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Italgas Vendor List Regulations 

(last update Dec. 18th, 2023) 

 

 

Foreword 

 

Italgas intends to regulate the establishment, management and updating of its 
vendor list (hereinafter referred to as the “List” or “Vendor List”), a 
preparatory tool for individual awarding procedures concerning both private 
and public entities and therefore subject to the provisions of the Public 
Contracts Code pursuant to Legislative Decree no. 36 of 31 March 2023, as 
amended and supplemented (hereinafter also referred to as the “Code”). 

Specifically, Italgas intends to identify the conditions for inclusion on its 
Vendor List, as well as the rights and obligations of Italgas and of economic 
operators wishing to join.  

Italgas requires competence and professionalism from suppliers, as well as 
adherence to corporate values and principles. In the light of these principles, 
Italgas authenticates and evaluates candidates using criteria of absolute 
objectivity with a view to identifying a reliable partner with whom to establish 
a long-lasting collaboration.  

Applications are on a fee basis (details can be found at 
https://www.italgas.it/en/suppliers/become-a-supplier/supplier-registration/) 
and the qualification processes are managed via an online network (IT4Buy). 

Through this network, suppliers will be informed of their qualification status in 
a letter relating to the Product Category(ies) of interest, timeframe and any 
areas for improvement detected during the evaluation process.  

Registration implies acceptance of these Regulations and is a necessary 
condition for submitting an application for inclusion on the list and qualifying 
for the Italgas Vendor List. 

 

https://www.italgas.it/en/suppliers/become-a-supplier/supplier-registration/
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Art. 1 – Definitions 

1. The foreword is an integral and essential part of these Regulations.  

2. The following terms and expressions found in the Regulations have the 
meanings given below:  

Vendor list: the list of suppliers classified by category established by 
Italgas and the Italgas Group for the purpose of awarding their contracts.  

Product Category: the classification of a homogeneous group of supplies, 
services and works, which can be broken down into more detailed levels 
and considered as a whole as belonging to the same category, species, type 
or class. 

Code: the Public Contracts Code set out in Legislative Decree No. 36 of 31 
March 2023, as amended. 

Code of Ethics: a document containing the values and principles of 
conduct adopted and shared by the Italgas Group in the performance of its 
business. 

Questionnaire: the self-declaration made by the Supplier, as preliminary 
documentation for the purposes of future participation in tender procedures, 
in which it confirms that it meets the requirements set out in Book II, Part 
V, Title IV, Chapter II of the Code. 
 
Supplier/Economic Operator/Contractor: the entities referred to in 
Article 65 of the Code that intend to apply for inclusion on the Italgas 
Vendor list as described in Article 3 of the Regulations. 

Italgas Group: the overall group consisting of Italgas S.p.A. and its 
subsidiaries. 

Italgas: Italgas S.p.A., the company that manages the Vendor List. 

Organisation, management and control model: the organisation and 
management model adopted by Italgas and companies of the Italgas Group 
pursuant to Legislative Decree no. 231 of 8 June 2001 as amended. 
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Anti-mafia legislation: the provisions of Legislative Decree No. 159 of 6 
September 2011.  

Regulations: these regulations are intended to govern the procedures for 
registration and updating the Vendor List.  

System: the online network (IT4Buy) through which the application and 
qualification process takes place.  

 

Art. 2 – Purpose 

1. The purpose of these Regulations is to define the rules by which the Italgas 
Group Vendor List is established and managed. 

2. Italgas uses the Vendor List to select, on the basis of technical, economic, 
organisational, quality and sustainability assessments, the companies and 
entities it wishes to award contracts for the supply of goods, works and 
services, in compliance with the principles of non-discrimination, equal 
treatment, proportionality, transparency and rotation.  

3. Inclusion on the List does not entail the start of any awarding procedure 
and/or the awarding of tender contracts for Italgas.  

4. Application for inclusion on the Vendor List and the declarations, 
documents and any other supplementary elements provided by the 
interested parties have the sole purpose of demonstrating the willingness of 
such parties to qualify for the Vendor List without any constraints on the 
awarding of any contract. 

5. The qualification standards and criteria may be amended or increased at 
Italgas’ discretion at any time in relation to its changing needs. 

 

Art. 3 – Entities admitted 

1. The entities indicated in Articles 65 and 66 of the Code shall be admitted to 
the procedure for inclusion on the Vendor List for the awarding of supplies, 
services and works. 
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2. Qualification as a Permanent Grouping of Companies requires the positive 
assessment of the individual suppliers associated and compliance with the 
provisions of the Code. The permanent grouping must therefore submit its 
request for qualification with its own requirements and those of the 
individual suppliers associated in reference to the product category within 
its remit. 

