When determining fair value, a hierarchy is set out con-
sisting of criteria based on the origin, type and quality of 
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the information used in the calculation. This classification aims to establish a hierarchy 
in terms of the reliability of the fair value, giving precedence to the use of parameters 
that can be observed on the market and that reflect the assumptions that market par-
ticipants would use when valuing the asset/liability. The fair value hierarchy includes 
the following levels:

 – level 1: inputs represented by (unmodified) quoted prices on active markets for as-
sets or liabilities identical to those that can be accessed as at the valuation date; 

 – level 2: inputs, other than the quoted prices included in Level 1, that can be directly 
or indirectly observed for the assets or liabilities to be valued; 

 – level 3: inputs that cannot be observed for the asset or liability. 

In the absence of available market quotations, the fair value is determined by using val-
uation techniques suitable for each individual case that maximise the use of significant 
observable inputs, whilst minimising the use of non-observable inputs.

Non-current assets held for sale

Non-current assets and current and non-current assets of disposal groups are classified 
as held for sale if the relative book value will be recovered mainly by their sale rather 
than through their continued use. This condition is regarded as fulfilled when the sale is 
highly probable, and the asset or discontinued operations are available for immediate 
sale in their current condition. In the case of a programme for the sale of a subsidiary 
that results in loss of control, all assets and liabilities of that affiliate are classified as held 
for sale, regardless of whether a non-controlling investment is maintained following 
the sale. Checking that the conditions required to classify an item as held for sale re-
quires that the Company’s management made subjective assessments and formulate 
reasonable and realistic assumptions based on the information available.

Non-current assets held for sale, current and non-current assets related to disposal 
groups and directly associated liabilities are recognised in the Statement of Financial 
Position separately from the Company’s other assets and liabilities. 

The assets and liabilities falling within a disposal group are measured according to the 
accounting standards applicable to them right before being classified as held for sale. 
Afterwards, the non-current assets held for sale and non-current assets in disposal 
groups are not amortised or depreciated and are measured at the lower between the 
book value and the related fair value, less any sales costs (please refer to the forgoing 
point “Fair value measurement”). 

The classification as “held for sale” of equity investments valued using the equity meth-
od implies suspended application of this measurement criterion. Therefore, in this 
case, the book value is equal to the value resulting from the application of the equity 
method at the date of reclassification.   

Any negative difference between the book value of the non-current assets and the fair 
value less selling costs is posted to the income statement as an impairment loss; any 
subsequent recoveries in value are recognised up to the amount of the previously rec-
ognised impairment losses, including those recognised prior to the asset being classi-
fied as held for sale. 

Provisions for risks and charges

Provisions for risks and charges concern costs and charges of a certain nature which 
are certain or likely to be incurred, but for which the amount or date of occurrence 
cannot be determined at the end of the year. 

Provisions are recognised when: (i) the existence of a current legal or implied obligation 
arising from a past event is probable; (ii) it is probable that the fulfilment of the obligation 
will involve a cost; and (iii) the amount of the obligation can be reliably determined. Provi-
sions are recorded at a value representing the best estimate of the amount that the com-
pany would reasonably pay to fulfil the obligation or to transfer it to third parties at the 
end of the reporting period. Provisions related to contracts with valuable consideration 
are recorded at the lower of the cost necessary to fulfil the obligation, less the expected 
economic benefits deriving from the contract, and the cost to terminate the contract. 

When the financial impact of time is significant, and the payment dates of the obliga-
tions can be reliably estimated, the provision is calculated by discounting the anticipat-
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ed cash flows in consideration of the risks associated 
with the obligation at the Company’s average debt rate; 
the increase in the provision due to the passing of time 
is posted to the income statement under “Financial in-
come (expense)”.

When the liability is related to items of property, plant 
and equipment (e.g. site dismantlement and restora-
tion), the provision is recognised as a counter-entry to 
the related asset and posting to the income statement 
is accomplished through depreciation. The costs that 
the Company expects to incur to initiate restructuring 
programmes are recorded in the period in which the 
programme is formally defined, and the parties con-
cerned have a valid expectation that the restructuring 
will take place.

Provisions are periodically updated to reflect changes in 
cost estimates, selling periods and the discount rate; re-
visions in provision estimates are allocated to the same 
item of the income statement where the provision was 
previously reported or, when the liability is related to 
property, plant and equipment (e.g. site dismantling and 
restoration), as a contra-entry to the related asset, up to 
the book value; any surplus is posted to the income 
statement.

The notes to the financial statements describe contin-
gent liabilities represented by: (i) possible (but not prob-
able) obligations resulting from past events, the exist-
ence of which will be confirmed only if one or more 
future uncertain events occur which are partially or fully 
outside the Company’s control; and (ii) current obliga-
tions resulting from past events, the amount of which 
cannot be reliably estimated, or the fulfilment of which 
is not likely to involve costs.

Provisions for employee benefits

Post-employment benefits

Post-employment benefits are defined according to 
programmes, including non-formalised programmes, 
which, depending on their characteristics, are classed 
as “defined-benefit” or “defined-contribution” plans. 

 – Defined-benefit plans  
The liability associated with defined-benefit plans is 
determined by estimating the present value of the fu-
ture benefits accrued by the employees during the 
current year and in previous years, and by calculating 
the fair value of any assets servicing the plan. The 
present value of the obligations is determined based 
on actuarial assumptions and is recognised on an ac-
crual basis consistent with the employment period 
necessary to obtain the benefits.  
Actuarial gains and losses relating to defined-benefit 
plans arising from changes in actuarial assumptions 
or experience adjustments are recognised in other 
comprehensive income in the period in which they 
occur and are not subsequently recognised in the in-
come statement. When a plan is changed, reduced 
or extinguished, the relative effects are recognised in 
the income statement.   
Net financial expense represents the change that the 
net liability undergoes during the year due to the 

passing of time. Net interest is determined by apply-

ing the discount rate to the liabilities, net of any as-

sets servicing the plan. The net financial expense of 

defined-benefit plans is recognised in “Financial in-

come (expense)”.

 – Defined-contribution plans  

In defined-contribution plans, the Company’s obliga-

tion is calculated, limited to the payment of state 

contributions or to equity or a legally separate entity 

(fund), based on contributions due.  

The costs associated with defined-benefit contribu-

tions are recognised in the income statement as and 

when they are incurred.

Other long-term plans

Obligations relating to other long-term benefits are cal-

culated using actuarial assumptions; the effects arising 

from the amendments to the actuarial assumptions or 

the characteristics of the benefits are recognised entire-

ly in the income statement.

Distribution of dividends

The distribution of dividends to the Company’s Share-

holders entails the recording of a payable in the finan-

cial statements for the period in which distribution was 

approved by the Company’s Shareholders or, in the 

case of interim dividends, by the Board of Directors.

Revenues

The recognition of revenues from contracts with cus-

tomers is based on the following five steps: (i) identifica-

tion of the contract with the customer; (ii) identification 

of the performance obligations represented by the con-

tractual promises to transfer goods and/or services to a 

customer; (iii) determination of the price of the transac-

tion; (iv) allocation of the price of the transactions to the 

performance obligations identified based on the stan-

dalone selling price of each good or service; (v) recog-

nition of the revenue when its performance obligation 

has been met, or when the promised good or service is 

transferred to the customer; the transfer is considered 

completed when the customer gains control of the 

good or service, which can occur over time or at a spe-

cific point in time.

As regards the activities carried out by the Italgas Group, 

revenues are recognised when the service is provided. 

The largest share of revenues relates to regulated activi-

ties, the income from which is governed by the regula-

tory framework established in Italy by the Italian Regula-

tory Authority for Energy, Networks and Environment 

(Autorità di Regolazione per Energia Reti e Ambiente, 

ARERA), in Greece by the Regulatory Authority for Ener-

gy (RAE). Therefore, the economic conditions of the 

services provided are defined in regulatory schemes 

and not on a negotiation basis. 

In reference to the distribution and metering of natural 

gas in Italy, the difference between revenues recog-

nised by the regulator (“Revenue cap”) and actual ac-

crued revenues are posted in the Statement of Financial 

Position under the item “Trade and other receivables” if 

positive, and under the item “Trade and other payables”, 
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if negative, in that it will be subject to monetary settle-
ment by CSEA. 

In reference to the distribution and metering of natural 
gas in Greece, the differential between revenues recog-
nised by the Regulator and actual accrued revenues are 
posted, if positive, to the Statement of financial position 
under the item “Other current and non-current non-fi-
nancial assets” and, if negative, to the item “Other cur-
rent and non-current non-financial liabilities”, since the 
operator has satisfied the related performance obliga-
tion and holds the title to recover or the obligation to 
return within subsequent regulation periods or at the 
end of the concession the amounts not charged or 
overcharged to customers during the financial year.

With regard to the recognition of revenues relating to the 
so-called “Municipalities in start-up”, mainly concentrat-
ed in Sardinia, the remuneration mechanism provides for 
a limit (“cap”) to tariff recognitions for investments in dis-
tribution networks for locations with year of first supply 
after 2017, in the amount of € 5,250 per re-delivery point, 
expressed at 2017 prices, determined by Resolution no. 
704/2016/R/gas. Payment of the price by ARERA is made 
on the basis of the “three-phase” system, whereby the 
first phase lasts three years (in addition to the year of first 
supply), during which investments are recognised in full; 
this is then followed by a second phase during which a 
cap applies, calculated on the basis of a prospective valu-
ation of the delivery points, which may potentially be 
connected to the network, based on the penetration 
curves of the typical users of each tariff area and, finally, a 
third phase, which starts from the sixth year of service 
management, during which, if the cap is exceeded, the 
investments recognised from the first year of service 
management will be cut retroactively. Resolution no. 
525/2022/R/gas subsequently governed the operating 
procedures for application of the cap on the tariff recog-
nition of capital costs in locations in the start-up phase 
and the application methods of the mechanism, relating 
in particular to the determination of the service deploy-
ment ratio and the procedures for verifying that the max-
imum unit expenditure threshold has been exceeded, for 
the second and third stages of the mechanism. In con-
nection with these municipalities, the Group records the 
revenue on the basis of the RAB expected at the sixth 
year of supply, considering it to be highly likely that on 
the basis of the expected delivery points, there will not be 
any significant reversal of revenues accrued after resolv-
ing the uncertainty.

Allocations of revenues relating to services partially ren-
dered are recognised by the fee accrued, as long as it is 
possible to reliably determine the stage of completion 
and there are no significant uncertainties over the 
amount and the existence of the revenue and the relat-
ed costs; otherwise they are recognised within the lim-
its of the actual recoverable costs.

Items of property, plant and equipment not used in con-
cession services, transferred from customers (or realised 
with the cash transferred from customers) and depend-
ing on their connection to a network for the provision of 
supply, are recognised at fair value as a contra-entry to 
revenues in the income statement. When the agreement 

stipulates the provision of multiple services (e.g. connec-
tion and supply of goods), the service for which the asset 
was transferred from the customer is checked and, ac-
cordingly, the disclosure of the revenue is recognised on 
connection or for the shorter of the term of the supply 
and the useful life of the asset.

Revenues are recorded net of returns, discounts, allow-
ances and bonuses, as well as directly related taxes. 

Revenues are reported net of items involving regulation 
components, in addition to the Italian tariff, applied to 
cover gas system expenses of a general nature. 
Amounts received from Italgas are paid in full to the En-
ergy and Environmental Services Fund (CSEA). Gross 
and net presentation of revenue is described in more 
detail in the Notes to the consolidated financial state-
ments (see “Revenues” note).

Since they do not represent sales transactions, ex-
changes between goods or services of a similar nature 
and value are not recognised in revenues and costs.

Dividends received

Dividends are recognised at the date of the resolution 
passed by the Shareholders’ Meeting, unless it is not 
reasonably certain that the shares will be sold before 
the ex-dividend date.

Costs

Costs are recognised in the period when they relate to 
goods and services sold or consumed during the same 
period or when it is not possible to identify their future use.

Costs sustained for share capital increases are recorded 
as a reduction of shareholders’ equity, net of taxes.

Energy efficiency certificates

The Energy Efficiency Certificates purchased during the 
year are entered in the income statement at the cost 
borne. The relevant contribution that CSEA will pay at 
the time the certificates are cancelled is booked as a 
reduction of the cost borne and is calculated based on 
the repayment price scheduled at year-end. A special 
risk provision is allocated to cover the future expected 
charges to fulfil the year’s objective calculated as the 
difference between the cost to be borne and its cancel-
lation contribution.  

Income taxes

Current income taxes are calculated by estimating the 
taxable income. Receivables and payables for current 
income taxes are recognised based on the amount 
which is expected to be paid/recovered to/from the tax 
authorities under the prevailing tax regulations and rates 
or those essentially approved at the reporting date. 

Regarding the Italian corporation tax (IRES), Italgas has 
exercised the option to join the national tax consolida-
tion scheme, to which all the consolidated companies 
have officially signed up. The projected payable is rec-
ognised under “Current income tax liabilities”.

The regulations governing Italgas Group companies’ 
participation in the national tax consolidation scheme 
stipulates that:
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 – subsidiaries with positive taxable income pay the amount due to Italgas. The taxable 
income of the subsidiary, used to determine the tax, is adjusted to account for the 
recovery of negative components that would have been non-deductible without 
the consolidation scheme (e.g. interest expense), the so-called ACE (help for eco-
nomic growth) effect and any negative taxable income relating to the subsidiary’s 
equity investments in consolidated companies;

 – subsidiaries with negative taxable income, if and insofar as they have prospective 
profitability which, without the national tax consolidation scheme, would have ena-
bled them to recognise deferred tax assets related to the negative taxable income 
on the separate financial statements, receive from their shareholders – in the event 
that these are companies with a positive taxable income or a negative taxable in-
come with prospective profitability – or from Italgas in other cases, compensation 
amounting to the lower of the tax saving realised by the Group and the aforemen-
tioned deferred tax assets.

The Italian regional production tax (IRAP) is recognised under the item “Current income 
tax liabilities”/“Current income tax assets”.

Some Italian Group companies have adhered to the Italian national consolidation op-
tion, which makes it possible to determine current IRES on a taxable base that coin-
cides with the algebraic sum of the positive and negative taxable income of the partici-
pating companies. Economic transactions, as well as the reciprocal responsibilities and 
obligations, are regulated by specific agreements between the parties, according to 
which, in the event of positive taxable income, the subsidiaries transfer the financial re-
sources corresponding to the higher tax due by them as a result of their participation in 
the national consolidation scheme to the parent company and, in the event of negative 
taxable income, receive compensation equal to the relative tax savings achieved by the 
parent company.

As for Greece, corporate income tax is calculated according to the tax laws in force in 
the country. Current income tax includes those calculated based on the profits report-
ed in the tax returns, the higher income taxes deriving from special provisions of the 
law or from tax audits by the Financial Administration and provisions for higher taxes 
and surcharges for tax periods not verified and are calculated according to the rates in 
force at the reporting date.

Deferred income tax assets and liabilities are calculated on the timing differences be-
tween the values of the assets and liabilities entered in the balance sheet and the corre-
sponding values recognised for tax purposes, based on the prevailing tax regulations 
and rates or those essentially approved for future years. Deferred tax assets are recog-
nised when their recovery is considered probable; specifically, the recoverability of de-
ferred tax assets is considered probable when taxable income is expected to be availa-
ble in the period in which the temporary difference is cancelled, allowing the activation 
of the tax deduction. Similarly, unused tax receivables and prepaid taxes on tax losses 
are recognised up to the limit of recoverability.

Deferred tax assets and deferred tax liabilities are classified under non-current assets 
and liabilities and are offset at individual company level if they refer to taxes which can 
be offset. The balance of the offsetting, if it results in an asset, is recognised under the 
item “Deferred tax assets”; if it results in a liability, it is recognised under the item “De-
ferred tax liabilities”. When the results of transactions are recognised directly in equity, 
prepaid and deferred current taxes are also posted to equity.

Income tax assets with elements of uncertainty are recognised when they are regarded 
as likely to be obtained.

Operating sectors

The Group operates mainly in gas distribution and metering services, and is residually 
active in gas sales, integrated water service, energy service company (ESCo) business 
and the IT services business.

With reference to the acquisition of the DEPA Infrastructure Group, the main gas distri-
bution operator in Greece, it is considered that the gas distribution service in Italy and 
in Greece present similar economic characteristics insofar as the DEPA Infrastructure 
Group carries out activities similar to those of Italgas in a market with a similar regulato-
ry framework. 
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In addition, the two activities are similar with respect to:

a. nature of the products and services, i.e. gas distribu-
tion and metering;

b. the nature of the production processes, i.e. the de-
velopment and maintenance of assets related to the 
gas distribution service under concession;

c. type or class of customers according to their prod-
ucts and services, or sales companies;

d. methods used to distribute its products or provide its 
services; i.e. transporting gas through local pipeline 
networks, and

e. nature of the regulatory environment, i.e. the opera-
tion of a regulated business that is essentially based 
on the return on invested capital and the coverage of 
costs incurred by the operator. In fact, both regulato-
ry systems guarantee a return on investment and 
coverage of the management costs regardless of 
volumes and the WACC formulas. They are entirely 
similar and essentially able to neutralise differences 
in risk between the two countries;

therefore, can be aggregated into a single operational 
sector. 

In light of the above and given the insignificance of the 
residual activities reported, based on the provisions of 
subsections 12 and 13 of IFRS 8 governing segment re-
porting, a single operating segment was identified as 
Gas Distribution and Metering.

4. Financial Statements
The formats adopted for the preparation of the financial 
statements are consistent with the provisions of IAS 1 - 
“Presentation of financial statements” (hereinafter “IAS 
1”). In particular:

 – the Statement of Financial Position items are broken 
down into assets and liabilities, and then further into 
“current or non-current items3”;

 – the Income Statement classifies costs by type, since 
this is deemed to be the best way of representing the 
Group’s operations and is in line with international 
best practice;

 – the Statement of Comprehensive Income shows the 
profit or loss in addition to the income and expense 
recognised directly in shareholders’ equity as ex-
pressly provided for by the IFRS;

 – the Statement of Changes in Shareholders’ Equity re-
ports the total income (expense) for the financial 
year, shareholder transactions and the other chang-
es in Shareholders’ equity; 

 – the Statement of Cash Flows is prepared using the 
“indirect” method, adjusting the profit for the year of 
non-monetary components.

It is believed that these statements adequately repre-
sent the Group’s situation with regard to its Statement 
of Financial Position, Income Statement and Statement 
of Cash Flows.

Moreover, pursuant to Consob Resolution No. 15519 of 
28 July 2006, any income and expense from non-re-
curring operations is shown separately in the income 
statement.

With regard to the same Consob Resolution, the bal-
ances of receivables/payables and transactions with re-
lated parties, described in more detail in the note “Relat-
ed party transactions”, are shown separately in the 
financial statements.

5. Use of estimates 
The application of generally accepted accounting prin-
ciples for the preparation of financial statements in-
volves management making accounting estimates 
based on complex and/or subjective judgements, esti-
mates based on past experience and assumptions re-
garded as reasonable and realistic on the basis of the 
information known at the time of the estimate. The use 
of these accounting estimates has an influence on the 
book value of the assets and liabilities and on the infor-
mation about potential assets and liabilities at the re-
porting date, as well as the amount of revenues and 
costs in the reference period. The actual results may 
differ from the estimated results owing to the uncer-
tainty that characterises the assumptions and the con-
ditions on which the estimates are based. 

Details are given below about the main accounting esti-
mates involved in the process of preparing the financial 
statements and interim reports, since they involve a 
high degree of recourse to subjective judgements, as-
sumptions and estimates regarding matters that are by 
nature uncertain. Any change in the conditions forming 
the basis of the judgements, assumptions and estimates 
used could have a significant impact on results of sub-
sequent years.

3.  The assets and liabilities are classified as current if: (i) their 
realisation/settlement is expected in the company’s normal operating 
cycle or within twelve months after the financial year-end; (ii) they are 
composed of cash or cash equivalents which do not have restrictions 
on their use over the twelve months following the year-end date; (iii) 

they are mainly held for trading purposes; or (iv) with reference to 
liabilities, the company does not have the unconditional right to defer 
settlement of the liability for at least twelve months from the financial 
year closing date.
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Impairment of 
assets

Measurement of tangible and intangible assets, including goodwill, requires recording of these in the 
financial statements for a value no higher than their recoverable value (so-called Impairment test). 
In determining the recoverable amount, the Group applies the higher of the fair value less cost to sell 
criterion and the value in use criterion. “Fair value less cost to sell” is: 
i. In Italy, the estimated value of net invested Capital updated to the balance sheet date attributed to 

these assets for tariff purposes (RAB - Regulatory Asset Base) by the Authority, net of the flat-rate 
components, employee severance pay and contributions received. RAB is the reference basis for 
determining the service tariffs and, therefore, the cash flows generated from assets4. The RAB value is 
defined using the revalued historical cost method for Fixed Capital and on a flat-rate basis for Working 
Capital and employee severance pay;

ii. In Greece, the estimated value of net invested capital updated to the balance sheet date attributed to 
these assets for tariff purposes (RAB – Regulatory Asset Base) by the Authority, net of the flat-rate 
components related to working capital and connection costs;

iii. the reimbursement value (RV) valid for ATEM (Minimum Territorial Areas) tenders, which is the value to 
be paid to the operator selling the infrastructure after the tender procedure. In Greece, the reimburse-
ment value is calculated as the value of the RAB at the date of interruption/expiry of the licence, 
increased by at least 15%;

iv. the market value of the asset observable in a recent transaction net of sales costs.
Value in use refers to:
v. the present value of the future cash flows expected to be derived from the asset being measured. 

These flows are determined in line with the most recent business plan approved by management, 
which is based not only on developments in the regulations, but also on estimates relating to reference 
market trends and investment and divestment decisions. In the process of determining the recoverable 
value, flows are discounted at a discount rate that reflects current market conditions, the time value of 
money and the specific risks of the asset.

More information on the impairment test carried out by the Company’s management on property, Plant and 
equipment and on intangible Assets can be found in the “Impairment of non-financial fixed assets” section.
The recoverable value is sensitive to the estimates and assumptions used to determine the total invested 
capital, cash flows and discount rates applied. Therefore, possible variations in the estimation of the factors 
on which the calculation of the aforesaid recoverable values is based could result in different measurements. 
Analysis of each of the groups of non-financial assets is unique and requires use by the company’s manage-
ment of estimates and assumptions considered prudent and reasonable in relation to the specific circum-
stances.

Business 
combinations

Recognition of business combination transactions requires determination of the fair value of any assets 
and liabilities acquired as a result of obtaining control of the business. With the help of independent 
professionals, the company’s management measured the fair value of assets, liabilities and potential 
liabilities, on the basis of information on facts and circumstances available at the acquisition date.
Determination of the fair value of assets and liabilities acquired is subject to estimates and measurements 
by the company’s management. Possible variations in the estimation of the factors on which determina-
tion of the fair value is based could generate different measurements. 
Analysis of each business combination transaction is unique and requires use by the company’s manage-
ment of estimates and assumptions considered prudent and reasonable in relation to the specific 
circumstances.

Environmental 
liabilities

The Italgas Group is subject, in relation to its activities, to numerous laws and regulations on environmen-
tal protection at European, national, regional and local level, including the laws which implement 
international conventions and protocols relating to the activities carried out. 
The measurement of future liabilities in connection with reclamation and restoration obligations in relation 
to sites and/or land on which the company carries out its business is a complex process based on 
technical and financial assumptions made by the company’s management and supported by independent 
experts where necessary.
The restoration cost estimate is discounted using a risk-free rate in accordance with IAS 37. The estimate is 
made using a principle of prudence based on the known market, legislative and technological conditions 
at the time of measurement. 
The estimates are reviewed at each balance sheet date to verify that the amounts recorded are the best 
reflection of the costs the Group will face. If any significant variations are found, the amounts are adjusted. 
The key factors for revising cost estimates are the revision of the timeframes for implementing the site 
reclamation and restoration plan, developments in the technologies and environmental regulations and 
discount rate trends.
Measurement of environmental liabilities recorded in the financial statements takes into account the 
environmental legislation currently in force. However, this measurement could be subject to variations, 
even to a significant extent, in relation to: (i) the possibility of further contamination arising; (ii) the results 
of current and future refurbishment and the other possible effects arising from the application of the laws 
in force; (iii) the possible effects of new laws and regulations for environmental protection; (iv) the effects 
of any technological innovations for environmental cleansing; and (v) the possibility of disputes concern-
ing the environmental liability for specific sites and the difficulty of determining the potential consequenc-
es of this, including in relation to the liability of other parties and any indemnity.

4.  The use of the RAB for estimating recoverable amount is a generally accepted method in regulated utility sectors.
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2 Provisions for 
employee benefits

Defined-benefit plans are valued on the basis of uncertain events and actuarial assumptions which 
include, inter alia, the discount rates, the expected returns on the assets servicing the plans (where they 
exist), the level of future remuneration, mortality rates, the retirement age and future trends in the 
healthcare expenses covered.
The main assumptions used to quantify defined-benefit plans are determined as follows: (i) the discount 
and inflation rates representing the base rates at which the obligation to employees might actually be 
fulfilled are based on the rates which mature on high-quality bonds and on inflation expectations; (ii) the 
level of future remuneration is determined on the basis of elements such as inflation expectations, 
productivity, career advancement and seniority; (iii) the future cost of healthcare services is determined on 
the basis of elements such as present and past trends in healthcare costs, including assumptions regarding 
the inflationary growth of costs, and changes in the health of the participating employees; and (iv) the 
demographic assumptions reflect the best estimates of trends in variables such as mortality, turnover, 
invalidity and others in relation to the population of the participating employees. 
Differences in the value of net liabilities relating to employee benefit plans, arising due to changes in the 
actuarial assumptions used and the difference between the actuarial assumptions previously adopted and 
actual events, occur routinely and are called actuarial gains and losses. Actuarial gains and losses relating 
to defined-benefit plans are recognised in the statement of comprehensive income. Actuarial assumptions 
are also used to determine other long-term employee benefit obligations; to this end, the effects arising 
from changes to the actuarial assumptions or the characteristics of the benefit are fully recognised in the 
income statement.  

Provisions for risks 
and charges 

In addition to the amounts allocated to the provisions for environmental liabilities, Italgas recorded provi-
sions mainly relating to the following in the financial statements: (i) operational restoration of metering in-
struments; (ii) legal and tax disputes; (iii) staff leaving incentives; (iv) expenses related to meeting the Energy 
Efficiency Certificates targets (EEC) set by the Authority; (v) provision for contractual risks.
The provision for operational restoration of metering instruments is determined by the company’s man-
agement on the basis of assumptions that take into account (i) hypothesised malfunctioning of smart me-
ters currently installed; (ii) the warranties agreed with the meter suppliers; (iii) the estimated costs for replac-
ing the smart meters. 
Provisions are made to cover the risk of future outlay for the cases set out above. The value of the provi-
sions recorded in the financial statements for such risks reflects the best estimate made by the company’s 
management with the support of independent professionals at the preparation date of this document. This 
estimate involves making assumptions based on factors that may vary over time, which could, therefore, 
produce a significantly different outcome with respect to the current estimates made by the company’s 
management for the preparation of the Group’s financial statements.

6. Business combination transactions
During the financial year, the equity investments in DEPA Infrastructure Single Member 
S.A. (hereinafter DEPA Infrastructure) and Janagas S.r.l. were acquired.

As part of the public tender called by the Greek government for the privatization of the dis-
tribution operator DEPA Infrastructure, on 9 September 2021 Italgas was declared the “pre-
ferred bidder” by the Greek privatization fund (HRADF); on 10 December 2021 the prelimi-
nary purchase and sale contract was signed. At that date DEPA Infrastructure owned 51% of 
Thessaloniki - Thessalia Gas Distribution S.A. (EDA Thess), 100% of Attiki Natural Gas Distri-
bution Single Member Company S.A. (EDA Attikis) and 100% of Public Gas Distribution Net-
works S.A. (DEDA), the three main players in gas distribution in Greece.

Furthermore, on 31 July 2021 DEPA Infrastructure had undertaken to acquire from ENI 
Plenitude Società Benefit S.p.A. the remaining 49% of the share capital of EDA Thess, 
upon the occurrence of the same conditions precedent to which the acquisition of 
DEPA Infrastructure was subject as well as the completion of the acquisition of the 
same company.

The acquisition transaction was finalized on 1 September 2022, following the occur-
rence of the conditions precedent set forth in the sales agreements, for a total consid-
eration of € 929,146 thousand.

The signing of the acquisition agreements by Italgas Newco S.p.A. of 100% of DEPA Infra-
structure and by DEPA Infrastructure of the remaining share of the share capital of EDA 
Thess took place respectively on 1 September 2022 for a consideration of € 763,949 
thousand and on 19 December 2022 for a consideration of € 165,196 thousand.

The provisional allocation of the purchase price based on the information available led 
to adjustments to redetermine the net assets acquired at their fair value for € 101,883 
thousand, against:

a. the recognition of Intangible assets relating to the licences for natural gas distribu-
tion for € 134,055 thousand and the related deferred tax for € 29,492 thousand;
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b. the recognition of prepaid tax on previous tax losses for € 11,120 thousand;

c. higher liabilities for provisions for risks and charges for € 13,800 thousand;

The residual value against the purchase cost was posted to the item “Goodwill” for € 
115,789 thousand. 

On 2 August 2022, Italgas signed a binding agreement for the acquisition from Fiamma 
2000 Group of the LPG distribution and sales business, with related networks and 
plants, managed in 12 municipalities in Sardinia.  

Following the fulfilment of the conditions precedent set out in the purchase and sale 
contract, on 13 December 2022 the purchase from the Fiamma 2000 Group of the 
entire share capital of Janagas S.r.l. by Medea S.p.A. was finalised. Janagas S.r.l. is the 
corporate vehicle to which the Fiamma 2000 Group transferred the LPG distribution 
and sales networks in Sardinia, which will subsequently be converted to natural gas.

