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4. Impact on the capitals

Our ambition is to become players in 
processes that contribute to creating
a better future. This is the reason why 
we view the capitals available to us
 as resources to be preserved, 
as fruits to take care of.

The medium- long-term impacts 
of our activities will enrich 
the capitals affected, handing down 
a better tomorrow to future 
generations.



4.1 A forward-looking model

The results 
of our actions

Medium- 
long-term 

impacts

Value 
increase

capitalsFactors 
of change

Strategic 
Plan

Sustainable 
Value Creation 

Plan

The capitals are resources 
to be managed with foresight 
and responsibility in order 
to ensure their protection 
over time

Understanding and anticipating 
the market contexts in which 
the Group operates is the 
precondition to have concrete 
effects on reality

In the vision of Italgas, the Strategic Plan and the Sustainable Value Creation Plan are strictly 
interconnected and together generate a positive synergetic effect fostering change 

Maintain and maximise 
in the long run the positive 
effects of our activities: 
these are the benefits of a 
sustainable modus operandi
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14.2 Awareness of value
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We work to ensure that the medium - long-term impacts generated by our activities 
preserve and increase the capitals: this is our notion of sustainability

Manufactured 
capital

• Digitalisation, innovation, efficiency, 
 safety and sustainability of the gas 
 distribution infrastructure
• Promotion of innovation in the service 
 of energy transition
• Energy security of the Country
• Safe and efficient access to energy 
 for all

✔

Natural 
capital

• Decarbonisation of the Country 
 in accordance with EU goals
• Mitigation of environmental impacts, 
 protection of the ecosystems, support 
 for the EU circularity goals

✔

Intellectual 
capital

• Digitalisation, innovation, efficiency, 
 safety and sustainability of the gas 
 distribution infrastructure
• Promotion of innovation in the service 
 of energy transition
• Energy security of the Country
• Contribution to the energy and digital 
 literacy of the Country

✔

Medium- long-term impacts of our activities



4.2 Awareness of value
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2• Energy security of the Country
• Safe and efficient access to energy for all
• Economic development of the Country
• Enhanced resilience of the supply chain through the dissemination 
 of the best sustainability practices
• Generation of shared value for the stakeholders in the territory

✔
Financial 

capital

• Contribution to the energy and digital literacy of the Country
• Development of a corporate culture that is healthy and inclusive, 
 based on respect for human rights and designed to ensure the wellbeing 
 of the workers
• Development of a culture orientated to the promotion of equal 
 opportunities and women’s empowerment

✔
Human 
capital

• Digitalisation, innovation, efficiency, safety and sustainability 
 of the gas distribution infrastructure
• Promotion of innovation in the service of energy transition
• Decarbonisation of the Country in keeping with EU goals
• Safe and efficient access to energy for all
• Contribution to the energy and digital literacy of the Country
• Economic development of the Country
• Enhanced resilience of the supply chain through the dissemination 
 of the best sustainability practices
• Generation of shared value for the stakeholders in the territory

✔

Relationship 
capital

Medium- long-term impacts of our activities



4.3 A concrete promise
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for the future 
of the PLANET

Digitalise to bring about 
the energy transition and 

decarbonisation

Contribute to the fight 
against climate change

Protect the ecosystems 
and promote a circular 

economy

for the future 
of PEOPLE

Improve the quality of life and 
ensure the safety of employees, 

citizens and the national 
energy system

Develop and disseminate 
the skills of the future

Valorise diversity and support 
equal opportunities and inclusion

for a 
sustainable 

future 
TOGETHER

Promote innovation 
and dialogue through 

partnerships

Promote the principles 
of sustainability in 
the supply chain

Take care of 
the territory

Builders of the future



Learn more at
www.italgas.it