3. Economic operators grouped together pursuant to Articles 66 and 68 of the 
Code (RTI) are not permitted to join the List. 

 

Art. 4 – Product Categories 

1. The System is based on a matrix of goods categories divided into three 
categories GOODS, WORKS and SERVICES and indicates three levels of 
complexity (Strong, Medium, Smart) and the type of process required for 
qualification. (this information can be found at the following link: 
https://www.italgas.it/en/suppliers/become-a-supplier/categories-
questionnaire/) 

2. For the Strong goods group, in addition to compliance with the 
requirements of Article 6 below, an on-site visit of the Supplier, carried out 
by Italgas personnel or third parties appointed for the audit, is also required. 

3. Italgas, on the basis of its own requirements, reserves the right to change 
the Product Categories at any time, giving due notice to the Economic 
Operators registered in the categories subject to change. 

 

Art. 5 - Requirements and Conditions for Qualification 

1. Entities wishing to join the Vendor List for all product categories must 
meet the requirements of the qualification questionnaire. 

2. Italgas may also lay down specific requirements for each individual 
Product Category, which must be met by Suppliers.  

3. Throughout the entire period of inclusion on the Vendor List, the Supplier 
must comply with the principles set forth in Book II, Part V, Title IV, 

https://www.italgas.it/en/suppliers/become-a-supplier/categories-questionnaire/
https://www.italgas.it/en/suppliers/become-a-supplier/categories-questionnaire/
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Chapter II of the Code, the Italgas Code of Ethics and the ethical and 
sustainability values that Italgas is inspired by. 

4. The Supplier is also required to renew the Questionnaire annually, with 
specific reference to the requirements set out in Article 6 of the 
Regulations.  

 

Art. 6 – Registration procedure  

1. Suppliers who are interested in being included on the Vendor List, having 
identified the relevant Product Category(ies), must fill in the Questionnaire 
and the required attachments and send their application via the online 
network (IT4Buy). 

2. The Qualification Office analyses the application received and may, if 
necessary, ask the Supplier for further information and/or clarifications.  

3. The Supplier will be provided with immediate feedback in the event of 
positive/negative verification. Successful completion of the qualification 
process is not a guarantee of obtaining future orders/contracts. 

 

Art. 7 – Assessment criteria 

1. The evaluation criteria also extend to economic/financial, sustainability 
and legality requirements, as well as HSEQ requirements, as outlined 
below: 

a) for the economic-financial requirements, Italgas relies on an external 
provider which, by processing useful data, and in particular financial 
statements referring to the supplier’s last three years of activity, 
develops and determines an evaluation rating - Blended Score - which 
must be higher than the established threshold (value D), according to 
the following scheme: 
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b) for sustainability requirements: Through the use of an external 
provider, Italgas processes the data from the Sustainability 
Questionnaire filled in by the Supplier and determines its ESG 
(ENVIROMENTAL SOCIAL GOVERNANCE) score, which must be equal 
to or higher than D, according to the following scheme: 

 

 



 

 

pag 7 / 15 

c) for the legality requirements, during the qualification stage the 
supplier will be asked to make specific declarations in accordance with 
Book II, Part V, Title IV, Chapter II of the Code; 

d) for requirements pertaining to Health, Safety, Environment and Quality 
(HSEQ) aspects, during the qualification stage the Supplier will be 
asked to prove that it meets them, as specified for each product 
category. 

 

Art. 8 – Validity and renewal of qualification 

1. If a Supplier meets the minimum criteria set out in Article 6, it will be 
qualified for a period of 3 years (for Strong and Medium complexity levels) 
to 5 years (for the Smart complexity level) for the Product Categories for 
which it has applied. 

2. The Supplier must submit a renewal request no later than 4 months before 
the expiry of the qualification.  

3. In the event of qualification renewal, an on-site visit of the Supplier will be 
arranged, carried out either by Italgas personnel or by third parties in 
charge of the audit, also in order to ascertain that the qualification 
requirements are met. 

 

Art. 9 – Obligations and guarantees 

1. Italgas and Suppliers undertake to operate within the scope of the Vendor 
List with professional diligence and in accordance with the principles of 
fairness, loyalty and good faith. 

2. The Economic Operator undertakes to: 

a) comply with the terms and conditions set out in the regulations and 
documentation found in the information sections of the network 
(IT4Buy);  

b) view the required documentation;  
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c) not engage in anti-competitive conduct or practices that infringe laws, 
regulations and/or the rights of third parties, and not disseminate false, 
misleading or unlawful information; 

d) use software, hardware and electronic equipment in such a way as to 
ensure the IT security of the List; 

e) Not to be not to be economically dependent on the Italgas Group for a 
percentage greater than 50%; the percentage of dependence is assessed 
by the Group according to the turnover of the Economic Operator of the 
last two years and the economic and financial score of the last year. 