The provisional allocation of the purchase price based on the information available led 
to fair value adjustments of the net assets acquired for € 13,222 thousand, against:

a. the greater value of Intangible assets relating to the distribution and metering of oth-
er gases for € 7,946 thousand;

b. the development of the customer list, for € 1,070 thousand, and related deferred tax 
for € 257 thousand;

c. the recognition of prepaid tax on depreciation and amortisation recoverable through 
tax, for € 4,462 thousand;

The negative difference between the purchase price and the fair value of the net assets 
acquired has been posted to the income statement for € 13,558 thousand.
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The analysis of the transactions is given below.

Acquisition of companies 

(€ thousands) JANAGAS S.r.l
DEPA  

INFRASTRUCTURE 
Group

Cash and cash equivalents         12 107,118

Trade and other receivables              695 19,876

Inventories                                     201 10,919

Tax assets 1,230

Other current assets 15 6,680

Current assets 923 145,823

Property, plant and equipment 11,537

Intangible assets 41,150 873,222

Equity investments

Financial assets

Deferred tax assets 4,463 11,120

Other non-current assets 43,724

Non-current assets 45,613 939,603

TOTAL ASSETS 46,536 1,085,426

Short-term financial liabilities 45 18,789

Trade and other payables              893 43,747

Tax liabilities 8,550

Other current liabilities 196 2,762

Current liabilities 1,134 73,848

Long-term financial liabilities 87,690

Provisions for risks and charges 51 22,644

Provisions for employee benefits 396 2,615

Deferred tax liabilities 257 50,591

Other non-current liabilities 239 34,681

Non-current liabilities 943 198,221

TOTAL LIABILITIES 2,077 272,069

NET VALUE OF ACQUIRED ASSETS 44,459 813,357

GOODWILL (13,558) 115,789

PRICE OF THE ACQUIRED ASSETS 30,901 929,146

   of which paid 30,700 929,146

to be paid 201

With regard to the acquisition transactions, it should be noted that the values entered are subject to the valuation pe-
riod referred to in paragraph 45 of IFRS 3 which allows provisional amounts to be recognised in the closing financial 
statements, pending acquisition within a year. additional information that may derive from any adjustments relating to 
the assets and liabilities acquired.
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7. Cash and cash equivalents
Cash and cash equivalents, equal to € 451,946 thousand (€ 1,391,763 thousand as at 31 
December 2021), refer to current account deposits held at banks. 

Cash and cash equivalents are not subject to any usage restrictions.

A comprehensive analysis of the financial situation and major cash commitments 
during the year can be found in the Statement of Cash Flows.

8. Current financial assets
Current financial assets, amounting to € 5,770  thousand, (€ 5,120 thousand as at 31 
December 2021), relate mainly to financial receivables from credit institutions that can 
be liquidated in the short-term, essentially as guarantee of M&A operations with Con-
scoop (€ 5,001 thousand), and to the remaining amount of the equity investment of 
Italgas Reti S.p.A. in Acqua Campania S.p.A. (€ 119 thousand).

9. Trade and other receivables
Trade and other receivables, which amount to € 1,142,950 thousand (€ 588,098 thou-
sand as at 31 December 2021) comprise the following: 

(€ thousands) 31.12.2021 31.12.2022

Trade receivables 388,614 315,708

Receivables from investment/divestment activities 5,278 5,278

Other receivables 194,206 821,964

588,098 1,142,950

Trade receivables (€ 315,708 thousand as at 31 December 2022 and € 388,614 thou-
sand as at 31 December 2021), decreased by € 72,906 thousand mainly due to the re-
duction in receivables from sales companies (€ -232,800 thousand), from customers (€ 
-31,900 thousand) and due to the deconsolidation of Gaxa (€ -16,100 thousand) partial-
ly offset by higher receivables related to the “Super/Ecobonus” (€ 114,536 thousand), 
from the CSEA mainly related to the equalisation balance (€ 61,500 thousand) and the 
first-time consolidation of DEPA Infrastructure (€ 28,148 thousand).

These are reported net of the provision for impairment losses (€ 16,742 thousand at 31 
December 2022 and € 15,643 thousand at 31 December 2021). Changes in the provi-
sion for impairment losses on receivables during the year are shown below:

(€ thousands)
Provision for 
impairment 

at 31.12.2020

Change in scope 
of consolidation Provisions Uses Other 

changes

Provision for 
impairment 

at 31.12.2021

Trade receivables 14,606 1,213 320 (1,384) 888 15,643

Other receivables 888 (888)

15,494 1,213 320 (1,384) 15,643

(€ thousands)
Provision for 
impairment 

at 31.12.2021

Change in scope 
of consolidation Provisions Uses Other 

changes

Provision for 
impairment 

at 31.12.2022

Trade receivables 15,643 183 8 (350) (108) 15,376

Other receivables 405 961 1,366

15,643 588 8 (350) 853 16,742

The provision for impairment of receivables reflects estimated losses in connection 
with the Group’s credit portfolio. Provisions are made for expected losses on receiva-
bles, estimated both on the basis of past experience with receivables with similar credit 
risk and on the basis of future expected loss on open positions as at the balance sheet 
date, as well as careful monitoring of the quality of credit portfolios.
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Receivables for investment/divestment activities (€ 5,278 thousand as at 31 December 
2022 unchanged compared to 31 December 2021) involve receivables for sales of 
property, plant and equipment and intangible assets.

Other receivables (€ 821,964 thousand as at 31 December 2022 and € 194,206 thou-
sand as at 31 December 2021) break down as follows:

(€ thousands) 31.12.2021 31.12.2022

IRES receivables for the national tax consolidation scheme 16,285 16,516

VAT receivables for liquidation of Group VAT 2

Receivables due from CSEA 130,575 744,101

Receivables from the Public administration 5,979 6,654

Advances to suppliers 32,805 45,976

Receivables from personnel 2,258 2,088

Other receivables 6,302 6,629

194,206 821,964

IRES receivables for the national tax consolidation scheme (€ 16,516 thousand as at 31 
December 2022) mainly concern receivables from the former parent company, Eni, 
relating to the IRES refund request resulting from the partial IRAP deduction relating to 
tax years 2004 to 2007 (pursuant to Article 6 of Decree-Law no. 185 of 28 November 
2008, converted by Law no. 2 of 28 January 2009) and to tax years 2007 to 2011 (pur-
suant to Decree-Law no. 201/2011).

Receivables from the CSEA (€ 744,101 thousand as at 31 December 2022) mainly refer 
to additional gas distribution tariff components (Safety Incentives, UG25 and the Gas 
Bonus6) for € 706,024 thousand and for safety incentives for € 38,076 thousand. The 
change compared to the previous period refers to Resolutions issued by ARERA to ad-
dress the increase in energy prices and energy bills. For more details, please see item 
“27) Revenues”.

Receivables from public administrations (€ 6,654 thousand at 31 December 2022) re-
late to receivables from Municipalities, mainly for Cosap.

The market value of trade and other receivables is analysed in the Note “Guarantees, 
commitments and risks - Other information about financial instruments”. All receiv-
ables are in Euro.

The fair value measurement of trade and other receivables has no material impact con-
sidering the short period of time from when the receivable arises and its due date and 
contractual conditions. 

The length of time the trade receivables and other receivables have been outstanding 
is shown below:

(€ thousands)

31.12.2021 31.12.2022

Trade 
receivables

Other 
receivables Total Trade 

receivables
Other 

receivables Total

Receivables not overdue 364,628 199,484 564,112 227,483 821,964 1,049,447

Receivables overdue: 23,986 23,986 88,225 88,225

   - from 0 to 3 months 5,575 5,575 47,713 47,713

   - from 3 to 6 months 1,375 1,375 12,314 12,314

   - from 6 to 12 months 2,438 2,438 18,768 18,768

   - over 12 months 14,598 14,598 9,430 9,430

388,614 199,484 588,098 315,708 821,964 1,137,672

5.  Additional component of the 
distribution tariff for the purpose 
of containing the cost of the gas 
service for low consumption 
end users.

6.  Component relating to 
requests for subsidies for natural 
gas provision by economically 
disadvantaged customers.
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Receivables overdue, amounting to € 88,225 thousand, mainly relate to receivables 
from end users for gas and water supply (€ 27,411 thousand) and ESCo service custom-
ers (€ 64,373 thousand).

As at 31 December 2022 there were no significant credit risks. Note that on average 98.44% 
of trade receivables relating to gas distribution are settled by the due date and over 99.67% 
within the following 4 days, confirming the strong reliability of the customers.

It should be noted that the Group has finalised factoring agreements with financial 
counterparties on the basis of which the Group’s receivables can be factored without 
recourse. In particular, with reference to 31 December 2022, we finalised the assign-
ment of VAT receivables in the amount of € 30.0 million.

Receivables from related parties are described in the note “Related party transactions”. 

Specific information on credit risk is provided in the note “Guarantees, commitments 
and risks - Financial risk management - Credit risk”. 

10. Inventories 
Inventories, which amount to € 120,486 thousand, are analysed in the table below:

(€ thousands)

31.12.2021 31.12.2022

Gross 
value

Provision for 
impairment 

losses
Net  value Gross 

value

Provision for 
impairment 

losses
Net  value

Raw materials, consumables and 
supplies

106,013 (719) 105,294 124,733 (4,247) 120,486

106,013 (719) 105,294 124,733 (4,247) 120,486

Inventories of raw materials, consumables and supplies (€ 120,486 thousand at 31 De-
cember 2022) mainly consisted of gas meters. 

The provision for impairment losses on inventories of raw materials, consumables and 
supplies amounts to € 4,247 thousand (€ 719 thousand as at 31 December 2021). 

Inventories are not collateralised. Inventories do not secure liabilities, nor are they rec-
ognised at net realisation value.  

11. Current and non-current income tax  
assets/liabilities
Current and non-current income tax assets/liabilities break down as follows:

(€ thousands)
31.12.2021 31.12.2022

Current Non-current Total Current Non-current Total

Income tax assets 21,625 22,936 44,561 8,703 54,862 63,565

- IRES 18,153 22,936 41,089 4,328 54,862 59,190

- IRAP 3,472 3,472 720 720

- Foreign Taxes 3,655 3,655

Income tax liabilities 3,430 3,430 16,105 16,105

- IRES 3,162 3,162 6,856 6,856

- IRAP 268 268 3,776 3,776

- Foreign Taxes 5,473 5,473
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The change in income tax assets of € 19,005 thousand is mainly due to accrued tax 
credits for energy efficiency works falling under the legislation of Superbonus incen-
tives as provided for in the Relaunch Decree (Decree-Law 34/2020). The tax credits 
arising from the Superbonus as at 31 December 2022 amount to € 37,209 thousand 
and can be used in 4 years, as envisaged by legislation. The Superbonus credits are re-
lated to the company Geoside S.p.A., which is part of the tax consolidation scheme of 
Italgas S.p.A., and Management therefore expects recovery through the taxable base of 
that company and of the tax consolidation scheme.

Taxes pertaining to the year under review are shown in the note “Income taxes”.

12. Other current and non-current non-financial 
assets
Other current non-financial assets, amounting to € 80,775 thousand, and other non-cur-
rent non-financial assets, amounting to € 153,575 thousand, break down as follows:

(€ thousands)
31.12.2021 31.12.2022

Current Non-current Total Current Non-current Total

Other regulated activities 38,664 77,175 115,839 38,424 73,919 112,343

Other assets 15,415 3,191 18,606 42,351 79,656 122,007

- Other current taxes 10,710 10,710 36,645 36,645

- Prepayments 4,701 163 4,864 5,706 76,376 82,082

- Security deposits 2,970 2,970 3,221 3,221

- Other 4 58 62 59 59

54,079 80,366 134,445 80,775 153,575 234,350

Other regulated activities (€ 112,343 thousand as at 31 December 2022) essentially re-
late to the tariff recognition, by the Authority, following the plan to replace traditional 
meters with electronic meters pursuant to Article 57 of ARERA Resolution no. 367/14, 
as amended, due to the change in methodology over previous years and the recovery 
of non-depreciation (so-called IRMA) pursuant to Consultation Document 545/2020/R/
gas and Resolution no. 570/2019/R/gas and Determination no. 3/2021. 

The other current tax assets, amounting to € 36,645 thousand (€ 10,710 thousand as at 
31 December 2021) refer to VAT receivables for € 23,061 thousand (€ 6,976 thousand 
as at 31 December 2021) and to other taxes for € 13,584 thousand (€ 3,734 thousand as 
at 31 December 2021).

Prepayments amounting to € 82,568 thousand increased mainly as a result of the entry 
into the scope of consolidation of the DEPA Infrastructure Group (€ 76,729 thousand), 
which recognises in such item the positive difference between the revenues rec-
ognised and the revenues effectively accrued in the years between 2017 and 2022, re-
coverable through the tariffs of the subsequent regulation periods. The residual part of 
the item is instead related to prepayments of the Single Equity Charge recognised to 
Municipalities and insurance policies.
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13. Property, plant and equipment
Property, plant and equipment, which amounts to € 379,026 thousand as at 31 December 2022 (€ 372,108 thousand 
at 31 December 2021), breaks down as follows:

(€ thousands)

31.12.2021

Land Buildings Plant and 
equipment

Industrial and 
commercial 
equipment

Other 
assets

Work in progress 
and payments on 

account
Total

Cost at 31.12.2020 13,015 460,922 34,170 162,086 37,872 18,944 727,009

Right of Use as at 1.1.2021 45,627 44,709 25,717 116,053

Investments 2 19,349 2,208 3,576 5,705 30,840

Right of Use investments 1,044 4,031 9,829 14,904

Divestments (183) (4,040) (416) (13,432) (960) (216) (19,247)

Disposals of Right of Use (1,099) (3,509) (18) (4,626)

Change in scope of consolidation 129 793 922

Change in scope of consolidation 
right of use

92 92

Other changes (96) 11,212 211 2,084 484 (16,955) (3,060)

Other change in rights of use (169) (39) (86) (294)

Cost at 31.12.2021 12,738 487,219 36,302 155,682 47,121 7,478 746,540

Accumulated depreciation at 
31.12.2020

(210,377) (14,846) (112,903) (18,296) (356,422)

Amortisation of Right of Use as at 
1.1.2021

(10,010) (18,063) (6,657) (34,730)

Depreciation (7,779) (1,723) (6,416) (270) (16,188)

Amortisation of Right of Use (6,687) (10,020) (6,230) (22,937)

Divestments 1,986 2 12,576 941 15,505

Disposals of Right of Use 565 3,016 6 3,587

Change in scope of consolidation (1) (580) (581)

Change in scope of consolidation 
right of use

(4) (4)

Other change in rights of use 62 77 47 186

Other changes 2,534 4 177 (182) 2,533

Accumulated depreciation at 
31.12.2021

(219,696) (16,564) (114,077) (23,984) (374,321)

Provision for impairment losses at 
31.12.2020

(657) (31) (688)

(Write-down)/Value restorations 31 31

Divestments 653

Other changes 4 (111) (107)

Provision for impairment losses at 
31.12.2021

(111) (111)

Net balance at 31.12.2020 13,015 250,545 19,324 48,526 19,576 18,913 369,899

Net balance at 31.12.2021 12,738 267,523 19,738 41,605 23,137 7,367 372,108

- of which Right of Use 29,333 20,290 22,608 72,231
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(€ thousands)

31.12.2022

Land Buildings Plant and 
equipment

Industrial and 
commercial 
equipment

Other 
assets

Work in progress 
and payments on 

account
Total

Cost at 31.12.2021 12,738 487,219 36,302 155,682 47,121 7,478 746,540

Right of Use as at 1.1.2022 45,403 45,284 35,442 126,129

Investments 2,248 812 3,581 121 3,888 10,650

Right of Use investments 379 11,145 5,633 9,206 26,363

Divestments (59) (1,772) (889) (1,151) (2) (12) (3,885)

Disposals of Right of Use (350) (6,644) (458) (7,452)

Reclassifications (149) 696 52 1,661 (2,260)

Reclassifications of rights of 
use

2,339 2,339

Change in scope of 
consolidation

1,949 8,544 2,311 581 15,400 499 29,284

Change in scope of 
consolidation right of use

8,998 2,277 1,889 13,164

Other changes (1) 3,793 (159) 144 (223) (610) 2,944

Other change in rights of use (1,432) (37) 2 (1,467)

Cost at 31.12.2022 16,846 512,795 38,429 167,913 73,514 8,983 818,480

Accumulated depreciation at 
31.12.2021

(219,696) (16,564) (114,077) (23,984) (374,321)

Amortisation of Right of Use as 
at 1.1.2022

(16,070) (24,994) (12,834) (53,898)

Depreciation (8,543) (2,076) (6,350) (366) (17,335)

Amortisation of Right of Use (99) (6,789) (9,763) (7,974) (24,625)

Divestments 1,192 4 945 2,141

Disposals of Right of Use 7 3,121 316 3,444

Change in scope of 
consolidation

(5,975) (1,422) (437) (13,224) (21,058)

Change in scope of 
consolidation right of use

(4,917) (1,229) (1,435) (7,581)

Other change in rights of use (3) 5 1 3

Other changes (2) (34) (443) 468 (11)

Accumulated depreciation at 
31.12.2022

(92) (241,612) (20,092) (131,033) (46,514)

Provision for impairment 
losses at 31.12.2021

(111) (111)

Provision for impairment 
losses at 31.12.2022

(111) (111)

Net balance at 31.12.2021 12,738 267,523 19,738 41,605 23,137 7,367 372,108

Net balance at 31.12.2022 16,754 271,183 18,337 36,880 27,000 8,872 379,026

- of which Right of Use 2,276 32,812 17,034 24,297 76,419

Investments (€ 37,013 thousand) mainly refer to industrial and commercial equipment 
(€ 3,581 thousand), office buildings (€ 2,248 thousand) and leased goods (€ 26,363 
thousand).  
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The Rights of use are detailed in the following table:

(€ thousands) 01.01.2022 depreciation
Change 

consolidation 
area

increases decreases reclassifications Other 
changes 31.12.2022

Land (99) 379 (343) 2,339 2,276

Buildings 29,333 (6,789) 4,080 11,145 (3,523) 1 (1,435) 32,812

- operating properties 29,333 (6,789) 4,080 11,145 (3,523) 1 (1,435) 32,812

Industrial and 
commercial equip-
ment

20,290 (9,763) 1,048 5,633 (142) (32) 17,034

- ICT 5,017 (2,012) 4,330 7,335

- motor vehicles 15,273 (7,751) 1,048 1,303 (142) (32) 9,699

Other assets 22,608 (7,973) 454 9,206 2 24,297

72,231 (24,624) 5,582 26,363 (4,008) 2,340 (1,465) 76,419

Interest expense 
(included in financial 
expense)

290 321

Land and buildings, of € 287,935 thousand, mainly include buildings for office use, 
workshops, warehouses and depots used in the corporate business, of which rights of 
use of € 35,088 thousand.

Plant and machinery (€ 18,337 thousand) mainly related to photovoltaic plants (€ 14,661 
thousand) and charging stations (€ 2,883 thousand). 

Industrial and commercial equipment (€ 36,880 thousand) include rights of use for € 
17,034 thousand relating to IT infrastructures and leased vehicles.

During the year, there were no changes in the estimated useful life of assets or in the 
depreciation rates applied and explained by category in the Note - “Measurement crite-
ria - Property, plant and equipment”.

Property, plant and equipment are not collateralised and there are no restrictions on 
ownership and property. 

Contractual commitments to purchase property, plant and equipment, and to provide 
services related to the construction thereof, are reported in the Note “Guarantees, 
commitments and risks”.

During the year, no impairment indicators were observed, nor any significant variations 
to the measurement of the recoverability of the value recognised in the financial state-
ments for Property, plant and equipment.
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14. Intangible assets
Intangible assets, which amount to € 8,509,368 thousand as at 31 December 2022 
(€ 7,469,805 as at 31 December 2021) break down as follows:

(€ thousands)

31.12.2021

Finite useful life Indefinite useful life

Service 
concession 

arrangements

Industrial 
patent rights 

and intellectual 
property rights

Work in progress 
and payments on 

account IFRC 12

Work in progress 
and payments 

on account

Other 
Intangible 

Assets
Goodwill Total

Cost at 31.12.2020 11,320,032 470,779 315,206 11,661 75,578 67,438 12,260,694

Investments 632,359 6,382 141,394 39,124 15,396 6,501 841,156

Government grants (33,140) (33,140)

Change in the scope of 
consolidation

26,864 217 1,142 28,223

Divestments (63,653) (989) (87) (1,880) (290) (66,899)

Reclassifications (77,757) 77,757

Other changes 106,731 35,261 (105,100) (36,911) 85 567 633

Cost at 31.12.2021 11,944,576 511,650 318,273 11,994 169,668 74,506 13,030,667

Accumulated 
amortisation at 
31.12.2020

(4,749,781) (381,823) (62,639) (5,194,243)

Amortisation (364,339) (37,598) (3,325) (405,262)

Change in the scope of 
consolidation

(1,666) (207) (704) (2,577)

Divestments 50,904 288 287 51,479

Reclassifications 76,619 (76,619)

Other changes (752) 11 1,136 395

Accumulated 
amortisation at 
31.12.2020

(4,989,015) (419,329) (141,864) (5,550,208)

Provision for 
impairment losses at 
31.12.2020

(9,276) (2,147) (11,423)

(Write-down)/Value 
restorations 

(895) (895)

Divestments 17 2,095 2,112

Change in the scope of 
consolidation

(10) (438) (448)

Provision for 
impairment losses at 
31.12.2021

(10,154) (10) (52) (438) (10,654)

Net balance at 
31.12.2020

6,560,975 88,956 315,206 9,514 12,939 67,438 7,055,028

Net balance at 
31.12.2021

6,945,407 92,311 318,273 11,942 27,366 74,506 7,469,805
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(€ thousands)

31.12.2021

Finite useful life Indefinite useful life

Service 
concession 

arrangements

Industrial 
patent rights 

and 
intellectual 

property 
rights

Work in progress 
and payments on 

account IFRC 12

Work in progress 
and payments on 

account

Other 
Intangible 

Assets
Goodwill Total

Cost at 31.12.2021 11,944,576 511,650 318,273 11,994 169,668 74,506 13,030,667

Investments 630,829 33,518 99,199 13,257 505 777,308

Government grants (48) (10,787) (10,835)

Change in the scope of 
consolidation

1,437,696 (2,416) 48,934 (307) 20,206 115,789 1,619,902

Divestments (594,948) (22) (4,141) (64) (309) (599,484)

Reclassifications 184,046 9,945 (184,046) (9,945)

Other changes (2,408) 12,097 5,261 (214) (11,789) 168 3,115

Cost at 31.12.2022 13,599,743 564,772 272,693 14,721 178,281 190,463 14,820,673

Accumulated 
amortisation at 
31.12.2021

(4,989,015) (419,329) (141,864) (5,550,208)

Amortisation (396,361) (38,092) (1,878) (436,331)

Change in the scope of 
consolidation

(562,062) 450 (17,135) (578,747)

Divestments 276,639 7 309 276,955

Other changes 8,753 (10,943) 9,411 7,221

Accumulated 
amortisation at 
31.12.2022

(5,662,046) (467,907) (151,157) (6,281,110)

Provision for impairment 
losses at 31.12.2021

(10,154) (10) (52) (438) (10,654)

(Write-down)/Value 
restorations 

(895) (895)

Divestments 8,684 147 8,831

Change in the scope of 
consolidation

(15,918) (15,918)

Other changes (10,659) (98) 52 (854) (11,559)

Provision for impairment 
losses at 31.12.2022

(28,047) (10) (846) (1,292) (30,195)

Net balance at 31.12.2021 6,945,407 92,311 318,273 11,942 27,366 74,506 7,469,805

Net balance at 31.12.2022 7,909,650 96,855 271,847 14,721 25,832 190,463 8,509,368

Service concession agreements including the related work in progress, amounting to € 
8,181,497 thousand (€ 7,263,680 thousand as at 31 December 2021), refer to agree-
ments between the public and private sectors on the development, financing, man-
agement and maintenance of infrastructure under concession by a contracting party. 
The provisions relating to the service concession agreements are applicable for Italgas 
in its role as a public service natural gas distributor in Italy and Greece and in integrated 
water service management, i.e. they are applicable to the agreements under which the 
operator is committed to providing the public natural gas distribution and integrated 
water service at the tariff established by the Authority, holding the right to use the infra-
structure, which is controlled by the grantor, for the purposes of providing the public 
service.
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The item Service concession arrangements also in-
cludes for € 134,055 thousand the value of the intangi-
ble asset “licences” measured during the purchase price 
allocation of the DEPA Infrastructure Group relating to 
the licences for gas distribution in Greece expiring in 
2043 and possibility of renewal for another 30 years.

IFRIC 12 Work in progress of € 271,849 thousand (€ 
318,273 thousand at 31 December 2021) mainly refers 
to new networks under construction and digitisation of 
natural gas distribution networks.

Industrial patent rights and intellectual property rights of 
€ 96,853 thousand (€ 92,311 thousand as at 31 Decem-
ber 2021) mainly concern information systems and ap-
plications in support of operating activities. 

Other intangible assets of € 25,833 thousand (€ 27,366 
thousand as at 31 December 2021) predominately con-
cern the customer lists relating to the acquisition of 
ESCo and gas sales businesses (€ 14,736 thousand).

Intangible assets with an undefined useful life of € 
190,463 thousand (€ 74,506 thousand at 31 December 
2021) mainly refer to goodwill arising in previous years 
in relation to the process of allocation of prices paid for 
the acquired companies. The increase compared to 31 
December 2021 mainly derives from the business com-
bination transaction relating to the DEPA Infrastructure 
Group (€ 115,789 thousand). For information about the 
business combination transaction of the DEPA Infra-
structure Group, please see subsection “6) Business 
combination transactions”.

IFRIC 12 Work in progress of € 271,849 thousand (€ 
318,273 thousand at 31 December 2021) mainly refers 
to new networks under construction.

Investments for the year mainly relate to concession 
agreements for the maintenance and development of 
the smart metering network and the digitisation of net-
works. In particular:

 – gas distribution investments (€ 712.8 million, -0.8% 
compared to 2021), which recorded the installation 
of an additional 532 km of pipeline (2021: 732 km), 
were largely driven by network development, main-
tenance and repurposing initiatives. The reduction 
compared to 2021 is caused by less construction of 
new gas distribution networks, mainly due to the 
gradual completion of the methanisation project in 
Sardinia, where an additional 12 km of new network 
was built, bringing the total of networks laid to 909 
km; in addition, 13 LNG storage plants were installed, 
with a total of 66 in service. DEPA Infrastructure’s 
subsidiaries made € 26.9 million in investments, of 
which € 3.7 million went into the construction of 
new gas distribution networks;

 – investments in digitisation (€ 190.9 million, up 
+30.2% compared to 2021) relate to the installation 
of digital devices for the acquisition of data for the 

control and monitoring of the distribution network 
and plants.

 – metering investments (€ 43.3 million, -43.4% com-
pared to 2021, of which 1.9 was made in Greece for 7 
thousand units) were affected by the completion of 
the plan to replace traditional meters in Italy pursuant 
to ARERA Resolution no. 631/2013/R/gas as amend-
ed. In 2022, the Company installed 372 thousand new 
meters in Italy, of which 89 thousand to replace tradi-
tional G4/G6 meters, 269 thousand for the repair of 
digital meters with anomalies and 14 thousand to re-
place large-caliber meters. At 31 December 20227, a 
total of 7.6 million smart meters have been installed as 
part of the plan to replace traditional meters with 
smart meters (93.0% of the total number of meters 
and practically all active meters). As at 31 December 
2022, the digital meter stock installed by the DEPA In-
frastructure Group amounted to 41 thousand units.

“Service concession arrangements”, net of the effect 
caused by the sale on 1 December 2022, of fixed assets 
relating to the Municipalities of ATEM Naples 1, in-
creased by € 941.1 million mainly following the acquisi-
tion of the DEPA Infrastructure Group, which resulted in 
the recognition of assets pursuant to IFRIC 12 in the 
amount of € 824.9 million and goodwill in the amount 
of € 115.8 million.

On 21 December 2022, the closing of the transaction 
through which Medea S.p.A. acquired 49% of the share 
capital of Energie Rete Gas S.r.l. was finalised through 
the transfer to the same of assets and activities relating 
to gas transmission to serve the distribution networks 
operating in the municipalities under concession.

Amortisation refers to economic and technical amorti-
sation determined on the basis of the finite useful life of 
the intangible assets or their remaining possible use by 
the Company.

The provision for impairment, amounting to € 30,195 
thousand, mainly relates to service concession arrange-
ments and increased by € 19,541 mainly due to the en-
try into the scope of consolidation of Janagas (€ 15,918 
thousand).

Advanced research and development expenses of the 
period are not of a considerable amount.

Contractual commitments to purchase intangible as-
sets, and to provide services related to the development 
thereof, are reported in the Note - “Guarantees, com-
mitments and risks”.  

Impairment test

The impairment test is conducted for all CGUs with im-
pairment indicators and/or goodwill allocated to them. 
In 2022, the test was carried out for all the CGUs, re-
gardless of the presence of impairment indicators and/
or goodwill.

7.   Also taking into account the affiliates, over which Italgas does not 
exercise control, 406 thousand new meters were installed during 
the period, bringing the total number of smart meters installed as a 

31 December 2022 to 7.7 million (92.5% of the total number of meters 
and practically all active meters).
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The impairment test therefore concerned the following CGUs (Cash Generating Units):

 – Distribution and metering of natural and other gases;

 – Distribution and metering of natural gas abroad;

 – Sale of natural and other gases;

 – Integrated water service;

 – Other activities (ESCos).

As compared with last year, it is noted that the CGU “Distribution and metering of natu-
ral gas abroad” was introduced, by virtue of the business combination relating to the 
DSOs of the DEPA Infrastructure Group operating in Greece. 

As required by the reference accounting standards (IAS 36), impairment testing was 
conducted on assets and goodwill by determining their recoverable value and compar-
ing this with the net book value of the CGUs to which they belong. 

Goodwill posted to the financial statements is allocated to the CGUs as follows:

 – Distribution and metering of natural and other gases: € 66.2 million;

 – distribution and metering of natural gas abroad: € 115.8 million;

 – Other activities (ESCos): € 8.3 million.

With reference to the Natural and other gas distribution and metering CGU and the In-
tegrated water service CGU, the recoverable value was defined in accordance with the 
estimated value of Net Invested Capital attributed to such assets for tariff purposes 
(RAB - Regulatory Asset Base8) by the Authority. 

The “Distribution and metering of natural gas and other gases” CGU includes, as de-
scribed previously, the “Municipalities in start-up”, mainly concentrated in Sardinia, for 
which the remuneration mechanism provides for a limit to tariff recognitions for invest-
ments in distribution networks for locations with year of first supply after 2017, in the 
amount of € 5,250 (expressed at 2017 prices) per delivery point set by resolution no. 
704/2016/R/gas. The RAB considered is based on the achievement of break-even de-
livery points.

The use of the RAB for estimating recoverable amount is a generally accepted method 
in regulated utility sectors; reasonable changes in valuation inputs would not result in 
losses of value in the asset.

With reference to the CGU “Distribution and metering of natural gas abroad”, the recov-
erable value was defined on the basis of the price of a recent market transaction (sale 
of 10% of the capital of Italgas Newco S.p.A. to a minority shareholder at a price corre-
sponding to an implicit measurement of the equity investment of 100% in DEPA Infra-
structure in line with the price offered by Italgas for the purchase during privatisation).

With reference to the “Sale of natural and other gases” CGU, the recoverable amount 
was defined on the basis of the price of recent market transactions. 

With reference to the CGU “Other activities”, the recoverable value was determined 
using the Discounted Cash Flow (DCF) Method based on the flows resulting from the 
2022-2028 Business Plan. No impairment was found as a result of the test carried out. 
A sensitivity analysis was also carried out on the WACC used to determine the recover-
able value.

8.  The RAB is the reference basis for determining the service tariffs and, therefore, the cash flows generated by 
the activities. The value of the RAB is defined using the historical cost method revalued by how much concerns 
fixed capital, and on a flat-rate basis for working capital and severance indemnities.
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15. Investments valued using the equity method
Equity investments valued using the equity method, which amount to € 47,243 thou-
sand (€ 30,108 thousand at 31 December 2021) break down as follows:

(€ thousands) 31.12.2021 Increases for 
investments

Income 
(expense) 

from 
shareholders' 

equity

Decrease for 
dividends

Other 
changes 31.12.2022

Umbria Distribuzione Gas S.p.A. 1,515 (118) 1,397

Sant’Angelo Lodigiano S.p.A. 1,103 43 (113) 1,033

Gesam Reti S.p.A. 21,633 708 (1,211) 21,130

Valdarno S.r.l. 5,461 (5,461)

Enerpaper S.r.l. 396 29 63 488

Gaxa S.p.A. 93 93

Energie Rete Gas S.r.l. 23,102 23,102

30,108 23,102 662 (1,324) (5,305) 47,243

During the financial year, the following was reported:

 – the sale, on 4 May 2022, of 36.29% of Gaxa S.p.A.; the company was deconsolidated 
and entered into the scope of investments accounted for using the equity method;

 – the entry, on 21 December 2022, into 49% of the share capital of Energie Rete Gas 
S.r.l. through the transfer of a number of gas transmission assets located in Sardinia;

 – the non-proportional partial demerger of Valdarno S.p.A., which transferred part of 
the assets held to the newly formed Immogas S.r.l., fully consolidated.

Income from valuation using the equity method, of € 662 thousand, refers mainly to 
the company Gesam Reti (€ 708 thousand).

The decrease for dividends, of € 1,324 thousand concerns the company Gesam Reti (€ 
1,211 thousand) and Metano Sant’Angelo Lodigiano (€ 113 thousand). 

Equity investments are not collateralised.

With regard to the recoverable value of equity investments, for companies operating 
exclusively in regulated businesses, it is calculated using the adjusted RAB value of the 
net financial position, while for companies operating in other businesses, it is estimated 
based on future cash flows deriving from the business plans. In the light of the positive 
performance of those companies, the value estimated in this way is higher for all equity 
investments than the value recorded in the financial statements, and therefore there 
are no losses in value.

Consolidated companies, joint ventures, associates and other significant equity invest-
ments are indicated separately in the Appendix “Subsidiaries, associates and equity invest-
ments of Italgas S.p.A. at 31 December 2022”, which is an integral part of these notes.

Other information on equity investments

In accordance with the provisions of IFRS 12 - “Disclosure of interests in other entities”, 
the economic and financial data for joint ventures and associates are provided below.
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Equity investments in joint ventures

The IFRS-compliant economic and financial data on equity investments in joint ven-
tures operating in the distribution of natural gas9 are reported below according to their 
relevance.

(€ thousands)

31.12.2022 31.12.2022

Gas distribution 
companies under 

joint control

Gas transmission 
companies under 

joint control

Current assets 5,971 17,459

- of which Cash and cash equivalents 3,590 4,675

Non-current assets 16,973 95,099

Total assets 22,944 112,558

Current liabilities (12,618) (9,885)

- of which Short-term financial liabilities (1,568) (2,388)

Non-current liabilities (5,160) (61,162)

- of which Long-term financial liabilities (2,000) (61,112)

Total liabilities (17,778) (71,047)

Shareholders’ equity 5,166 41,511

Group interest 2,428 20,340

Other adjustments 2 2,762

Book value 2,430 23,102

Revenues 6,953 12,650

Operating costs (6,075) (2,765)

Amortisation, depreciation and impairment (778) (2,077)

EBIT 100 7,808

Financial Income (Expense) (68) 428

Income taxes (59) (2,281)

Net profit (27) 5,955

Total comprehensive income (27) 5,955

9.  Unless otherwise indicated, the financial statement figures for joint ventures, reported in full, have been 
updated to include adjustments made by the Parent Company pursuant to the equity-accounting method. 
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Umbria Distribuzione Gas S.p.A. 

Umbria Distribuzione Gas S.p.A. operates in the natural gas distribution segment in Umbria. 

The share capital of Umbria Distribuzione Gas S.p.A. is held by Italgas S.p.A. (45%), by 
A.S.M. Terni S.p.A. (40%) and by Acea S.p.A. (15%).

Umbria Distribuzione Gas manages the natural gas distribution service in the Terni mu-
nicipality, making use of an integrated system of infrastructures, mainly owned by Terni 
Reti S.r.l., a wholly-owned subsidiary of the Terni municipality, comprising stations for 
withdrawing gas from the transportation network, pressure reduction plants, the local 
transportation and distribution network, user derivation plants and redelivery points 
comprising technical equipment featuring meters at the end users.

The corporate governance rules establish that the decisions on the significant activities 
have to be taken with the unanimous consent of the private partners (Italgas S.p.A. and 
Acea S.p.A.) and the Public Partner (Municipalities).

Metano Sant’Angelo Lodigiano S.p.A. 

Metano Sant’Angelo Lodigiano S.p.A. operates in the natural gas distribution sector in 
the municipalities of Sant’Angelo Lodigiano (LO), Villanova del Sillaro, Bargano (LO), 
Castiraga Vidardo (LO), Marudo (LO) and Villanterio (PV).

The share capital of Metano Sant’Angelo Lodigiano S.p.A. is held by Italgas S.p.A. (50%) 
and by Comune di Sant’Angelo Lodigiano (50%). The corporate governance rules estab-
lish that the decisions on the significant activities have to be taken with the unanimous 
consent of the private partner (Italgas S.p.A.) and the Public Partner (Municipalities).

Energie Rete Gas S.r.l. 

Energie Rete Gas S.r.l. is a company active in gas transmission through a network of 
regional methane pipelines located in Valle D’Aosta, Piedmont, Liguria, Tuscany and 
Sardinia.

The share capital of the company is held by Energetica S.p.A. (51%) and Medea S.p.A. 
(49%). The corporate governance rules establish that the decisions on the significant 
activities have to be taken with the unanimous consent of the partners.
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Equity investments in associates

The IFRS-compliant economic and financial data for each significant associate, are re-
ported below: 

(€ thousands)
31.12.2022

Gesam Reti Enerpaper

Current assets 9,989 1,819

- of which Cash and cash equivalents 1,841 200

Non-current assets 56,781 423

Total assets 66,770 2,242

Current liabilities (11,159) (506)

- of which Short-term financial liabilities (2,533) (163)

Non-current liabilities (18,296) (786)

- of which Long-term financial liabilities (14,510) (700)

Total liabilities (29,455) (1,292)

Shareholders’ equity 37,315 950

Equity investment held by the group % 42,96% 20,01%

Group interest 16,031 190

Other adjustments 5,099 298

Value of the equity investment 21,130 488

Revenues 13,902 5,986

Operating costs (7,180) (5,107)

Amortisation, depreciation and impairment (3,484) (140)

EBIT 3,238 739

Financial Income (Expense) (284) (79)

Income taxes (950) (100)

Net profit 2,004 560

Total comprehensive income 2,004 560
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Gesam Reti S.p.A. 

Gesam Reti S.p.A. operates in the natural gas distribution and network management 
sector (owned 42.96% by Toscana Energia S.p.A.) in the municipality of Lucca and in 
another 7 municipalities of the province.

Enerpaper S.r.l. 

Enerpaper S.r.l. operates in Turin, is 20.01% owned through Geoside  S.p.A., whose ac-
tivities carried out on its own behalf or on behalf of third parties are mostly focused on 
energy efficiency, building production in general, development, production, installa-
tion and sale of innovative products or services having high technological value.

Gaxa S.p.A.

Gaxa S.p.A. is a company active in the sale of natural gas and other gases in Sardinia, in 
which Italgas holds a 15.56% stake.

16. Non-current financial assets
Non-current financial assets, amounting to € 22,945 thousand (€ 7,855 thousand as at 
31 December 2021), are broken down as follows:

(€ thousands) 31.12.2021 31.12.2022

Financial receivables instrumental to operations 2,848 3,984

Other equity investments 5,007 18,961

7,855 22,945

The item Other equity investments of € 13,956 thousand relates to the fair value meas-
urement of the investments in Picarro Inc. and Reti Distribuzione S.p.A. The increase in 
the item, equal to € 13,954 thousand, is mainly due to the acquisition of a stake in Picar-
ro, on 2 March 2022, with an outlay of $ 15 million.

17. Assets held for sale
Assets held for sale, worth € 11 thousand (€ 2,180 thousand at 31 December 2021) de-
crease by € 2,169 thousand, mainly due to the sale of the real estate complex in via 
Avezzana, Milan and the gas distribution plants in certain municipalities of the ATEM 
Milan 1 to another operator awarded the related area tender.
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18. Short-term and long-term financial liabilities
Short-term financial liabilities, amounting to € 142,437 thousand (€ 591,188 thousand 
as at 31 December 2021) and long-term financial liabilities, totalling € 6,545,350 thou-
sand (€ 5,785,707 thousand as at 31 December 2021), break down as follows:

(€ thousands)

31.12.2021

Short-term liabilities Long-term liabilities

Short-term 
liabilities

Short-term 
portion of 
long-term 

liabilities

Total 
short-term 

liabilities

Long-term 
portion due 

within 5 years

Long-term 
portion due 

beyond 5 
years

Total 
long-term 

liabilities

Bank loans 350,470 42,186 392,656 830,429 458,494 1,288,923

Bonds 146,111 146,111 880,791 3,564,619 4,445,410

Financial payables for leased 
assets (IFRS 16)

19,625 19,625 45,066 5,307 50,373

Other shareholders 32,796 32,796 1,001 1,001

383,266 207,922 591,188 1,757,287 4,028,420 5,785,707

(€ thousands)

31.12.2022

Short-term liabilities Long-term liabilities

Short-term 
liabilities

Short-term 
portion of 
long-term 

liabilities

Total 
short-term 

liabilities

Long-term 
portion due 

within 5 years

Long-term 
portion due 

beyond 5 
years

Total 
long-term 

liabilities

Bank loans 1,060 67,713 68,773 1,040,937 598,203 1,639,140

Bonds 49,993 49,993 933,448 3,745,076 4,678,524

Financial payables for leased 
assets (IFRS 16)

21,571 21,571 40,415 10,062 50,477

Other shareholders 2,065 35 2,100 22 34,750 34,772

3,125 139,312 142,437 2,014,822 4,388,091 6,402,913

Loans are initially recognised at cost represented by the fair value of the amount re-
ceived net of incidental charges for obtaining the loan. After this initial recognition, 
loans are recognised with the amortised cost criterion calculated using the effective 
interest rate. All financial liabilities are accounted for using the amortised cost method.

On 15 September 2022, the Board of Directors resolved on the renewal of the EMTN 
Programme launched in 2016 and already renewed in all prior financial years, confirm-
ing the maximum nominal amount of € 6.5 billion, which was subscribed on 26 Octo-
ber 2022.

On 23 May 2022 Italgas took out a floating-rate loan with Banca Intesa Sanpaolo for a 
total amount of € 250 million and for a duration of three years.

On 20 September 2022 Italgas signed a fixed-rate framework loan with the European 
Investment Bank (EIB) to support the works to be carried out in Italy through Geoside, 
the Group’s Energy Service Company, for a total amount of € 150 million and a dura-
tion of 14 years.

On 30 September 2022, DEPA Infrastructure signed a loan package with a leading 
Greek bank for a total nominal amount of € 580 million. On 13 December 2022, the 
provision was released for the first tranche of the bond loan necessary to finance the 
purchase of the remaining 49% of the capital of EDA Thess on 19 December 2022.

Financial debt to other lenders for € 34,750 thousand refers to a shareholder loan 
granted by Pheaton S.A. to settle part of the consideration paid for the acquisition of 
10% of Italgas Newco S.p.A.
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As required by IAS 7 (§44A), below is the statement showing the prospectus containing 
a reconciliation of the changes in liabilities deriving from financing, distinguishing be-
tween changes deriving from cash flow and other non-monetary changes.

(€ thousands) Values at 
31.12.2021 Cash flow

Other non-monetary changes
Values at 

31.12.2022Conversion 
differences

Other 
changes

Business 
combinations

Total 
change

Bank loans 1,681,579 171,111 (156,903) 12,126 26,334 1,707,913

of which short-term 392,656 (387,891) 63,882 126 (323,883) 68,773

of which long-term 1,288,923 559,002 (220,785) 12,000 350,217 1,639,140

Bonds 4,591,521 (156,066) 204,916 88,146 136,996 4,728,517

of which short-term 146,111 (146,111) 33,340 16,653 (96,118) 49,993

of which long-term 4,445,410 (9,955) 171,576 71,493 233,114 4,678,524

Financial payables for 
leased assets (IFRS 16)

69,998 (2,355) (1,475) 5,880 2,050 72,048

of which short-term 19,625 (50) 1,996 1,946 21,571

of which long-term 50,373 (2,305) (1,475) 3,884 104 50,477

Other shareholders 33,797 3,078 (48) 45 3,075 36,872

of which short-term 32,796 (30,671) (70) 45 (30,696) 2,100

of which long-term 1,001 33,749 22 33,771 34,772

6,376,895 15,768 46,490 106,197 168,455 6,545,350

Short-term financial liabilities

Short-term financial liabilities, of € 142,437 thousand (€ 591,188 thousand as at 31 De-
cember 2021), including the short-term portions of long-term liabilities, mainly refer to 
the use of uncommitted credit lines. The reduction of € 448,751 thousand is mainly 
due to the decreased use of the credit lines.

There are no short-term financial liabilities denominated in currencies other than the Euro.

Long-term financial liabilities 

Long-term financial liabilities amount to € 6,402,913 thousand overall (€ 5,785,707 
thousand as at 31 December 2021).

Net of financial payables for leased assets, the increase compared to 31 December 
2021, of € 166,405 thousand, is primarily due to the consolidation of bank loans sub-
scribed by DEPA Infrastructure Group companies (€ 240,120 thousand), partially offset 
by a decrease in the use of bank lines by Italgas S.p.A.

The breakdown of the bonds (€ 4,728,517 thousand), with the issuing company, year of 
issue, currency, average interest rate and due date, is provided in the following table.
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(€ thousands)

Issuing company
Issue (year) Currency Nominal 

Value
Adjustments 

(a)
Balance as at 

31.12.2022 Rate (%) Due date 
(year)

Euro Medium Term Notes

ITALGAS S.p.A. 2017 € 750,000 7,888 757,888 1.625% 2027

ITALGAS S.p.A. 2017 € 381,326 3,022 384,348 1.125% 2024

ITALGAS S.p.A. 2017 € 750,000 8,755 758,755 1.625% 2029

ITALGAS S.p.A. 2019 € 600,000 (2,443) 597,557 0.875% 2030

ITALGAS S.p.A. 2019 € 500,000 (3,713) 496,287 1.000% 2031

ITALGAS S.p.A. 2020 € 500,000 (2,087) 497,913 0.250% 2025

ITALGAS S.p.A. 2021 € 500,000 (5,469) 494,531 0.000% 2028

ITALGAS S.p.A. 2021 € 500,000 (3,604) 496,396 0.500% 2033

EDA ATTIKIS 2021 € 25,000 (5,575) 19,425 1.90% + 3M Euribor 2027

EDA THESS 2018 € 3,600 (1,200) 2,400 2.30% + 3M Euribor 2023

EDA THESS 2019 € 13,750 (1,250) 12,500 2.17% + 3M Euribor 2027

EDA THESS 2020 € 13,000 (1,000) 12,000 1.90% + 3M Euribor 2028

EDA THESS 2021 € 38,500 (1,069) 37,431 1.85% + 3M Euribor 2031

DEPA INFRASTRUCTURE 2022 € 166,000 (4,914) 161,086 1.70% + 3M Euribor 2029

4,741,176 (12,659) 4,728,517

(a)  Includes issue discount/premium and interest rate.

The breakdown of bank loans, amounting to € 1,707,913 thousand is provided in the 
table below.

(migliaia di €)

Tipologia
Issue (year) Currency Nominal 

Value
Adjustments 

(a)

Balance as 
at 

31.12.2022
Rate (%) Due date 

(year)

ITALGAS S.p.A. - EIB 2017 € 360,000 (250) 359,750 0.35+Euribor 6M 15.12.2037

ITALGAS S.p.A. - EIB 2015 € 107,467 24 107,491 0.14+Euribor 6M 22.10.2035

ITALGAS S.p.A. - EIB 2016 € 250,000 (291) 249,709 0.47+Euribor 6M 30.11.2032

ITALGAS S.p.A. - EIB 2022 € 150,000 284 150,284 3.180% 15.12.2037

TOSCANA ENERGIA S.p.A. - EIB 2016 € 90,000 (16,364) 73,636 1.049% 30.06.2031

ITALGAS S.p.A. - TL MEDIO-
BANCA

2021 € 200,000 200,000 0.000% 15.10.2024

ITALGAS S.p.A. - TL INTESA 
SANPAOLO

2021 € 300,000 300,000 0.000% 27.10.2024

ITALGAS S.p.A. - TL INTESA 
SANPAOLO

2022 € 250,000 1,346 251,346 0.60+Euribor 3M 20.05.2025

GEOSIDE - FIN LT INTESA 
SANPAOLO

2021 € 1,342 1,342 0.830% 23.12.2025

DEDA - European Investment 
Bank (EIB)

2022 € 12,000 12,000 2.772% 2042

Financial payables due to 
other banks

2,355

1.720.809 (15.251) 1.707.913

(a)   Includes issue discount/premium and interest rate.
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There are no long-term bank loans denominated in currencies other than the Euro.

There were no breaches of loan agreements as at the reporting date.

There were no breaches of loan agreements as at the reporting date. See the “Financial 
covenants and negative pledge contractual clauses” paragraph.

Breakdown of total financial liabilities by interest rate type

As at 31 December 2022, the breakdown of debt by type of interest rate, inclusive of li-
abilities for leases pursuant to IFRS 16 was as follows:

(€ million)
31.12.2021 31.12.2022

Value % Value %

Fixed rate 5,910,9 92,7% 5,940,6 90,8%

Floating rate 466,0 7,3% 605,0 9,2%

6,376,9 100,0% 6,545,6 100,0%

Financial covenants and negative pledge contractual clauses 

As at 31 December 2022, there were no loan agreements containing financial cove-
nants and/or secured by collateral, with the exception of the EIB loan taken out by Tos-
cana Energia, and loans taken out by several subsidiaries of DEPA Infrastructure, which 
require compliance with certain financial covenants10. Some of these contracts pro-
vide, inter alia, for the following: (i) negative pledge undertakings, pursuant to which 
Italgas and the subsidiaries are subject to limitations regarding the creation of real rights 
of guarantee or other restrictions concerning all or part of the respective assets, shares 
or goods; (ii) pari passu and change of control clauses; (iii) limitations on some extraor-
dinary transactions that the company and its subsidiaries may carry out. As at 31 De-
cember 2022, these commitments were respected.

The option for the lender to request additional guarantees if Italgas’ credit rating is be-
low BBB- (Fitch Ratings Limited) or Baa3 (Moody’s) is envisaged only for the EIB loans 
taken out by Italgas. As at 31 December 2022, these criteria were met (see “Rating risk”).

Failure to comply with the commitments established for these loans - in some cases 
only when this non-compliance is not remedied within a set time period - and the oc-
currence of other events, such as cross-default events, some of which are subject to 
specific threshold values, may result in Italgas and Toscana Energia failure to comply 
and could trigger the early repayment of the relative loan.

Breakdown of net financial debt

Below is the net financial position in line with the CONSOB provisions of 28 July 2006 
and with the provisions of ESMA guideline no. 39 issued on 04 March 2021, applicable 
from 05 May 2021 and CONSOB’s Warning Notice no. 5/21 issued on 29 April 2021, 
reconciled with the financial debt prepared according to the Italgas Group representa-
tion methods

10. The contracts contain a clause whereby, in the event of a significant loss of concessions, there is a 
disclosure obligation to the EIB and a subsequent consultation period, after which the early repayment of the 
loan may be required. The economic and financial parameters as at 31 December 2022 have been respected.



305
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

IV

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

(€ thousands) 31.12.2021 31.12.2022

A. Cash 1,390,711 450,894

B. Cash equivalents 1,052 1,052

C. Other current financial assets 5,120 23,225

D. Liquidity (A+B+C) 1,396,883 475,171

E. Current financial debt (including debt instruments but excluding the portion of non-current 
financial debt)

383,556 3,415

F. Current portion of non-current financial debt (*) 207,922 139,312

G. Current financial debt (E+F) 591,478 142,727

of which, related parties 464 118

H. Net current financial debt (G-D) (805,405) (332,444)

I. Non-current financial debt (excluding the current portion and debt instruments) (*) 1,345,910 1,688,981

J. Debt instruments 4,445,410 4,678,525

K. Trade and other non-current payables

L. Non-current financial debt (I+J+K) 5,791,320 6,367,506

of which, related parties 1,351 (2,048)

M. Total financial debt as per ESMA guideline (H+L) 4,985,915 6,035,062

For a better presentation of the items with reference to the provisions contained in the 
ESMA Guidelines on reporting obligations pursuant to Regulation (EU) 2017/1129, net 
financial debt for 2022 considers the value of the assets from derivative financial instru-
ments to hedge financial debt. As a result, the items “E. Current financial debt (including 
debt instruments but excluding the portion of non-current financial debt)” and “I. 
Non-current financial debt (excluding the current portion and debt instruments)” relat-
ing to 2021 have been recalculated in order to provide a homogeneous comparison.

Net financial debt as at 31 December 2022, including the effects of the application of 
IFRS 16, of € 72,048 million, amounted to € 6,035,062 thousand, up by € 1,049,147 
thousand (€ 4,985,915 thousand as at 31 December 2021). Net of that effect, the net fi-
nancial debt amounted to € 5,963,014 thousand (€ 4,915,917 thousand as at 31 Decem-
ber 2021, up by € 1,047,097 thousand).

Financial and bond debt as at 31 December 2022 totalled € 6,545,350 thousand (€ 
6,376,895 thousand as at 31 December 2021) and mainly refer to: bonds (€ 4,728,517 
thousand), loan agreements with the European Investment Bank (EIB) (€ 952,870 thou-
sand), (iii) payables to banks (€ 755,043 thousand) and financial liabilities pursuant to 
IFRS 16 (€ 72,048 thousand). 

Cash, amounting to € 451,946 thousand, is held in current accounts and fixed-term 
deposits that can be immediately liquidated with leading banks. 

Net financial debt does not include payables for dividends resolved and yet to be dis-
tributed and payables for investments.
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19. Trade and other payables
Trade payables and other payables, which amount to € 1,197,117 thousand (€ 769,137 
thousand as at 31 December 2021), comprise the following:

(€ thousands) 31.12.2021 31.12.2022

Trade payables 300,906 709,352

Payments on account and prepayments 2,269 4,173

Payables for investment activities 247,055 308,745

Other payables 218,907 174,847

769,137 1,197,117

Trade payables of € 709,352 thousand (€ 300,906 thousand as at 31 December 2021) 
relate to payables to suppliers. The increase of € 408,445 thousand was mainly due to 
the effect of the debt position with sales companies (€ 445,942 thousand) referring to 
the Resolutions issued by ARERA to address the increase in energy prices and energy 
bills; for more details, please see item “27) Revenues”.

Payables for investment activities equal to € 308,745 thousand (€ 247,055 thousand as 
at 31 December 2021) mainly relate to payables to suppliers for technical activities.

The 2021 purchase of the concession of Olevano sul Tusciano is subject to a price ad-
justment clause according to the ultimate RAB to be approved by ARERA following the 
upholding of a specific request for correction of the equity data submitted by the seller 
on 14 September 2018 as concession-holder, in accordance with the provisions of 
RTDG 2014-2019, subject to the final tariffs of 2020. The Group has reflected the best 
estimate available of said value in the financial statements.

Other payables (€ 174,847 thousand at 31 December 2022 and € 218,907 thousand as 
at 31 December 2021) break down as follows:

(€ thousands) 31.12.2021 31.12.2022

Payables - shareholders for dividends 874

Payables to the public administration 75,816 83,591

Payables to CSEA 71,578 34,708

Payables to personnel 29,523 29,300

Payables to social security institutions 15,045 7,947

Payables to consultants and professionals 6,628 8,148

Other payables 20,317 10,279

218,907 174,847

Payables to the public administration (€ 83,591 thousand; € 75,816 thousand as at 31 
December 2021) primarily involve payables to municipalities for concession fees for 
the gas distribution business.

Payables to the CSEA (€ 34,708 thousand; € 71,578 as at 31 December 2021) relate to 
safety penalties for € 11,681 thousand (€ 11,694 as at 31 December 2021) and to several 
ancillary components of tariffs relating to the gas distribution service to be paid to this 
Fund (RE, RS, UG1 and GS)11 for the remaining amount.  

11. These components refer to: (i) RE - Variable portion to cover the expenses for calculating and 
implementing energy savings and the development of renewable energy sources in the natural gas sector; (ii) 
RS - Variable portion as coverage for expenses for gas services quality; (iii) UG1 - Variable portion to cover any 
imbalances in the equalisation system and to cover any adjustments; and (iv) GS - Variable portion to cover 
the tariff compensation system for economically disadvantaged customers.



307
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

IV

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

Payables to related parties are described in the note “Related party transactions”.

The book value of trade payables and other payables, considering the limited time inter-
val between the occurrence of the payable and its maturity, is an approximation of the 
fair value. See the “Guarantees, commitments and risks - Other information on financial 
instruments” note for the market value of the trade payables and other payables.

20.  Other current and non-current financial assets/
liabilities 
The market value of the derivative financial instruments as at 31 December 2022 is ana-
lysed below:

(€ thousands)

31.12.2021 31.12.2022

Current Non-
current Total Current Non-

current Total

Other assets 670 670 17,455 35,442 52,897

Derivative financial instruments Cash flow hedge

- Fair value interest rate hedging instruments 16,809 34,368 51,177

Derivative financial instruments for foreign exchange risk

- Fair value instruments for foreign exchange risk 670 670 646 1,074 1,720

Other liabilities (290) (6,283) (6,573) (290) (34) (324)

Derivative financial instruments Cash flow hedge

- Fair value interest rate hedging instruments (290) (6,283) (6,573) (290) (34) (324)

The value of other current and non-current assets for € 52,897 thousand is essentially 
related to the fair value of derivative financial instruments to hedge the risk of fluctua-
tions in interest rates accounting for according to IFRS 9 in hedge accounting. The 
item also contains, for a net value of € 1,396 thousand, the fair value of the instrument 
for foreign exchange risk to hedge future payment flows in USD on Picarro invoices, 
the total hedged amount for which is $ 14.9 million. The Group did not apply hedge 
accounting under IFRS 9 for instruments to hedge payment flows in USD, as it is for 
operational hedging only.

Date 
stipulated

Initial amount 
as at 

15.01.2021 USD 
hedging

Residual value 
as at 

31.12.2022 USD

Foreign 
exchange rate 

on the 
subscription 

date

Foreign exchange 
rate on expiry (*)

Expiry date 
(last hedge)

Foreign 
exchange risk 
derivative

15.01.2021 16,300,000,00 14,980,000,00 1,2131
from 1.2143  

to 1.2517  
31.10.2024

(*) based on future instalments.

On 28 December 2017 Italgas entered into an EIB loan for an amount of € 360 million, 
expiring on 15 December 2037. The loan involves the payment of half-yearly coupons 
at a variable rate of Euribor 6M + spread 0.355%.

On 15 January 2018 Italgas entered into an Interest Rate Swap, effective from 15 Janu-
ary 2018, expiring in 2024 and with the same coupon frequency as the loans.
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On 12 December 2016 Italgas entered into an EIB loan for an amount of € 300 million, 
expiring on 30 November 2032. The loan involves the payment of half-yearly coupons 
at a variable rate of Euribor 6M + spread 0.47%.

On 24 July 2019 Italgas also entered into an Interest Rate Swap, effective from 24 July 
2019, expiring in 2029 and with the same coupon frequency as the loans. 