4. The Supplier also declares and guarantees that it has full ownership or 
availability of the data, information and content provided to Italgas and that 
their use does not violate any rights of third parties, nor does it violate any 
laws and/or regulations.  

5. The Supplier undertakes to:  

a) use the services exclusively for lawful purposes and in any case in 
compliance with the legal provisions on the protection of personal data 
and intellectual property, to indemnify and hold Italgas harmless from 
any claims and demands of third parties that may arise from the use or 
abuse of the services in question; 

b) not include content that violates applicable laws and regulations, 
including, in particular, copyright laws or other intellectual or industrial 
property rights, or that violates or enables others to violate privacy 
protection laws; 

c) not transmit files that are potentially infected with viruses, of non-
secure origin, or files that in any case could be considered potentially 
harmful (by way of example but not limited to: viruses, spyware, 
malicious code, Trojan horses, etc.); 

d) not perform actions that could damage, disable, overload or impair the 
functionality of the List or interfere with its use by third parties.  

6. The Supplier shall indemnify Italgas against any claims for damages arising 
from violation of the laws protecting copyright or other intellectual or 



 

 

pag 9 / 15 

industrial property rights or protecting privacy or any other claims, actions 
or issues of third parties.  

 

Art. 10 - Monitoring  

1. The Supplier must guarantee reliability in relation to the quality of the 
supply of goods, works and services also in relation to, by way of example, 
implementation and/or delivery times, organisational aspects, compliance 
with technical standards and labour regulations, compliance with the 
requirements imposed by the certifications it holds, without prejudice to 
compliance with the provisions of the Code or other regulations applicable 
to the specific assignment.  

2. To this end, Italgas shall initiate a process of evaluation, monitoring and 
internal control of Suppliers so as to ensure the qualification and inclusion 
requirements in the Vendor list are met. In any case, a Supplier that is 
awarded a contract shall formally undertake to operate in compliance with 
the ethical and sustainability principles and to guarantee adequate technical 
and operating standards. 

3. Monitoring also takes place both prior to the awarding of the contract and 
during the performance of the contract itself.  

4. The Supplier must always guarantee an adequate standard of compliance 
with the relevant laws in order to protect the health and safety of workers. 

5. Prior to awarding, Italgas carries out a check through its internal units, 
requesting: 

a) anti-mafia certification from the local prefectures, if the Supplier is not 
already registered on prefectural whitelists; 

b) European Single Procurement Document (ESPD); 

c) Italgas Group Ethics and Integrity Agreement; 

d) new due diligence through open sources to check that there is no 
evidence against the Supplier that could affect its reputation. 
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6. In the implementation phase, operators will also be asked to periodically 
fill in a feedback questionnaire aimed at enhancing operational aspects and 
determining the Supplier’s performance for the purpose of its continued 
inclusion on the Vendor List.  

7. The assessment carried out determines an operational rating which places 
the Supplier in one of the following brackets: Excellent, Good, Adequate, 
Insufficient, Poor. This operational rating will be taken into consideration 
as a parameter to be assessed by Italgas to define inclusion in the Vendor 
list for participation in tender procedures. Suppliers who are in the last two 
brackets could receive from Italgas could receive from Italgas one of the 
measures referred to in art. 12 of the Regulation. Suppliers who are in the 
"poor" range will be summoned to receive feedback and illustrate an action 
plan. 

 

Art. 11 - Tax, details, company and organisational changes 

1. For the entire period of inclusion in the Vendor List, the Supplier must 
ensure that the essential elements of qualification are up-to-date.  

2. Any type of change relating to tax, data, corporate, organisational aspects 
or other information concerning the Supplier - including changes and 
extension of the scope of activity - must be promptly communicated to the 
Italgas Qualification Office, by certified email: Procu@pec.italgas.it  

 

Art. 12 - Causes of revocation or suspension of the qualification 

1. The qualification may be subject to Warning, Suspension, Revocation and 
Reputational Alerts if the requirements for maintaining the qualification 
obtained during registration in the Vendor List are no longer met. 