The IRS characteristics are summarised below:

Date 
stipulated Amount ITG rate Bank rate Coupon Expiration 

date

“Italgas Gas Network Upgrade" 
EIB loan

28.12.2017 360,000,000
var EUR 

6M+spread 
0.355%

half-yearly 15.12.2037

IRS derivative 15.01.2018 360,000,000 0,62% var EUR 6M half-yearly 15.12.2024

"Smart Metering" EIB loan 12.12.2016 250,000,000
var EUR 

6M+spread 
0.47%

half-yearly 30.11.2032

IRS derivative 24.07.2019 250,000,000 (0.06)% var EUR 6M half-yearly 30.11.2029

The derivatives stipulated to hedge the interest rate are booked according to the rules 
of hedge accounting. The effectiveness testing carried out as at 31 December 2022 did 
not show any impacts on the income statement in terms of ineffectiveness.

21. Other current and non-current non-financial 
liabilities
Other current non-financial liabilities, amounting to € 30,072 thousand (€ 13,111 thou-
sand as at 31 December 2021) and other non-current non-financial liabilities, amount-
ing to € 545,192 thousand (€ 534,425 thousand as at 31 December 2021), are broken 
down as follows:

(€ thousands)

31.12.2021 31.12.2022

Current Non-
current Total Current Non-

current Total

Other tax liabilities 8,686 8,686 12,073 12,073

Accruals and deferrals connection 
contributions

531,678 531,678 510,760 510,760

Liabilities for security deposits 2,747 2,747 4,683 4,683

Other 4,425 4,425 17,999 29,749 47,748

13,111 534,425 547,536 30,072 545,192 575,264

Other non-current liabilities of € 545,192 thousand mainly relate to connection contri-
butions of € 510,760 thousand and non-current advances of € 23,137 thousand relating 
to the DEPA Infrastructure Group. The decrease during the year is mainly related to the 
sale of the facilities of the ATEM Naples 1 to another operator.

Other current tax liabilities of € 12,073 thousand mainly refer to payables to the tax au-
thorities for IRPEF withholdings for employees.
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22. Provisions for risks and charges 
Provisions for risks and charges, which amount to € 144,277 thousand as at 31 Decem-
ber 2022 (€ 159,506 thousand as at 31 December 2021), comprise the following:

31.12.2021

(€ thousand) Opening 
balance

Change in scope 
of consolidation Provisions Discounting Uses against 

charges Releases Other 
changes

Closing 
balance

Provisions for 
environmental risks and 
charges

108,482 774 (13,703) (6,094) (5,650) 83,809

Provisions for site 
decommissioning risks and 
charges

5,677 (818) (6) 4 4,857

Risk provision for litigation 12,799 7,667 (5,367) (1,732) (1) 13,366

Provisions for other risks - 
energy efficiency 
certificates

8,239 3,043 (492) (4,903) (1) 5,886

Provision for retirement 
risks

12,782 (1,124) 11,658

Provision for operational 
restoration of metering 
instruments

44,550 (14,130) 30,420

Other personnel risk 
provisions

3,035 664 (942) (16) (7) 2,734

Risk provision for tax 
disputes

171 152 (41) 1 283

Other provisions 6,882 18 237 (534) (110) 6,493

202,617 18 11,763 (44) (36,298) (12,786) (5,764) 159,506

31.12.2022

(€ thousand)
Opening 
balance

Change in scope 
of consolidation Provisions Discounting Uses against 

charges Releases Other 
changes

Closing 
balance

Provisions for 
environmental risks and 
charges

83,809 (176) (8,525) (60) 75,048

Provisions for site 
decommissioning risks and 
charges

4,857 (4) (94) (826) 3,933

Risk provision for litigation 13,366 3,740 1,190 (1,480) (4,607) (959) 11,250

Provisions for other risks - 
energy efficiency 
certificates

5,886 2,562 (4,205) (822) 3,421

Provision for retirement 
risks

11,658 (1,981) 9,677

Provision for operational 
restoration of metering 
instruments

30,420 (14,715) (2,858) 12,847

Other personnel risk 
provisions

2,734 782 (819) (53) 163 2,807

Risk provision for tax 
disputes

283 283

Other provisions 6,493 18,954 257 (685) (8) 25,011

159,506 22,694 4,791 (180) (32,504) (5,542) (4,488) 144,277
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The provision for environmental risks and charges of € 75,048 thousand (€ 83,809 
thousand as at 31 December 2021) mainly included costs for environmental soil recla-
mation, pursuant to Law no. 471/1999, as subsequently amended, primarily for the dis-
posal of solid waste, in relation to the gas distribution business. The decrease of € 8,761, 
thousand, is mainly due to uses in view of period expenses (€ 8,525 thousand).

The risk provision for litigation (€ 11,250 thousand) included costs which the Group has 
estimated it will incur for existing lawsuits. The net decrease of € 2,116 thousand is 
mainly due to the combined effect of the entry into the scope of consolidation of the 
DEPA Infrastructure Group, for € 3,690 thousand, and releases for € 4,607 thousand 
following favourable rulings received during the financial year. For further information, 
please see subsection “Disputes and other measures”. 

The Energy Efficiency Certificates risk provision (EEC) of € 3,421 thousand (€ 5,886 
thousand as at 31 December 2021) is connected with reaching the targets set by the 
Authority.

The provision for operational restoration of metering instruments (€ 12,847 thousand 
as at 31 December 2022 and € 30,420 thousand as at 31 December 2021), was deter-
mined by management based on assumptions that take into account (i) the number of 
meters that have already malfunctioned and assumptions on future occurrences; (ii) 
the guarantees agreed upon with meter suppliers to resolve faults; (iii) the estimated 
costs to restore the functionality of smart meters that have operational problems.

The reduction, of € 17,573 thousand, is mainly due to uses in respect of expenses in-
curred during the year.

The risk provision for early retirement of € 9,677 thousand (€ 11,658 thousand as at 31 
December 2021) involves personnel incentive and mobility schemes for the 2021-2023 
period.

In accordance with ESMA Recommendation 2015/1608 of 27 October 2015, the ef-
fects on provisions of risks and charges arising from a reasonably possible change to 
the discount rate used at year-end are shown below. The sensitivity analysis on the 
discounting rates shows the change in value of the actuarial liabilities obtained with the 
year-end assessment data, by changing the discounting rate, without prejudice to oth-
er hypotheses.

(€ thousands) % change in discounting rates

Effect on net obligation at 31.12.2022 10% reduction 10% increase

Provision for site decommissioning risks and charges 135 (127)

Provisions for environmental risks and charges 660 (435)

23. Provisions for employee benefits
Provisions for employee benefits, which amount to € 69,917 thousand as at 31 Decem-
ber 2022 (€ 95,648 thousand as at 31 December 2021) comprise the following:

(€ thousands) 31.12.2021 31.12.2022

Employee severance pay (TFR) 62,445 49,824

Supplementary healthcare provision for company executives of Eni (FISDE) 8,868 6,543

Gas Fund 20,479 9,942

Other provisions for employee benefits 3,856 3,608

95,648 69,917

The provision for employee severance pay (TFR), governed by Article 2120 of the Italian 
Civil Code, represents the estimated liability determined on the basis of actuarial proce-
dures for the amount to be paid to employees at the time that the employment is termi-
nated. The principal amount of the benefit is equal to the sum of portions of the alloca-
tion calculated on compensation items paid during the employment and revalued until 
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the time that such relationship is terminated. Due to the legislative changes introduced 
from 1 January 2007 for companies with more than 50 employees, a significant part of 
severance pay to be accrued is classified as a defined-contribution plan since the com-
pany’s only obligation is to pay the contributions to the pension funds or to INPS. 

The supplementary healthcare provision (€ 6,543 thousand as at 31 December 2022) 
includes the estimate of costs (determined on an actuarial basis) related to contribu-
tions benefiting current12 and retired executives.

FISDE provides financial supplementary healthcare benefits to Eni Group13 executives 
and retired executives whose most recent contract of employment was as an execu-
tive with the Eni Group. FISDE is funded through the payment of: (i) contributions from 
member companies; (ii) contributions from individual members for themselves and 
their immediate family; and (iii) ad hoc contributions for specific benefits. The amount 
of the liability and the healthcare cost are determined on the basis, as an approximation 
of the estimated healthcare expenses paid by the fund, of the contributions paid by the 
company in favour of pensioners.

The Gas Fund (€ 9,942 thousand at 31 December 2022) relates to the estimate, made 
on an actuarial basis, of the charges sustained by the employer due to the elimination, 
as at 1 December 2015, of the fund pursuant to Law no. 125 of 6 August 2015. In par-
ticular, Articles 9-decies and 9-undecies of the Law stipulate that the employer must 
cover: (i) an extraordinary contribution to cover expenses related to supplementary 
pension benefits in place at the time of the elimination of the Gas Fund for the years 
2015 to 202014; and (ii) a contribution in favour of those registered or in voluntary con-
tinuation of the contribution, that as at 30 November 2015 were not entitled to supple-
mentary pension benefits from the eliminated Gas Fund, of 1% for each year of registra-
tion in the supplementary fund, multiplied by the social security tax base relating to the 
same supplementary fund for 2014, to be allocated through the employer or the sup-
plementary pension scheme. 

At present, the criteria, procedures and time periods for payment of the extraordinary 
contribution have not yet been announced. Employee selection of where the amounts 
would be allocated (supplementary pension scheme or to the employer) were con-
cluded, pursuant to the law, on 14 February 2016.

The other provisions for employee benefits (€ 3,608 thousand as at 31 December 
2022) relate to seniority bonuses and the long-term incentive plans (LTI). 

The long-term incentive plans (IAS 19) envisage, after three years of assignment, the 
disbursement of a variable monetary benefit linked to a corporate performance param-
eter, not linked to the share price. Obtaining the benefit depends on the achievement 
of certain future performance levels and is conditional on the beneficiary remaining 
with the Company for the three-year period following the allocation (the “vesting peri-
od”). This benefit is allocated pro rata over the three-year period depending on the final 
performance parameters.

Seniority bonuses are benefits paid upon reaching a minimum service period at the 
Company and are paid in kind. 

Deferred cash incentive plans, long-term cash incentive plans and seniority bonuses 
are classified as other long-term benefits pursuant to IAS 19.

12.  For executives in service, contributions are calculated from the year in which the employee retires and 
refer to the years of service provided.

13.  The fund provides the same benefits for Italgas Group executives.

14.  Article 9-quinquiesdecies also stipulates that “...If monitoring shows that the extraordinary contribution 
pursuant to Article 9-decies is insufficient to cover the relative expenses, a decree issued by the Ministry of 
Labour and Social Policy, in concert with the Ministry of Economic Development and the Ministry of Economy 
and Finance, provides for the redetermination of the extraordinary contribution, the criteria for redistribution 
of the contribution between employers and the time periods and procedures for payment of the extraordinary 
INPS contribution”.
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The composition of and changes in provisions for employee benefits, determined by 
applying actuarial methods, are as follows15:

(€ thousands)

31.12.2021 31.12.2022

Employee 
severance 

fund
FISDE Gas 

Fund
Other 

provisions Total
Employee 
severance 

fund
FISDE Gas 

Fund
Other 

provisions Total

Current value of 
the obligation at 
the start of the year

67,644 8,621 24,257 4,100 104,622 62,445 8,868 20,479 3,856 95,648

Current cost 185 192 1,615 1,992 146 139 1,427 1,712

Cost for interest (26) 40 (12) 8 10 209 53 44 23 329

Revaluations / 
(Impairment):

1,162 199 (613) (505) 243 (1,389) (2,517) (421) 711 (3,616)

- Actuarial (Gains) / 
Losses resulting 
from changes in the 
demographic 
assumptions

(583) (25) (608)

- Actuarial (Gains) / 
Losses resulting 
from changes in the 
financial 
assumptions

608 715 (351) 972 (7,036) (2,063) (2,431) (901) (12,431)

- Effect of past 
experience

575 (579) (425) (575) (1,004) 2,913 (454) 2,046 1,612 6,117

- Other changes 562 63 188 70 883 2,734 (36) 2,698

Paid benefits (6,520) (184) (3,153) (1,389) (11,246) (11,560) (10,160) (2,409) (24,129)

Effect of transfers 27 27 (27) (27)

Current value of 
the obligation at 
the end of the year

62,445 8,868 20,479 3,856 95,648 49,824 6,543 9,942 3,608 69,917

The main actuarial assumptions used to determine liabilities at the end of the year and 
to calculate the cost for the following year are indicated in the table below:

2021 2022

Employee 
severance 

fund
FISDE Gas Fund Other 

provisions

Employee 
severance 

fund
FISDE Gas Fund Other 

provisions

Discount rate (%) 0.37 0.60 0.27 0.99 3.65 3.80 3.63 3.39

Inflation rate (%) (*) 1.50 N/A N/A 1.50 2.50 N/A N/A 2.50

(*) With reference to the other provisions, the rate refers only to the seniority bonuses.

The discount rate adopted was determined by considering the yields on corporate 
bonds issued by Eurozone companies with AA ratings.

The employee benefit plans recognised by Italgas are subject, in particular, to interest 
rate risk, in the sense that a change in the discount rate could result in a significant 
change in the liability.

15.  The table also provides a reconciliation of liabilities recorded for provisions for employee benefits. 
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16.  With regard to FISDE, any changes relating to mortality do not have a significant effect on the liability.

The table below illustrates the effects of a reasonably possible change16 in the discount 
rate at the end of the year. The sensitivity of the discount rate represents the change in 
the value of the actuarial liability obtained using the end-of-year valuation data, chang-
ing the discount rate by a certain number of basis points, without any change in the 
other assumptions.

(€ thousands)

Effect on net obligation at 31.12.2022

Discount rate

reduction increase

% amount % amount

Employment severance pay 3.15 1,184 4.15 (1,129)

FISDE 3.30 371 4.30 (338)

Gas Fund 3.13 319 4.13 (306)

Other provisions for employee benefits 2.89 91 3.89 (85)

1,965 (1,858)

The maturity profile of the obligations for employee benefit plans is shown in the fol-
lowing table:

(€ thousands)

31.12.2021 31.12.2022

Employee 
severance 

fund
FISDE Gas 

Fund
Other 

provisions Total
Employee 
severance 

fund
FISDE Gas 

Fund
Other 

provisions Total

Within the next year 8,998 342 620 1,261 11,221 8,246 335 601 1,866 11,048

Within five years 22,570 1,258 5,163 1,323 30,314 22,651 1,136 5,053 1,742 30,582

Beyond five and up 
to ten years

21,527 1,394 7,636 878 31,435 17,363 1,044 4,288 22,695

Beyond ten years 9,350 5,874 7,060 394 22,678 1,564 4,028 5,592

62,445 8,868 20,479 3,856 95,648 49,824 6,543 9,942 3,608 69,917

24. Deferred tax liabilities 
Net deferred tax liabilities of € 91,633 thousand (€ 50,791 thousand as at 31 December 
2021) are stated net of offsettable prepaid tax assets and are analysed in the tables below:

(€ thousands) 31.12.2020
Change in 

scope of 
consolidation

Provisions Uses Other 
changes 31.12.2021

Deferred tax liabilities 323,852 791 166 (20,913) 9,421 313,317

Deferred tax assets (268,637) (328) (24,990) 26,878 4,551 (262,526)

55,215 463 (24,824) 5,965 13,972 50,791

(€ thousands) 31.12.2021
Change in 

scope of 
consolidation

Provisions Uses Other 
changes 31.12.2022

Deferred tax liabilities 313,317 51,436 8,104 (29,836) 15,857 358,878

Deferred tax assets (262,526) (15,610) (24,237) 31,463 3,665 (267,245)

50,791 35,826 (16,133) 1,627 19,522 91,633

There are no prepaid income taxes which cannot be offset.
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Deferred tax liabilities and deferred tax assets break down as follows, based on the 
most significant temporary differences:

(€ thousands)

31.12.2021

Opening 
balance

Changes in 
scope of 

consolidation
Provisions Uses

Impacts 
recorded in 

shareholders’ 
equity

Other 
changes

Closing 
balance

of which: 
IRES

of which: 
IRAP

Deferred tax liabilities 323,852 791 166 (15,711) 458 3,761 313,317 318,496 (5,179)

Amortisation and depreciation 
exclusively for tax purposes

192,263 24 (2,824) 696 190,159 182,250 7,909

Revaluations of property, plant and 
equipment

100,888 (32) (10,758) 2,914 93,012 106,448 (13,436)

Capital gains subject to deferred 
taxation

2,050 31 (592) 32 1,521 1,521

Employee benefits 12,181 4 12,185 12,185

Capitalisation of financial expense 2,459 (124) 2,335 1,987 348

Impairment losses on receivables in 
excess of tax deductibility and other 
temporary differences

Other temporary differences 14,011 791 139 (1,413) 458 119 14,105 14,105

Deferred tax assets (268,637) (328) (24,017) 26,878 3,623 (45) (262,526) (241,125) (21,401)

Provisions for risks and charges and 
other non-deductible provisions

(55,073) (3,407) 15,776 13 (42,691) (36,731) (5,960)

Non-repayable and contractual 
grants

(64,690) 2,789 (576) (62,477) (50,728) (11,749)

Non-deductible amortisation and 
depreciation

(124,144) (18,542) 5,230 830 (136,626) (135,762) (864)

Employee benefits (9,776) (994) 1,161 540 (345) (9,414) (7,707) (1,707)

Other temporary differences (14,954) (328) (1,074) 1,922 3,083 33 (11,318) (10,197) (1,121)

Net deferred tax liabilities 55,215 463 (23,851) 11,167 4,081 3,716 50,791 77,371 (26,580)

(€ thousands)

31.12.2022

Opening 
balance

Changes in 
scope of 

consolidation
Provisions Uses

Impacts 
recorded in 

shareholders’ 
equity

Other 
changes

Closing 
balance

of which: 
IRES

of which: 
IRAP

Deferred tax liabilities 313,317 51,436 8,104 (29,836) 11,835 4,022 358,878 308,303 50,575

Amortisation and depreciation 
exclusively for tax purposes

190,159 24 (15,142) (118) 174,923 148,871 26,052

Revaluations of property, plant and 
equipment

93,012 34 (12,283) 56 80,819 68,782 12,037

Capital gains subject to deferred 
taxation

1,521 7,250 (2,083) (1) 6,687 6,687

Employee benefits 12,185 (6) 18 12,197 12,197

Capitalisation of financial expense 2,335 (123) 2,212 1,883 329

Impairment losses on receivables in 
excess of tax deductibility and other 
temporary differences

495 (180) 1 316 316

Other temporary differences 14,105 51,436 301 (19) 11,817 4,084 81,724 69,567 12,157

Deferred tax assets (262,526) (15,610) (24,237) 31,463 2,147 1,518 (267,245) (250,077) (17,168)

Provisions for risks and charges and 
other non-deductible provisions

(42,691) (1,753) 12,785 (170) (31,829) (27,210) (4,619)

Non-repayable and contractual 
grants

(62,477) 9,524 207 (52,746) (45,909) (6,837)

Non-deductible amortisation and 
depreciation

(136,626) (21,936) 7,190 379 (150,993) (150,336) (657)

Employee benefits (9,414) (354) 1,454 173 2,655 (5,486) (4,332) (1,154)

Other temporary differences (11,318) (15,610) (194) 510 1,974 (1,553) (26,191) (22,290) (3,901)

Net deferred tax liabilities 50,791 35,826 (16,133) 1,627 13,982 5,540 91,633 58,226 33,407
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Deferred tax assets and deferred tax liabilities are considered to be long term.

It should be noted that there are no deductible temporary differences, tax losses and un-
used tax credits for which, in the balance sheet, the deferred tax asset is not recognized.

Furthermore, there are no temporary differences relating to investments in subsidiaries, 
branches and associated companies, and to jointly controlled investments, for which a 
deferred tax liability has not been recognized.

The Group has deemed it appropriate to set aside prepaid taxes on the timing differ-
ences at 31 December 2022, insofar as it believes it is likely they will be recovered. The 
Company Management assessed for the financial statements as at 31 December 2022, 
on the basis of the Business Plan, that there was reasonable certainty around the recov-
ery of prepaid tax posted during the Purchase Price Allocation of the DEPA Infrastruc-
ture Group and of Janagas.  

The note “Income taxes” provides information about taxes for the year.

25. Shareholders’ equity 
Shareholders’ equity, which amounts to € 2,390,570 thousand as at 31 December 2022 
(€ 2,142,491 thousand as at 31 December 2021) breaks down as follows:

(€ thousands) 31.12.2021 31.12.2022

Shareholders’ equity attributable to Italgas 1,891,414 2,108,262

Share capital 1,002,016 1,002,608

Legal reserve 200,246 200,246

Share premium reserve 622,377 624,449

Reserve Cash Flow Hedge on derivative contracts (4,750) 38,261

Consolidation reserve (323,907) (323,907)

Reserve for business combinations under common 
control

(349,839) (349,839)

Stock grant reserve 5,602 7,202

Fair value valuation reserve for equity investments 609

Other reserves 19,921 12,534

Profits relating to previous years 372,075 496,006

Reserve for remeasurement of defined-benefit plans for 
employees

(15,140) (7,195)

Net profit (loss) 362,813 407,288

to be deducted

- Treasury shares

Shareholders’ equity attributable to minority interests 251,077 282,308

2,142,491 2,390,570
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Share capital

On 10 March 2021, as part of the 2018-2020 Co-investment Plan approved by the Com-
pany’s Ordinary and Extraordinary Shareholders’ Meeting of 19 April 2018, the Italgas’ 
Board of Directors resolved on the free allocation of a total of 632,852 new ordinary 
shares of the Company to the beneficiaries of the Plan itself and implemented the first 
tranche of the capital increase resolved on by the aforesaid Shareholders’ Meeting, for a 
nominal amount of € 784,736.48, drawn from other reserves. 

On 9 March 2022, in execution of the 2018-2020 Co-Investment Plan approved by the 
Ordinary and Extraordinary Shareholders’ Meeting of 19 April 2018, the Board of Direc-
tors resolved on the free allocation of a total of 477,364 new ordinary shares of the 
Company to the beneficiaries of said Plan (second cycle of the Plan) and executed the 
second tranche of the capital increase resolved on by the aforesaid Shareholders’ 
Meeting, for a nominal amount of € 591,931.36, taken from retained earning reserves.

As a result of the aforementioned capital increase, the share capital of the Company 
amounts to € 1,002,608,186.28, made up of 810,245,718 shares.

Moreover, on 20 April 2021, the Italgas Shareholders’ Meeting approved the 2021-2023 
Co-investment Plan and the proposed free share capital increase, in one or more tranch-
es, for the purposes of the aforesaid 2021-2023 Co-investment Plan for a maximum 
nominal amount of € 5,580,000.00, by means of the issuance of up to 4,500,000 new 
ordinary shares. These shares are to be assigned, in accordance with Article 2349 of the 
Italian Civil Code, for a corresponding maximum amount taken from retained earning 
reserves, to the beneficiaries of the Plan only; in other words, only to employees of the 
Company and/or of the companies in the Group.

Legal reserve

The legal reserve stood at € 200,246 thousand as at 31 December 2022, unchanged 
compared to the previous year.

Share premium reserve

The share premium reserve, which totalled € 624,449 thousand (€ 622,377 thousand as 
at 31 December 2021), was created after the equity investment in Italgas Reti S.p.A. was 
acquired.

Reserve Cash Flow Hedge on derivative contracts 

The reserve includes the negative fair value of the IRS derivative net of the related tax 
effect. The reserve changes with the accounting of cash flows deriving from instru-
ments which, for the purposes of IFRS 9, are designated as “cash flow hedging instru-
ments”. The related tax effect is reported in the “tax effect” item of the “Components 
reclassifiable to the income statement” in the Statement of comprehensive income.

Consolidation reserve

The consolidation reserve, amounting to € -323,907 thousand, was determined during 
the first consolidation (year 2016) following the sale by Snam S.p.A. to Italgas S.p.A. of 
38.87% of the equity investment in Italgas Reti S.p.A. (difference between the purchase 
cost of t.he equity investment of Italgas Reti and the related shareholders’ equity per-
taining to the group). 

Reserve for business combinations under common control

The reserve for business combinations under common control, amounting to -€ 
349,839 thousand, relates to the acquisition by Snam S.p.A. of 38.87% of the equity in-
vestment in Italgas Reti S.p.A.

To this regard it should be specified that the natural gas distribution activities were ac-
quired through three simultaneous transactions (transfer, sale and demerger) of the 
equity investment held by Snam S.p.A. in Italgas Reti S.p.A. in favour of Italgas S.p.A. This 
transaction led to the deconsolidation of the natural gas distribution sector for Snam, 
and the acquisition of the equity investment in Italgas Reti and, at consolidated level, of 
the net assets of the gas distribution sector for Italgas S.p.A. The reader is reminded that 
the shareholder of reference of Snam, CDP, is concomitantly the shareholder of refer-
ence of Italgas. The exposure described above reflects an approach based on the con-
tinuity of book values (as regards Snam) since the transaction represents an “aggrega-
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tion of corporate entities or activities under common control” within the scope of the 
broader group of which Italgas is part. The companies taking part in the business com-
bination (Snam, Italgas and Italgas Reti) remained subject to control because of the 
transactions and therefore they were fully consolidated by the same subject (CDP) pur-
suant to the IFRS 10 accounting standard, as Snam explained in its disclosure docu-
ment pursuant to Article 70 and Italgas explained in its disclosure document pursuant 
to Article 57.

Stock grant reserve

The reserve includes valuation according to IFRS 2 of the co-investment plan approved 
on 19 April 2018 by the Shareholders’ Meeting of Italgas S.p.A.

On 19 April 2018 the Italgas’ Shareholders’ Meeting approved the 2018-2020 Long term 
share incentive plan, intended for the Chief Executive Officer, General Manager and 
senior executives identified among those in a position to influence the company’s re-
sults, with the annual assignment of three-year objectives. At the end of the perfor-
mance period of three years, if the conditions set out in the Plan have been met, the 
beneficiary shall be entitled to receive Company shares free of charge. The maximum 
number of shares that may be allocated through the plan is 4,000,000 shares. In rela-
tion to the aforementioned plan, the Board of Directors attributed, upon the recom-
mendation of the Appointments and Remuneration Committee and in keeping with 
the 2018 Remuneration Policy, rights to receive Italgas shares in the amounts of 
341,310 for the 2018-2020 plan, 279,463 for the 2019-2021 plan, and 327,760 for the 
2020-2022 plan. The unitary fair value of the share, determined by the value of the Ital-
gas share on the grant date, is respectively € 4.79, € 5.58 and € 4.85 per share. The cost 
related to the Long Term Share Incentive Plan is recorded during the vesting period as a 
component of the personnel costs, with a contra entry in the shareholders’ equity pro-
vision.

On 10 March 2021, the Board of Directors resolved on: (i) free allocation of a total of 
632,852 new ordinary shares of the Company to the beneficiaries of the 2018-2020 
Plan; and (ii) execution of the first tranche of the capital increase resolved on by the 
aforesaid Shareholders’ Meeting, for a nominal amount of € 784,736.48, drawn from 
retained earning reserves.

Moreover, Italgas’ Shareholders’ Meeting held on 20 April 2021 approved the 2021-
2023 Incentive Plan and the proposed free share capital increase, in one or more 
tranches, for the purposes of the aforesaid 2021-2023 Incentive Plan for a maximum 
nominal amount of € 5,580,000.00, by means of the issuance of up to 4,500,000 new 
ordinary shares to be assigned free of charge, by means of assignment pursuant to Ar-
ticle 2349 of the Italian Civil Code, for a corresponding maximum amount taken from 
retained earning reserves, to the beneficiaries of the Plan only; in other words, only to 
employees of the Company and/or of the companies in the Group. In connection with 
this plan, the Board of Directors attributed, upon the recommendation of the Appoint-
ments and Remuneration Committee and in keeping with the 2021 Remuneration Pol-
icy, rights to receive 254,765 Italgas shares for the 2021-2023 co-investment plan. The 
unitary fair value per share is € 5.55. 

Fair value valuation reserve for equity investments

The fair value valuation reserve (€ 609 thousand) includes the change in fair value, net 
of tax effects, of minority interests which on initial recognition were designated as val-
ued at FVTOCI (fair value recognised through other comprehensive income). For more 
details, see the note “Non-current financial assets”.  

Other reserves

The other reserves relate to the effects deriving from the valuation of equity invest-
ments.
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Reserve for remeasurement of defined-benefit plans for employees

The reserve for remeasurement of employee benefit plans (€ -7,195 thousand at 31 De-
cember 2022) included actuarial losses, net of the relative tax effect, recognised under 
other components of comprehensive income pursuant to IAS 19. The changes in the 
reserve during the course of the year are shown below:

(€ thousands) Gross reserve Tax effect Net reserve

Reserve as at 31.12.2020 (22,814) 6,406 (16,408)

Changes of the year 2021 1,761 (493) 1,268

Reserve as at 31.12.2021 (21,053) 5,913 (15,140)

Changes of the year 2022 11,035 (3,090) 7,945

Reserve as at 31.12.2022 (10,018) 2,823 (7,195)

Treasury shares

As at 31 December 2022 Italgas did not have any treasury shares in its portfolio.

Shareholders’ equity attributable to minority interests

The Shareholder’s equity attributable to minority interests is broken down below: 

(€ thousands)

Shareholders’ equity 
attributable to 

minority interests 
31.12.2021

Shareholders’ equity 
attributable to 

minority interests 
31.12.2022

Net income 
attributable to 

minority interests  
 31.12.2021

Net income 
attributable to 

minority interests  
 31.12.2022

Toscana Energia S.p.A. 209,122 201,334 20,411 18,080

Medea S.p.A. 39,672 38,082 723 8,176

Geoside S.p.A. (1,519) 14,160 589 2,892

Gaxa S.p.A. 300 (1,158) (305)

Italgas Newco S.p.A. 
sub-consolidated

4,486 43

Ceresa 3,502 42

Immogas S.r.l. 2,604 (79)

Janagas S.r.l. 21,642 31

251,077 282,308 20,607 28,838
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Dividends

In its meeting of 9 March 2023, the Board of Directors proposed to the Shareholders’ 
Meeting the distribution of an ordinary dividend of € 0.317 per share. The dividend will 
be paid out as at 24 May 2023, with an ex-coupon date of 22 May 2023 and a record 
date of 23 May 2023.

Reconciliation statement of the result for the year and of the shareholders’ equity of 
Italgas S.p.A. with the consolidated ones.

(€ thousands) Profit net 2022 Shareholders' equity 
31.12.2022

Financial statements Italgas S.p.A. 259,813 1,806,556

Profit of the companies included in the consolidation 433,743

Difference between book value of investments consolidated companies and 
shareholders’ equity of the financial statements, including the result

369,505

Adjustments consolidation:

Dividends net of the tax effect (268,351)

Income from valuation of equity investments with the equity method and other 
income from equity investments

17 (16,416)

Other consolidation adjustments net of the tax effect 10,904 230,925

Net income attributable to minority interests (28,838) (282,308)

147,475 301,706

Consolidated financial statements Group 407,288 2,108,262

26. Guarantees, commitments and risks 
Guarantees, commitments and risks, amounting to € 2,324,782 thousand as at 31 De-
cember 2022 comprise:

(€ thousands) 31.12.2021 31.12.2022

Bank guarantees given in the interest of Group companies 460,618 495,565

Financial commitments and risks: 1,730,859 1,829,217

Commitments 1,430,705 1,528,667

Commitments for the purchase of goods and services 1,430,705 1,528,667

Other

Risks 300,154 300,550

- for compensation and litigation 300,154 300,550

2,191,477 2,324,782

Guarantees 

Guarantees of € 495,565 thousand refer mainly to guarantees issued with regard to 
sureties and other guarantees issued in the favour of subsidiaries.

Commitments 

At 31 December 2022, commitments with suppliers to purchase property, plant and 
equipment and provide services relating to the purchase of property, plant and equip-
ment and intangible assets under construction amounted to € 1,528,667 thousand.
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Other unvalued commitments 

The acquisition of 51% of the share capital of ACAM Gas S.p.A. by the subsidiary Italgas 
Reti, which took place in 2015, involves mutual commitments by the parties in relation 
to the first public tender for the awarding of the La Spezia ATEM.

The acquisition of the equity investment of Enerco Distribuzione by the subsidiary Ital-
gas Reti, which took place in 2017, is subject to an ownership price adjustment (so-
called “earn-out”) clause.

The acquisition of the “Alessandria 4 ATEM” business unit by the subsidiary Italgas Reti, 
which took place in 2020, is subject to a price adjustment (so-called “earn-out”) clause 
if the Alessandria 4 ATEM tender is awarded within 10 years of the signing date and if 
the contracting authority in the aforesaid tender procedure recognises a higher reim-
bursement value than the pro-forma value under the agreement, for the same year of 
reference.

On 27 December 2022, Italgas S.p.A., Toscana Energia S.p.A. and Alia Servizi Ambientali 
S.p.A. (“Alia”) signed an agreement aimed at defining: (i) the terms and conditions for 
the approval by the Board of Directors of Toscana Energia in relation to Alia’s takeover 
of the ownership of the Toscana Energia shares held by the Municipality of Florence as 
a result of the contribution of treasury shares in favour of its subsidiary Alia, (ii) the rec-
ognition of an option right in favour of Italgas on the Toscana Energia shares held by 
the Municipality of Florence at the time the option is exercised.

The price for the purchase of the Shares subject to the option will be equal to the “Fair 
market value” referring to the date of execution of the option, calculated using a valua-
tion methodology compliant with the best international practice for a regulated business 
of natural gas distribution (i.e. RAB) and subject to adjustment based on the value of the 
net financial position of Toscana Energia at the date on which the option is executed.

As part of the investment agreement signed on 26 July 2022 between Medea S.p.A. 
and Energetica S.p.A. (the “Parties”) related to the acquisition by Medea of a 49% stake 
in the share capital of Energie Rete Gas S.r.l. (“ERG”) through a mixed transaction involv-
ing the contribution and sale of assets included in a business unit, the Parties mutually 
agreed to ensure that ERG, in relation to the assets sold, would obtain: (i) recognition, 
from the competent ministry, among the Company’s infrastructure and/or regional 
transmission services of natural gas (“Transport Authorisation”) and (ii) recognition, un-
der the tariff regulatory profile, as regional transport service (“Tariff Recognition”).

The Parties also mutually agreed to ensure that, should the aforementioned Transport 
Authorisation not be recognised by 30 April 2023 or by another date agreed in writing 
between the Parties, the necessary measures be implemented for restoration of the legal 
situation in place prior to the date of the agreement for an asset value of €52.9 million.

Pending receipt by ERG of the Transport Authorisation, should a situation occur in 
which (i) Medea continues to collect the payments envisaged by the General Condi-
tions of Contract for the activities of the business unit while (ii) ERG incurs the costs for 
those activities, Medea shall transfer as soon as possible to ERG the revenues under 
point (i) above until they are allocated directly to ERG.

Risks

Risks concerning compensation and litigation (€ 300,550 thousand) relate to possible 
(but not probable) claims for compensation arising from ongoing litigation, with a low 
probability that the pertinent economic risk will arise.
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Financial Risk Management

Foreword
Italgas has established the Enterprise Risk Management (ERM) unit, which reports di-
rectly to the CFO and oversees the integrated process of managing corporate risk for 
all Group companies. The main objectives of the ERM are to define a homogeneous 
and transversal risk assessment model, to identify priority risks and to guarantee the 
consolidation of mitigation actions and the development of a reporting system. 

The ERM methodology adopted by the Italgas Group is in line with the reference mod-
els and existing international best practices (COSO Framework and ISO 31000).

The ERM unit operates as part of the wider Italgas’ Internal Control and Risk Manage-
ment System.

The main corporate financial risks identified, monitored and, where specified below, 
managed by Italgas are as follows: 

 – risk arising from exposure to fluctuations in interest rates;

 – credit risk arising from the possibility of counterparty default; 

 – liquidity risk arising from not having sufficient funds to meet short-term financial 
commitments;

 – rating risk;

 – debt covenant and default risk.

There follows a description of Italgas’ policies and principles for the management and 
control of the risks arising from the financial instruments listed above. In accordance 
with IFRS 7 - “Financial instruments: Additional information”, there are also descriptions 
of the nature and size of the risks resulting from such instruments. 

Information on other risks affecting the business (operational risk and risks specific to 
the segment in which Italgas operates) can be found in the “Elements of risk and uncer-
tainty” section of the Directors’ Report. 

Interest rate risk
Fluctuations in interest rates affect the market value of Italgas’ financial assets and liabil-
ities and its net financial expense. 

An increase in interest rates, not implemented – in full or in part – in the regulatory 
WACC, could have negative effects on the assets and on the economic and financial 
situation of the Italgas Group for the variable component of the debt in place and for 
future loans.

At full performance, Italgas aims to maintain a debt ratio between a fixed rate and float-
ing rate to minimise the risk of rising interest rates. As at 31 December 2022 the finan-
cial debt at floating rate was 9.2% and at fixed rate was 90.8%. Please refer to the para-
graph “Short-term and long-term financial liabilities” for further details.

Below are the impacts on shareholders’ equity and the net period result at 31 Decem-
ber 2022 of a hypothetical positive and negative variation of 10 basis points (bps) of the 
interest rates effectively applied during the year.
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(€ thousands)
Result of the income statement Other items of the statement of 

comprehensive income

interest +10 bps interest -10 bps interest +10 bps interest -10 bps

Variable-rate loans not hedged

Effect of change in interest rate (600) 600

Variable-rate loans converted into fixed-rate 
loans by means of IRSs

Effect of change in interest rate on the fair 
value of the hedge derivative contracts - ef-
fective portion of hedge

1,482 (1,491)

Impacts gross of the tax effect

Tax effect 162 (162) (400) 402

Impacts net of the tax effect (438) 438 1,082 (1,089)

Credit risk
Credit risk is the exposure to potential losses arising from counterparties failing to fulfil 
their obligations. Default or delayed payment of amounts owed may have a negative 
impact on the Italgas financial results and financial situation.

The rules for customer access to the gas distribution service are established by the rel-
evant regulatory Authority and set out in the Network Codes, namely, in documents 
that establish, for each type of service, the rules regulating the rights and obligations of 
the parties involved in the process of providing said services and contain contractual 
conditions that reduce the risk of non-compliance by customers, such as the provision 
of bank or insurance guarantees on first request.

In addition to this, in order to manage credit risk, the Group has established procedures 
for monitoring and assessing its customer portfolio. The reference markets are the Ital-
ian and Greek markets.

As at 31 December 2022 there were no significant credit risks. Note that on average: (i) 
in Italy, 98.4% of trade receivables relating to gas distribution are settled by the due date 
and over 99.7% within the following 4 days, (ii) in Greece, 83.2% of trade receivables 
relating to gas distribution are settled by the due date and over 90.8% within the follow-
ing 4 days, confirming the strong reliability of the customers.  

It cannot be ruled out that Italgas could incur liabilities and/or losses due to its custom-
ers’ failure to fulfil their payment obligations.

Liquidity risk
Liquidity risk is the risk that new financial resources may not be available (funding liquidity 
risk) or that the company may be unable to convert assets into cash on the market (asset 
liquidity risk), meaning that it cannot meet its payment commitments. This may affect 
profit or loss should the company incur extra costs to meet its commitments or, in ex-
treme cases, lead to insolvency and threaten the company’s future as a going concern.

Italgas does not foresee any significant negative impacts, taking the following into ac-
count: (i) the Company has cash deposited with primary credit institutions in the 
amount of € 451.9 million as at 31 December 2022, which, also in light of the invest-
ment plans in place and the operations planned in the short term, would allow it to 
manage, without significantly material effects, any restrictions on access to credit; (ii) 
the next bond repayment is scheduled for 2024, so there are no refinancing require-
ments in the short term. (iii) the bonds issued by Italgas as at 31 December 2022 as part 
of the Euro Medium Term Notes Programme, do not require compliance with cove-
nants relating to financial statement data.

Italgas aims, in financial terms, at establishing a financial structure that, in line with its 
business objectives, ensures a level adequate for the group in terms of the duration and 
composition of the debt. The achievement of this financial structure will take place 
through the monitoring of certain key parameters, such as the ratio between debt and 
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the RAB, the ratio between short-term and medium-/long-term debt, the ratio between 
fixed rate and floating rate debt and the ratio between bank credit granted and bank 
credit used.

Rating risk
With regard to Italgas’ long-term debt, on 9 August 2022 the rating agency Moody’s 
confirmed Italgas’ long-term credit rating at Baa2, revising the Outlook from stable to 
negative, reflecting Italgas’ exposure to the pressures accompanying a deterioration in 
sovereign credit quality, in consideration of the fact that its activities are essentially con-
centrated in Italy. 

On 23 September 2022, the rating agency Moody’s confirmed the long-term credit 
rating of Italgas, as Baa2, Negative Outlook.

On 29 November 2022, Fitch Ratings (Fitch) confirmed the long-term credit rating of 
Italgas, as BBB+ with Stable outlook.

Based on the methodologies adopted by the rating agencies, the downgrade of one 
notch in the Italian Republic’s current rating could trigger a downward adjustment in 
Italgas’ current rating, which in turn could have an impact on the cost of future debt.

Debt covenant and default risk
As at 31 December 2022, there were no loan agreements containing financial cove-
nants and/or secured by collateral, with the exception of an EIB loan taken out by Tos-
cana Energia, and loans taken out by several subsidiaries of DEPA Infrastructure, which 
require compliance with certain financial covenants17. Some of these contracts pro-
vide, inter alia, for the following: (i) negative pledge undertakings, pursuant to which 
Italgas and the subsidiaries are subject to limitations regarding the creation of real rights 
of guarantee or other restrictions concerning all or part of the respective assets, shares 
or goods; (ii) pari passu and change of control clauses; (iii) limitations on some extraor-
dinary transactions that the company and its subsidiaries may carry out. As at 31 De-
cember 2022, these commitments were respected.

The bonds issued by Italgas as at 31 December 2022 as part of the Euro Medium Term 
Notes programme provide for compliance with covenants that reflect international 
market practices regarding, inter alia, negative pledge and pari passu clauses.

Failure to comply with the commitments established for these loans - in some cases 
only when this non-compliance is not remedied within a set time period - and the oc-
currence of other events, such as cross-default events, some of which are subject to 
specific threshold values, may result in Italgas’ failure to comply and could trigger the 
early repayment of the relative loan.

With reference to the EIB, the relative contracts contain a clause whereby, in the event of 
a significant loss of concessions, there is a disclosure obligation to the EIB and a subse-
quent consultation period, after which the early repayment of the loan may be required.

The Group monitors these cases closely in the context of financial management and 
business performance.  

17.  The contracts contain a clause whereby, in the event of a significant reduction in EBITDA resulting from 
the loss of concessions, there is a disclosure obligation to the EIB and a subsequent consultation period, 
after which the early repayment of the loan may be required. The economic and financial parameters as at 31 
December 2022 have been respected.
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Future payments for financial liabilities
The table below shows the repayment plan contractually established in relation to the 
financial payables, including interest payments not discounted:  

(€ thousands)
Balance as 

at 
31.12.2021

Balance as 
at 

31.12.2022

Portion 
with due 

date within 
12 months

Portion 
with due 

date 
beyond 12 

months

Due date

2024 2025 2026 2027 Beyond

Financial liabilities

Bank loans 1,332,110 1,741,660 67,748 1,673,911 566,617 317,967 78,673 77,701 632,953

Bonds 4,591,521 4,728,517 49,993 4,678,525 380,916 497,262 55,271 3,745,076

Short-term liabilities 383,266 3,125 3,125

Interest on loans 54,435 276,380 43,382 43,295 38,913 37,575 113,215

Liabilities Right of Use 69,998 72,048 21,571 50,477 16,921 14,557 5,013 3,924 10,062

Interest Right of Use 321 540 214 140 89 53 44

6,376,895 6,545,350 197,194 6,679,833 1,008,050 873,221 122,688 174,524 4,501,350

With reference to the payment times with regard to trade and other payables, refer to 
the note “Short-term and long-term liabilities” in the consolidated financial statements.

As for the sensitivity on the interest rate, any changes in interest rates do not lead to 
significant effects in consideration of the fact that 90.8% of the Group’s financial debt is 
at fixed rate.

Please refer to note “Trade and other receivables” for the breakdown of receivable by 
due date bracket.

Market value of financial instruments
Below is the classification of financial assets and liabilities measured at fair value in the 
Statement of Financial Position in accordance with the fair value hierarchy defined on 
the basis of the significance of the inputs used in the measurement process. More spe-
cifically, in accordance with the characteristics of the inputs used for measurement, 
the fair value hierarchy comprises the following levels:

a. level 1: listed prices (unadjusted) on active markets for identical financial assets or li-
abilities;

b. level 2: measurements made on the basis of inputs differing from the quoted prices 
referred to in the previous point, which, for the assets/liabilities submitted for meas-
urement, are directly (prices) or indirectly (price derivatives) observable;

c. level 3: inputs not based on observable market data.

In connection with the above, classification of the assets and liabilities measured at fair 
value in the Statement of Financial Position according to fair value concerned the IRS 
and exchange rate derivative instruments classified level 2 and recorded under the note 
“Other current and non-current financial assets” and “Other current and non-current fi-
nancial liabilities”.

Equity investments measured at fair value with effects posted to the income statement 
and on OCI fall under fair value category level 3.
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Other information on financial instruments
With reference to the categories established by IFRS 9 “Financial instruments”, the book 
value of financial instruments and their relative effects on results and on equity can be 
analysed as follows:

(€ thousands)

Book value

Income / expense 
recognised

Income / expense 
recognised

to income statement to shareholders’ equity (a)

Balance as 
at 

31.12.2021

Balance as 
at 

31.12.2022

Balance as 
at 

31.12.2021

Balance as 
at 

31.12.2022

Balance as 
at 

31.12.2021

Balance as 
at 

31.12.2022

Financial instruments measured at amortised cost

- Cash 1,391,763 451,946

- Current financial assets 5,120 5,770

- Trade and other receivables 588,098 1,142,950

- Non-current financial assets 2,848 39,426

- Other investments 5,007 18,961

- Other current and non-current non-financial assets 134,445 234,350

- Trade and other payables 769,137 1,231,867

- Financial payables (b) 6,376,895 6,510,600 (63,851) (59,570)

- Other current and non-current non-financial liabilities 547,536 552,127

- Financial instruments measured at fair value

- Financial assets (liabilities) for hedge derivative 
contracts

(6,573) 52,573 51,524

(a) Net of tax effect. 
(b) The effects in the income statement are recognised in the item “Financial income (expense)“.

The table below provides a comparison between the book value of financial assets and 
liabilities and their respective fair value.

(€ thousands)
Balance as at 31.12.2021 Balance as at 31.12.2022

Book value Market value Book value Market value

Financial instruments measured at amortised cost

- Long-term financial debt 5,734,333 5,939,843 6,317,686 5,568,986

The book value of trade receivables, other receivables and financial payables is close to 
the related fair value measurement, given the short period of time between when the 
receivable or the financial payable arises and its due date.
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Disputes and other measures
Italgas is involved in civil, administrative and criminal cas-
es and legal actions related to its normal business activi-
ties. According to the information currently available and 
considering the existing risks, Italgas believes that these 
proceedings and actions will not have material adverse 
effects on its consolidated financial statements. 

Below is a summary of the most significant proceed-
ings; no provisions have been made pursuant to IAS 37 
for these proceedings in the financial statements, as the 
company deems that the risk of an adverse outcome is 
possible, but not likely, or the amount of the allocation 
cannot be reliably estimated.

Civil dispute

Italgas Reti S.p.A. / Municipality of Rome – Rome Civil 
Court

The Municipality of Rome, where Italgas Reti carries out 
the service of gas distribution on the basis of a specific 
Service Contract, after a series of discussions aiming at 
reaching an agreement for the adjustment of timetable 
for the implementation of the Business plan, charged 
Italgas Reti, arbitrarily, with alleged delays in the execu-
tion of the Plan itself. In rejecting the claims of the Munic-
ipality of Rome, Italgas Reti had already filed an appeal 
with the Lazio Regional Administrative Court on 11 Janu-
ary 2019 for cancellation of the notice with which the 
Municipality of Rome had starting the procedure to apply 
default penalties. Subsequently, the Municipality of Rome 
notified Italgas Reti of a Managerial Resolution in which it 
quantified the amount allegedly owed by Italgas Reti by 
way of penalties for the alleged failure to timely imple-
ment the Business Plan at € 91,853,392.79, and reserved 
the right to enforce the bank guarantee issued to guaran-
tee the proper performance of the aforesaid Contract. 
Italgas appealed to the Regional Administrative Court of 
Lazio against the above-mentioned Managerial Resolu-
tion, submitting a precautionary petition for the suspen-
sion of the measure’s effectiveness, contesting, in brief, 
the nullity of the penalty clause due to vagueness. The 
Board, however, expressed some doubts as to the appli-
cability of its jurisdiction.

In light of these circumstances, the lodging of an appeal 
before the Court of Cassation was proposed for the pri-
or settlement of jurisdiction. The Court of Cassation de-
clared the Jurisdiction of the Ordinary Court. Therefore, 
on 11 February 2021, Italgas resumed the proceedings 
before the Civil Court of Rome. 

During the chamber proceedings of 22 April 2020, the 
Regional Administrative Court with Order no. 4140/2020 
acknowledged the proposal for prior settlement of juris-
diction and suspended the proceedings and, considering 
itself to be without jurisdiction, declared the precaution-
ary application inadmissible. On 13 May 2020, Italgas Reti 
challenged this order before the Council of State, which 
upheld the precautionary appeal filed by Italgas Reti, sus-
pending the effectiveness of the first instance order until 
the definition of the merits.

On 5 June 2020, Italgas lodged an appeal with the Re-
gional Administrative Court of Lazio, by which it re-

quested that the Municipality of Rome be ordered to 
pay Italgas Reti compensation of the total amount of € 
106,290,396.25 resulting from the failure of the Munici-
pality of Rome to comply with the concession contract. 
Subsequently, consistent with the previous judgement, 
the Regional Administrative Court declared the jurisdic-
tion of the Ordinary Court and Italgas Reti resumed the 
judgement before the Ordinary Court of Rome, asking 
for a joining with the judgement concerning the penal-
ties applied by Municipality of Rome. The hearing for 
appearance for both proceedings has been scheduled 
for 21 March 2023.

At the same time, Italgas Reti obtained an order from 
the Court of Rome suspending the effects of the meas-
ure quantifying the penalties and preventing Roma Cap-
itale from enforcing the surety given in relation to the 
penalty payment claims.

The parties in any case keep dialogue and the related 
investigations of the respective positions open in order 
to verify that the conditions for coming to an agree-
ment are met. Also on the basis of an external legal 
opinion, the Company, at present, does not believe it 
likely it will lose.

Italgas Reti S.p.A. / Municipality of Andria – Trani Court  

With the ruling of 21 February 2023, the Court of Trani 
declared that the Municipality of Andria was not entitled 
to obtain the reimbursement from Italgas Reti for the 
component of the gas distribution tariff referred to as 
“locational costs” for the year 2019. According to the 
Court’s ruling, this right is non-existent because the Mu-
nicipality of Andria has not yet acquired the right to be-
come the owner of the facilities.

Municipality of Venice / Italgas Reti S.p.A. – Court of 
Venice 

On 24 April 2019, the Municipality of Venice served, at 
the Court of Venice, a writ of summons, aimed at the 
verification and consequent payment of € 59,006,552.03 
as a consideration for use of the portion of the network 
subject to free acquisition for the period 1/6/2010-
31/12/2018 as well as the sums due for the same reason 
for the period after 31/12/2018 and up until the judge-
ment. Italgas Reti contested the quantification of the fee 
and requested the restitution of the amount unduly paid 
to the Municipality following the free transfer of Block A. 
Having carried out the introductory procedural steps, by 
order dated 26 April 2021, the Judge ordered Italgas Reti 
to produce relevant documentation and consequently 
set the hearing for 31 May 2022 for the examination of 
the documentation. On 31 May 2022, the Municipality re-
quested that Italgas Reti be ordered to supplement the 
documentation produced. For its part, Italgas Reti op-
posed the request for supplementation formulated by 
the Municipality and requested, principally, the post-
ponement of the case for the clarification of the conclu-
sions or, alternatively, the granting of a time limit to possi-
bly counter-respond. At the outcome of the hearing, the 
Judge requested additional documentation and ad-
journed the hearing to 17 January 2023. On that date, the 
Municipality insisted on the admission of a technical ex-
pert’s report, while Italgas Reti requested that the hearing 
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for clarification of the conclusions be postponed. The 
Court’s decision is currently pending.

Supported by a technical and economic appraisal issued 
by an expert and on the basis of an external legal opinion, 
the Company does not believe it likely it will lose.  

Municipality of Cavallino Treporti / Italgas Reti S.p.A. 
– Court of Venice

The Municipality of Cavallino-Treporti, which was estab-
lished in 1999 by means of the separation of a portion 
of the territory formerly belonging to the Municipality of 
Venice, summoned Italgas Reti to appear before the 
Court of Venice, requesting the payment of € 
4,669,129.00 or any other amount as consideration due 
under the applicable tariff regulations for the use of the 
plants that make up the so-called “Block A”, which be-
came the property of the Municipality of Cavallino-Tre-
porti as a result of the Concession no. 19309/1970 from 
1 June 2010 until 31 December 2018. With the appear-
ance before the Court, Italgas Reti requested that the 
Municipality of Cavallino be ordered to repay the total 
amount of € 37,313.69 paid in fees for the occupation of 
public spaces and areas (COSAP) for Block A in the peri-
od between 1 January 2013 and 31 December 2018. 
Following the various legal proceedings, by decision 
dated 25 June 2022, the Court of Venice, notwithstand-
ing the acknowledgement of the right of ownership of 
the plants in Block A in favour of the Municipality of 
Cavallino-Treporti with effect from the date of expiry 
pursuant to the concession (1 January 2013), ordered 
the Municipality of Cavallino-Treporti to pay Italgas € 
37,313.69 plus interest for the COSAP unduly paid by 
Italgas for the period between 1 January 2013 and 31 
December 2018 and € 40,000 for legal expenses. The 
Municipality of Cavallino-Treporti notified an appeal 
against the ruling. The first hearing was held on 24 Jan-
uary 2023 and the Court’s decision on the continuation 
of the proceedings is pending.

Publiservizi S.p.A. / Italgas S.p.A. – Florence Court

Publiservizi, on its own behalf and as agent of other mu-
nicipalities that are shareholders of Toscana Energia, 
served Italgas S.p.A. with a writ of summons in which 
they alleged a breach of a Shareholders’ Agreement en-
tered into on 28 June 2018. Publiservizi, therefore, 
claims that Italgas should be ordered to purchase 3% of 
the share capital of Toscana Energia S.p.A. (for the price 
of € 70,000,000.00 indicated in the tender notice of 20 
July 2018) or, in any case, to fulfil the aforementioned 
Shareholders’ Agreement and, otherwise, to pay Publi-
servizi € 59,800,000.00 by way of compensation for 
damages for breach or, alternatively, by way of unjust 
enrichment. Following the exchange of introductory 
documents, by order of 30 April 2021, the Judge ruled 
that the case could be settled at that stage and there-
fore scheduled the hearing for specification of the 
pleadings for 13 September 2023. Supported by an ex-
ternal legal opinion, the Company does not, at present, 
believe it likely it will lose.

Criminal dispute

The main criminal disputes in which the Group is in-
volved are set out below.

Italgas Reti S.p.A. – Rome/Via Parlatore Event

The Public Prosecutor’s Office of Rome opened an in-
vestigation in relation to the event that took place on 7 
September 2015 during an ordinary intervention in the 
gas distribution network in the Municipality of Rome. 

The incident caused a fire that involved three people. 
Two of them, workers for an Italgas Reti contractor, suf-
fered mild injuries. The third person – an employee of 
Italgas Reti – died. The preliminary investigation in-
volved three employees of Italgas Reti. At the conclu-
sion of these investigations, the Public Prosecutor’s Of-
fice asked for all defendants to be dismissed, but the 
Judge for Preliminary Investigations ordered further in-
vestigations, following which the Public Prosecutor 
again asked for all defendants to be dismissed. On 17 
November 2020, the Judge for the Preliminary Investi-
gation, also rejecting the second request for dismissal, 
ordered the Public Prosecutor to formulate the indict-
ment, without finding Italgas Reti liable under Legisla-
tive Decree no. 231/2001. Pursuant to the order by the 
Judge for Preliminary Investigations, the prosecutor for-
mulated the request for committal for trial of the three 
Italgas Reti persons under investigation. At the outcome 
of the preliminary hearing, the Judge ordered the in-
dictment of the defendants. At present, the first instance 
trial is ongoing. The family members of the deceased 
employee have joined the proceedings, while the two 
employees of the contractor who sustained injuries 
have withdrawn their participation as a result of the 
award of damages.

Italgas Reti S.p.A. – Cerro Maggiore/Via Risorgimento 
Event

The public prosecutor opened criminal proceedings 
against several Italgas Reti executives, technicians and 
manual workers in relation to an incident that took 
place on 11 November 2015 during an emergency inter-
vention. The accident was caused by a gas leak due to 
drilling work for laying fibre optic cable carried out by a 
third-party company, whose employees were also in-
vestigated.

The explosion resulted in the collapse of a house and 
the death of the lady who lived there, a serious injury to 
an Italgas Reti employee and to two other people who 
suffered mild injuries. 

On 24 April 2017, a notice of conclusion of preliminary 
investigations was served on the defendants and Italgas 
Reti for failure to adopt appropriate preventive meas-
ures in terms of safety at work pursuant to Legislative 
Decree no. 231/2001. 

The position of one employee of Italgas Reti (employ-
er), was subsequently terminated, while for the other 
employees an indictment request was submitted. 

In the course of the preliminary hearing, it was acknowl-
edged that damages had been awarded to the heirs of 
the deceased lady and the other injured persons, who 
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therefore waived their right to bring civil proceedings. 
The Municipality of Cerro Maggiore was allowed to initi-
ate civil proceedings. 

At the outcome of the preliminary hearing, on 19 March 
2019, the Preliminary Hearing Judge (i) pronounced a 
verdict of non-suit against two Italgas Reti employees 
for not having committed the act; (ii) issued a judgment 
of conviction against certain employees of the third-par-
ty contractor for the laying of the fibre optics who had 
requested the abbreviated trial; and (iii) ordered the 
committal for trial, at the hearing of 9 December 2019, 
of Italgas Reti and three of its employees, in addition to 
the other defendants of the third-party contractor for 
the laying of the fibre optics. 

At the outcome of the trial, the Public Prosecutor re-
quested the acquittal of the Italgas Reti safety manager 
and two defendants of the contracting company, while it 
requested two years’ imprisonment for the other two de-
fendants of Italgas Reti, with a suspended (and therefore 
not enforceable) sentence. For Italgas Reti, the Public 
Prosecutor requested the application of a minimum fine, 
considering the modest amount of the profit.

In a ruling of 4 June 2021, the judge acquitted one of 
the two remaining Italgas Reti defendants and sen-
tenced the other to one year and six months in prison 
with suspended and unremitted sentence. A minimum 
fine was imposed on Italgas Reti.

Italgas Reti and the convicted employee appealed 
against the sentence, while the Public Prosecutor ap-
pealed the acquittal of the other Italgas Reti employee 
acquitted at first instance. The setting of the first appeal 
hearing is pending.    

Italgas Reti S.p.A. – Rocca di Papa Event 

The Public Prosecutor’s Office of Velletri opened an in-
vestigation relating to the incident on 10 June 2019 in 
the municipality of Rocca di Papa, caused by the rup-
ture of an Italgas Reti pipe by a company carrying out 
works for the same Municipality. 