2. Minor behaviours indicating insufficient performance in the supply of 
Goods, Works or Services or findings that emerge during the Audit (among 
others those referred to in the matrix in Annex 1) that infer an insufficient 
Technical or Qualitative performance standard shall result in a Warning 
status. 

mailto:Procu@pec.italgas.it


 

 

pag 11 / 15 

3. Should any of the following situations pertain to a Supplier they shall 
constitute grounds for its Suspension or Revocation from the List of 
Suppliers: 

a) bankruptcy, liquidation, arrangements with creditors or other 
insolvency proceedings that are pending or in progress; 

b) having been convicted of an offence that affects its professional 
conduct; 

c) having committed serious professional misconduct; 

d) not having fulfilled its social security contribution requirements; 

e) having made false declarations concerning the requirements for 
competing for a contract; 

f) incompatibilities under Italian law; 

g) non-compliance with the regulations contained in the Italgas Code of 
Ethics and/or with reference to Legislative Decree 231/01 and/or the 
Code; 

h) serious violations of occupational health and safety regulations 
(including also those referred to in Annex 1); 

i) image damage; 

j) serious breaches of contract; 

k) a conflict of interest with directors or employees; 

l) negative periodic qualification reviews; 

m) repeated non-submission of offers; 

n) negative performance evaluations following orders/contracts received; 

o) in the event of failure to sign the contract within the terms established; 

https://fornitori.italgas.it/tamtamy/page/strumentinormepassi.action


 

 

pag 12 / 15 

p) multiple sendings of reputational Alerts as envisaged by the following 
paragraph 4, imply a loss of trust by Italgas in the Supplier. 

4. Italgas may also send the Supplier a Reputational Alert if situations that are 
not compatible with Italgas ethical and sustainability principles are 
ascertained, which may however be remedied through improvement or self-
cleaning actions. 
 

5. In the event of a Suspension provision, the Supplier may be asked to 
present a Corrective Action Plan, the fulfillment of which will be subject to 
the termination of the suspension. 

 
6. A Suspension measure lasting 12 months or more results in the loss of the 

Qualification. The Supplier who intends to re-qualify will have to repeat 
the entire process.  
 

 

Art. 13 - Confidentiality of information 

1. The Supplier undertakes to keep confidential and not to disclose any 
information owned by Italgas that comes into its possession (plant 
philosophies, technical solutions, plant locations, line routes, specifications, 
drawings, procedures, etc.). 

2. The Italgas Group undertakes to keep confidential and not to disclose 
proprietary information of the candidate supplier (economic-financial, 
technical solutions adopted, drawings, specifications, procedures, etc.). 

 

Article 14 - Industrial and Intellectual Property Rights  

1. All documents published in the System are protected by intellectual 
property rights, in compliance with current copyright protection legislation. 

2. The content and information made available by Italgas through the System 
are the property of the Italgas Group.  
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3. The Economic Operator undertakes not to download, reproduce, transmit, 
sell or distribute, in whole or in part, for any reason whatsoever, the content 
and information available or received for purposes other than those 
envisaged in the System. 

 

Art. 15 - Processing of personal data 

1. Personal data will be processed in accordance with the regulations in force, 
with the adoption of the necessary and appropriate protection measures to 
ensure the security and confidentiality of the information. 

2. Pursuant to Articles 13 and 14 of Regulation 679/2016 on the protection of 
natural persons with regard to the processing of personal data and on the 
free circulation of such data (GDPR), Italgas intends to inform the 
Suppliers concerned of data processing carried out in connection with 
inclusion on the List, with information available at the following link: 
https://www.italgas.it/en/governance/business-ethics/relations-with-
suppliers/ 

 

Art. 16 - Other provisions 

1. For any dispute concerning the execution, interpretation, implementation 
and amendment of these rules, the Court of Turin shall have jurisdiction. 

2. For all matters not expressly governed by these Regulations and the 
documents that form an integral and substantial part thereof, the provisions 
of the Italian Civil Code shall apply, as well as those on the protection of 
copyright, patents and software. 

3. The provisions of the Regulations shall be deemed to be superseded, 
amended, repealed or automatically disregarded if their content is 
incompatible with supervening mandatory legislative or regulatory 
provisions. 