The gas leak caused an explosion in which some people 
were injured, two of which died in the following days. 

The Public Prosecutor’s Office conducted the prelimi-
nary investigation against individuals unrelated to Italgas 
Reti, who cooperated in the investigation as an ag-
grieved party in relation to the damage to its conduct 
and participated in the expert investigation and prelimi-
nary investigation through their technical consultants.

The Public Prosecutor’s investigation concluded with 
the filing, on 28 April 2021, of the notice of conclusion 
of preliminary investigations against the suspects: the 
geologist appointed by the Municipality, the geologist 
appointed by the drilling contractor, the owner of the 
drilling contractor and their Technical Director, and the 
Project Manager of the Municipality of Rocca di Papa 
(the latter was subsequently removed).

At the preliminary hearing, Italgas Reti formalised its 
claim as a civil party. 

The defence of some of the injured parties requested 
the summons of Italgas as civilly liable and supplemen-

tary investigations against Italgas Reti, requests that 
were rejected by the Judge, who instead admitted the 
summons of the excavation company, the geotechni-
cal company and the Municipality of Rocca di Papa as 
civilly liable. At present, Italgas Reti remains in the pro-
ceedings only as a damaged civil party.  At the outcome 
of the preliminary hearing, the Judge ordered the in-
dictment of the defendants for 4 May 2023.

Other events

Italgas Reti S.p.A. – Ravanusa event 

The Public Prosecutor’s Office of Agrigento opened an 
investigation into an explosion that occurred in the 
town of Ravanusa on 11 December 2021.

At 9:02 p.m., the Fire Brigade requested the Integrated 
Supervision Centre to deploy the emergency services. 
Italgas Reti’s technical staff arrived on site at 21:20.

The first sectioning of the network, aimed at securing 
the pipeline, was completed at 2:05 a.m. on 12 Decem-
ber 2021.

The cathodically protected coated low pressure steel 
pipe, measuring 100 mm in diameter, was laid in 1988 
by Siciliana Gas (a company merged by incorporation 
into Società Italiana per il gas S.p.A. in 2008, which in 
turn became Italgas Reti from 7 November 2016) and is 
therefore well within its useful life as per ARERA re-
quirements.

There were no Italgas Reti construction sites on the 
section of pipeline affected by the explosion, either at 
the time of the accident or in the weeks preceding it. 

The previous week, Italgas Reti had not received any re-
ports of any type to its Emergency Intervention service, 
complaining of gas leaks.  
The whole of the Ravanusa network - including that in-
stalled in the area involved by the event - had been 
checked using the cutting-edge Picarro Surveyor tech-
nology, and in 2020 and 2021 and no critical issues had 
arisen.   
On 31 December 2021, the Public Prosecution issued 
ten notices of investigation to ten employees of Italgas 
Reti in order to be able to examine the unrepeatable 
technical assessments.  
Italgas Reti has acknowledged these provisions, guaran-
teeing maximum collaboration during activities in sup-
port of investigators, just as it has since the outset. 

During these technical assessments, a breakage of a 
steel pipe installed along via Trilussa, was found. This 
breakage was the subject of further metallurgical inves-
tigation, the results of which have not yet been filed.  
In addition, further laboratory investigations were car-
ried out on odorising gas and soil samples taken near 
the site of the event in the days following the explosion 
and the presence of the odorising molecule was con-
firmed.  

An extension of the preliminary investigation was re-
quested and granted in July 2022, and a subsequent ex-
tension request for a further six months was notified in 
February 2023.
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It is currently not possible to predict the duration or the outcome of the investigations 
conducted by the Public Prosecutor’s Office in Agrigento, investigations which are on-
going and therefore covered by investigative secrecy.  
Following the incident, a precautionary claim has been promptly opened with the in-
surance companies with which the “civil liability” and “property” policies were taken out, 
in order to ensure the orderly handling of any claims, the amount of which is not quan-
tified at present. 

Italgas Reti has granted its willingness to the Municipality of Ravanusa to carry out a pro-
ject for the removal of rubble following the explosion, which is currently being finalised.

Informative priorities ESMA 2022
In accordance with what was envisaged for the 2020 and 2021 financial statements, in-
cluding for the purpose of preparing the 2022 financial statements, the Regulators issued 
specific recommendations in order to draw attention to the main areas of focus of the 
current context of reference, characterised by a combination of factors associated with 
the residual impacts of the COVID-19 pandemic, the impacts of the Russia-Ukraine con-
flict, the increase in inflation and interest rates and the general worsening of the macroe-
conomic scenario, geopolitical risks and uncertainties around future developments. 

In particular, with Public Statement no. 32-63-1320 of 28 October 2022, “European com-
mon enforcement priorities for 2022 annual financial reports”, ESMA reinforced the mes-
sage disseminated in its previous publications 2020 and 2021, regarding the need to pro-
vide adequate financial and non-financial disclosure on climate change issues, the 
impacts of the Russian-Ukrainian conflict and the current macroeconomic scenario.

In light of the recommendations of ESMA and other Regulators, such as the Bank of It-
aly and Consob, and in accordance with the provisions of the IAS 34 in subsections 
15-15C with reference to “significant events” during the year, an update for 2022 to the 
information already presented in the 2021 Integrated Annual Financial Report is provid-
ed below. 

In particular, specific thematic areas have been identified and expanded on below 
which, with reference to the individual IFRS standards, provide a better understanding 
of the information.

Update information on COVID-19 

With reference to the residual impacts of COVID-19, taking into account the activities of 
the Italgas Group and the impact on the Group of the spread of the pandemic, there are 
no significant updates with respect to what has already been illustrated in the 2021 Inte-
grated Annual Financial Report and in the Half-Year Financial Report at 30 June 2022.

For a more in-depth analysis of this topic, please refer to the chapter “External context, 
markets and Italgas share” in the Integrated Annual Report.

Environmental regulations 

With respect to environmental risk, although the Group conducts its business in com-
pliance with laws and regulations, it cannot be ruled out with certainty that the Group 
may incur costs or liabilities, which could be significant. 

It is difficult to foresee the repercussions of any environmental damage, partly due to 
new laws or regulations that may be introduced for environmental protection, the im-
pact of any new technologies for environmental clean-ups, possible litigation and the 
difficulty in determining the possible consequences, also with respect to other parties’ 
liability and any possible insurance compensation.

The Group closely monitors the various risks and associated financial impacts (which at 
present could mainly concern matters of impairment and recoverability of the value of 
assets and provisions under IAS 37) that could ensue from environmental and climate 
change issues.

As described in the Directors’ Report, in recent years, Italgas’ corporate strategy has 
been increasingly influenced by climate change matters and various initiatives have 
been developed with a view to reducing GHG emissions (e.g. leak detection using 
Picarro technology, conversion of the corporate fleet to methane gas, green gas initia-
tives, etc.).
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In the short term, the main elements influencing the development of Italgas’ strategy 
are the regulatory aspects of climate change such as European policy objectives, while 
in the short-to-medium term, the main elements are the efficient procurement of natu-
ral gas, aimed at reducing its impacts on climate change.  

In the Strategic Plan, Italgas defines a macro-comprehensive scenario that includes 
contexts and trends of the Energy and Environmental Policies (decarbonisation - Paris 
Agreement, renewal sources, energy efficiency, sustainable mobility, power to gas and 
green gas) and presents its own Sustainability Plan. The Group’s strategy is developed 
consistently with the United Nations Sustainable Development Goals.

Italgas’ strategy is outlined in the 2022-2028 Strategic Plan, which highlights the digital 
transformation and technological innovation that will enable Italgas to play a key role in 
the energy transition, etc.

Topics related to climate change

In consideration of the requirements contained in the European Common Enforcement 
Priorities of October 2021 on climate-related matters, confirmed as a priority in the Public 
Statement of 2022, ESMA requires that adequate information be provided on climate-re-
lated issues and their effects on business development and performance, together with a 
description of the main risks and uncertainties to which the Italgas Group is exposed.

With regard to the areas relating to the inclusion of climate risk in the Business Plan, its 
impact on sustainability objectives and the main significant risks and uncertainties, 
please refer to the chapters “Strategy and forward-looking vision”, “Risk management” 
and “Information on the recommendations of the Task Force on Climate-related Finan-
cial Disclosures (TCFD)” in the Directors’ Report.

In particular, note the preparation of the 2022-2028 Sustainable Value Creation Plan, 
which sets concrete actions and ambitious targets for the creation of value for the 
Group’s stakeholders and for the territories in which it is present and operates, and the 
“Driving innovation for energy transition” report, which explores the relationship be-
tween the Italgas Group’s business and climate change-related impacts, in line with the 
recommendations of the Task Force on Climate-related Financial Disclosure (TCFD).

The document not only describes the new opportunities identified in the climate tran-
sition and the potential risks, but also the adequacy of the climate strategy implement-
ed by the Group in that regard.

Finally, set out below are the assessments associated with the main risks considered in 
the development of the estimates, which could result in a significant adjustment to the 
carrying value of assets and liabilities.

Impairment testing and expected useful life of tangible and intangible assets

With reference to the impact of climate risks in determining the expected useful life of 
tangible and intangible fixed assets and their estimated residual value, there are no (i) 
indicators suggesting that assets have reduced in value, (ii) significant impacts of cli-
mate change on the Group’s assumptions used in estimating their recoverable value 
and (iii) there is no need to perform sensitivity analyses of the effects of climate risk 
within the assumptions made. 

At present, therefore, company management does not reasonably expect climate 
change to have a significant impact on forecast future cash flows of a given asset or 
cash generating unit (CGU) and, consequently, on the relevant recoverable value. 

IAS 37 - Provisions for risks and potential liabilities 

In accordance with IAS 37, the company management believes that there are no provi-
sions for risks or potential liabilities requiring consideration in the financial statements 
in connection with possible disputes, specific regulatory requirements aimed at miti-
gating environmental damages, sanctions connected with failure to comply with envi-
ronmental requirements, contracts that may become onerous, possible restructuring 
works aimed at achieving the climate objectives required.

Effects of the climate risk on measuring expected credit loss

No significant climate and environmental risks are noted worthy of consideration in 
assessing the credit risk and therefore worthy of inclusion in calculating the ECL (Ex-
pected Credit Loss), as required by IFRS 7.
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Information on the Russia-Ukraine conflict

With its Recommendation of October 2022, ESMA confirmed the validity of the re-
quirements contained in the May 2022 Public Statement “Implications of Russia’s inva-
sion of Ukraine on half-yearly financial reports”, considering the recommendations 
contained therein also relevant for the preparation of annual financial statements as at 
31 December 2022, in order to ensure the right level of transparency in financial report-
ing.

Therefore, below are the assessments related to the current and, as far as possible, 
foreseeable impact of the Russian-Ukrainian military conflict, following the invasion by 
the Russian army of Ukrainian sovereign territory, on Italgas Group’s activities, financial 
performance and cash flows.

The state of political and military tension generated and the consequent economic 
sanctions adopted by the international community against Russia have had significant 
effects and created turbulence on the global markets, on both the financial front and in 
terms of prices and the export of raw materials, considering the significant role that 
Russia and Ukraine play in the international economic chessboard. 

Italgas confirms that it does not have production activities or personnel deployed in 
Russia, Ukraine or countries geo-politically aligned with Russia, nor does it have com-
mercial and/or financial relationships with such countries. Italgas has continued to see 
no materially significant restrictions to the execution of financial transactions through 
the bank system, even after the exclusion of Russia from the SWIFT international pay-
ment system. Nevertheless, in a market already characterised by restrictions and slow-
downs in the procurement chain, especially in relation to components, we cannot rule 
out that the political and economic tension induced by the conflict might exacerbate 
such difficulties and have implications, in a way that cannot yet be estimated or pre-
dicted, on the effectiveness and timeliness of the Group’s procurement capacity.

In particular, following a survey of a significant portion of our suppliers, conducted in 
the months following the start of the conflict, it was found that none of the suppliers 
surveyed reported any impact with the Russian market, while only one supplier report-
ed sub-supplies of Ukrainian origin for which it took steps to seek alternatives.

All the suppliers surveyed confirmed that they have implemented measures to prevent 
the effects of any cyber attacks. Monitoring in the following months did not show any 
critical issues arising as a result of the conflict.

It is also noted that most of the processes managed by the suppliers surveyed can be 
classified as energy-intensive.

The survey confirmed, as previously highlighted, the growing problems in the procure-
ment of electronics and components linked to steel, both in terms of price, delivery 
time and availability. The subsequent increase in utilities costs is creating tensions on 
prices. Currently there are no significant critical issues in production on the energy ma-
terials/commodities markets. With reference to the tensions on the financial markets, 
Italgas continues to be only marginally exposed to foreign exchange risk and in any 
case only against the US dollar. 

With regard to the availability of sources of financing and the related costs, it is reported 
that i) more than 90% of Italgas’ financial debt is fixed rate, ii) the upcoming repayment 
of a bond envisaged for 2024 has no refinancing requirements in the short term, iii) the 
Group in any case holds liquidity at leading credit institutions for an amount, as at 31 
December 2022, of € 451.9 million, which, including in light of the existing investment 
plans and the operations planned in the short term, would make it possible to manage 
any restrictions on access to credit with no significantly material effects.

With reference to the indirect risks associated with the sales companies that use the 
Italgas Group’s networks, if they are found to be suffering, in a deteriorated internation-
al scenario, from adverse commodity procurement conditions such as, for example, 
huge increases in the prices of the commodity that cannot be passed on to end cus-
tomers resulting in a worsening of their financial conditions and related difficulty in 
regularly complying with their contractual obligations towards the Italgas Group, it is 
recalled that the rules for user access to the gas distribution service in Italy are estab-
lished by ARERA and regulated in the Network Code, which also defines the system for 
existing financial guarantees to protect the distributor.
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With reference to the risk of lower volumes of gas injected into the infrastructure, as we 
know, the current tariff regulation does not lead to exposure of the distributors to 
changes in volumes of gas distributed. In any case, the risk of a prolonged interruption 
to injection of natural gas into the distribution infrastructure, which could impact in a 
significantly negative way upon the Group’s operating continuity, would nevertheless 
be mitigated by the actions already in place and/or being studied at national and Euro-
pean level, such as the optimisation of storage, the diversification of procurement 
sources and the increase in domestic output.

Lastly, examining the natural gas distribution service in Greece, and in light of the sce-
narios illustrated above, the Group has not noted and does not anticipate any signifi-
cant adverse repercussions on receipts expected from gas sales companies such as to 
jeopardise the financial balance of the Group, or on the regularity of payments by 
counterparties.

In light of the above, no significant impacts are reported in the following areas:

 – Business Continuity;

 – Impairment test of non-financial assets;

 – Impairment of financial assets;

 – Impacts on governance exercised over affiliated companies;

 – Assets or groups of assets held for sale;

 – Recognition of deferred tax assets;

 – Fair value measurement;

 – Remeasurement of foreign currency transactions and translation of financial state-
ments in foreign currencies;

 – Provisions for contingent liabilities;

 – Liabilities arising from insurance contracts.

Macroeconomic scenario

In consideration of the requirements of ESMA’s October 2022 recommendation, be-
low are the assessments related to the potential impacts that the current macroeco-
nomic scenario and related uncertainties may have on Italgas Group operations.

Impairment test of non-financial assets 

The Italgas Group, consisting of Italgas S.p.A., the consolidating company, and its sub-
sidiaries, is an integrated group at the forefront of the regulated natural gas sector and a 
relevant player in terms of invested capital in its regulatory asset base (RAB) in the sec-
tor. 

The RAB (Regulatory Asset Base) is calculated on the basis of the rules defined by the 
relevant regulatory authority for the purpose of determining base revenues.

At present, following the impairment tests carried out, there are no effects that would 
suggest a reduction in the value of assets under concession or of intangible assets with 
a finite or indefinite useful life (goodwill).

In particular, as regards the value of property, plant and equipment under concession 
that fall within the scope of regulated activities, their recoverable value is determined 
by considering: (i) the amount quantified by the Authority on the basis of the rules that 
define the tariffs for the provision of the services they are intended for; (ii) the value the 
group expects to recover from the transfer or at the end of the concession that gov-
erns the service for which they are intended. 

Therefore, for any valuation of regulated assets, reference should be made to the provi-
sions of current regulations, for which see the “Legislative and Regulatory Framework” 
chapter of the Integrated Annual Report.

In light of the above, no impairment indicators emerged as at 31 December 2022 con-
cerning the recoverability of asset values and goodwill due to the general deterioration 
of the macroeconomic scenario.
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Employee benefits

There was no change in the approach used in determining the actuarial assumptions 
necessary to calculate the various Employee Benefits liabilities in accordance with IAS 19. 

Therefore, there were no methodological amendments or specific changes to the 
economic, demographic, financial or behavioural assumptions (e.g. turnover).

Please refer to Note 22 “Provisions for employee benefits” for details on the main actu-
arial assumptions adopted and the sensitivity analyses performed.

Revenues from Contracts with Customers

The most significant portion of the Italgas Group’s revenues relates to regulated activi-
ties, whose income is governed by the regulatory framework defined by the Regulatory 
Authority. Thus, the economic conditions of the services provided are defined through 
regulatory schemes and not on a negotiated basis; there are no significant costs 
charged to assets incurred in the performance of a contract.

Financial instruments 

The impacts deriving from the worsening of the macroeconomic situation did not have 
significant effects on the Italgas financial instruments. 

For information on the Italgas Group’s exposure to the risk of changes in interest rates, 
liquidity risk and credit risk, please refer to Note 26 “Guarantees, commitments and 
risks – Financial risk management” in which Italgas’ policies and principles for manag-
ing and controlling risks arising from financial instruments are described.

Information on Article 8 of the Taxonomy Regulation

In connection with the disclosure obligations pursuant to Article 8 of the European 
Regulation on Taxonomy, the system envisaged for classifying economic activities as 
environmentally-sustainable on the basis of six environmental objectives for two of 
which, (i) climate change mitigation and (ii) climate change adaptation, the European 
Commission has prepared technical criteria, the Group has:

 – assessed the degree of alignment of its economic activities with the taxonomy criteria;

 – prepared internal reporting systems to comply with the requirements envisaged.

 – specifically collected data in order to guarantee a timely and correct application of 
taxonomy requirements.

For more details, see the chapter on “Information on the activities that are eligible and 
non-eligible to the Taxonomy of sustainable investments” of the Integrated annual report.
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Public funds received 
With reference to the new rules introduced by Law no. 124 of 4 August 2017 “Annual 
competition law”, under Article 1, paragraphs 125-129, please note that the following 
grants from public authorities relating to the construction of gas networks in Italy were 
collected in 2022.

Beneficiary

Grantor

Type of transaction Amount €
Designation 
Company name Tax code VAT Number

ITALGAS RETI S.P.A. MORRO D’ORO 81000370676 00516370673
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

14,421,08

ITALGAS RETI S.P.A. TORRE ANNUNZIATA 00581960630 01244431217
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

2,106,94

ITALGAS RETI S.P.A. ROANA 00256400243 00256400243
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

5,907,24

ITALGAS RETI S.P.A. MANIAGO 81000530931 00199780933
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

5,774,49

ITALGAS RETI S.P.A. GAZZO VERONESE 82002770236 01700550237
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

1,923,00

ITALGAS RETI S.P.A. PINETO 00159200674 00159200674
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

6,475,00

ITALGAS RETI S.P.A. MONTESILVANO 00193460680 00193460680
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

11,089,19

ITALGAS RETI S.P.A. ROSE 80001170788 00427870787
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

2,518,08

ITALGAS RETI S.P.A. CANOSA DI PUGLIA 81000530725 01091490720
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

234,24

ITALGAS RETI S.P.A. CARDETO 80009020803 80009020803
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

427,894,79

ITALGAS RETI S.P.A. MELITO DI PORTO SALVO 00281270801 00281270801
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

415,546,71

ITALGAS RETI S.P.A. MONTEBELLO JONICO 80003190800 00710360801
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

402,738,85

ITALGAS RETI S.P.A. PALIZZI 81000970806 00728590803
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

178,866,96

ITALGAS RETI S.P.A. SAN LORENZO 00283710804 00283710804
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

466,840,37

MEDEA S.P.A. OZIERI 00247640907 00247640907
Plant account grants Resolution 54/28 
of 22.11.2005 of the Autonomous 
Region of Sardinia Article 5

485,616,97

TOSCANA ENERGIA 
S.P.A.

MONSUMMANO TERME 81004760476 00363790478
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

6,917,66

TOSCANA ENERGIA 
S.P.A.

TERRICCIOLA 00286650502 00286650502
Plant account grants - Reg. Law no. 25 
of 3 APRIL 1995 and - REGIONAL LAW 
NO. 84 of 27.12.2001 

40,983,61

TOTAL 2,475,855,18
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For information purposes only, below please note that the following contributions 
have been collected via the factor:

Beneficiary

Grantor

Type of transaction Amount €Designation 
Company name Tax code VAT Number

MEDEA S.P.A. OROSEI 00134670918 00518920913

Plant account grants Resolution 
54/28 of 22.11.2005 of the 
Autonomous Region of Sardinia 
Article 5

2,457,649,91

MEDEA S.P.A. SENORBI’ 80008070924 80008070924

Plant account grants Resolution 
54/28 of 22.11.2005 of the 
Autonomous Region of Sardinia 
Article 5

1,108,483,55

MEDEA S.P.A. DORGALI 00160210910 00160210910

Plant account grants Resolution 
54/28 of 22.11.2005 of the 
Autonomous Region of Sardinia 
Article 5

1,581,222,21

TOTALE 5,147,355,67

27. Revenues
The breakdown of revenues for the year, which totalled € 2,312,476 thousand as at 31 
December 2022 (€ 2,163,232 thousand as at 31 December 2021) is shown in the fol-
lowing table.

(€ thousands) 2021 2022

Revenues 2,098,463 2,182,712

Other revenues and income 64,769 129,764

2,163,232 2,312,476

Group revenues are earned in Italy and Greece, as described below.

Revenues 

Revenues, which amount to € 2,182,712 thousand (€ 2,098,463 thousand as at 31 De-
cember 2021), are analysed in the table below:

(€ thousands) 2021 2022

Gas distribution 1,213,906 1,228,314

Revenues for infrastructure construction and improvements (IFRIC 12) 772,005 727,755

Technical assistance, engineering, IT and various services 66,643 50,514

Energy efficiency interventions 21,688 138,973

Water distribution and sale 7,715 8,867

Gas sales 16,506 12,924

Sale of other products 15,365

2,098,463 2,182,712

Revenues refer primarily to the consideration for the natural gas distribution service 
and other regulated revenues (€ 1,228,314 thousand) and revenues deriving from the 
construction and upgrading of gas distribution infrastructure connected with conces-
sion agreements pursuant to IFRIC 12 (€ 727,755 thousand).

Revenues from natural gas distribution correspond to the regulatory revenues allowed 
and therefore contain the positive differential that was generated during the year 
against the turnover for € 151,041 thousand.
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Gas distribution revenues in Italy are reported net of the following items, involving tariff 
components in addition to the tariff applied to cover gas system expenses of a general 
nature. The amounts in question are paid, where positive, charged, where negative, for 
an equal amount, to the CSEA.

(€ thousands) 2021 2022

RE-RS-UG1 fees 111,093 4,055

UG3 fees 14,501 (1,096)

Gas Bonus and GS fees (61,206) (575,977)

UG2 fees (3,101) (636,821)

61,287 (1,209,839)

The fees in addition to the distribution service (€ -1,209,839 thousand) mainly relate to 
the following fees: (i) RE, to cover the expenses burdening the Fund for calculating and 
implementing energy savings and the development of renewable energy sources in 
the gas sector; (ii) RS, to cover expenses burdening the Account for gas services quali-
ty; (iii) UG1, to cover any imbalances in and adjustments to the equalisation system; (iv) 
UG2, to cover the costs of retail sales marketing; (v) UG3int, to cover expenses con-
nected to the interruption of services; (vi) UG3ui, to cover expenses connected to any 
imbalances in specific equalisation mechanism balances for the Default Distribution 
Service Provider (FDD) as well as the expenses for payment delays incurred by Suppli-
ers of Last Instance (FUI), limited to end customers for which the supply cannot be 
suspended; (vii) UG3ft, to cover the arrears paid to temporary providers on the trans-
port system; (viii) GS, to cover the tariff compensation system for economically disad-
vantaged customers.

In 2022, ARERA, given the notable issues of energy prices and higher energy bills, as 
already envisaged at the end of 2021, wrote off, for all gas sector customers, the com-
ponents relating to the system charges and introduced supplementary social bonuses 
(extension of the pre-existing Gas Bonus). Furthermore, from the second quarter of 
2022, Resolutions no. 148/2022/R/gas and no. 296/2022/R/gas provided for an update 
of the UG2 component with the application of a negative component in instalments up 
to 5,000 Sm3/year), in order to immediately transfer to customers the containment ef-
fects of the measures adopted in relation to the exceptional situation of operating ten-
sion on the gas markets. The economic effect of such measure for the Group is null 
since such items are entirely charged back to the CSEA; this therefore led to the in-
crease in receivables from the CSEA posted to item “9) Trade and other receivables” 
and the emergence of payables to the Sales Companies, posted to item “19) Trade and 
other payables” for the UG2 and Gas Bonus negative components.

Gas distribution revenues (€ 1,228,314 thousand) refer to natural gas distribution on 
behalf of all commercial operators requesting access to the networks of the distribu-
tion companies based on the Network Code. These revenues include the higher reve-
nues associated with the contribution pursuant to Article 57 of ARERA Resolution no. 
570/2019/R/gas relating to the replacement of traditional meters with electronic smart 
meters and the recovery of non-depreciation (so-called IRMA) pursuant to Consulta-
tion Document 545/2020/R/gas, Resolution no. 570/2019/R/gas, Resolution no. 
287/2021 and Determination no. 3/2021 in the amount of € 1,951 thousand as at 31 
December 2022 (€ 13,930 thousand as at 31 December 2021).

With regard to the recognition of revenues relating to the so-called “Municipalities in 
start-up”, mainly concentrated in Sardinia, the remuneration mechanism provides for a 
limit (“cap”) to tariff recognitions for investments in distribution networks for locations 
with year of first supply after 2017, in the amount of € 5,250 per re-delivery point, ex-
pressed at 2017 prices, determined by Resolution no. 704/2016/R/gas. Payment of the 
price by ARERA is made on the basis of the “three-phase” system, whereby the first 
phase lasts three years (in addition to the year of first supply), during which investments 
are recognised in full; this is then followed by a second phase during which a cap ap-
plies, calculated on the basis of a prospective valuation of the delivery points, which 
may potentially be connected to the network, based on the penetration curves of the 
typical users of each tariff area and, finally, a third phase, which starts from the sixth 
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year of service management, during which, if the cap is exceeded, the investments 
recognised from the first year of service management will be cut retroactively. Resolu-
tion no. 525/2022/R/gas subsequently governed the operating procedures for applica-
tion of the cap on the tariff recognition of capital costs in locations in the start-up 
phase and the application methods of the mechanism, relating in particular to the de-
termination of the service deployment ratio and the procedures for verifying that the 
maximum unit expenditure threshold has been exceeded, for the second and third 
stages of the mechanism. In connection with these municipalities, the Group records 
the revenue on the basis of the RAB expected at the sixth year of supply, considering it 
to be highly likely that on the basis of the expected delivery points, there will not be any 
significant reversal of revenues accrued after resolving the uncertainty.

Revenues deriving from energy efficiency interventions (€ 138,973 thousand) mainly 
relate to work carried out during the year, generally referred to as “superbonus”, as en-
visaged by the “Relaunch Decree” (Decree Law 34/2020), which introduced the “Super-
bonus 110”, an incentive to access the tax bonus for work carried out on houses to im-
prove energy efficiency and/or the “sismabonus” that makes it possible to receive 110% 
of the expense generated and admissible in 4 years.

Revenues from the sale of gas (€ 12,924 thousand) relate to gases sold in Sardinia by 
the subsidiary Gaxa S.p.A. until its deconsolidation. 

Revenues from the sale of water (€ 8,867 thousand) relate to the water distributed in 
Campania by Italgas Acqua.

Other revenues and income

Other revenues and income, which amounted to € 129,764 thousand, can be broken 
down as follows:

(€ thousands) 2021 2022

Income from gas distribution service safety recovery incentives 22,399 27,207

Plant safety assessment pursuant to ARERA Resolution no. 40/04 2,520 2,139

Capital gains from sale of assets 4,458 36,709

Sundry management refunds and chargebacks 399 3,952

Contractual penalties receivable 659 1,340

Revenues from regulated activities 11,110 10,077

Connection contribution uses 19,589 19,233

Income from real estate investments 525 200

Revenues from seconded personnel 283 578

Net revenues from Energy Efficiency Certificates (EEC) 232

Other revenues 2,595 28,329

64,769 129,764

Income from safety recovery incentives, equal to € 27,207 thousand, relates to refunds 
paid by the Authority connected to achieving quality and technical standards relating to 
the natural gas distribution service.

Revenues from capital gains on the sale of assets amounting to € 36,709 thousand as 
at 31 December 2022 mainly relate to the sale of the ATEM Naples 1 plants following 
the awarding of the tender to another operator.

The item Other revenues includes the negative difference arising from the Purchase 
Price Acquisition of Janagas for € 13,558 thousand.
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28. Operating costs
The breakdown of operating costs for the period, which totalled € 1,191,952 thousand, 
is shown in the following table:

(€ thousands) 2021 2022

Purchase costs for raw materials, consumables, supplies and goods 150,932 154,746

Costs for services 614,831 656,231

Costs for the use of third-party assets 90,780 102,319

Personnel cost 256,808 265,466

Allocations to/(releases from) provision for risks and charges (1,868) (1,797)

Allocations to/(releases from) provisions for doubtful debt 320 (342)

Other expenses 25,783 25,440

To be deducted:

Increases for own work (2,836) (10,111)

   - of which costs for services (608) (2,137)

   - of which labour costs (2,228) (7,974)

1,134,750 1,191,952

Operating costs relating to the construction and upgrading of gas distribution and wa-
ter service infrastructure connected with concession agreements pursuant to what is 
set forth in IFRIC 12, amount to € 727,755 thousand and are broken down as follows:

(€ thousands) 2021 2022

Purchase costs for raw materials, consumables, supplies and goods 121,277 111,220

of which external 40,622 37,570

of which internal 80,655 73,650

Costs for services 520,816 483,477

of which external 468,576 412,984

of which internal 52,240 70,493

Costs for the use of third-party assets 10,264 24,988

of which external 10,264 24,988

Personnel cost 113,576 104,737

of which internal 113,576 104,737

Other expenses 6,072 3,333

of which external 6,072 3,333

772,005 727,755
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Costs for raw materials, consumables, supplies and goods, amounting to € 154,746 
thousand (150,932 as at 31 December 2021), comprise the following:

(€ thousands) 2021 2022

Inventories 115,361 120,178

Purchase of gas 27,107 24,238

Purchase of water 2,194 2,534

Motive power 1,594 2,267

Purchase of fuel 3,298 4,596

Consumables 1,378 933

150,932 154,746

Inventories refer in particular to the acquisition of meters and gas pipes.

Purchase costs for raw materials, consumables, supplies and goods include costs relat-
ing to the construction and upgrading of gas distribution and water service infrastruc-
ture (€ 111,220 thousand), recorded in accordance with IFRIC 12. 

Costs for services of € 654,094 thousand relate to:

(€ thousands) 2021 2022

Project management and plant maintenance 485,405 512,015

Consultancy and professional services 56,230 69,219

Costs for personnel services 11,757 15,011

IT and telecommunications services 37,481 38,010

Electricity, water and other (utility) services 6,751 7,208

Insurance 5,508 6,125

Cleaning, security service and guard services 4,871 4,745

Advertising and entertainment 3,896 4,462

Costs for seconded personnel 367 494

Other services 29,863 21,342

Use of risk provision (27,298) (22,400)

614,831 656,231

To be deducted:

Increases for own work (608) (2,137)

614,223 654,094

Costs for services include costs relating to the construction and upgrading of gas distri-
bution and water distribution infrastructure (€ 483,477 thousand) recognised pursuant 
to IFRIC 12. 

Costs for project management and plant maintenance planning (€ 512,015 thousand) 
essentially relate to the extension and maintenance of gas distribution plants.
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Costs for the use of third-party assets, of € 102,319 thousand, regard:

(€ thousands) 2021 2022

Patent, license and concession fees 80,501 77,309

Leases and rentals 10,440 25,282

Use of risk and charges provision (161) (272)

90,780 102,319

Fees, patents and licences (€ 77,309 thousand) refer primarily to fees recognised to 
contracting parties for the running of natural gas distribution activities under conces-
sion.

Costs for use of third-party assets include costs relating to the construction and up-
grading of gas distribution infrastructure (€ 24,988 thousand) recognised in accord-
ance with IFRIC 12. 

Allocations to/releases from provision for risks and charges, amounting to € -1,797 
thousand net of utilisations, refer mainly to the provision for risks and charges relative 
to legal disputes.

For more details on the changes in provisions for risks and charges, please refer to the 
note “Provisions for risks and charges”.

Personnel cost, totalling € 257,492 thousand, breaks down as follows:

(€ thousands) 2021 2022

Wages and salaries 180,176 186,491

Social charges 54,827 53,996

Employee benefits 16,544 19,634

Other expenses 5,261 5,345

256,808 265,466

To be deducted:

Increases for own work (2,228) (7,974)

254,580 257,492

The item includes costs relating to the construction and upgrading of gas distribution 
infrastructure (€ 104,737 thousand) recognised pursuant to IFRIC 12.

Employee benefits (€ 19,634 million) mainly regard the employee severance pay ac-
crued, to be paid to pension funds or to INPS.

Other expenses of € 5,345 thousand, in particular refer to charges for the incentive 
plan for senior executives (co-investment plan). For Stock Grant plans for Company 
employees, the fair value of the option, determined at the time it is granted (calculated 
on the basis of the “Black-Scholes” economic and actuarial method) is posted to the 
income statement as a cost throughout the vesting period, with a corresponding bal-
ancing item in a reserve under shareholders’ equity.  

More details are provided in the “Provisions for employee benefits” note.
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Average number of employees

The average number of payroll employees of the consolidated entities, broken down 
by status, is as follows:

Professional qualification 2021 2022

Executives 61 74

Middle Managers 312 378

Employees 2,175 2,488

Manual workers 1,389 1,457

3,937 4,397

The average number of employees is calculated on the basis of the monthly number of 
employees for each category. The increase mainly derives from the entry into the 
scope of consolidation of the DEPA Infrastructure Group companies. 

At 31 December 2022, there were 4,390 employees on average.

Remuneration due to key management personnel

The remuneration due to persons with powers and responsibilities for the planning, 
management and control of the Company, i.e. executive and non-executive directors, 
general managers and managers with strategic responsibilities (“key management per-
sonnel”), in office at 31 December 2022, amounted to € 10,710 thousand and breaks 
down as follows:

(€ thousands) 2021 2022

Wages and salaries 8,215 7,893

Post-employment benefits 742 725

Other long-term benefits 1,314 1,442

Compensation for termination of employment 650

10,271 10,710

Remuneration due to Directors and Statutory Auditors 

Remuneration due to Directors, except for the Chairman and the CEO who form part 
of the key management personnel as explained in the foregoing paragraph, amounted 
to € 2,084 thousand and remuneration due to Statutory Auditors amounted to € 604 
thousand (Article 2427, no. 16 of the Italian Civil Code). This remuneration includes 
emoluments and any other amounts relating to pay, pensions and healthcare due for 
the performance of duties as a director or statutory auditor giving rise to a cost for the 
Company, even if not subject to personal income taxes. 

Other expenses, of € 25,440 thousand, are analysed below:

(€ thousands) 2021 2022

Gas distribution service safety improvement penalties 440

Other penalties 2,259 1,839

Indirect taxes, local taxes 6,729 8,201

Capital losses from disposal/recovery of property, plant and equipment and intangible assets 8,011 11,377

Other expenses 8,344 4,023

25,783 25,440

The capital losses from the disposal/recovery of fixed assets (€ 11,377 thousand) mainly 
relate to the replacement of faulty meters and pipes and connections.
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29. Amortisation, depreciation and impairment
Amortisation, depreciation and impairment, totalling € 479,186 thousand, breaks down 
as follows:

(€ thousands) 2021 2022

Amortisation and depreciation 444,387 478,291

   - Property, plant and equipment 16,188 17,335

   - Right of use pursuant to IFRS 16 22,937 24,625

   - Intangible assets 405,262 436,331

Impairment 864 895

   - Write-backs of tangible assets (31)

   - Impairment of intangible assets 895 895

445,251 479,186

Impairment of intangible assets, of € 895 thousand (€ 895 thousand in 2021) relate to 
the exit from the production process of certain assets.

30. Financial Income (Expense)
Net financial expense, amounting to € 56,275 thousand, comprises:

(€ thousands) 2021 2022

Financial Income (Expense) (63,292) (59,399)

Financial expense (64,060) (59,570)

Financial income 768 171

Other financial income (expense) 2,913 3,124

Other financial expenses (619) (1,797)

Other financial income 3,532 4,921

(60,379) (56,275)
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(€ thousands) 2021 2022

Financial Income (Expense) (63,292) (59,400)

   Borrowing costs: (64,060) (59,571)

   - Interest expense on bonds (54,602) (49,078)

         of which the effect of the bond buyback transaction of 5 February 2021 6,433

   - Commission expense on bank loans and credit lines (8,702) (5,182)

   - Interest expense on credit line and loan expense due to banks and other lenders (756) (5,311)

   Financial expense capitalised

   Income on financial receivables: 768 171

   - Interest income and other income on financial receivables non-held for operations 768 171

Other financial income (expense): 2,913 3,125

- Capitalised financial expense 1,920 1,565

- Financial income (expense) connected with the passing of time (accretion discount) (*) (839) (1,618)

- Expense for right of use pursuant to IFRS 16 (290) (321)

- Other expenses (1,410) (1,422)

- Other income 3,532 4,921

(60,379) (56,275)

(*) The item relates to the increase in the provisions for risks and charges and employee benefit funds that are 
specified, at a discounted value, in the notes “Provisions for risks and charges” and “Provisions for employee 
benefits”.

31. Income (expense) from equity investments 
Income (expense) from equity investments, totalling € 3,432 thousand, breaks down as 
follows:

(€ thousands) 2021 2022

Effect of valuation using the equity method 2,011 662

Net income from valuation using the equity method 2,011 662

Other income (expense) from equity investments 441 2,770

Dividends 50 48

Other income from equity investments 391 2,722

2,452 3,432

The increase of € 980 thousand compared to 2021 derives mainly from the combined 
effect of the capital gain for the sale of Gaxa S.p.A. (€ 2,587 thousand) and the reduc-
tion in income from the measurement at shareholders’ equity (€ 1,349 thousand, main-
ly arising from the lower result of the subsidiary Gesam Reti).

Details of capital gains and capital losses from the valuation of equity investments using 
the equity method can be found in the note “Equity investments valued using the equi-
ty method”.
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32. Income taxes
Income taxes for the year, amounting to € 152,369 thousand (€ 141,884 thousand as at 
31 December 2021) comprise: 

(€ thousands)
31.12.2021

IRES IRAP FOREIGN Total

Current taxes 128,146 26,422 154,568

Current taxes for the year 134,322 27,967 162,289

Adjustments for current taxes pertaining to previous years (6,176) (1,545) (7,721)

Deferred and prepaid taxes (13,470) 786 (12,684)

Deferred taxes (14,183) (1,362) (15,545)

Prepaid taxes 713 2,148 2,861

114,676 27,208 141,884

(€ thousands)
31.12.2022

IRES IRAP FOREIGN Total

Current taxes 137,190 27,111 (3,524) 160,777

Current taxes for the year 138,800 26,973 (3,524) 162,249

Adjustments for current taxes pertaining to previous years (1,610) 138 (1,472)

Deferred and prepaid taxes (16,099) 291 7,400 (8,408)

Deferred taxes (19,903) (2,952) 9,006 (13,849)

Prepaid taxes (3,804) (3,243) 1,606 (5,441)

121,091 27,402 3,876 152,369

Income taxes include current taxes of € 160,777 thousand (€ 154,568 thousand as at 31 
December 2021) and net deferred taxes of € 8,408 thousand. 

The rates applied and provided for by the Italian tax regulations for current taxes are 
24% for IRES and 4.2% for IRAP. The rate applied and provided for by the Greek tax reg-
ulations for current taxes is 22%.

The reconciliation of the theoretical tax charge, calculated by applying the corporation 
tax (IRES) rate in force in Italy of 24%, with the actual tax charge for the year can be bro-
ken down as follows:
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(€ thousands)
2021 2022

Tax rate Balance Tax rate Balance

IRES and FOREIGN

Gross profit 525,304 588,496

IRES tax calculated based on the theoretical tax rate 24,00% 126,073 24,00% 141,239

Changes compared to the theoretical rate:

- Income from equity investments 0,9% 3,209 0,5% 3,220

- Current taxes for previous years 0,0% (207) (0,0)% (139)

- “Super Iper amortisation and depreciation” tax benefit (2,3)% (12,111) (1,7)% (10,213)

- Other permanent differences (0,4)% (2,425) (1,6)% (9,140)

IRES taxes for the year through profit or loss 22,2% 114,539 21,2% 124,967

(€ thousands)
2021 2022

Tax rate Balance Tax rate Balance

IRAP

EBIT for IRAP 583,231 619,957

IRAP tax calculated based on the theoretical tax rate 4,2% 24,496 4,2% 26,038

Changes compared to the theoretical rate

- Taxes for previous years (0,1)% (245) 0,0% 116

- Regional IRAP adjustments 0,8% 3,519 0,7% 3,858

- Other permanent differences (0,1)% (425) (0,4)% (2,610)

IRAP taxes for the year through profit or loss 4,8% 27,345 4,5% 27,402

The lower taxation of the Greek companies totalled € 7,400 thousand.

An analysis of deferred tax assets and liabilities based on the nature of the significant 
temporary differences that generated them can be found in the note “Deferred tax lia-
bilities”.

In Italy, pursuant to Article 157 of Decree-Law no. 34 of 19 May 2020, converted, with 
amendments, by Law no. 77 of 17 July 2020, amended by Article 22-bis of Decree Law 
no. 183 of 31 December 2020, converted, with amendments, by Law no. 21 of 26 Feb-
ruary 2021, notifications of investigations, disputes, imposition of penalties, recovery of 
tax credits, settlements and adjustment and settlement, for which the time limits ex-
pired between 8 March 2020 and 31 December 2020 - including documents relating 
to IRES and IRAP declarations for the 2015 tax year - had to be issued by 31 December 
2020, but may be filed in the period between 1 March and 28 February 2022.
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Taxes related to components of comprehensive income 

Current and deferred taxes related to other components of comprehensive income 
can be broken down as follows:

(€ thousands)

31.12.2021 31.12.2022

Gross 
value

Tax 
impact

Net tax 
value

Gross 
value

Tax 
impact

Net tax 
value

Remeasurement of defined-benefit plans for 
employees

1,929 (540) 1,389 11,659 (3,265) 8,394

Change in fair value of investments measured 
at fair value with effects on OCI

802 (193) 609

Change in fair value of cash flow hedge 
derivative financial instruments

14,753 (3,541) 11,212 56,593 (13,582) 43,011

Other components of comprehensive income 16,682 (4,081) 12,601 69,054 (17,040) 52,014

Deferred tax assets/liabilities (4,081) (17,040)

33. Profit (loss) per share
The earnings per basic share, equal to € 0.50, was calculated by dividing the net profit 
attributable to Italgas (€ 407,288 thousand) by the weighted average number of Italgas 
shares outstanding during the year (810,245,718 shares).

The diluted earnings per share is calculated by dividing the net profit attributable to Ital-
gas (€ 407,288 thousand) by the weighted average number of shares outstanding dur-
ing the period, excluding any treasury shares, increased by the number of shares that 
could potentially be added to those outstanding as a result of the assignment or dis-
posal of treasury shares in the portfolio for stock grant plans. The diluted earnings per 
share, calculated also considering the co-investment plan, was € 0.50 per share.

34. Information by geographical area
With reference to the provisions of the IFRS 8 accounting standard governing segment 
reporting, the Italgas Group’s segment information provides for a single operating seg-
ment represented by Gas Distribution and Metering, as a result of the aggregation of 
the activities carried out in Italy and Greece, following the acquisition of the DEPA Infra-
structure Group finalised in the last months of 2022.

This representation reflects the structure of the reports that are periodically analysed by 
management for the purpose of managing and planning the Group’s business.

In fact, the management considered that the two segments have similar economic 
characteristics considering that:

 – the Italgas Group and the DEPA Infrastructure Group carry out their main activities in 
the highly regulated gas distribution sector. In both cases the rate system establishes 
in particular that the reference revenues for the formulation of rates is determined 
so as to cover the costs incurred by the operator and allow for a fair return on invest-
ed capital;

 – the way in which the rate of return (WACC) is determined is quite similar in both cas-
es, and is therefore essentially able to neutralise differences in risk between the two 
countries, 

 – the WACC values provided in the two tariff systems, 7% in Greece expressed in nom-
inal pre-tax terms, and 5.6% in Italy expressed in real pre-tax terms, are fully compa-
rable;

 – DEPA Infrastructure Group’s access to financial markets will benefit from being part 
of the Italgas Group, as it will be able to access financing conditions similar to those 
within the Group and, therefore, a more established and calmer situation than if left 
to the market alone.
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Moreover, the gas distribution service in Italy and Greece has similar economic charac-
teristics in terms of:

a. nature of the products and services, i.e. gas distribution and metering. DEPA Infra-
structure, through its subsidiaries, which are active in gas distribution and metering 
throughout Greece, operates a total of approximately 7,500 kilometres of network 
and more than 600,000 active re-delivery points;

b. the nature of the production processes, i.e. the development and maintenance of 
assets related to the gas distribution service under concession. The finalisation of 
the DEPA Infrastructure transaction enabled Italgas to acquire the licence to distrib-
ute natural gas in 140 Municipalities on the Greek peninsula, of which 105 are al-
ready in operation;

c. type or class of customer according to their products or services, i.e. sales companies;

d. methods used to distribute its products or provide its services; i.e. the transport of 
gas through local pipeline networks, and

e. nature of the regulatory environment, i.e. the management of a regulated business 
with a similar risk profile.

In accordance with Subsection 33 of IFRS 8, revenues, non-current assets and invest-
ments by geographic area are shown below:

(€ thousands) 
2022 Italy Greece

Revenues 2,230,362 82,114

Non-current assets 8,099,588 1,079,736

Investments in tangible and intangible assets 775,414 38,904

35. Related party transactions
Considering the “de facto” control of CDP S.p.A. over Italgas S.p.A., pursuant to the in-
ternational accounting standard IFRS 10 - Consolidated Financial Statements, Italgas’ 
related parties, based on the current ownership structure, are represented by Italgas’ 
associates and joint ventures, as well as by the parent company, CDP S.p.A., and by its 
subsidiaries and associates and direct or indirect subsidiaries, associates and joint ven-
tures of the Ministry of Economy and Finance (MEF). Members of the Board of Direc-
tors, Statutory Auditors and managers with strategic responsibilities of the Italgas Group 
and their families, are also regarded as related parties.

As explained in detail below, related-party transactions involve the trading of goods and 
the provision of regulated services in the gas sector. Transactions between Italgas and 
related parties are part of ordinary business operations and are generally settled at arm’s 
length, i.e. at the conditions that would be applied between two independent parties. All 
the transactions carried out were in the interest of the companies of the Italgas Group. 

Pursuant to the provisions of the applicable legislation, the Company has adopted in-
ternal procedures to ensure that transactions carried out by the Company or its subsid-
iaries with related parties are transparent and correct in their substance and procedure. 

The Directors and Statutory Auditors declare potential interests that they have in rela-
tion to the company and the group every six months, and/or when changes in said in-
terests occur; in any case, they promptly inform the Chief Executive Officer (or the 
Chairman, in the case of the Chief Executive Officer’s interests), who in turn informs 
the other directors and the Board of Statutory Auditors, of the individual transactions 
that the company intends to carry out and in which they have an interest.

Italgas is not subject to management and coordination activities. Italgas exerts man-
agement and coordination activities over its subsidiaries pursuant to Articles 2497 et 
seq. of the Civil Code.

The amounts involved in commercial, financial and other transactions with the 
above-mentioned related parties, are shown below. The nature of the most significant 
transactions is also stated.
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With reference in particular to the balances exposed towards the Eni Group and Enel 
Group, the underlying relations refer to the natural gas distribution service business, 
according to the terms of the Network Code, defined by the Regulatory Authorities for 
Energy, Networks and the Environment. The Network Code regulates the non-discrim-
inatory conditions, including tariffs, applicable to distribution users. These relations 
shall take the form of ordinary transactions concluded at arm’s length conditions inso-
far as part of the core operating business of the Group, as envisaged by the Italgas 
Compliance Standard “Transactions involving the interests of the Directors and Statuto-
ry Auditors and Related Party Transactions”.

Commercial and other transactions 

Commercial and other transactions are analysed below:

(€ thousands)

31.12.2021
2021 2021

Costs (a) Revenues (b)

Receivables Payables
Guarantees and 

commitments
Assets Services Other Services Other

Parent company

- Cassa Depositi e Prestiti 101 81

101 81

Companies under joint control and 
associates

- Umbria Distribuzione Gas 690 (5) 572 102

- Metano Sant’Angelo Lodigiano 565 (5) 387 106

- Gesam Reti 147 151

- Valdarno 36 185 14 39

- Enerpaper 54

1,402 36 229 14 998 359

Companies owned or controlled  
by the State

- Eni Group 180,121 28,341 2,881 837 2,552 651,409 3,990

- Snam Group 743 771 654 39 240 7

- Enel Group 41,499 5,009 27 760 151,435 1,328

- Anas Group 15 841 10 449 37

- Ferrovie dello Stato Group 238 61 1 699

- GSE Gestore Servizi Group 2,481 (29) 15 95,793 2,137

- Poste italiane Group 4 245 200 3

- Terna Group 1

- Saipem Group 53 130

225,101 35,292 2,881 1,874 100,292 805,221 5,366

Other related parties

- Zecca dello Stato 1

- Eur Group 4 6

- Gruppo Valvitalia 1,286 8,215

- Trevi 139 742

   1,429    8,215 742 6    1

Total 226,503 36,858    11,096 2,926 100,312 806,219 5,726

(a) Include costs for goods and services for investment. 
(b) Gross of the regulation components having contra entry in costs.
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(€ thousands)

31.12.2022
2022 2022

Costs (a) Revenues (b)

Receivables Payables
Guarantees and 

commitments
Assets Services Other Services Other

Parent company

- Cassa Depositi e Prestiti 184 90 9

184 90 9

Companies under joint control and 
associates

- Umbria Distribuzione Gas 2,649 21 (14) 1,456 318

- Metano Sant’Angelo Lodigiano 489 (2) (2) 759 146

- Gesam Reti 61 58 6

- Enerpaper 329 1,613 4,704

- Energie Rete Gas 2,156 5,090

5,684 1,632 4,688 2,273 5,560

Companies owned or controlled  
by the State

- Eni Group 13,638 326,501 5,005 762 1,168 (148,369) 4,068

- Snam Group 308 359 218 7 241 49

- Enel Group 5,532 112,783 74 213 (87,468) 6,817

- Anas Group 20 1,061 9 482

- Ferrovie dello Stato Group 265 33 7 534 1

- GSE Gestore Servizi Group 2,033 (8) 41 153,728 3,866 34

- Poste italiane Group 4 242 64

- Leonardo Group 265 298

- Saipem Group 54

21,800 441,290 5,005 1,473 156,132 (231,729) 10,968

Other related parties

- Eur Group 4 2

- Valvitalia Group 832 4,318

- Oper Fiber 1

- UniCredit Previdenza 134

- Dispositivi protezione individuale 1 7 2 12

- E-Distribution 1 61 1

- CESI - Giacinto Motta 13

- Assicurazioni Generali 1,335 1,335

- Valdarno 81 463 2

- Trevi 66 66

1,338 1,137 4,320 602 11 1,335

Total 28,822 444,243 9,325 6,853 156,152 (229,456) 17,863

(a) Include costs for goods and services for investment. 
(b) Gross of the regulation components having contra entry in costs.
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Companies under joint control and associates 

The main receivable commercial transactions mostly regarded IT supplies and staff ser-
vices to Umbria Distribuzione Gas S.p.A. and Metano Sant’Angelo Lodigiano S.p.A.

The main receivable commercial transactions mainly regard IT services.

Companies owned or controlled by the State 

The main receivable commercial transactions refer to:

 – the distribution of natural gas to the Eni Group;

 – the distribution of natural gas to Enel Energia S.p.A.

The main payable commercial transactions refer to:

 – the supply of electricity and methane gas for internal consumption by the Eni Group.

The main payable commercial transactions to the GSE refer to:

 – acquisition of Energy Efficiency Certificates

Financial transactions

Financial transactions can be broken down as follows:

(€ thousands)
31.12.2021 2021

Receivables Payables Income Expense

Parent company

- Cassa Depositi e Prestiti 163

163

Companies under joint control and associates

- Valdarno 1,815

1,815

Other companies

- Sace 751

751

Total 1,815 914
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(€ thousands)
31.12.2022 2022

Receivables Payables Income Expense

Parent company

- Cassa Depositi e Prestiti 612 (50) 1

612 (50) 1

Companies under joint control and associates

- Energie Reti Gas 2,126

2,126

Companies owned or controlled by the State

- Ferrovie dello Stato Group (124)

- Anas Group (162)

- ENI Group -

- Snam Group (1,581)

(1,867)

Altre imprese

- Sace

- Acqua Campania 120

- Personal protective equipment (13)

120 (13)

Total 2,858 (1,930) 1

Relations with the parent company CDP

The main financial transactions carried out with CDP specifically concern commis-
sions on subscribed loans.

Companies under joint control and associates 

The main financial transactions with Energie Reti Gas S.r.l. relate to a shareholder loan 
agreement.

Other companies

The main financial transactions entertained with Sace Ft S.p.A. relate to financial com-
mission following the transfer of receivables.

Transactions with Directors, Statutory Auditors and key managers, with reference in 
particular to their remuneration, are described in the note “Operating costs”, to which 
reference is made.
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Impact of related-party transactions or positions on the statement of financial posi-
tion, income statement and statement of cash flows

The impact of related-party transactions or positions on the Statement of Financial Po-
sition is summarised in the following table:

(€ thousands)

31.12.2021 31.12.2022

Total Related 
entities

Incidence 
% Total Related 

entities
Incidence 

%

Statement of financial position

Current financial assets 5,120 0.00% 5,770 2,246 38.93%

Trade and other receivables 588,098 225,831 38.40% 1,142,950 28,586 2.50%

Other current financial assets 17,455 0.00%

Other current non-financial assets 54,079 4 0.01% 80,775 4 0.00%

Other non-current financial assets 2,848 0.00% 22,945 612 2.67%

Other non-current non-financial assets 80,366 668 0.83% 153,575 232 0.15%

Short-term financial liabilities 591,188 464 0.08% 142,437 118 0.08%

Trade and other payables 769,137 36,683 4.77% 1,197,117 444,040 37.09%

Other current financial liabilities 290 0.00% 290 0.00%

Other current non-financial liabilities 13,111 175 1.33% 30,072 194 0.65%

Long-term financial liabilities 5,785,707 1,351 0.02% 6,402,913 (2,048) (0.03)%

Other non-current financial liabilities 6,283 0.00% 34 0.00%

Other non-current non-financial liabilities 534,425 0.00% 545,192 0.00%

The impact of related-party transactions on the income statement is summarised in the 
following table:

(€ thousands)

2021 2022

Total Related 
entities

Incidence 
% Total Related 

entities
Incidence 

%

Income Statement

Revenues 2,098,463 806,219 38.42% 2,182,712 (229,456) (10.51)%

Other revenues and income 64,769 5,726 8.84% 129,764 17,863 13.77%

Costs for raw materials, consumables, supplies and 
goods

150,932 11,096 7.35% 154,746 9,325 6.03%

Costs for services 614,223 2,926 0.48% 654,094 6,853 1.05%

Costs for leased assets 90,780 1,142 1.26% 102,319 1,021 1.00%

Personnel cost 254,580 0.00% 257,492 0.00%

Other expenses 25,783 99,170 384.63% 25,440 155,131 609.79%

Financial expense 64,645 914 1.41% 61,367 0.00%

Financial income 3,630 0.00% 4,043 1 0.02%

Related-party transactions are generally carried out at arm’s length, i.e. at the condi-
tions that would be applied between two independent parties. 

The principal cash flows with related parties are shown in the following table:
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(€ thousands) 2021 2022

Revenues and income 811,945 (211,593)

Costs and charges (115,248) 172,330

Change in current financial assets (121)

Change in trade and other current receivables 27,351 197,245

Change in non-current financial assets (612)

Change in other assets 7 436

Change in trade and other payables 8,148 407,357

Change in other current liabilities 19

Interest collected (paid) (914) (1)

Net cash flow from operating activities 731,289 565,060

Net investments

- (Purchase) Sale of equity investments (807) (12,128)

Net cash flow from investment activities (807) (12,128)

Dividends distributed to minority shareholders (88,646) (94,334)

Increase (decrease) in financial debt (818) (3,745)

Net cash flow from financing activities (89,464) (98,079)

Total cash flows to related entities 641,018 454,853

The incidence of cash flows with related parties are shown in the following table:

(€ thousands)

2021 2022

Total Related 
entities

Incidence 
% Total Related 

entities
Incidence 

%

Cash flow from operating activities 839,634 731,289 87.10% 548,169 565,060 103.08%

Cash flow from investment activities (813,741) (807) 0.10% (1,283,826) (12,128) 0.94%

Cash flow from financing activities 701,844 (89,464) (12.70)% (204,160) (98,079) 48.04%
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36. Significant non-recurring events and transactions
Pursuant to Consob Communication DEM/6064293 of 28 July 2006, it should be stat-
ed that no significant non-recurring events or transactions took place during the course 
of the year. 

37. Positions or transactions arising from atypical 
and/or unusual transactions
Pursuant to Consob Communication DEM/6064293 of 28 July 2006, it should be stat-
ed that no atypical and/or unusual positions or transactions took place during the 
course of the year. 

38. Significant events after year end 
Further post-balance sheet events are described in the section “Other information” 
contained in the Directors’ Report. 

39. Publication of the financial statements
The financial statements were authorised for publication by the Board of Directors of 
Italgas at its meeting of 09 March 2023. The Board of Directors authorised the Chair-
man and the Chief Executive Officer to make any changes which might be necessary 
or appropriate for finalising the form of the document.
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Certification of the Consolidated 
Financial Statements pursuant 
to Article 154-bis, paragraph 5 
of Legislative Decree 58/1998 
(Consolidated Finance Act)

1. Pursuant to article 154-bis, paragraphs 3 and 4 of Legislative Decree no. 58 of 24 
February 1998, the undersigned Paolo Gallo and Giovanni Mercante, as Chief Exec-
utive Officer and Director in charge of preparing company accounting documents 
of Italgas S.p.A. respectively, certify::

 – the adequacy, considering the Company’s characteristics, and

 – the effective implementation

of the administrative and accounting procedures for the preparation of the consoli-
dated financial statements during the course of 2022.

2. The administrative and accounting procedures for the preparation of the consolidat-
ed financial statements at 31 December 2022 were defined and their adequacy was 
assessed using the rules and methods in line with the Internal Control – Integrated 
Framework model issued by the Committee of Sponsoring Organizations of the 
Treadway Commission, which represents a benchmark framework for the internal 
control system generally accepted at international level. 