4. Italgas reserves the right, at its sole discretion, to amend the provisions of 
the Regulations at any time. Amendments to the Regulations shall become 
fully effective as soon as they are published in the system. 

https://www.italgas.it/en/governance/business-ethics/relations-with-suppliers/
https://www.italgas.it/en/governance/business-ethics/relations-with-suppliers/
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5. The constant monitoring of the System and the regulations contained 
therein, including any amendment to the Regulations, is the sole 
responsibility of the Economic Operators. Nonetheless, Italgas reserves the 
right to inform the Economic Operator of any changes made to the 
Regulations. 
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ANNEX 1 

“Scheme of measures against suppliers in the event of critical non-conformities 
relating to safety detected by audits or process accidents” 

 

 

 

Scheme of measures against suppliers in the event of critical non-conformities relating to safety detected by audits or process accidents

CASE 1 CASE 2 CASE 3 CASE 4 CASE 5

NC C. = Critic 1 2           3£  e £4           4£  e £5 >5

PROJECT CONTRACT OPERATIONAL 
ACTIONS (INGEREAL) (3)

SPECIFIC SITE SUSPENSION UNTIL 
COMPLIANCE WITH CORRECTIVE 

ACTIONS

SPECIFIC SITE SUSPENSION UNTIL 
COMPLIANCE WITH CORRECTIVE 

ACTIONS                      

SUSPENSION OF CONSTRUCTION SITES OF 
SIMILAR WORK UNTIL COMPLIANCE WITH 

CORRECTIVE ACTIONS (3)      

SUSPENSION OF ALL RDC 
CONTRACT UNTIL COMPLIANCE 

WITH CORRECTIVE ACTIONS 
(EXCEPT ACTIVITIES WITH 

ARERA/EXTERNAL ENTITIES 
CONSTRAINTS)                             

REVOCATION OF ALL RDC AND 
TAKEOVER OF ANOTHER COMPANY 

(EXCEPT ACTIVITIES WITH 
ARERA/EXTERNAL ENTITIES 

CONSTRAINTS)     

OPERATIONAL ACTIONS OPEN 
CONTRACT (GEST) (4) (5)

SPECIFIC SITE SUSPENSION UNTIL 
COMPLIANCE WITH CORRECTIVE 

ACTIONS

SUSPENSION OF SPECIFIC SITE AND 
ASSIGNMENT OF NEW WORKS FOR 

SAME TYPE OF ACTIVITY UNTIL 
COMPLIANCE WITH CORRECTIVE 

ACTIONS                   

SUSPENSION OF SPECIFIC SITE AND OF 
WORKS IN PROGRESS OF THE SAME TYPE (4), 
SUSPENSION ASSIGNMENT OF NEW WORKS 

OF THE SAME TYPE OF ACTIVITY UNTIL 
COMPLIANCE WITH CORRECTIVE ACTIONS                             

CONTRACT SUSPENSION UNTIL 
CORRECTIVE ACTIONS ARE 

COMPLIED WITH (EXCEPT FOR 
ACTIVITIES WITH ARERA/EXTERNAL 

ENTITIES CONSTRAINTS)

CONTRACT REVOCATION AND 
TAKEOVER OF ANOTHER COMPANY 

(EXCEPT FOR ACTIVITIES WITH 
ARERA/EXTERNAL ENTITIES 

CONSTRAINTS)

month n: month in which the accident occurs or the audit report is made official

oppure

N. Accidents on site 
and prognosis from PS

QUALIFICATION SUSPENSION 
UNTIL CONCLUSION OF WORKS 

AND FOLLOWING QUALIFICATION 
REVOCATION (2)

QUALIFICATION REVOCATION                      
(2)

A Corrective Action Plan will be required for each event listed. Only following the successful verification of the Plan by the contract manager in collaboration with TECAU, can the provision imposed 
relating to the existing contract be revoked. Next step, an extraordinary audit will be carried out aimed at verifying the application of the Plan.

1- 7 DAYS 8- 15 DAYS 16- 30 DAYS

ONE ACCIDENT BETWEEN 30-
40 DAYS OR >2 ACCIDENTS 

throughout the year 
regardless of the prognosis

ONE ACCIDENT >40 DAYS OR 
>2 ACCIDENTS throughout the 

year regardless of the 
prognosis

Qualification Actions Warning 6 months QUALIFICATION SUSPENSION FROM 
3 TO 6 MONTHS

QUALIFICATION SUSPENSION FROM 7 TO 12 
MONTHS (1)

(1) the suspension may lead to exclusion from ongoing tenders in which the supplier has already been invited

(4) Works of the same type mean works on similar parts of the plants (e.g. overhead pipeline development, underground network sections, plants, etc.) and which 
require the same type of activity to be carried out that generated an accident/critical NC.

(5) For cases from 1 to 4, the emergency services are safeguarded

(2) In case of revocation of qualification, a new qualification process will be necessary.

(3) Similar areas of work include, for example, networks or systems. For example, if the accident or the non-compliance relates to the construction of the network, the active construction sites of 
that contract on the network are suspended  but not those in the plants and vice versa. Another example if the accident is on a blank network (new extensions/methanisations) and not on a gas 
network (replacements and upgrading for replacements), the active construction sites of that contract on the blank network and not those on into gas and vice versa.