3. It is also certified that:

3.1  The consolidated financial statements at 31 December 2022:

a. were prepared in accordance with the applicable international accounting 
standards recognised in the European Community pursuant to Regulation (EC) 
no. 1606/2002 of the European Parliament and of the Council of 19 July 2002;

b. are consistent with the accounting books and records;

c. are able to provide a true and fair view of the financial position, results of oper-
ations and cash flows of the issuer and the consolidated companies.

3.2   The Directors’ Report includes a reliable analysis of the operating performance 
and results, as well as the position of the issuer and of all the companies includ-
ed in the scope of consolidation, together with a description of the principal 
risks and uncertainties to which they are exposed. 

9 March 2023

 Chief Executive Officer Executive responsible for preparing 
  the corporate accounting documents 

 Paolo Gallo Giovanni Mercante
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IINNDDEEPPEENNDDEENNTT  AAUUDDIITTOORR’’SS  RREEPPOORRTT

PPUURRSSUUAANNTT  TTOO  AARRTTIICCLLEE  1144  OOFF  LLEEGGIISSLLAATTIIVVEE  DDEECCRREEEE  NNoo..  3399  OOFF  JJAANNUUAARRYY  2277,,  22001100

AANNDD  AARRTTIICCLLEE  1100  OOFF  TTHHEE  EEUU  RREEGGUULLAATTIIOONN  553377// 22001144

TToo  tthhee  SShhaarreehhoollddeerrss  ooff

IIttaallggaass  SS..pp..AA..

RREEPPOORRTT  OONN  TTHHEE  AAUUDDIITT  OOFF  TTHHEE  CCOONNSSOOLLIIDDAATTEEDD  FFIINNAANNCCIIAALL  SSTTAATTEEMM EENNTTSS

OOppiinniioonn

We have audited the consolidated financial statements of Italgas S.p.A. and its subsidiaries (“ Italgas

Group”  or “ Group” ), which comprise the consolidated statement  of financial posit ion as at  December 31,

2022, the income statement  and the consolidated statement  of comprehensive income, the statement

of changes in shareholders’ equity and the cash flow statement  for the year then ended, and the notes

to the consolidated financial statements, including a summary of significant  account ing policies.

In our opinion, the accompanying consolidated financial statements give a t rue and fair view of the

consolidated financial posit ion of the Group as at  December 31, 2022, and of its consolidated financial

performance and its consolidated cash flows for the year then ended in accordance with Internat ional

Financial Report ing Standards as adopted by the European Union and the requirements of nat ional

regulat ions issued pursuant  to art . 9 of Italian Legislat ive Decree no. 38/ 05.

BBaassiiss  ffoorr  OOppiinniioonn

We conducted our audit  in accordance with Internat ional Standards on Audit ing (ISA Italia). Our

responsibilit ies under those standards are further described in the Auditor’s Responsibilit ies for the Audit

of the Consolidated Financial Statements sect ion of our report . We are independent  of Italgas S.p.A. (the

“ Company” ) in accordance with the ethical requirements applicable under Italian law to the audit  of the

financial statements. We believe that  the audit  evidence we have obtained is sufficient  and appropriate

to provide a basis for our opinion.

KKeeyy  AAuuddiitt   MM aatt tteerrss

Key audit  mat ters are those mat ters that , in our professional judgment , were of most  significance in our

audit  of the consolidated financial statements of the current  period. These mat ters were addressed in

the context  of our audit  of the consolidated financial statements as a whole, and in forming our opinion

thereon, and we do not  provide a separate opinion on these mat ters.
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IInnvveessttmmeennttss  iinn  sseerrvviiccee  ccoonncceessssiioonn  aaggrreeeemmeennttss  ffoorr  tthhee  nnaattuurraall  ggaass  ddiisstt rriibbuutt iioonn  aanndd  mmeetteerriinngg  sseerrvviicceess

aanndd  rreellaatteedd  iimmppaaiirrmmeenntt   tteesstt

DDeessccrriipptt iioonn  ooff  tthhee  kkeeyy

aauuddiitt   mmaatt tteerr

As at  December 31, 2022, the Group accounts for intangible assets including

the capt ions “ Service concession agreements”  and “ Work in progress and

payments on account  IFRC 12” , respect ively equal to euro 7,909,650

thousand and euro 271,847 thousand, mainly related to investments made

for development  and maintenance of the infrast ructures related to the

service concession agreements for the natural gas dist ribut ion and metering

services located in Italy and Greece. Investments made in the financial year

relat ing to these items of intangible assets totaled euro 730,028 thousand.

The goodwill allocated to the cash-generat ing units for the “ dist ribut ion and

metering of natural and other gases”  and for the “ dist ribut ion and metering

of natural gas abroad”  (the business combinat ion, witch ident ified the lat ter

cash- generat ing unit , is the topic of the next  key audit  mat ter) amounts to

euro 66,200 thousand and euro 115,789 respect ively.

The natural gas dist ribut ion and metering act ivity is regulated by the Italian

Regulatory Authority for Energy, Networks and Environment  (Autorità di

Regolazione per Energia Ret i e Ambiente, “ ARERA” ) and Greek Regulatory

Authority for Energy (“RAE” ), which define, among the others, the rules for

the remunerat ion of the natural gas dist ribut ion and metering services. In

part icular, the regulated revenues for the natural gas dist ribut ion and

metering services provided by the Group are determined by ARERA and by

RAE and provide for recognit ion of a predef ined return on net  invested

capital recognized for regulatory purposes (RAB – Regulatory Asset  Base),

relat ive depreciat ion and certain operat ing expenses – the so-called

“ revenue cap” . The RAB value is mainly determined through the “ revalued

historical cost”  and the “ historical cost”  method, respect ively by ARERA and

by RAE.

At  the end of the financial year, the Group's M anagement  assessed the

recoverability of non-financial fixed assets related to the natural gas

dist ribut ion and metering services comparing the carrying amount ,

represented by the net  invested capital of the relat ive cash-generat ing unit ,

with the corresponding recoverable amount . In performing the

impairment  test , the recoverable amount  of the cash-generat ing unit

“ dist ribut ion and metering of natural and other gases”  and the cash-

generat ing unit  “ dist ribut ion and metering of natural gas abroad”  were

est imated respect ively according to the methodology of the RAB updated as

at  the balance sheet  date and the fair value less cost  to sell est imated on the

basis of a recent  market  t ransact ion. No impairment  loss resulted from the

test .

We believe that  investments in service concession agreements related to the

natural gas dist ribut ion and metering services and the related impairment

test  represent  a key audit  mat ter for the Group's consolidated financial

statements as at  December 31, 2022 due to: (i) The relevance of the

intangible assets related to such service concession agreements compared
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to the Group’s total assets, (ii) the relevance of the investments made during

the year, compared to the amount  of the intangible assets for service

concession agreements and (iii) their impact  in determining the revenue cap

for the remunerat ion of the natural gas dist ribut ion and metering services.

Paragraphs “ 3) M easurement  criteria – Intangible assets“ , “ 3) M easurement

criteria – Impairment  of non-financial fixed assets” , “ 5) Use of est imates”

and “ 14) Intangible assets”  of the consolidated financial statements include

the disclosure on the investments and the relat ive impairment  test .

AAuuddiitt   pprroocceedduurreess

ppeerrffoorrmmeedd

With reference to investments in service concession agreements for the

natural gas dist ribut ion and metering services and the relat ive

impairment  test , our audit  procedures included, among the others, the

following:

• Understand the processes and relevant  controls related to the

recognit ion of such investments in the financial statements and

assessment  of their operat ing effect iveness.

• Understand the processes and relevant  controls related to impairment

test .

• Crit ical analysis of the composit ion of the intangible assets capt ion,

including the analysis of any unusual item.

• For a sample of investment  items accounted within intangible assets for

which the amort izat ion process begun during the year, test  of the

accurate start  of depreciat ion when the asset  is available for use and

aging analysis of the assets capitalized within work in progress.

• With reference to investments and disposals occurred during the period,

select ion of a sample of transact ions and test  of the compliance with the

capitalizat ion and disposal criteria provided by account ing standards.

• Assessment  of the consistency between the useful life used for the

depreciat ion of the assets under concession and their regulatory useful

life and reperforming of the periodic depreciat ion.

• Discussion meet ings with the Group's M anagement in order to

understand the impairment  test  methodology.

• Assessment  of the reasonableness of the assumpt ions underlying the

determinat ion of the recoverable amount , also using the work of experts

of the Deloit te network.

Finally, we assessed the adequacy of the disclosure provided in the notes to

the consolidated financial statements and its compliance with the

account ing standards.
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RReeccooggnniitt iioonn  ooff  GGrroouupp  DDEEPPAA  bbuussiinneessss  ccoommbbiinnaatt iioonn

DDeessccrriipptt iioonn  ooff  tthhee  kkeeyy

aauuddiitt   mmaatt tteerr

On September 1, 2022, the Group finalized the acquisit ion of DEPA

Infrastructure Single M ember S.A. and its subsidiaries Thessaloniki - Thessalia

Gas Dist ribut ion S.A., At t iki Natural Gas Dist ribut ion Single M ember Company

S.A. e Public Gas Dist ribut ion Networks S.A., the three main players in gas

dist ribut ion in Greece for a total considerat ion of euro 929,146 thousand.

The t ransact ion was recognized in the consolidated financial statements as

required by the Internat ional Account ing Standard IFRS 3 “ Business

combinat ions”  which provides for an allocat ion process of the acquisit ion

cost  (“ Purchase price allocat ion – PPA” ) and which required M anagement  to

assess the fair value of the assets acquired and liabilit ies assumed, also

through the support  of independent  experts.

The values allocat ion process performed as a part  of the PPA involved,

among other, the recognit ion of intangible assets related to the licenses for

natural gas dist ribut ion for euro 134,055 thousand and the related deferred

tax, deferred tax asset  on tax losses carryforward for euro 11,120 thousand,

higher provisions for euro 13,800 thousand and, for the residual amount ,

goodwill for euro 115,789 thousand. The Directors report  that , in accordance

with the provisions of the IFRS 3, the values allocat ion process is not

definit ive, considering the fact  that  certain informat ion, already available at

the acquisit ion date, is st ill under analysis.

Considering the subject ivity and complexity of the valuat ion mat ters

affect ing the process of determining the fair value of net  assets acquired, as

well as the relevance of the effects of this t ransact ion, we considered the

recognit ion of the business combinat ion of Group DEPA Infrast ructure S.A. a

key audit  mat ter of the Group's consolidated financial statements.

Paragraphs “ 2) Consolidat ion principles – Business combinat ion“ , “ 5) Use of

est imates”  and “ 6) Business combinat ion t ransact ions”  of the consolidated

financial statements include the disclosure on the process followed by the

Group M anagement  and the effects in the consolidated financial statements.

AAuuddiitt   pprroocceedduurreess

ppeerrffoorrmmeedd

As part  of our audits work, we carried out  the following procedures also

using the work of experts of the Deloit te network:

• Analysis of the agreements related to the investments acquisit ion in

order to understand the relevant  terms and condit ions.

• Understand the processes and relevant  controls adopted by the Group

related to the recognit ion of business combinat ions in accordance with

the internat ional account ing standard IFRS 3.

• Understand the criteria used by M anagement  for the recognit ion of the

transact ion.
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• Examinat ion of the reports issued by the independent  experts appointed

by the Company to support  the Management in the purchase price

allocat ion process.

• Assessment  of the competence, capacity and object ivity of independent

experts.

• Obtain informat ion from M anagement  and independent  experts.

• Analysis of the reasonableness of the main assumpt ion adopted by the

M anagement  to determine the fair value of the acquired assets and

liabilit ies.

Finally, we assessed the adequacy of the disclosure provided in the notes to

the consolidated financial statements and its compliance with the

account ing standards.

RReessppoonnssiibbiilliitt iieess  ooff  tthhee  DDiirreeccttoorrss  aanndd  tthhee  BBooaarrdd  ooff  SSttaattuuttoorryy  AAuuddiittoorrss  ffoorr  tthhee  CCoonnssoolliiddaatteedd  FFiinnaanncciiaall

SSttaatteemmeennttss

The Directors are responsible for the preparat ion of consolidated financial statements that  give a t rue

and fair view in accordance with Internat ional Financial Report ing Standards as adopted by the European

Union and the requirements of nat ional regulat ions issued pursuant  to art . 9 of Italian Legislat ive Decree

no. 38/ 05, and, within the terms established by law, for such internal control as the Directors determine

is necessary to enable the preparat ion of consolidated financial statements that  are free from material

misstatement , whether due to fraud or error.

In preparing the consolidated financial statements, the Directors are responsible for assessing the

Group’s ability to cont inue as a going concern, disclosing, as applicable, mat ters related to going concern

and using the going concern basis of accounting unless they have ident ified the existence of the

condit ions for the liquidat ion of the Company or the terminat ion of the business or have no realist ic

alternat ives to such choices.

The Board of Statutory Auditors is responsible for overseeing, within the terms established by law, the

Group’s financial report ing process.

AAuuddiittoorr’’ss  RReessppoonnssiibbiilliitt iieess  ffoorr  tthhee  AAuuddiitt   ooff  tthhee  CCoonnssoolliiddaatteedd  FFiinnaanncciiaall  SSttaatteemmeennttss

Our object ives are to obtain reasonable assurance about  whether the consolidated financial statements

as a whole are free from material misstatement , whether due to fraud or error, and to issue an auditor’s

report  that  includes our opinion. Reasonable assurance is a high level of assurance, but  is not  a

guarantee that  an audit  conducted in accordance with Internat ional Standards on Audit ing (ISA Italia) will

always detect  a material misstatement  when it  exists. M isstatements can arise from fraud or error and

are considered material if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these consolidated financial statements.
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As part  of an audit  in accordance with Internat ional Standards on Audit ing (ISA Italia), we exercise

professional judgment  and maintain professional skept icism throughout  the audit . We also:

 Ident ify and assess the risks of material misstatement  of the consolidated financial statements,

whether due to fraud or error, design and perform audit  procedures responsive to those risks, and

obtain audit  evidence that  is sufficient  and appropriate to provide a basis for our opinion. The risk of

not  detect ing a material misstatement  result ing from fraud is higher than for one result ing from

error, as fraud may involve collusion, forgery, intent ional omissions, misrepresentat ions, or the

override of internal control.

 Obtain an understanding of internal control relevant  to the audit  in order to design audit  procedures

that  are appropriate in the circumstances, but  not  for the purpose of expressing an opinion on the

effect iveness of the Group’s internal control.

 Evaluate the appropriateness of account ing policies used and the reasonableness of account ing

est imates and related disclosures made by the Directors.

 Conclude on the appropriateness of management ’s use of the going concern basis of account ing and,

based on the audit  evidence obtained, whether a material uncertainty exists related to events or

condit ions that  may cast  significant  doubt  on the Group’s ability to cont inue as a going concern. If we

conclude that  a material uncertainty exists, we are required to draw at tent ion in our auditor’s report

to the related disclosures in the consolidated financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions are based on the audit  evidence obtained up to

the date of our auditor’s report . However, future events or condit ions may cause the Group to cease

to cont inue as a going concern.

 Evaluate the overall presentat ion, st ructure and content  of the consolidated financial statements,

including the disclosures, and whether the consolidated financial statements represent  the underlying

transact ions and events in a manner that  achieves fair presentat ion.

 Obtain sufficient  appropriate audit  evidence regarding the financial informat ion of the ent it ies or

business act ivit ies within the Group to express an opinion on the consolidated financial statements.

We are responsible for the direct ion, supervision and performance of the group audit . We remain

solely responsible for our audit  opinion.

We communicate with those charged with governance, ident ified at  an appropriate level as required by

ISA Italia, regarding, among other mat ters, the planned scope and t iming of the audit  and significant

audit  findings, including any significant  deficiencies in internal control that  we ident ify during our audit .

We also provide those charged with governance with a statement  that  we have complied with relevant

ethical requirements regarding independence applicable in Italy, and to communicate with them all

relat ionships and other mat ters that  may reasonably be thought  to bear on our independence, and

where applicable, act ions taken to eliminate threats or safeguards applied.

From the mat ters communicated with those charged with governance, we determine those mat ters that

were of most  significance in the audit  of the consolidated financial statements of the current  period and

are therefore the key audit  mat ters. We describe these mat ters in our auditors’ report .
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OOtthheerr  iinnffoorrmmaatt iioonn  ccoommmmuunniiccaatteedd  ppuurrssuuaanntt   ttoo  aarrtt ..  1100  ooff  tthhee  EEUU  RReegguullaatt iioonn  553377// 22001144

The Shareholders' M eet ing of Italgas S.p.A. has appointed us on M ay 12, 2020 as auditors of the

Company for the years from December 31, 2020 to December 31, 2028.

We declare that  we have not  provided prohibited non-audit  services referred to in art . 5 (1) of EU

Regulat ion 537/ 2014 and that  we have remained independent  of the Company in conduct ing the audit .

We confirm that  the opinion on the financial statements expressed in this report  is consistent  with the

addit ional report  to the Board of Statutory Auditors, in its role of Audit  Commit tee, referred to in art . 11

of the said Regulat ion.

RREEPPOORRTT  OONN  OOTTHHEERR  LLEEGGAALL  AANNDD  RREEGGUULLAATTOORRYY  RREEQQUUIIRREEMM EENNTTSS

OOppiinniioonn  oonn  tthhee  ccoommpplliiaannccee  wwiitthh  tthhee  pprroovviissiioonnss  ooff  tthhee  DDeelleeggaatteedd  RReegguullaatt iioonn  ((EEUU))  22001199// 881155

The Directors of Italgas S.p.A. are responsible for the applicat ion of the provisions of the European

Commission Delegated Regulat ion (EU) 2019/ 815 with regard to the regulatory technical standards on

the specificat ion of the single elect ronic report ing format  (ESEF – European Single Electronic Format)

(hereinafter referred to as the “ Delegated Regulat ion” ) to the consolidated financial statements as at

December 31, 2022, to be included in the annual financial report .

We have carried out  the procedures set  forth in the Audit ing Standard (SA Italia) n. 700B in order to

express an opinion on the compliance of the consolidated financial statements with the provisions of the

Delegated Regulat ion.

In our opinion, the consolidated financial statements as at  December 31, 2022 have been prepared in

XHTM L format  and have been marked up, in all material respects, in accordance with the provisions of

the Delegated Regulat ion.

Due to certain technical limitat ions, some informat ion contained in the illust rat ive notes to the

consolidated financial statements, when extracted from XHTM L format  in an XBRL instance, may not  be

reproduced in the same way as the corresponding informat ion displayed in the consolidated financial

statements in XHTM L format .

OOppiinniioonn  ppuurrssuuaanntt   ttoo  aarrtt ..  1144  ppaarraaggrraapphh  22  ((ee))  ooff  LLeeggiissllaatt iivvee  DDeeccrreeee  3399// 1100  aanndd  aarrtt ..  112233--bbiiss,,  ppaarraaggrraapphh  44,,  ooff

LLeeggiissllaatt iivvee  DDeeccrreeee  5588// 9988

The Directors of Italgas S.p.A. are responsible for the preparat ion of the report  on operat ions and the

report  on corporate governance and the ownership st ructure of Italgas Group as at  December 31, 2022,

including their consistency with the related consolidated financial statements and their compliance with

the law.



363
D

ire
cto

rs’ R
e

p
o

rt

I

C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

II

IV

A
n

n
e

xe
s to

 th
e

 C
o

n
so

lid
ate

d
 Fin

an
cial State

m
e

n
ts

8

We have carried out  the procedures set  forth in the Audit ing Standard (SA Italia) n. 720B in order to

express an opinion on the consistency of the report  on operat ions and some specific informat ion

contained in the report  on corporate governance and the ownership st ructure set  forth in art . 123-bis,

n. 4 of Legislat ive Decree 58/ 98, with the consolidated financial statements of Italgas Group as at

December 31, 2022 and on  their compliance with the law, as well as to make a statement  about  any

material misstatement.

In our opinion, the above-ment ioned report  on operat ions and some specific informat ion contained in

the report  on corporate governance and the ownership st ructure are consistent  with the consolidated

financial statements of Italgas Group as at  December 31, 2022 and are prepared in accordance with the

law.

With reference to the statement  referred to in art . 14, paragraph 2 (e), of Legislat ive Decree 39/ 10,

made on the basis of the knowledge and understanding of the ent ity and of the related context  acquired

during the audit, we have nothing to report .

SSttaatteemmeenntt   ppuurrssuuaanntt   ttoo  aarrtt ..  44  ooff   tthhee  CCoonnssoobb  RReegguullaatt iioonn  ffoorr  tthhee  iimmpplleemmeennttaatt iioonn  ooff  LLeeggiissllaatt iivvee  DDeeccrreeee  3300

DDeecceemmbbeerr  22001166,,  nnoo..  225544

The Directors of Italgas S.p.A. are responsible for the preparat ion of the non-financial statement

pursuant  to Legislat ive Decree 30 December 2016, no. 254.

We verified the approval by the Directors of the non-financial statement .

Pursuant  to art . 3, paragraph 10 of Legislat ive Decree 30 December 2016, no. 254, this statement  is

subject  of a separate at testat ion issued by us.

DELOITTE & TOUCHE S.p.A.

Signed by

PPaaoollaa  MM aarriiaatteerreessaa  RRoollllii

Partner

M ilan, Italy

M arch 24, 2023

As disclosed by the Directors on page 1, the accompanying consolidated f inancial statements of Italgas S.p.A.

const itute a non-off icial version which has not been prepared in accordance with the provisions of the Commission

Delegated Regulat ion (EU) 2019/815.  This independent auditor’s report  has been translated into the English

language solely for the convenience of internat ional readers. Accordingly, only the original text in Italian language is

authoritat ive.
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Annexes to the Consolidated 
Financial Statements

Companies and equity investments  
of Italgas S.p.A. as at 31 December 2022
In compliance with the provisions of Consob communication DEM/6064293 of 28 
July 2006 and of articles 38 and 39 of Italian Legislative Decree 127/1991, the list of 
subsidiary and related companies of Italgas S.p.A as at 31 December 2022, as well as 
other relevant shareholdings, are reported below. 

The companies are broken down by area of activity and are listed in alphabetical order. 
The name, registered office, share capital, shareholders and respective percentages of 
ownership are reported for each company. For fully consolidated companies, the con-
solidated percentage pertaining to Italgas is indicated. The measurement criterion is 
indicated for non-fully-consolidated subsidiaries of consolidated companies. 

As at 31 December 2022, the companies of Italgas S.p.A. they are so divided:

Designation Registered 
office Currency Share capital Shareholders % 

ownership

% consolidated 
pertaining to 

Italgas

Consolidation 
method or 

measurement 
criterion

CONSOLIDATING COMPANY

Italgas S.p.A. Milan Eur 1,002,608,186 CDP Reti S.p.A. 26.01% 100.00% full consolidation

Snam S.p.A. 13.48%

Minority 
shareholders 

60.51%

SUBSIDIARY COMPANIES

Italgas Reti S.p.A. Turin Eur 252,263,314 Italgas S.p.A. 100.00% 100.00% full consolidation

Italgas Acqua S.p.A. Milan Eur 50,000 Italgas S.p.A. 100.00% 100.00% full consolidation

Geoside S.p.A.
Casalec-
chio di 
Reno (BO)

Eur 57,089,254 Italgas S.p.A. 67.22% 83.82% full consolidation

Toscana 
Energia S.p.A.

32.78%

Medea S.p.A. Sassari Euro 95,500,000
Italgas Reti 

S.p.A.
51.85% 51.85% full consolidation

Minority 
shareholders

48.15%



In
te

g
ra

te
d

 A
n

n
u

al
 R

ep
o

rt
 2

02
2

366

Designation Registered 
office Currency Share capital Shareholders % 

ownership

% consolidated 
pertaining to 

Italgas

Consolidation 
method or 

measurement 
criterion

Toscana Energia 
S.p.A.

Florence Eur 146,214,387 Italgas S.p.A. 50.66% 50.66% full consolidation

Minority 
shareholders

49.34%

Italgas Newco 
S.p.A.

Milan Eur 50,000,000 Italgas S.p.A. 90.00% 90.00% full consolidation

Minority 
shareholders

10.00%

Bludigit S.p.A. Milan Eur 11,000,000 Italgas S.p.A. 100.00% 100.00% full consolidation

DEPA 
Infrastructure S.A.

Athens Eur 79,709,919
Italgas Newco 

S.p.A.
100.00% 90.00% full consolidation

EDA Attikis S.A. Lykovrisi Eur 243,811,712
DEPA 

Infrastructure 
S.A.

100.00% 90.00% full consolidation

DEDA S.A. Athens Eur 78,333,710
DEPA 

Infrastructure 
S.A.

100.00% 90.00% full consolidation

EDA Thess S.A. Menemeni Eur 247,127,605
DEPA 

Infrastructure 
S.A.

100.00% 90.00% full consolidation

Immogas S.r.l. Florence Eur 1,718,600
Toscana 

Energia S.p.A.
100.00% 50.66% full consolidation

Janagas S.r.l. Rome Eur 10,000 Medea S.p.A. 100.00% 51.85% full consolidation

ASSOCIATED AND JOINT CONTROL COMPANIES

Designation Registered 
office Currency Share capital Shareholders % 

ownership
Consolidation method or 

measurement criterion 

Metano 
Sant'Angelo 
Lodigiano S.p.A. (a)

Sant'Angelo 
Lodigiano 
(LO)

Eur 200,000 Italgas S.p.A. 50.00%
shareholders’ equity 

measurement

Minority 
shareholders

50.00%

Umbria 
Distribuzione Gas 
S.p.A. (a)

Terni Eur 2,120,000 Italgas S.p.A. 45.00%
shareholders’ equity 

measurement

Minority 
shareholders

55.00%

Energie Reti Gas 
S.r.l. (a)

Milan Eur 11,000,000 Medea S.p.A. 49.00%
shareholders’ equity 

measurement

Minority 
shareholders

51.00%

Gesam Reti S.p.A. Lucca Eur 20,626,657
Toscana 

Energia S.p.A.
42.96%

shareholders’ equity 
measurement

Minority 
shareholders

57.04%

Gaxa S.p.A. Cagliari Eur 50,000 Italgas S.p.A. 15.56%
shareholders’ equity 

measurement

Minority 
shareholders

84.44%

Enerpaper S.r.l. Turin Eur 20,156 Geoside S.p.A. 20.01%
shareholders’ equity 

measurement

Minority 
shareholders

79.99%

(a) Company subject to joint control
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OTHER COMPANIES

Designation Registered 
office Currency Share capital Shareholders % 

ownership
Consolidation method or 

measurement criterion 

Reti Distribuzione 
S.r.l.

Ivrea (TO) Eur 40,100,000
Italgas Reti 

S.p.A.
15.00% fair value measurement

Minority 
shareholders

85.00%

Picarro Inc.
Santa Clara 
(USA)

Dollar Italgas S.p.A. 6.00% fair value measurement

Minority 
shareholders

94.00%

CHANGE IN SCOPE OF CONSOLIDATION

Designation Registered 
office Currency Share capital Shareholders % 

ownership
Consolidation method or 

measurement criterion 

Immogas S.r.l. Florence Eur 1,718,600
Toscana 

Energia S.p.A.
100.00% full consolidation

DEPA  
Infrastructure S.A.

Athens Eur 79,709,919
Italgas Newco 

S.p.A.
100.00% full consolidation

EDA Attikis S.A. Lykovrisi Eur 243,811,712
DEPA 

Infrastructure 
S.A.

100.00% full consolidation

DEDA S.A. Athens Eur 78,333,710
DEPA 

Infrastructure 
S.A.

100.00% full consolidation

EDA Thess S.A. Menemeni Eur 247,127,605
DEPA 

Infrastructure 
S.A.

100.00% full consolidation

Janagas S.r.l. Rome Eur 10,000 Medea S.p.A. 100.00% full consolidation

Energie Reti Gas 
S.r.l.

Milan Eur 11,000,000 Medea S.p.A. 49.00%
shareholders’ equity 

measurement

Minority 
shareholders

51.00%

Gaxa S.p.A. (*) Cagliari Eur 50,000 Italgas S.p.A. 15.56%
shareholders’ equity 

measurement

Minority 
shareholders

84.44%

Valdarno S.r.l. in 
liquidazione (**)

Ospedaletto 
(PI)

Eur 5,720,000
Toscana 

Energia S.p.A.
30.05%

shareholders’ equity 
measurement

Minority 
shareholders

69.95%

Fratelli Ceresa 
S.p.A. (***)

Turin Eur 260,000 Geoside S.p.A. 100.00% full consolidation

(*) Reduction of the shareholding (from 51.85% to 15.56%) against the partial sale of the company and consequent valuation at equity. 
(**) Company left the scope of consolidation following the sale of the shares owned. 
(***) Company left the scope of consolidation following its incorporation into Geoside S.p.A..
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368 Fees for auditing and services  
other than auditing
Pursuant to art. 149-duodecies, second paragraph, of Consob resolution 11971 of 14 
May 1999, and subsequent amendments, the fees for the year due to the auditing firm 
Deloitte & Touche S.p.A. are indicated below. for the services provided to the parent 
company Italgas S.p.A, its subsidiaries and jointly controlled companies.

(€ thousands)

Type of services Subject that provided the service Recipient Remuneration

Audit (*)

Parent company auditor Parent company 270

Parent company auditor Subsidiaries 608

Parent company auditor Jointly controlled company 27

Certification services (**)

Parent company auditor Parent company 72

Parent company auditor Subsidiaries 67

Parent company auditor Jointly controlled company

1.044

(*) The auditing services basically include: (i) the audit of the annual financial statements; (ii) the limited audit 
of the annual reporting package; (iii) the limited audit of the half-yearly reporting package; (iv) the audit of the 
separate annual accounts pursuant to the Integrated Text on Accounting Unbundling (TIUC).

(**) The certification services regard: (i) the review of the financial reporting control system; (ii) procedures 
performed in relation to the EMTN programme; (iii) procedures associated with the certification of 
investments for tariff purposes.
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